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Overview of Consolidated Financial Results

@ Achieved record-high operating income and net income (Billions of yen)

Nine Months Ended November 30, 2013

Amount YOY Chapge Ll
previous year
Total Group sales* 7,181.6 113.6% +859.7
Revenues from
ST 4,186.5 113.8% +509.0
Operating income 249.1 115.1% +32.7
Net income 128.0 132.0% +31.0

Exchange rate (income statements): U.S.$1=96.83 yen, down 17.44 yen YOY

. . = .
otal Group sales include the sales of Seven-Eleven Japan and 7-Eleven, Inc. franchisees. g SEVEN&I s
* Total G I lude the sales of S Ell J d 7-Ell Inc. franch B 1
Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved.

Operating Income by Business Segment

@Operating income increased mainly due to increased profits in convenience store

operations and financial services (Billions of yen)
Nine Months Ended Nov. 30, 2013 3Q (from Sept. to Nov., 2013)
Change from Change from
Amount Yoy previous year Amount YOY previous year
o 2491 1151%  +32.7 845 1222%  +153
Convenience stores 1975 114.6% +25.1 68.8] 123.0% +12.8
Superstores 17.0] 132.5% +4.1 5.2 145.3% +1.6
Department stores (1.6) 5) (1.2) 0.3
[before amortization - 15 - +0.
of goodwill] [2.2] | [0.1]
Food services 0.2 54.2% (0.2) (0.6) - (0.6)
Financial services 34.4 119.4% +5.6 115 113.1% +1.3
Others 20 67.4% 0.9) 0.6 69.1% 0.3
R SEVEN& ics 5
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Operating Income for Major Operating Companies

@Seven-Eleven Japan and 7-Eleven, Inc. achieved record-high operating income
(Billions of yen)

Nine Months Ended Nov. 30, 2013 3Q (from Sept. to Nov., 2013)

Change from Change from
Amount YOY  previous year Ui YOY' previous year
Seven-Eleven
3 163.8| 113.0% +18.8 525/ 116.8% +7.5
apan
7-Eleven, Inc. 38.5 130.6% +9.0 177  151.3% +6.0
Ito-Yokado 3.7 270.6% +2.3 10 171.6% +0.4
York-
Benimaru
0, 0,
(including Life 11.7)  109.2% +0.9 32 117.2% +0.4
Foods*)
Sogo & Seibu 13 784% (0.3) 0.1) - +0.2
*Life Foods (LF): Life Foods is a wholly owned subsidiary which produces and sells delicatessen items in York-Benimaru stores. B 12 SEVEN&I s
(Note) The combined operating income for YB and LF are management figures provided for referenceg#;\egéehs;, (C) Seven & i Holdings Co. Ltd. All Rights Reserved 3

Plans of Consolidated Financial Results
for the Fiscal Year Ending February 28, 2014




Plans of Consolidated Financial Results for FY2014

@Plans for FY2014 are unchanged from the initial plans

(Billions of yen)

FY2014 Plans

Amount YOvY Change from the
previous year
Total Group sales” 9,560.0 112.4% +1,052.3
Revenues from
. [0) +
s 5,640.0 113.0% 648.3
Operating income 340.0 115.0% +44.3
Net income 170.0 123.1% +31.9
Exchange rate (income statements): FY2014 plan 92.00 yen, down 12.19 yen YOY
*Total Group sales include total store sales of Seven-Eleven Japan and 7-Eleven, Inc. ;.;é SEVEN&i Hnes 4
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Plans of Consolidated Financial Results: Operating Income by Business Segment

@Plans of operating income by segment is unchanged from the initial plans

(Billions of yen)

FY2014 Plans
Amount YOv Change from the
previous year

Consolidated operating

i come 340.0 115.0% +44.3
Convenience stores 249.0 112.3% +27.2
Superstores 39.6 155.3% +14.1
Department stores 8.9 110.8% +0.8
Food services 1.4 194.0% +0.6
Financial services 41.4 110.6% +3.9
Others 4.0 102.9% +0.1

TE sveNsi s ¢
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Outline of today’s presentation

Group Private Brand Products: Seven Premium

Business Strategies for Major Operating Companies

Adapting to an Omni Channel Era

Seven Premium Sales Plan and Results in the Third Quarter of FY2014

@Seven Premium sales was over 130% YOY which contributed to increase in profit

1,000 r 3,000
800 7 sales ) | - 2,400
e sofyey  370.0 490.0 | 497.0| 650.0
SKU 1,700 1,700 | 1,950| 2,000
600 - + 1,800
o 1 Trillio
400 +— sE\fﬁH ' SEQJ: / L 1,200
PREMIUM liﬂl,ﬂ
200 - 600
0 -0
(Fy) 2008 2009 2010 2011 2012 2013 2014 2015 2016

I_I_I

(Plans)

]
B SEVEN&T s 6
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Private-brand Products Developed With New Customers in the Sept.-Nov. Period

@Kirin Beverage Company, Limited @Lotte Ice Cream Co., Ltd. (First Seven Gold product)
Seven Gold Golden Earl Grey Tea 138 yen Seven Gold Golden Chocolate Ganache Ice Cream Bar

E 195 yen
@Ezaki Glico Co., Ltd. @ Meiji Co., Ltd.
Seven Premium Pretzel 128 yen Seven Premium Cacao 198 yen

A
Basil&Cheese

i

’gﬂ'«" SEVEN&i ncs 7
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Group Private Brand Products: Seven Premium

Business Strategies for Major Operating Companies

Adapting to an Omni Channel Era




Seven-Eleven Japan (SEJ): Trend in Store Openi

[Store Openings]

ngs and Net Increase of the Stores

@Opened 1,158 stores with net increase of 920 stores, both record-high third quarter results

[Net Increase of the Stores]

1,400

. 1,150
(s;ogg;) [ 1030 1,'.500 (stores) 7 1030 (lan)
' plan) 1,200 P
1,354 1,067
1,400
1,201 1,000
1,200 -
773
1,000 966 939 800
800 - 600
479
600 455
400 -
400 -
200 200 -
0 0 -
(Fy) 2010 2011 2012 2013 2014 (FY) 2010 2011 2012 2013 2014
High-quality store openings through robust store development system
B SEVEN&T s 8
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SEJ: Trend in Merchandise Gross Profit Margin
@ Continuous improvement in the gross profit margin through enhancement of lineups for SEVEN
CAFE products and core products, along with growth in original products
2005 [GP Margin by Product Categories (1Q-3Q)] 079 [Increase (decrease) in GP margin (1Q-3Q)]
.0% .1% "
/D/D\D/D = Exclude cigarette = Total +0.6%
0.6% 0
38.0% g 05% +0.5% |
+0.4%
0.4% |
37.0% +0.3% +0.3%
0.3% -
+0.2%
0.2% -
36.0%
0.1% -
Fast food 0.0% - '0%
35.0% —
34.0% = (0.8)% ~~
©09)% (0.9)% <— Effect of cigarette
33.0% ; r . . (L.0)% tax hike
(Fy) 2010 2011 2012 2013 2014 (Fy) 2010 2011 2012 2013 2014
1Q-3Q 1Q-3Q 1Q-3Q 1Q-3Q 1Q-3Q 10-3Q0  1Q-3Q 10-3Q0 10-3Q0 1Q-3Q

B SEVEN&T s
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SEJ: Trend in Existing Stores Sales Increase (Decrease)

@ Year-on-year existing stores sale increases for 16 consecutive months as a result of the
development and proposal of products embodying new value
108

(%)
106 1 ﬁ \ Seven-Eleven Japan:
104 existing stores sales increase
-~
102
L oo o od N A

100 5 >
98 -
96 CVS industry overall:
X existing stores sales increase
94 T T T T T T T T T T T T T T T T T T T T
Mar. Apr. May June July Aug.Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug.Sept. Oct. Nov.

2012 2013

@Examples of product lineup enhancement through new product development

"z w
=e"4 SEVEN CAFE “.*L Golden Bread
SEVEN CAFE GOLD
(Note) SEJ’s existing stores sales increase is presented in new standard from FY2014 g SEVEN&I s 10
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SEJ: Quarterly SEJ Sales Shares and CVS Sales Inc. / Dec. Trend

@ Continuous improvement in existing store sales + Accelerate store openings in
accordance with the plan
= Recent quarterly share in CVS industry is over 40%

250 41.0
(billions Change in sales at other convenience stores (left scale) 40.4% o)
of yen) i Change in sales at SEJ stores (left scale) /o

200 =O-SEJ's share (right scale) // 400

150 +——— O 39.0

| Exclude SEJ >

100 +— — —  — 380

37.2%
50 - £ 37.0
SEJ
0 - | - 36.0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2012 FY2013 FY2014
Source: Japan Franchise Association monthly convenience store survey i, SEVEN& Hincs
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7-Eleven, Inc.: Operating income (in Dollar Basis)

[Actual quarterly and cumulative operating

income (in dollar basis)]
210,000 110.0%

[Main points of 3Q cumulative results]

(Us$ 2012 107.1% Existing stores sales increase
Thousand) 2013
. 97.5% | 100,09 .
180,000 - - 100.0%  3Q cumulative: +1.4%
=0O=YOY change in cumulative
operating income Strong performances by fresh food, non-
86.4% alcoholic beverages and other categories
150,000 - + 90.0%
Merchandise gross profit margin
120,000 +——— - 80.0%
3Q cumulative: (0.4)%
Merchandise with a high gross profit margin
1 % 1 % ; e

90,000 +— F 70.0% declined on account of temperature conditions
in the previous year, but showed an improving
trend when looking 2Q onwards.

60,000 +— + 60.0%

Gasoline sales
8 ()

30,000 +— + 50.0% . . .
Gasoline sales were strong atop increases in
the number of stores selling gasoline through

0 L 40.0% acquisitions, in addition to increased sales
2Q 3Q volume.

1Q
2012 2013 2012 2013 2012 2013

B SEVEN&T s 12
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York-Benimaru (YB): Bolstering Earnings Capabilities

@Y B (totalized figures with Life Foods (LF) maintained high earnings in a challenging
business environment

[Operating income and operating income ratio [Measures to attain high earnings]
(3Q cumulative)] ] I
20.0 i so% 1. Strengthen differentiated products
. = YB Operating Income
(bllllon)s of LF Operating Income * Delicatessen foods (LF), fresh products,
en, -
4 Effect of ~O~Operating income ratio Seven Premium
earthquake —> 5704 = Strengthen competitiveness
15.0 : 6.0%

2. Increase market concentration

-Open stores in existing store areas:

10.0 - 4.0% 9 stores
=Streamline operating expenses such as
distribution expenses
5.0  20% 3. Develop human resources
Mental, technical and management
training
0.0 L 00%  —Clarify business execution standards by
FY20113Q FY20123Q FY20133Q FY20143Q job level
*Life Foods (LF): Life Foods is a wholly owned subsidiary which produces and sells delicatessen items in York-Benimaru stores. i SEVEN& Hincs
(Note) The combined operating income and operating income ratio for YB and LF are management figures provided for reference TR 13

purposes. Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved.




Ito-Yokado (1Y): Structural Reforms of Apparel

@ Apparel returned to profitability thanks to structural and merchandise reforms
1. Promoting Structural Reform

Structural store reforms

(FY2011 - FY2014 3Q) S
Sales floor space of apparel Down 10% (66,000) m
2. Strengthen development of PB products
Develop PB apparel products FY2013 FY2014 3Q
Percentage of net sales 33% 45%

= Number of stores implementing
Percentage of gross profit 41% 52% structural reforms in FY2014 3Q: 16

v

FY2013 FY2014 3Q
Apparel gross profit margin 39.3% 40.3%

Apparel sales floor declined approx. 3% and gross profit per floor
area rose approx. 1% in FY2014 3Q.

Measures to enhance merchandising capabilities have begun following the success of private-brand
apparel initiatives

’gé‘ SEVEN&I s 14
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Group Private Brand Products: Seven Premium

Business Strategies for Major Operating Companies

Adapting to an Omni Channel Era




The Group's Target Omni Channel Conceptual Diagram

@Pursue new possibilities for products and services that can be supplied based on

customer needs and behavior

Omni Channel Strategy

L 4

Bolster individual

g
B g lﬂﬂv '
/‘usser\,

channels (bolster

Explore a common

individual brands)

identity

Manage inventories
Enhance Internet
infrastructure

Strengthen the Omni
Channel (overall)

Strengthen deliveries to
customers’ homes

v

B~ SEVEN&i s 15
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Laying the Groundwork for the Omni Channel Strategy

@Enhancing on-site and merchandising capabilities will serve as the basis for all actions;
M&As could be an option for obtaining capabilities that the group does not have.

Announcement .
Actions Remarks
date
December 2 (Mon) Commencement of tender offer for shares of Convert into a
Nissen Holdings Co., Ltd. consolidated subsidiary
December 4 (Wed) Acquisition of equity stake in Barneys Japan Co., | Convert into an equity-

Ltd.

method affiliate

December 10 (Tue)

Capital and business alliance with Tenmaya
Store Co., Ltd., and Tenmaya Company

Convert into an equity-
method affiliate

December 25 (Wed)

Capital and business alliance with BALS
CORPORATION

Convert into an equity-
method affiliate

January 7 (Tue)

Absorption of Seven & i Net Media Co., Ltd.
by Seven Net Shopping Co., Ltd. through
merger

Unify the Internet
business

B~ SEVEN&i s 16
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[ Appendix]
Overview of Financial Results
for Major Operating Companies

SEJ: Overview of Financial Results

Highlights of the
Financial Results

Record-high income achieved by increase in existing stores sales and gross profit

margin

M Quarterly trends

Results YOY (Existing stores) (GP margin)
6.0% Chanoe T i - 1.0%
: : 1130% ma?nigne In merchandise gross pro it
Operating income 163.8 bn yen +18.8 bn yen -O-Exis?ing stores sales increase
~O~EXxisting stores sales increase (excluding
Existing store sales increase +1.8% cigarette sales)
; y 3.0% —  —rv—(+ 05%
Merchandise gross profit
margin 30.7% +0.6%
* Existing stores sales increase is presented in new standard from FY2014 /?“O/o
Overview
. . 0.0% 0.0%
»Opened 1,158 stores with net increase of 920 stores, both
record-high first half results
« Existing store sales increased on favorable performance
in SEVEN CAFE and original daily food products
o _ (3.0)% 05)%
-Grosos profit margin improved exceeding annual plan of 10 20 3Q 4Q 1Q 2Q 3Q
+0.5% FY2013 FY2014

Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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SEl: Overview of Financial Results

Highlights of the
Financial Results

Increased profit due to high growth in merchandise sales and increased gasoline gross profit as
well as yen’s depreciation
B Quarterly trends

RENI S YOY (Existing stores) (GP margin)
6.0% 2.4%
0
Operating income 38.5bn yen 130.6% Change in merchandise gross profit
+9.0 bn yen margin .

Existing stores sales increase —O~Existing stores sales increase

(U.S. Merchandise sales in +1.4%

dollar basis)

Merchandise gross profit 3.0% 1.2%

margin 34.9% 0-4)% M

Overview

« Growth in merchandise sales due to strong performances

in fresh foods, snacks, and alcoholic beverages, etc. 0.0% T T 0.0%
« Animproving trend from 2Q onward based on

improvement in snacks, beverages, and other products,

despite a decline in the gross profit margin
« Opened 331 stores mainly 7-Eleven, Inc.’s own new stores
« Effect of yen depreciation to operating profitisabout ~ (3.0)% (1.2)%

6.9 billion yen 1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY2013 FY2014
v SEVENEI Hives
;s 18
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1Y: Overview of Financial Results

Highlights of the
Financial Results

Income increased mainly due to improved merchandise gross profit margin from
continued structural reforms and enhancement of private-brand products
M Quarterly trends

&

(Existing stores) (GP margin)
Results YOY 10.0% — - _ 1.8%
ange 1N merchandise gross profi
Operating income 3.7b 270.6% margign grosse
P 9 . nyen +2.3 bnyen -O-Existing stores sales increase
Existing store sales increase (3.9)% 5.0% 0.9%
Merchandise gross profit
il 30.2%  +0.3%
0.0% T T T T 0.0%
Overview
« Existing store sales decreased mainly due to o O\/O\ o
decrease in directly operated floor space [approx. (6.0)% O 0.9%
(2)%] and weather conditions
* Gross profit margin improved mainly in apparel
due to enhancing private brands (apparel: +1.0%) (10.0)% 1.8)%
» SG&A increased due to new store openings, but 1Q 2Q 3Q 4Q 1Q 2Q 3Q
decreased on an existing-store basis FY2013 FY2014
v SEVENEI Hives 19
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YB: Overview of Financial Results

Highlights of the o 4
Finganc?al Results u

Attained higher earnings by covering costs associated with aggressive store openings
M Quarterly trends

Results YOY )
115.2% (Existing stores, operating profit margin) (GP margin)
Operating income 9.1bn YeN| 111 bn yen  8.0% Ch_an_ge in merchand_ise gross profit margin 3.0%
. X -b-Exmmg stores sales increase
Existing store sales increase (0-4)% —#&—Operating profit margin (include LF)
Merchandise gross profit e S
margin 25.5% (0'3)% 4.0% \A//N Y 1.5%
Operating income 109.2%
(including Life Foods)* 11.7bnyen L9g9pn yen

; 0.0% - - 0.0%
Overview

« Existing store sales were mostly unchanged from the
previous year, due to an approach to sales with a focus

on making lifestyle proposals centered on fresh foods @.0)% - (1.5)%
* Net sales increased 4.1% mainly due to store openings
(9 stores)
« Merchandise gross profit margin edged lower due to (8.0)% (3.0)%
pricing adjustments, mainly for high-consumption 1Q 2Q 3Q 4Q 1Q 2Q 3Q
products FY2013 FY2014
*Life Foods (LF): Life Foods is a wholly owned subsidiary which produces and sells delicatessen items in York-Benimaru stores. ﬂg‘ i
(Note) The combined operating income and operating income ratio for YB and LF are management figures provided for reference ."" SEVEN&I s 20
purposes. Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved.

SS: Overview of Financial Results

|F4_igh|igh|tsRoftrlwe ®
Inancial Results
S S0GO

Achieved strong existing store sales but operating income decreased due to negative
gross profit margin from higher sales of high-priced products.

l_ Quarterly trends (SG&A expenses)
Results YOY (Existing stores) (Billions of yen)
8.0% - 5.0
. 78.4% Change in SG&A expenses
(¢] \
PEE s 1.3bn yen (0.3) bnyen -O~Existing stores sales increase

Existing store sales increase +0.9%

Merchandise gross profit 0, 0,
e 250%  (0.2)%

%
\//"*H\o > o

4.0%

25

« Existing store sales increased, mainly due to sales
growth at key stores including Ikebukuro, Yokohama
as well as higher sales for luxury goods

Merchandise gross profit margin declined, mainly due
to higher sales of high-priced goods with low profit

(4.0)% 25

margins

* SG&A expenses declined due to the closure of two  (g.0)%% (5.0
stores in the previous fiscal year, and were also 1Q 2Q 3Q 4Q 1Q 2Q 3Q
controlled on an existing-store basis FY2013 EY2014

b /1 b
= SEVEN&i Hincs 21
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This document contains certain statements based on the Company’s current plans, estimates,
strategies, and beliefs; all statements that are not historical fact are forward-looking
statements. These statements represent the judgments and hypotheses of the Company’s
management based on currently available information. It is possible that the Company’s
future performance will differ from the contents of these forward-looking statements.
Accordingly, there is no assurance that the forward-looking statements in this document will
prove to be accurate.




