
To create a report that would respond to the concerns of our 
diverse stakeholders, we asked three people (see page 15) 
who had provided us with third-party comments regarding 
the CSR Report 2008 to join us as professional external 
advisors when we were determining the content of this CSR 
Report 2009. With the help of their expert opinions, we 
studied and selected the content according to the following 
three steps.

Step 1
First of all, we studied recent public expectations and issues 
faced by society by referring to the GRI Guidelines Version 3.0, 
a draft of ISO26000, Environmental Reporting Guidelines of 
the Ministry of the Environment, SRI research items, and so on. 
From among the issues that need to be tackled and resolved by 
the government, businesses and individuals, either separately 
or in cooperation, we selected those that are attributed to 
businesses and those for which businesses can contribute to 
the solutions, based on the advice of the professional 
external advisors. The issues we selected are listed above.

We studied and selected the content 
of this Report by referring to the 
expert opinions of professional 
external advisors.
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Step 2
Based on the issues selected in Step 1, we identified those 
that are deemed as particularly important for the Seven & i 
Holdings Group. In this process, we prioritized the issues from 
the viewpoint of which issues our Group should tackle and 
what measures will allow us to contribute to the resolution of 
the social issues through our regular operations, etc., in light 
of the features of the operations of Seven & i Holdings and 
the operating companies. 

We then reflected the expert opinions of the professional 
external advisors in the selected issues, and identified and classified 
those deemed as important for the Group as listed above.

Examples of the expert opinions of the professional 
external advisors and our responses

Because Japan is highly dependent on imported food, consumers are concerned as 
to whether there is any fraud or heavy environmental impact in the process of 
procuring or producing food items. 

We renewed our awareness of the necessity of CSR procurement to be made in 
cooperation with our business partners.

In addition to energy conservation, the use of renewable energy such as green 
electricity is also important as a measure for reducing CO2 emissions.

We selected the introduction of renewable energy as a separate key issue from 
energy efficiency improvement.

Opinion

Our response

Our response

Opinion
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Step 3
We determined the structure of this Report (as shown above) based 
on these organizations and classifications. In selecting the measures 
for the respective issues to be included in this Report, we focused on 
those that are of great public concern and importance (materiality).

Examples of the expert opinions of the professional 
external advisors and our responses

The Report will be understandable if the safety of products is linked with their 
traceability and environmental awareness in the supply chain.

We summarized CSR in the supply chain, an important issue for the retailing 
business, as the special feature.

It would be good to carry out a self-assessment regarding your achievements and 
issues by providing a list that clarifies the measures taken by each company in 
tackling the respective issues.

In terms of “Reducing the Envieonmental Impact,” “Offering Safe, Reliable 
Products and Services,” “Coexistence with Local Communities” and “Building 
Motivating Workplaces,” we provide lists in the initial pages of the respective 
chapters showing the principal measures taken by the major operating companies.

The responsibilities of the holding company and operating companies should be 
clearly segregated.

We created a chapter entitled “Strengthening Corporate Governance and CSR 
Management” to report on the measures taken by Seven & i Holdings Co., Ltd. in 
controlling the overall Group.

Opinion

Our response

Opinion

Our response

Opinion

Our response

We cooperate with approx. 
20,000 business partners.

*  Indexes calculated on the basis of 
setting the figures for FY2006 at 100

Changes in the store 
count and CO2 emissions

It is important to prevent the 
environmental impact from growing 
while the number of stores increases.

Number of business 
partners

Proportion of part-timers 
in our major operating 

companies in Japan

Approx. 70% of our employees 
are part-timers.
We help our employees work in 
diverse ways.

Number of prefectures 
where our stores are 

located

We offer products and services 
that are rooted in each local 
community.

*  Number of companies that deal 
directly with our operating 
companies in Japan (as of August 
31, 2009)

* As of February 28, 2009 * As of February 28, 2009

FEATURE 1 FEATURE 2 FEATURE 3 FEATURE 4
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We made some improvements to the Report in response to 
the above opinions.

 We sought opinions and requests from stakeholders and 
included them in the Report as examples of external 
evaluations of our measures (see page 67).

 To ensure that we provide an understanding of the overall 
picture and features of our operations, we added pages 
showing the outlines of our major operating companies 
(see pages 8 to 11).

We also renewed our awareness of the shortcomings of the 
Report as issues we need to overcome in the future, such 
as the lack of clear medium- to long-term objectives for the 
entire Group and the lack of specific processes for achieving 
the objectives. We will ensure that the advanced measures 
taken by some of the operating companies are shared 
across the entire Group and developed further. With regard 
to issues we have yet to work on, we will study specific 
measures to intensify the CSR activities of the Seven & i 
Holdings Group as a whole.

Our response to these opinions

Key Expert Opinions of the Professional External Advisors regarding the Report 
as a Whole and Our CSR Measures
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