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1.7% 4.6% R
11% B ENOVE-IVRRNTEE
8.7% e . N
3.7% I saavE-Ty RN TEE
B x—/\—2hr=E
B sREaEg

EBITDA N zotoxx

9,428

(&)

I=E SIS

104,302

(f8F)

6.6% 31.8%

¥ ATSTDEENE-EBITDAIR2026F2AHERE. &L IAV DEIA
[FHERU2HZREZNBEKRVEBITDAICADHZEGETHLTS
S

81.7% 58.9%

KU 2025F6 A24BN THARUM L T VIRITRUZOFRMZE 2025F9R 1B THH I N —TDRARA—/\—Y = v NEERUEFE - ZOMEEUTISSTREI L —T) ICIREY 2 S OBEF U224 RO RERSL 7O 29 ZIREHI LR
Uiz BB CNHIERETE EHOBRBRAEE EEFrv Y1 - TO-HEECHVUTERFREE U TR EVWc L& Lic. £72. 202568 AR A DER EENBRICHARM L TVRITRUZOFRHRBEFENTH D ERA. THURICHLWTEHAREETY
FITRUSSTEEI I —TERHMFEARTE U CEREBICRRLTEDET,

" EEERRHONE ST TR T

(BAM) UK (%) 155, (BAM) (%)
EoXHLL P16-21 — JE|gm P apets 0 &7 8 - £
BWETY - LTV -TIv/l 5,469,315 * 1.9 21,722 170 9,833 A419 17,200 100.0
WETY - 1LTY g 40,859 *! 15.9 205 14 141 A10 1,500 100.0
ToEFHLL P22-27 —  [E:,m P el Y & 8 4t
O 7-Eleven, Inc. 9,725,461 * A73 12,712 A251 67,942  A3,749 U.S.$17,532 100.0
O Convenience Group Holdings Pty Ltd (A—2~35U7) 601,978 * 31.5 765 18 4,550 547 AUD72,000,000 100.0
O SEVEN-ELEVEN HAWAII, INC. 64,777 1.0 67 0 1,145 87 U.S.$20,000,000 100.0
O+7Y - ALTVIRBRAR 13,025 *2 A19.2 400 38 471 A70 U.S.$44,000,000 65.0
O €7y - 1 LT VEBEHBRAT 2,198 %2 A16.9 73 A9 130 A7 472,924,388 AETT 100.0
O Ty - 1 LTVREFEBRAT 3,091 *2 NT72 236 4 181 A15 200,000,000 A BTT 65.0
O12BRE ([EHHEBIL2025F 12K EX£EMI2026F2AK) GE)1. AEBREL — MI1$=151.69M.17t=21.04H
1 WEeTY - LTy - Iv )XURUETY - 1 LT -8, 7-Eleven, Inc..Convenience Group Holdings Pty Ltd @™ 2. BAFRMORIHLIEANR—ZXDOHBUE
HLEFr—veESLE 3. REEEMIE/— h 17— (AR 163BMREC L DATHAS) ERT
*2 RED TR DT L [HEER (IER) £ 2% 4 BHUEFRBEREESD
5.2024F481H(CA—A RS YU FZdConvenience Group Holdings Pty LtdD 24X #ES
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FEHESTDOVY—I Y b x 7 (BF)
AVEZIVRARZICHIFZDFz—r2ETENY T3
20254 KERLE ZDft IV -ALTV-IvINY
(BM) (%) 45.4%
OAVEZIVRARRNT &5 120,919 100.0
1 €IV -A1LTV-IvINY 54,903 45.4
2 J7IU—-~N—hk 33,002 27.3
3 a—-vv 26,254 21.7
Z DAt 6,760 5.6
Hr3sast 114,159 94.4 SpEl—g—h
FAVESIVARNFAHOFI—VEERLE OVE STV XA RFHEHAERRICHIIB2025F38H 52026E28 £ TH 27.5%
SER—RESELBOAEE
KREICHIFRAVEZIVAARNTEH Y 7 Y T3
7-Eleven, Inc.
[-157:4 ’
(%) 8.0% FURVI YAV
2a%5—-)b
4.0%
r—y—x
1 7-Eleven, Inc. 8.0 Zof 19%
86.1%
2 TIUIVE A0 ad =)l 4.0 .
3 r—v—-X 1.9
Z DAt 86.1
A3t EE 13.9
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EfE R DR

tj\/&T"f'ﬂ'\—)b?“f “JdZ@%-%EE% g %%ﬁ/\{a,r ~ } { Q ?‘_yg\rjyu_ R

%
2015%E 20165 E 2017%E 2018 20195 E 2020%E 20215 % 2022% % 2023%FE 20245 202(3*?;) 25275’1;@)
[EEEA 6,045,704 5,835,689 6,037,815 6,791,215 6,644,359 5,766,718 8,749,752 11,811,303 11,471,753 11,972,762 10,430,269 69,535,126
[EE il 352,320 364,573 391,657 411,596 424,266 366,329 387,653 506,521 534,248 420,991 422,993 2,819,953
EBITDA* 569,064 588,214 621,445 655,915 674,317 626,874 751,491 ©195,31¢) 1,054,951 995,523 942,893 6,285,953
R 350,165 364,405 390,746 406,523 417,872 357,364 358,571 475,887 507,086 374,586 377,411 2,516,073
BAKRECIRET 2L HHF S 160,930 96,750 181,150 203,004 218,185 179,262 210,774 280,976 224,623 173,068 292,760 1,951,733
B 5441691 5,508,888 5,494,630 5,795,065 5,996,887 6,946,832 8,739,279 10,550,956 10,592,117 11,386,111 9,142,957 60,953,046
B 2,505,182 2,475,806 2,575,342 2,672,486 2,757,222 2,831,335 3,147,732 3,648,161 3,900,624 4,223,212 4,217,445 28,116,300
FEXEHRERD 129,912 137,154 145,454 148,285 155,295 162,352 166,719 173,565 184,041 187,154 27,743 184,953
BHFaE 1,032,970 1,048,490 983,061 1,105,189 982,960 1,761,210 2,898,733 2.975,797 2,738,654 2,694,730 2,230,018 14,866,786
B FEELE(E) 0.44 0.45 0.41 0.44 0.38 0.66 0.97 0.86 0.74 0.67 0.62 0.62
AVEILARANLY Y- LA () 43.8 57.2 48.7 44.6 48.4 48.6 339 253 15.7 14.8 12.4 12.4
EREHCEDFryra-T0— 488,973 512,523 498,306 577,878 576,670 539,995 736,476 928,476 673,015 876,458 666,736 4,444,906
REFHICLDFrya- 70— A335,949 A371,602 A240,418 A557,497 A318,047 A394,127  A2,505,566 A413,229 A431,809 A732,363 NA477,343 A3,182,286
IU—Fryya-T0—* 153,023 140,921 257,887 20,380 258,623 145,868  A1,769,089 515,246 241,205 144,095 189,392 1,262,613
MBEEICEDFrya-TJO— AN2,312 A78,190 A168,510 A5,324 A213204 690,542 937,077 A270,373 A377065 A392,648  A1,109,880 7,399,200
ReRUREREYOERE 146,830 62,576 90,886 9,824 44,126 828,980 A768,946 259,897 A112,293 A212,673 A923,673 6,157,820
RERURERSEVOHKES 1,147,086 1,209,497 1,300,383 1,310,729 1,354,856 2,183,837 1,414,890 1,674,787 1,562,493 1,349,820 426,146 2,840,973
HiErE 399,204 384,119 347,374 539,328 360,909 377,299 439,630 431,961 473,770 552,778 402,277 2,681,846
REAE 195,511 207,483 213,167 221,133 226,475 235,504 292,561 376,097 400,789 436,593 382,009 2,546,726
TR 72D HERHER) AR (F3/ K L) 60.67 36.47 68.26 76.50 82.31 67.67 79.56 106.04 84.88 66.62 118.81 0.79
TRE 7= DB E ([ K BIL) 894.37 880.46 914.69 950.14 982.27 1,007.56 1,125.16 1,311.31 1,416.94 1,555.89) 1,566.06 10.44
RBDF vy a-T70—(F/KR)L)* 134.38 114.69 148.60 159.83 167.76 156.59 19000 247.99 236.32 234.68 273.84 1.82
TRE7=DEEYE (/K RIL) 28.33 30.00 30.00 31.66 32.83 32.83 58,33 37.66 37.66 40.00 50.00 0.33
BEEARLE(%) 43.6 42.4 44.2 43.5 43.4 38.4 341 329 35.1 35.4 39.6 39.6
BEEALHHAILER(ROE) (%) 6.9 4.1 7.6 8.2 8.5 6.8 7.5 8.7 6.2 4.5 7.6 7.6
HEELHFRFAIZEE (ROA) (%) 3.0 1.8 3.3 3.6 37 28 27 29 2.1 1.6 2.9 2.9
B (%) 46.7 823 43.9 41.4 99 48.5 419 355 44.4 60.0 42.1 421
EER L (%) 32 3.4 3.3 3.4 3.4 3.3 3.1 3.1 2.8 27 3.2 3.2
REBREL—b
BRFEE (@FY) (R US.$1= 121.10 108.78 112.16 110.44 109.03 106.76 109.90 131.62 140.67 151.69 149.61 =
19.23 16.42 16.62 16.71 15.78 15.48 17.04 19.50 19.82 21.04 20.81 -
EffxiRs () (M) Us.$1= 120.61 116.49 113.00 111.00 109.56 103.50 115.02 132.70 141.83 158.18 156.56 =
18.36 16.76 17.29 16.16 15.67 15.88 18.06 19.01 19.93 21.67 22.36 -

*1 EBITDA=Z%F#+RMEHANE+ DN AMEE
¥2 JU—Fryra-JO-=BEFHCLDFrvya-TJO+REEHICLDFrvra-T0—
*3 REREQS EARILEERBAUBLEEC LB EHEOME CHVWRETDONAZOEEE

BEZN

4 RYEDF vy Do - T 0—= CHERIFIZS RGN E) - B etk (B SR ZRR <)

GE) 1. KR RIRTEEF. 2026 F2A28AREDEH L ZDOREL — b THZUS$1=150MZEANTSEEE U THEREEZRE
2. BCEALEFEE (ROE) RUREELIMFIZEE (ROA) BHE. RTHOECEARUREEL DHEE
3. MEEIF 2019FE & D MHIRREHR DR EE O—HWIE (RERFHEHEE285 2018F2A16H) F 2 A 2017 FERU2018FE (3. MR ERE D HIE
4. Fvvya-TO-FEER 2019FEL D RESHELELER Y ZENEEFRULLCENT ASUSE2016-185 T+ v vy 1 - TO—FEE HRERE, ZEA
5. 2022FE & O INESTRHICBI T 2 REHERE (RESFEAER 295 20205383 1E)FEHEA
6. 2024F 3R 1AM TEBKR 14%Z SHRICH B 2023 F ELETSE. 201 SEE DI E (CUZHA BN TON L ERELER LcSEE
7. 2025FE & D TEARERBRUBEREICH T 2R5EE) (RERFHEREF27S 2022610A28H) F A, 2024 F E 3. MR EA%R D HIE
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€IV T A IR—IWT 1 VI ADEEERD

I XY NRIEEDH#R

BEHEIAV

(BAM) (FARIL)
[=E30E 20245FE 2025%EF 20255
EANIVEZIVRRNTEE 904,152 914,583 6,097,220
BAOAVEZIVIZANTEE 9,170,782 8,556,832 57,045,546
ZDMDEE 1,924,686 978,617 6,524,113
HERUSH A26,858 A19,763 A131,753
A&t 11,972,762 10,430,269 69,535,126
=€ Sk 2024%FFE 2025%EF 2025%E
ERNIVEZIVRRANTHEHE 233,554 222,521 1,483,473
BAIVEZIVIANTEE 216,248 222,223 1,481,486
ZDfDEZE 48,081 44,060 293,733
HERUSH A76,892 65,812 A438,746
At 420,991 422,993 2,819,953

CE) 1. KRILRRESHES 2026 F2A28HRED BB L ZDAREL —FTHDUS$1=150MZBNTSEEE L THEREHRE

2. 2026FELDBELIXY NEEE2024FE  2025FFE(F EBROEI XY MRAICHAB R - BUEZLE

[BEEREITA VY H

(BAM) (FARRIL)
[ZESIE 202VFE  2022FF  2023FE  2024FE  2025F 2025%EF
ERNIVEZIVRRANTEE 873,239 890,293 921,706 904,152 914,583 6,097,220
BAIVEZIVIRARTEE 5194327 8846,163 8,516,939 9170,782 8,556,832 57,045,546
A—/\—RTEHE 1,810,728 1,449,165 1,477,384 1,432,126 689,478 4,596,520
RIS EEE 194,399 194,295 207,479 212,127 137,197 914,646
ZDMDERE 731,430 488,304 411,305 320,914 179,716 1,198,106
HERUS A54,374  A56,920  A63,060 A67339  A47,538 316,920
At 8,749,752 11,811,303 11,471,753 11,972,762 10,430,269 69,535,126
=€ Sk 202VFEE  2022FE  2023FE  2024FE  20255F 2025%E
ERNIVEZIVRRNPHEE 223,396 232,033 250,544 233,554 222,521 1,483,473
BAIVEZIVRANTEE 159866 289,703 301,628 216,248 222,223 1,481,486
RA—)\—RAKTEZHE 19,024 12,395 13,588 10,415 17,515 116,766
ERIBSEEE 37,549 37,140 38,172 32,015 20,970 139,800
ZDMDEE A8,647 2,593 2,688 5779 6,979 46,526
HERUER A43536  A67,344 AN72,373 NA77023 A67,218 A448,120
ast 387,653 506,521 534,248 420,991 422,993 2,819,953

CE) 1. KRILRREHES 2026 F2F28HRED BB L ZDAREL — FTHDUS$1=150AZBRNTSEEE L CHEREEHRE

2. 2022FE & D "INESERHICR T DRFTEE (BRERKFHEAEF 295 2020F3A3H)EFEHA

[g L% MER ] [Q F_ 559 0— R
(BAM) (FHRIL)
RiEiRE 2024%E 2025%E 2025%FE
ERIOVEZIVRRRNTEE 110,009 114,499 763,326
BAOVEZIVRARNTEE 290,828 226,309 1,508,726
ZDODEE 140,597 57,331 382,206
HERUDEH 11,343 4,136 27,573
&t 552,778 402,277 2,681,846
T E A 20245 F 2025%E 2025%FE
ERNIOVYEZIVRRRIEE 91,312 91,492 609,946
BAAVEZI VAR NS 237661 223,900 1,492,666
ZFDMthDEE 84,966 44,928 299,520
HERUDSH 22,653 21,687 144,580
a5t 436,593 382,009 2,546,726
(BAH) (F#(RIL)
HRiERE 2021%E 2022FE 2023%E 2024%FE 2025%F 2025%E
ERIOVEZIVRRRFEE 99,801 95,913 128,460 110,009 114,499 763,326
BAAVEZIV AR RIS 178,435 188,641 192,737 290,828 226,309 1,508,726
RA—)\—R KT EE 60,458 49,542 46,659 64,798 17,090 113,933
SRIB SR 37,323 34,223 54,679 68,041 35,638 237,586
ZODEE 19,094 24,862 26,619 7,756 4,602 30,680
HERUDEH 44,516 38,778 24613 11,343 4,136 27,573
A%t 439,630 431,961 473,770 552778 402,277 2,681,846
T E A 2021%E 2022FE 2023%E 20245 F 2025%E 2025%E
BEARIOVEZIVRRRTEE 80,781 85,553 90,172 91,312 91,492 609,946
BAAVEZIVARA NS 127,193 192,968 207066 237661 223,900 1,492,666
A—)\—ART7EZE 28,600 35,388 36,994 38,529 17,075 113,833
SRIBEERE 31,783 32,227 34,463 40,024 24,361 162,406
ZDfthDEZE 15,337 14,985 10,440 6,413 3,491 23,273
HERUDSH 8,865 14973 21,651 22,653 21,687 144,580
=5 292,561 376,097 400,789 436,593 382,009 2,546,726
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BRI 20206 % 20214 2022 BiERE 20204 20215 20226
ERIVE-IVAR T EE 858,776 873,239 890,293 ERIVE-TVRR PR 128,131 99,801 95,913
BATVE-TURANTEE 2,253,355 5194,327 8,846,163 BAIVE-IVAANTEE 146,067 178,435 188,641
Z—/—ATEHR 1,810,884 1,810,728 1,449,165 2~/ - NFEE 48,411 62,139 54,643
BEIE-HMESE%E 684,660 712,282 463,739 BEIE-HPEEE 26,160 15,090 19,292
SRBEEE 198,927 194,399 194,295 SRBEEE 39,328 37,323 34,223
ZOMOEE 17,323 20,340 26044 ZOMOEE 972 2,323 469
BERUSH 57,209 55,567 58,398 BERUSH AN771 44,516 38,778
ait 5,766,718 8,749,752 11,811,303 ast 377,299 439,630 431,961
e 20204 20216 20226 % HEEE 20204 20216 % 20226
ENIVEC-IVAR NP EE 233,700 223,396 232,033 ENIVE-IVAR P RE 78,430 80,781 85,553
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2~/ T EE 29,681 18,791 12,107 2—/)—RPEE 26,929 28,600 35,389
EHE SPEEE A17,444 A8,153 3,434 EHE SPEEE 14,598 14,460 14,034
SRBLEER 48,077 37,549 37140 SREEEE 28,766 31,783 32,227
ZOMOBE A570 A5 N466 ZOMOTE 1,016 877 950
BERUSH A25,779 43,681 67,432 BERUSH 3,038 8,865 14,973
ait 366,329 387,653 506,521 at 235,504 292,561 376,097
() 20226 & D IREBHMICET RIS (CRLHEABE205 20208 3A31D) FEBA
FRTEMERIE I A b

(BAM) (F#RIL)

BN 201745 % 20185 % 2019% 20204 20215 % 20226 % 20234 % 2024% 2025 20254 %
BE 3,907,835 3,812,200 3,745,475 3,435,146 3,468,840 2,930,711 2,915,628 2,761,208 1,858,269 12,388,460
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Zott 113,992 117,555 118,118 100,707 112,500 71,990 77,38 514,900 625,002 4,166,680
BE A1,104 A1167 A1289 A1,371 Al,642 A16,299 A15,859 A18,426 16,293 108,620
at 6,037,815 6,791,215 6,644,359 5,766,718 8,749,752 11,811,303 11,471,753 11,972,762 10,430,269 69,535,126
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Je% 75,626 90,411 101,777 99,582 159,507 287,265 297,926 219,207 225,371 1,502,473
Zoft 1,320 1562 1199 805 1,029 A1,355 1,517 A4,402 MA77 17,846
HE 10 9 A152 A154 A58 714,499 13,716 A14,651 112,370 /82,466
=i 391,657 411,596 424,266 366,329 387,653 506,521 534,248 420,991 422,993 2,819,953
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A—KL— R 7™ RS 22025 L 7—yyovo—~r
N
EROVEZIVARANIEE
2TV - LTV eIty @5
20155 E 2016 FE 20175 E 2018FE 20195 E 2020%E 20215 E 2022FE 2023FE 20245 F 2025%E
EHEBINA 793,661 833,743 849,862 873,555 887,625 850,291 863,025 872,719 894,659 879,460 887,655
REBERVU—REEE 481,362 514,907 533,633 561,600 573,103 558,597 574,340 578,549 600,627 609,746 634,490
[=E kR 235,033 243,493 244110 245,088 253,980 233,321 223,091 232,873 251,029 233,797 220,263
REFR 256,726 251,265 251,717 252,917 262,249 281,974 273,672 282,630 297,714 284,779 261,920
HAAEF 162,910 144 151 166,760 153,233 169,695 194,479 189,652 203,009 211,102 201,987 190,627
RiERE 124,543 125,045 136,297 110,028 96,062 125,461 97,599 93,946 127,080 109,503 113,934
BmENE 51,784 58,829 64,294 70,182 73,538 76,896 79,283 83,961 88,508 89,661 89,730
REE 1,793,836 1,770,944 1,860,028 1,880,508 2,029,375 2,058,152 2,109,174 2,116,144 2,214,464 2,275,374 2,363,882
=3 1,325,737 1,293,157 1,365,202 1,408,557 1,478,416 1,528,718 1,583,441 1,557,212 1,628,167 1,684,550 1,735,223
EBITDA 286,817 302,322 308,404 315,270 327,519 310,217 302,375 316,835 339,537 323,458 309,993
ROA (%) 9.3 81 9.2 8.2 8.7 9.5 91 9.6 9.7 9.0 8.2
Fr—rEETLE 4,291,067 4,515,605 4,678,083 4,898,872 5,010,273 4,870,619 4,952,782 5,148,742 5,345,243 5,369,756 5,469,315
WEF—VLETLE - - - - - - - 5164,231 5,362,931 5,390,271 5,490,335
MIER 1,115,677 1,183,088 1,230,335 1,278,605 1,297,660 1,246,878 1,258,006 1,311,714 1,426,539 1,460,763 1,498,861
T7AN-T—R 1,278,738 1,350,166 1,412,781 1,499,054 1,533,143 1,436,832 1,456,118 1,523,448 1,565,976 1,525,446 1,564,745
HERM® 579,294 614,122 626,863 641,752 661,356 647,792 638,908 645,528 670,366 668,393 669,820
EISon 1,317,357 1,368,228 1,408,103 1,479,459 1,518,112 1,539,115 1,599,748 1,683,539 1,700,049 1,735,667 1,756,907
BETFIE S LU (%) * 29 1.8 0.7 1.3 0.2 N2.4 0.7 3.6 3.0 0.2 1.2
EH(%) 1.3 0.1 ANO.9 ANO.6 A2.1 AN9.9 A1.2 0.3 1.6 0.2 AN0.9
EEH (%) 1.6 1.7 1.6 1.9 2.3 8.4 1.9 3.3 1.4 0.0 2.1
2EFHRKR(FA) 656 657 653 656 656 642 646 670 691 692 699
HIEFIER (FH) 530 533 546 560 554 557 537 598 611 579 612
PRI (%) 31.6 31.8 31.9 31.9 32.1 32.0 31.7 319 322 32.0 31.8
MIBmR%) 38.9 39.2 39.4 395 39.5 39.4 39.3 398 40.2 405 40.6
T7AR-T—R (%) 355 357 359 36.1 36.6 36.6 36.6 373 37.2 36.6 36.0
B8 (%) 33.2 33.4 335 33.4 34.0 34.2 34.2 345 347 348 34.8
BT (%) 20.9 21.0 20.7 20.5 20.3 20.7 20.1 20.1 20.0 19.6 19.4
HARIESE 18,572 19,422 20,260 20,876 20,916 21,085 21,205 21,252 21,363 21,552 21,722
HE 1,651 1,682 1,554 1,389 743 610 625 597 556 601 540
BAIE 570 832 716 773 703 441 505 550 445 412 370
M ERE 450 670 568 562 482 288 354 445 329 302 243
TV F v+ XEESHK 18,071 18,977 19,792 20,499 20,545 20,632 20,778 20,987 21,170 21,402 21,564
AT 4,448 4,554 4,563 4,558 4,539 4,482 4,420 4,400 4,352 4,292 4,235
CH1F 13,623 14,423 15,229 15,941 16,006 16,150 16,358 16,587 16,818 17,110 17,329
BEEEEHH 501 445 468 377 371 453 427 265 193 150 158
SEH D EHLEER (%) 98.7 98.6 98.5 98.4 98.4 98.4 98.4 983 98.3 98.3 98.3
)\AHDIEFLLER (%) 95.5 95.7 95.8 96.3 96.9 97.0 97.0 97.2 97.4 97.5 97.7
BARFEIHERE () 2,439,550 2,566,701 2,772,283 2,909,609 2,929,047 2,969,294 2,972,807 3,029,067 3,053,346 3,088,464 3,124,989
HARMEEH 8,054 8,562 8,886 9,092 8,959 8,990 8,930 8,549 8,333 8,248 8,090
RIB IR ER 42 (F14) 439,138 460,585 481,800 502,468 513,061 510,212 501,181 524,766 538,763 534,302 527,057
RlIB U ER &8 4,579,660 4,691,738 4,961,715 5,253,766 5,439,479 5,403,420 5,479,461 5,967,134 6,087,506 6,217,455 6,274,279
* 2015&EEN B201T7EEDBRFEET LHURIPOSAT— ROEEE S HI-HE GE) 20228 B LD INGRRHICR T 2R (BEREEFE29S 2020F3A3H)ETEA LD EAECEDFr—VaETLEBEHETF -V 2Ex L UTE#H
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7-Eleven, Inc. (12ARE. BHM)
2022FE 2023FE 20245 & 2025%E

EFEHBUIA 8,747,266 8,409,039 8,619,452 7,869,863
EEBINA (BAXKRIL) 66,458 59,778 56,823 52,602
M. Z D DEZEINA 399,777 448,656 477242 487,595
IRFEERO—REEE 1,216,384 1,283,340 1,427,717 1,393,501
BRFEE RO —REEE (BAXKRIL) 9,241 9,123 9,412 9,314
[=E ik 380,482 396,203 329,620 332,381
i=E N EYES D)) 2,890 2,816 2172 2,221
LHARLR) 4 259,724 269,185 223,715 235,442
LERREFZE (B AKRIL) 1,973 1,913 1,474 1,573
RiERE 185,930 190,051 383,206 215,468
R 187,524 202,591 220,031 205,010
WEE 6,116,541 6,580,628 7,322,195 7,461,790
TLERE 2,501,660 2,895,601 3,396,528 3,567,621
EBITDA 568,007 598,794 549,651 537,392
ROA (%) 4.7 41 3.2 3.4
Fr—VEERLE 10,442,360 10,200,414 10,493,291 9,725,461
MIEH 1,600,058 1,796,980 1,923,604 1,895,656
TF7AN-T—R 458,598 512,280 551,086 528,760
BB & 142,425 154,070 162,592 153,647
FRm 1,391,631 1,414,258 1,476,574 1,417,015
st 3,592,712 3,877,588 4,113,857 3,995,081
HYIv 6,849,647 6,322,825 6,379,433 5,730,380
KERBFEREMTT LUK (%) *? 4.5 1.0 N2.7 NO.4
2EFHER(FH) 747 811 858 855
2IEFIRRCKRIL) 5678 5,765 5,657 5,717
AT (%) 34.0 34.2 33.3 33.4
AV UVERGEE (BAA0OY) 13,083 12,678 12,631 12,257
AYIVRER (Y &/ AOY) 4391 4225 41.42 42.52
REBREL—ERHESE) (F) (US.$1=) 131.62 140.67 151.69 149.61
REBEL -~ (EENRR) (M) (U.S.$1=) 132.70 141.83 15818 156.56
HAREEREL 13,167 13,122 12,963 12,712
HE 188 182 315 122
FAE 234 227 474 373
TV F v XIEESE 7,219 7,248 7,229 7,280
E 2GS 5,948 5,874 5734 5,432
HY VY RE Y RHRRIEEHE 8,239 8,255 8,314 8,162
HAR e E R () 2,314,505 2,302,211 2,320,081 2,286,254
R EH 49,391 46,062 31,112 23,480

FT—=5ForO—k

[]

1 BERNALCKEEEBRTLE AVI VYT LEETSVFr A AENSDF v —IIRAZ £
*2 KENBFERRTLEURE K RILN—-ITOHRUE
3 HARHERIIBF2AREAE

GE)1. 7-Eleven, Inc. DHUEIC DWT. 2023FEF TIISAMER TIREML TH D F LIcH\ 20245 E
& D7-Eleven, Inc. E#E TR o
LERAPIZLTT7-Eleven, Inc. EECTEE
*SAMEKCVSEEDEELUKRAZRE T HSEJ Asset Management & Investment
Company®Z &
*SAME#ESAM + 7-Eleven, Inc. &f#& + 7-Eleven International LLC &#E + BEHEHZE
2. EBITDA:EZFIZ + RMENE
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7-Eleven Australia
7-Eleven International LLC (2RRE.EAM) (Convenience Group Holdings Pty Ltd) (2ARHE.EAM)
20224 20234 202445 20255 20244 202545
EEZ 0N 16,620 19,225 459,459 597,713 BN = 576,411
HERIRA (FAKRIL) 126 136 3,028 3,995 EELBINA (FHHKRIL) - 3,852
T 16,620 19,225 94,059 119,361 BRIz - 98,060
BEOFE (FHRRIL) 126 136 620 797 EEFIZ (FHHRRIL) - 655
FAEERU—REEE 3,348 4,451 79,754 98,638 REERU—REEE = 93,077
IRGEERO—REEE (BEAKRIL) 25 31 525 659 IREBRO—REEE(BHXKRIL) - 622
B 13,271 14,773 14,305 20,723 o - 4,983
EEANRE AR 100 105 94 138 EEFE(BEBXKRIL) - 33
ERAF 2 10,480 12,272 10,049 16,515 LI - 3,162
WHEARLF S (B AKRIL) 79 87 66 110 LERfFI S (B K RIL) - 21
EBITDA 13,271 14,773 26,469 34,505 EBITDA - 18,306
ROA - 13.] 3.4 3.3 ROA - 0.8
GE)1. 7-Eleven International LLC (7IN) (& 2024448184 —Z 5 U ZdConvenience Group Holdings Pty Ltd (SEA) D&#stEmiG, Chlc FrVEERE 457744 601,978
MO SEARTINOBREAICED MIES 43,728 64,441
BRES 18,267 24,202
FES 36,679 37,131
mamEt 128,441 166,299
AYUVE 329302 435,678
BEFIEHUEE A15 AO0.4
2ETHERERIL) 6,248 6,282
2[EFHRIR (M) 618 605
EIiES 378 37.9
HYUVERFEE (EFY Y5 —) 1,926 2,736
HARIE &S 747 765
s 25 33
Bis 45 15
ISUF v 1 RIEEHS 471 445
EEE 276 320
AV PERIE 642 659
(2 EBITDA: SR + RIHEMNE
(B5M)
€IV -ALT VIR 20165 E 20174 20184 20194 20204 20214 20224 20234 20244 20254
LS 20,871 24,458 26,399 26,859 21,111 22,331 18,128 18,676 16,114 13,025
€IV -ALITVKE
LS 4,551 5,364 5,190 4,781 3,404 3,405 3,155 3,416 3,331 3,091
€TV - 1LTVHER
LS 3,435 4,042 4,815 4,517 3,688 3,733 3,090 2,770 2,644 2,198

() 1. 75 L (3 IBER: (S anfiEst) Z2 kR <

2. & EEI2ARE

3. LTV - A LT VIR RE BRI MEET EEBR<
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7-Eleven, Inc. (SAME#E) (12BRE. HHM)
20144 20154 20164 20174 20184 20194 20204 20214 20226 2023
EERIAY 1,935,274 1,819,838 1,658,542 1,981,533 2,821,053 2,739,833 2,191,383 5,122,154 8,763,387 8,428,264
EEAIA (BHRRIL) 18,293 15,027 15,246 17,667 25,543 25,129 20,526 46,607 66,584 59,915
. ZDHEDEZIRA 219,307 271,081 260,078 276,179 288,136 293,415 278,766 342,088 416,397 467,381
IREERU—REES 341,225 395,162 372,662 399,557 484,090 494,223 507,185 841,682 1,216,918 1,284,802
IR E RO — REEE (HHKRIL) 3,225 3,263 3,425 3,562 4,383 4,532 4,750 7,658 9,245 9,133
A 59,651 77,478 76,671 90,852 111,081 121,654 119,221 224,864 396,568 413,966
BRI (FAHRIL) 563 639 704 810 1,005 1115 1116 2,046 3,012 2,942
LR 35,870 45,181 45,470 76,048 77,616 83,193 82,057 144,791 267,312 277,955
AR (FTTHKRIL) 339 373 418 678 702 763 768 1,317 2,030 1975
RHRE 63,226 159,772 216,776 98,874 452,029 150,454 199,107 2,483,138 185,930 190,051
AT 56,482 65,381 64,992 69,582 76,141 77,204 81,299 122,635 188,119 203,237
HEE 1,088,910 1,137,495 1,231,149 1,356,972 1,564,596 1,612,783 1680,699 4,397,014 6,173,779 6,649,328
WA 658,465 681,404 705,025 869,394 924,236 956,305 947,519 2,082,538 2,645,003 3,053,340
EBITDA 116,133 142,860 141,663 160,434 187,222 198,858 200,521 347,499 584,688 617,203
ROA (%) 3.6 4] 3.8 5.9 5.3 5.2 5.0 4.8 5. 43
Fr—VRESE 2,834,464 2,950,422 2,735,199 3,134,412 3,993,259 3,936,217 3,407,130 6,463,940 10,442,360 10,200,414
MIER 567,290 695,119 650,509 682,470 778,741 802,806 848,435 1,148,690 1,600,058 1,796,980
TFAR-T—R 216,881 261,947 244,299 248,718 282,342 289,052 244,221 346,667 458,598 512,280
S 93,544 110,427 101,814 101,888 103,117 95,111 84,351 91,062 142,425 154,070
AR 553,712 661,355 624,655 688,325 751,641 753,802 777,275 1,070,400 1,391,631 1,414,258
ARst 1,431,429 1,728,848 1,621,278 1,721,403 1,915,842 1,940,773 1,054,283 2,656,820 3,592,712 3,877,588
AV 1,403,035 1,221,573 1,113,921 1,413,009 2,077,417 1,995,444 1,452,847 3,807,119 6,349,647 6,322,825
K E B SRS L O (%) * 3] 5.8 21 1.6 1.9 2.4 0.9 7.4 45 10
2ETHAR(FM) 473 569 519 543 549 553 545 602 747 811
SETHER CKRIL) 4,472 4,695 4,769 4,841 4,967 5,075 5,104 5,483 5,678 5,765
BRTFIE (%) 345 34.6 34.8 34.3 34.2 34.8 341 34.2 34.0 34.2
AV VIRGE (FAOY) 4,001,566 4,292,288 4,910,026 5,266,489 6,919,338 6,972,004 6,171,433 11,384,814 13083664 12,678,956
HYUVER (LY /HOY) 20.81 19.80 20.05 22.62 22.56 23.95 32.60 34.50 43.91 42.25
AEREL— K (85HES) (F) (US.$1=) 105.79 121.10 108.78 12.16 110.44 109.03 106.76 109.90 131.62 140.67
BEREL— - (EERES) () (US.$1=) 120.55 120.61 116.49 113.00 111.00 109.56 103.50 115.20 132.70 141.83
HRSR 4 8,297 8,500 8,707 8,670 9,573 9,682 9,884 13,213 13,167 13,122
HE 238 344 356 214 1,245 361 436 3,806 188 182
RS 233 141 149 251 342 252 234 477 234 227
TSUF v 1 XIEE 6,390 6,752 7,008 7,161 7,213 7,379 7,485 7,404 7,219 7248
B EESS 1907 1,748 1,699 1,509 2,360 2,303 2,399 5,809 5948 5,874
HYUY RS RGERIE S 3,165 3,168 3,374 3,376 4,385 4,469 4,748 8,138 8,239 8,255
BRI EE () 1,384,023 1,454,825 1,458,783 1,450,699 1,650,782 1,684,207 1,730,254 2,309,199 2,314,505 2,302,211
AL B 15,591 14,379 15,021 17,877 19,994 19,578 22,291 47,748 49,432 46,03

1 BERRACR EEEERTLE AV I VFELEETSYFr A XENSDF v —IIRAZ £
2 KREWRFEERTEMAUORE K RILR—ITOHRUE

*3 BRMBREBF2ARRE

GE)1. SAMIJEKCVSEEDEES U KR ERE I DSEJ Asset Management & Investment Company®C &
2. EFEEOBIER YHNADEFRERICHABEZ L EDERT
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7-Eleven, Inc.

ERRNARUERE LIS R U EELIMTIEE(ROA) AF3YV—-RISE LB
W oEEARACes W EEAS (AR W SRR () -O- REELMHAIESE (HH) EmIgs MWorRh-I-K WERES MWERS W AVUVEL
(f&F) (f&F) (f&F) (%) (F8F)

90,000 3,000 10 100,000

8 80,000

6 60,000

4 40,000 I I I I

2 20,000.......

¢} 2(;);? 2016 2017 2018 20192020 20212022 20232024 2025 0 ¢} 2(2;? 2016 2017 2018 20192020 20212022 20232024 2025 0 0o %gg])s 2016 2017 2018 20192020 20212022 20232024 2025
&R Y1 TRESHDHER
W BEE () W IS5V F e RE (k) O 750 F v XREHE ()
I () )
W s00~ 15,000 100
W 200~499
100~199
~99
CRHEHBIEEBRS)
NH 33
MA 259
RI 29
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NJ 360
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DE 17 0 Z(Qé? 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 0

DC 26
VA 790




#ant T I&F-L HLDGS,
—IRL— R 7™ k5422025

BAJOVE_IVARANTPEE

J0—/NLCVSEE DR RER
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FEFERUDT I ZERD

AVEZIVRARTEROEFRRBRF

BAE e FE LR K2 6#H) TIE H
HOFRUENMETY - ALTVEHEEER
LTVWET BHDFRUNEETDE P
BUATE RBOBFLHBREIIL—THS
Ty —EBD €Ty - ALTVEHE
EELTVWERD,

HREOEITY - 1L TV EDER

AR K A—ARSUTZEBRKEZIUTD
LTV-ALTVICDWTIR . IUTS1EVR
EEMELTED. 21V —hboXilbh
200V UTA474—ZRITRO>TVWET,
S fi& ®7-Eleven International LLC®D

[25.36%]

[50.0%]

[74.64%]

[50.0%]

7-Eleven

International LLC

SEJT7EY MIRIAVREAYNZI AV S

] ETVRTA K=V FA VTR \
[100|.0%]
[100.0%]
StEvy— ‘

100.0% Convenience Group Holdings Pty Ltd
: l *—2ZR5U7)

[100.0%]

€IV - 1LV (HE)&RE

[100.0%]

€IV - 1LTVKE

[100.0%]

€IV - 1LT VR

CE)[ JEsE/ MEss LR

_ Z Sty ‘
JILICED. AV ITA T —ZEZ(TED A '
> — M 7-Eleven, Inc.h 57-Eleven
International LLCEED XU, ::szgl’jj(*.)ﬂi : | ceooe ‘
s NRY =S 15— ¢
=) TUT7SIEVAE = OIvUT1T1— Fait BhERA
HREOETY - 1LTVEGHRHER )
2015%E 20165FE 2017%E 2018%E 2019%E 2020%FE 20215 E 2022%FF 2023%FE 20245 E 2025%F
FIT 46,806 49,673 52,493 54,706 57,216 59,402 62,017 67,034 68,192 69,524 70,920
Bl& S 8,868 9,077 9,061 9,974 10,000 10,159 13,562 13,511 13,267 13,102 12,812
FREgK 1,879 1,878 1,835 1,801 1,829 1,822 1,841 1,889 1,925 2,076 2,079
A—0Aw /X 530 524 523 469 409 409 403 409 382 367 363
Fer=7 626 646 675 692 708 714 718 736 767 747 765
R 2 7 13 14 12 - - - 8 - -
& &t 58,711 61,805 64,600 67,656 70,174 72,506 78,541 83,579 84,541 85,816 86,939

CE) 1. BRIZBF2AKR. ZDMOEZ12B K DIEHHE
2. 3EKREBN\TA EED
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HRERRIRR
HROEIY - rLITVEESH (S1EVY-)
)7 EERM JESRE(E)

7IT CP ALL Public Company Ltd. [Charoen Pokphand Group] 15,945
Korea Seven Co,, Ltd [Lotte Group] 11,040
PRESIDENT CHAIN STORE CORP. [Uni-President Enterprises Corp.] 7,650
Philippine Seven Corporation [PRESIDENT CHAIN STORE CORP.] 4,491
7-Eleven Malaysia Sdn. Bhd. [7-Eleven Malaysia Holdings Berhad] 2,735
South China: Guangdong Sai Yi Convenience Stores [DFI Retail Group Holdings Ltd.] 1,932
Hong Kong/Macau: The Dairy Farm Company, Limited [DF| Retail Group Holdings Ltd.] 1,138
SHAN DONG ZHONG DI CONVENIENCE CO., LTD. [Zhongdi Sunshine Group Co., Ltd.] 972
DFI Retail Singapore Pte Limited (DFI Retail Group Holdings Ltd) 457
Nanjing Golden Eagle Convenience Supermarket Management Co., Ltd. 401
[GOLDEN EAGLE INTERNATIONAL RETAIL GROUP (CHINA) Co., Ltd.]
Yunnan Qianglin Lejia Chain Convenience Store Co. Ltd. [Yunnan Qianglin Petrochemical Co. Ltd.] 367
uni President Supermarket (zhejiang) Cohveniehcg Store Co,, Ltd. 240
[President Chain Store (Hong Kong) Holdings Limited]
Seven System Viet Nam JSC 148
Shaan Xi Sai Wen Teke Convenience Chain CO., LTD. [SHAANXI TEKE TRADING CO., LTD.] 142
Henan Sanyi Convenience Store Chain CO,, LTD [. Sanquan Food Co,, Ltd.] 132
CP ALL (Cambodia) Co., Ltd. [Charoen Pokphand Group] 112
Fujian Rongning Convenience Store Management_co., LTD. . 105
[FUJIAN RONGNING INVESTMENT CO., LTD.][Fujian Sanfu Clothing CO., LTD.]
Hunan You’a Convenience Supermarket Management Co,, Ltd. 92
[Hunan Friendship & Apollo Commercial Co., Ltd.]
7-India Convenience Retail Limited [Reliance Retail Ventures Limited] 63
Xinjiu Commercial Development Co,, Ltd. [Southern Hoper Industry Co., Ltd.] 50
Hgbei Dongfang Meillin Convenience Store CO., LTD. 46
[Jiangsu Baiye Baihui Supermarket Management CO., LTD.]
CP ALL Laos Co., Ltd. [Charoen Pokphand Group] 26

Jek (BHDEER1) 33

REK 7-Eleven Mexico S.A. de CV. [Valso, S.A. de CV] 2,079

F—Awv/\ Reitan Convenience [Reitangruppen AS] 363

()1, 2025F12BRDIEFE
2 BERHAD] JGEUNFET ZREIIL—T

€IV - MLTVDT7ANT—RD5E L8R (20256 R)

(%)
40

34.8

28.5
30
24.4
20
13.2
10
O  &Jv-ALFv: 7-Eleven,Inc. 7-Eleven
DAZI Australia

SEVEN-ELEVEN
HAWAII, INC.

(GE)1. 7-Eleven, Inc. \SEVEN-ELEVEN HAWAII, INC.[EFf7E LT BHERLL
2. BAFEMOREHII2AH
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BIVIEHR
AtE

(2026F2AKIRTE)
BRE(TH) B (%) e
AATZS — R SZMEERTHASH (E5E0) 395,433 17.08 3000
FREEHARI 212,103 9.16 - . Ml e o
HREHBRNZ T 1 8RT (E5E0) 142,434 6.15 5000 L ;#H;uﬁ;w"‘T iw‘! " w;;! N | \
BRESRRBERH 53,017 229 . *Lu" e
SmERR R 48,667 210 A
JP MORGAN CHASE BANK 385864 47,916 2.07
STATE STREET BANK AND TRUST COMPANY 505001 46,922 202
SMBCREmIESHRAML 38,247 165 .
SHBUFJELHY - RFVL—TEstkRa 33,864 1.46 360
e |11 [ [T T AN LTI
REIEELZN
© (B%) 2020 ‘ 2021 . 2022 2023 ‘ 2024 ‘ 2025 ‘ 2026
= " 2020%E 20215 E 2022%FE 2023%E 20245 E 2025%F
PIAEAKANBRS (AL 1418 1,208 1,383 1,885 2,017 2,180 2177
HSREE W oRMERDEIRE HIZORDEA UAEDEAE HEA-ZOf E il 1458 2028 2,068 2,245 2,703 2,417
2020E2H% (BE#AED) g %ME 979 1,365 1,680 1,721 1,600 1,826
&im 1,346 1,864 2,030 2230 2144 2,196
313 12.4 R B 1807 1578 iss4  iess  soi0 203
2021528k
2022%F28K 202048 202145 20224 2023% 20244 20254k
311 1.5 HAFR TR () ¥ 2648782731 2,649,197,745 2,649567,603 2646511134 2597855216 2,464,077,028
20235 285% HASR AT F RN () 2648898837 2649348894 2,649,674136 2622913557 2594832371 2,311,679,726
330 110 1kl 7= D BB (FI) 67.67 79.56 106.04 84.88 66.62 118.81
WD Fry>a-T70— () 156.59 190,00 247.99 23632 234.68 27384
2024%28% kL7 D LB E (1) 1,007.56 1125.16 1,311.31 141694 1,555.39 1,566.06
31.6 ol 168 361 9.4 PRAINEE (15) *2 19.9 23.4 19.1 263 322 185
20254%28% BTy TO—ER(£5)*2 8.6 9.8 82 9.4 9.1 8.0
%26 6.5 17.1 331 10.7 BRAE EEAE R () *2 1.3 1.7 1.5 1.6 1.4 1.4
k7= D R LS (F) 32.83 33.33 37.66 37.66 40.00 60.00
202652R% EEIEE (%) 4850 2190 3550 44.40 6000 2210
S B 16 s A0 WEERLE (%) 33 31 31 28 27 38
‘o 2‘0 4‘0 6‘0 8‘0 100(%)‘ ¥ BEHAER<, *2 FEROKECHS

(E) 2024437 18R THBKR 1 72 3R(CHE. 2023FEUFIE, 2020F E O E [CUZEXD BN TONI- S RE LEE LicsEE
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B SR ARG MBHE W R EXEEGR

2023 3H

3R

4R

5H

6H
7R
9H

9H
9H

9AH
9AH
9H

1A

FERESED 7 v TF— b I I —TEEEEFHE D
REAK

DI —T1DHEL > T S5 Peace DeliffllF v F U,
BERR

A ~r—=3A—HAR—- A=V OEEBEK200/5H CEmEE
€TV H—RY—ERZETVRITAGXERET DT
CEERRBIRE

N=Z==ZI v INVESHAY I RAR—=IVT 1 VI AN
1 b—A—NEHNI—VZRNEHTIEERBRE
€7V h—RY—ERE T VIRITAGREE

ZC5- AR EFortress Investment Group LLCOESE
FEA-DSHIENRU TH I ARG EE

A b—3A—hEII—UZRNEH
HDI-JapanE# DR IRV FI -, CREHE
D=EDEZERS

7ID7Z Aoy MY —ERBOIDTHDIEFHIANY FI—2,D
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