
Seven & i Holdings has conducted dialogues with various stakeholders and in 2014 determined material issues that should be

addressed so that the entire Group can respond to the expectations and demands of stakeholders. We will introduce the

determination process here.

Concentrate on key issues that Seven & i Holdings should address in particular, and respond appropriately as the scope of

its business expands and related social issues and social demands become more diverse.

Clarify the direction towards CSR for the entire Group and maximize Group synergies.

Implement CSR management and information disclosure in line with global standards.

To determine the material issues, we identified social issues that should be considered. In addition to the Group's Corporate

Action Guidelines and other policies, global frameworks such as GRI Guidelines G4, ISO 26000, and Millennium Development

Goals; issues facing Japan, such as those debated by the Japanese government; and survey items of CSR rating agencies were

also taken into consideration to identify social issues that should be addressed.
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An interview survey in a questionnaire format was conducted with customers, business partners, shareholders and investors, and

employees to understand the future expectations and demands of all stakeholders for the Group for the identified social issues.

An assessment was made of how much of a priority the Group should place on each issue.

Based on the expectations of each stakeholder, the importance of the social issues was evaluated based on the two axes of the

importance to each stakeholder and the importance to our Group business. 

Furthermore, after consolidating these axes to evaluate the overall level of importance, we prepared candidate material issues for

the entire Group.

Based on our candidate material issues, we conducted dialogues with experts to discuss what issues Seven & i Holdings should

focus on. These dialogues were held between members of the management of Seven & i Holdings and core operating companies,

including the President and Representative Director. Opportunities were established to discuss the entire Group and to discuss

each business area as opinions were exchanged with experts.
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We reviewed the importance of the various candidate material issues based on the opinions of stakeholders and experts and

summarized them anew. Having sorted the candidate material issues by importance, we integrated the items of greatest

importance for stakeholders and the Group's business into five areas that took into account their various associations. The CSR

Management Committee, chaired by the President, decided on the material issues that Seven & i Holdings should address as a

Group.
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