


Introduction Value Creation Process Message from the CEO

Editorial Policy

Aiming for collaborative value creation and sustainable
growth through constructive dialogue with stakeholders

Seven & i Holdings, as a corporate group newly dedicated to convenience store
operations since September 2025, is advancing the global growth strategy outlined in the
“Transformation of 7-Eleven,” looking ahead to 2030.

This Management Report serves as an integrated report issued at a significant
milestone for our Group’s sustainable growth. It systematically discloses financial and non-
financial information that contributes to medium- to long-term value creation, alongside
our growth strategy and commitment to maximizing shareholder value under our new
organizational structure.

We hope this report will serve as a useful tool for further deepening constructive
dialogue and mutual understanding with our stakeholders.

Publication date:
January 2026

Reporting period:
March 1, 2024 to February 28, 2025, including certain disclosures and business activities
conducted after March 2025

Scope of coverage:
Seven & i Holdings Co., Ltd. and its consolidated subsidiaries

Guidelines referenced:

International Financial Reporting Standards (IFRS) Foundation’s “Integrated Reporting
Framework,” Ministry of Economy, Trade and Industry’s “Guidance for Collaborative Value
Creation 2.0 (https:;//www.meti.go.jo/policy/economy/keiei_innovation/kigyoukaikei/guidance
for_collaborative value_creation_2.0_en.pdf),” the Task Force on Climate-related Financial
Disclosures (TCFD) Final Report, and the Taskforce on Nature-related Financial Disclosures
(TNFD) Recommendations Version 1.0

Forward-looking statements:
This report contains certain statements based on Seven & i Holdings’ current plans, estimates,

strategies, and beliefs. All statements that are not historical fact are forward-looking statements.

These statements represent the judgments and hypotheses of the Company’s management,
based on currently available information. It is possible that the Company’s future performance
will differ significantly from the contents of these statements. Accordingly, there is no assurance
that the forward-looking statements in this report will prove to be accurate.

n the CFO Sustainability Corporate Governance Company

Information disclosure guide

Information for shareholders and investors Sustainability / ESG information
(Financial Information) (Non-financial Information)

CORPORATE OUTLINE

Management Report
(Integrated Report)
https:/www.7andi.com/
en/ir/library/mr.ntml

Sustainability Data Book
https:/www.7andi.com/en/
sustainability/report.html

Corporate Outline
https:/www.7andi.com/
en/ir/file/library/co/
pdf/2025 all_a_en.pdf

Abbreviations and official names

SEJ : SEVEN-ELEVEN JAPAN CO., LTD. YHD : YORK Holdings Co., Ltd.

SEO : SEVEN-ELEVEN OKINAWA Co,, Ltd. IY :lto-Yokado Co, Ltd.

SEl :7-Eleven, Inc. YB : York-Benimaru Co., Ltd.

7IN :7-Eleven International LLC SG :SHELL GARDEN CO., LTD.

SEA : 7-Eleven Australia AH : Akachan Honpo Co., Ltd.
DJ :Denny’s Japan Co., Ltd.

CVS : Convenience store LO :THE LOFT CO., LTD.

SST : Superstore PDL : Peace Deli Co,, Ltd.

PB : Private brand CL : Create Link Co, Ltd.

7BK : Seven Bank, Ltd.
SS :Sogo & Seibu Co,, Ltd.
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Management Philosophy / Stakeholder Dialogue

Placing trust and sincerity at the core of everything Leveraging stakeholder dialogue as a key catalyst

We constantly think of things from the customer’s
point of view, value communication with them,
and respond sincerely to their feedback.

We comply with laws and regulations
related to fair trade and, together with
our business partners, are committed to

Corporate Creed realizing a ShUStamaUehSOCllqety b% . Our operations are underpinned by the investments of
. . respecting human rights throughout the our shareholders and investors. To respond to their trust,
We aim to be a sincere company that our customers trust. supply chain and ensuring the provision we practice highly transparent management and

of safe and reliable merchandise. engage in thoughtful and ongoing dialogue with them.

We aim to be a sincere company that our business partners,
shareholders and local communities trust.
We aim to be a sincere company that our employees trust. We aim to realize

workplaces where
employees can
participate actively and
find satisfaction in their
work. To this end, we
will create working

Relationships of trust with
franchisees are the core of
our CVS operations, and
these relationships should be
mutually beneficial. Through
dialogue between

a franchisees and Operations
wid Field Counselors (OFCs), we
build good relationships

Business
Partners

. environments that are based on strong mutual trust
BaS|C Stance fair, jg;t, a?d . and contribute to realizing
. . . . considerate of human
We aim to contribute to the local community both in rights. We will also K more prosperous ives for
PR : Create environments
Japan and overseas by DI’OVIdIﬂg new experiences and that protect privacy and SEVEN&i HOLDINGS

values from the customer's perspective. safety, while helping

employees develop
their capabilities and
facilitating

their work.

Global

Corporate Action Guidelines Environment

The spirit embodied in the Structure of the Corporate Creed
Corporate Creed is our unchanging and Corporate Action Guidelines
philosophy, which will remain
undisturbed no matter how greatly
the social environment changes in
the future. The attitudes needed to
realize this philosophy have been
formulated as our Corporate Action
Guidelines.

\ Our business is dependent on the
blessings of nature. Therefore, we
will provide merchandise and
services taking into account the
sustainability of the environment,
fostering harmony with local while cooperating with customers,
communities, contributing to business partners, and employees to
the sustainable development of reduce the environmental impact
the regions we serve. throughout the supply chain.

We are committed to providing
merchandise and services that
closely align with daily life, while
also promoting local production
for local consumption and

Corporate
Creed

Corporate
Action
Guidelines

The Company aims to be a sincere company in line with its Corporate Creed, earning the trust of its stakeholders
and viewing the evolving needs of society and its customers as opportunities to create new distribution services.
Under the slogan “Responding to Change while Strengthening Fundamentals,” we are striving to provide
services that meet the demands of the times. We will earnestly practice stakeholder engagement by promptly
responding to feedback from stakeholders gathered through dialogue and reflecting these in our business
activities and management decision-making, thereby accurately grasping stakeholder expectations and concerns.

Group company
guidelines and
conduct rules
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At a Glance
Revenues from operations Number of 7-Eleven stores
ApprOX. Europe Asia 8 5 8 1 6
¥1O 0 I 367 69,524 ) |
] trl I I |On Of which, Japan" (As of February.28, 2025 for Japan /
’ As of December 31, 2024 for other countries)
21,743
’ North America™2
13,102
EBITDA Latin America
2,076
Approx.
¥ 0.9 trillion Oceania
747
*1 Across SEJ and SEO
*2 Including Hawaii
. o9 . = . . . . S 2
Human capital ) Intellectual capital '% Manufacturing capital ﬁ Social capital T‘ﬁ/*\

Number of employees

Approx.

36,480

(As of August 31, 2025)

(Note) The results for FY2024 do not include YHD,
7BK, or their subsidiaries.

Seven Premium, a PB product
with annual sales exceeding
¥1 billion

315 items

Number of commissaries
producing Seven-Eleven
merchandise

SEJ

1 7 1 (154 commissaries dedicated to
SEJ merchandise)

SEI

31 (2 dedicated commissaries)

Number of customers visiting
7-Eleven stores (per day)

Global Approx_
60.3 million

Japan Approx.

20.0 million
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Milestones

Building a future on a century of innovations
Becoming a truly global company by passing on 7-Eleven’s history of innovation and success

1920-1960s 1970-1980s 1990s- 2000s- 2010s- 2020s-
2005 . 2021
Seven & i Holdings Co,, Ltd. established Drafted Medium-Term

Management Plan 2021-2025

2025
Formulated the
Transformation of 7-Eleven

2007
Launched Seven Premium, a PB
common to the Group

01927 ©®1963 Started 24-hour operations ©1991 TRMRDS ©2013 ©2021
World's first  g1965 The drink Ut Rehabilitated r Started the 7Rewards Completed the
convenience a e r\hn frfrv]o gl o ) Southland points program acquisition of
e CIAEi) @1 TS SUioEE Corporation Speedway LLC
» (now, 7-Eleven,
[ Inc.)
[°]
B | ©2018
E j Launched 7NOW
Q =
Q R R EEREETEETE, . ) PR =
(0] -~ e‘ ©2007 92022
o Developed and introduced ~ @1987 Teise. Launched Freshly fried food at in-store kitchen Launched 7NOW
‘o' a special film for onigiri Started utility bill ©2005
- (rice balls) payment services Made SEl a wholly owned subsidiary @®2013 )
i 01974 91982 Launched SEVEN CAFE 92023
] Opened the first Introduced a POS system @2005 . Expanded SEVEN CAFE
< 7-Eleven store (verification of sales data Established a nationwide Smoothie offerings to all
g in Japan by individual item) cold chain logistics network stores nationwide
. - e T - T o . | £ - N Ll e
z ©2021
o) Established 7-Eleven International LLC
v ©2023
T-ELEVEN Made additional investment in Vietnam
©2024
Completed the acquisition of
INTERNATIONAL 7-Eleven Australia
®1920 ®1961 ®1975 ©2006 ®2025
Founded Began developing Established York-Mart Co., Ltd. Made York-Benimaru Co., Ltd. a wholly owned subsidiary Deconsolidated the SST
SuPers!:ore Yokado supermarket (later renamed, York Co., Ltd.) Business Group
Operations ®1958 chain network ®1973 ©2001 @2025
Established Yokado Co.. Ltd Concluded a business alliance with Established IY Bank Co., Ltd. (now, Seven Bank, Ltd.) Deconsolidated Seven
R tdy i i Bank, Ltd.
(now, Ito-Yokado Co., Ltd.) \B{enklrgaru_ Shoji go., Il:ttg (now, _ ©2007 92022
) ) o W orxk-senimaru Lo, > ' Started the nanaco Completed the transfer of all
H EL S]] Ty, e-money service shares in Oshman’s Japan Co., Ltd.

Services ©2023
Completed the transfer of all shares

in Sogo & Seibu Co., Ltd.

92024
01974 Completed the transfer of all
Opened Denny’s restaurant shares in Nissen Holdings Co., Ltd.
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Value Creation Process

Be the customers’ first choice for convenience

FY2030 Innovate to exceed customers’ expectations Lead with high-quality food and redefine convenience

7-Eleven

Invest in stores to deliver a superior customer experience Attract and nurture global talent to drive global growth

Input

Customers

1}

Human capital

- Diverse human resources from around
the world with extensive capabilities
Number of employees: 36,480 (As of
August 31, 2025)

Intellectual capital

+ Robust franchise system and store
management know-how & technology

- 7-Eleven's trademark and brand strength

- Team Merchandising

- Retailer Initiative (item-by-item
management)

Manufacturing & sales capital

- 85,816 store network worldwide
SEJ commissaries: 171
SEl commissaries: 31

Social capital

+ Number of daily customer visits globally:
Approx. 60.3 million

+ Regional comprehensive agreements
with local governments in Japan: 247

Natural capital

- Activities to reduce CO: emissions

- Effective use of resources

+ Promotion of sustainable procurement

Financial capital

- Robust cash-generation capability

- Implementing accurate investment
criteria that reflects the cost of capital

- External credit ratings that support
optimal capital procurement

Business model Outcome
Merchandising Customers
‘Compelling products with APSD food sales higher than national competitors oD o bettervalue &
Operational Excellence
Field support, Retailer Initiative (item-by-item management) and franchisee network Employees

Store Network
Unmatched network with a total of approx. 30 million daily customers in Japan and
North America, strong QSR with multiple formats

7NOW
Unique digital platform to enhance customer convenience and drive further growth

E
[ ]

7-Eleven Transformation Plan

Getting the Organization and

Management Process Right Executing our Growth Strategy

Dialogue with stakeholders

Shareholders : Business : Global
and Customers B Franchisees Partnars Employees g Associates gp =l ont

Investors

External environment recognition - Global shifts in consumer behavior

*

!

Measures to strengthen the foundation of our business model
Advancing sustainability management Addressing materiality (7 material issues)

Carrying on Corporate Creed & the founding spirit Strengthening corporate governance

+ Improving their engagement

Franchisees
+ Sustainable growth
+ Contribution to local communities

Corporate Value

Enhancement

Local Communities
+ Contributions as social
infrastructure

Business Partners
- Value chain evolution
+ Materializing new business models

Shareholders and Investors
- Enhancing shareholder value
+ Maintaining financial soundness

Global Environment

+ Realizing decarbonization,
circular economy, and
society in harmony with nature

Seven & i Holdings Co., Ltd. Management Report 2025 09
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Transformation of
7-Eleven

In this section, we briefly explain the recently released
“Transformation of 7-Eleven,” which encompasses the
future strategy and implementation plan for our
business transformation.

Seven & i Holdings Co., Ltd. Management Report 2025 13



Introduction

Value Creation Process Message from the CEO Transformation of 7-Eleven

| . Goals of the New Transformation Plan

A new transformation plan to overhaul our management
The Company has formulated a transformation plan to
launch a new structure focused exclusively on the CVS
business. This plan involves transforming our operations
to concentrate on creating value for customers and
delivering superior returns to shareholders through

the provision of new experiential value. Through this
transformation, we will build a lean organization and adapt
swiftly to any change.

We have expanded our 7-Eleven business globally,
maintained the top position for many years, and
established our status as a market leader. However, despite
numerous successes, the risks of slowing innovation and
declining business momentum have become apparent in
recent years. The new management team shares a deep
sense of urgency regarding this point and recognizes the
need to swiftly transform business operations.

To drive this transformation, the Company’s
management team and their counterparts at
Group operating companies have maintained close
communication and worked together as one to focus on
formulating our new transformation plan.

Through this transformation plan, we will clearly

define key initiatives, their priorities, timelines, and targets.
To ensure disciplined execution, we will implement a
rigorous and transparent management process. As a
result, management of the Company and its subsidiaries
will differ significantly from the past.

Returning to our founder’s mentality and pursuing swift
self-driven innovation

In driving this transformation forward, we will uphold

the founder’s mentality of “trust and sincerity” and
“responding to change” as unwavering values and
philosophy. Based on this, we will cultivate a corporate
culture within our Group characterized by a humble
attitude toward learning and a proactive stance toward
driving change.

Throughout our history, we have achieved numerous
innovations in the retail industry. These include developing
merchandise and services such as Seven Premium and
SEVEN CAFE, installing ATMs in stores, implementing
unigue methods including item-by-item management, and
building our own supply chain.

However, in recent years, our pace of innovation has
slowed. Now, it is essential that we redefine our business,

Message from the CFO

Sustainability Corporate Governance Company Information

challenge ourselves, think proactively, and change our
actions. It is crucial that all employees think and act like
founders to drive innovation and accelerate growth.

Identifying management issues requiring urgent attention
To achieve this Groupwide reconstruction of corporate
culture and the fundamental transformation outlined

in this plan, the new management team will establish a
framework for advancing management as a single, unified
team, working closely with leadership from each operating
company, and executing various initiatives.

The management team engaged in extensive
dialogue and discussion with each operating company
during the formulation of the transformation plan,
identifying key management issues requiring urgent
attention. Beginning on the next page, we present our
respective actions in these areas.

Seven & i Holdings Co., Ltd. Management Report 2025 14
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V. Growth Opportunities for CVS Operations

EXN sG&A control across the
value chain

Further reducing SG&A expenses

The corporate business environment contains numerous
highly uncertain factors, including economic trends.

To achieve steady growth within this environment, it is
essential to strictly manage controllable factors.

Based on this approach, our domestic and
international operating companies are focusing on
managing SG&A expenses. We will invest the funds
generated by this initiative in areas where our customers
can tangibly experience value, thereby enhancing
our competitive advantage. SEl has focused on these
control efforts since FY2024, generating results that
contribute to improved profitability. SEJ has also initiated
Companywide efforts starting in FY2025, taking the
entire value chain into consideration, and contributions to
profit improvement are anticipated.

slue Creation Process Message from the (

CEO Transformation of 7-Eleven Message
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Maintaining cost leadership

SEI will continue to keep the increase in OSG&A expenses
below the growth in sales and gross profit, leveraging
reduction impact to improve profitability.

SEI has comprehensively reviewed the cost structure
across its entire business, including merchandise and
gasoline costs, store expenses, and other costs. Through
numerous negotiations and procurement activities,
it has achieved cost reductions and will continue its
cost leadership initiatives and gross profit margin
improvement measures, which have contributed to
enhanced profitability.

n the CFO Sustainability Corporate Governance Company

SEJ

Identifying cost control areas

In July 2025, SEJ began identifying areas for
transformation in cost control and plans to refine the
plan within FY2025. Actionable items will be immediately
implemented to generate results.

Going forward, funds generated through cost
reductions in each area will be reinvested to support
franchisee growth. This includes enhancing promotions,
renovating stores, introducing labor-saving equipment,
and providing labor support, all aimed at boosting
top-line growth.

L~
ELEVEN
[ ]

M Controlling OSG&A across the value chain

Year-on-year change of OSG&A and gross profit

Gross profit  ==OSG&A
Five-year CAGR
Approx. 2.6%

/\/\/ Approx. 0.6%

2025 2026 2027 2028 2029 2030

Plan through 2030

Sustain cost leadership by keeping OSG&A growth
below top-line and gross profit growth

Accelerate top-line growth through investments in new
stores, restaurants, and food platform expansion

Improve merchandise margin through cost of goods
negotiations, waste reduction, value chain enhancements,
and private brand growth

[l Cost control to enable growth investment
=7

ELEVEN

SG&A control improvement areas (excerpt)

* HQ costs Land and building rent, maintenance
and repair costs, etc.
» Store operations Utilities cost, etc.

¢ Marketing Payment fees, etc.

Reinvesting reduced SG&A expenses into
franchise store growth

* Franchise store growth Promotion enhancement,
renovation, etc.

¢ Franchise store support Introduction of labor-saving
equipment, HR support, etc.

¢ Immediately execute areas where we can win quickly
« Expand the profit pool across the value chain

Expected effects of the transformation program
to be explained in Spring 2026
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IV. Growth Opportunities for CVS Operations

EX3 Accelerated proprietary product
& private brand expansion v

SEI i

EXA Maximize fuel vertical integration
opportunities -

SEI “a

Developing private brand product for a new category
PB product will play a crucial role in SEI's future.

PB product provides customers with high-quality,
differentiated merchandise and value while generating
higher gross profit margins and strengthening the
7-Eleven brand.

SEI's PB product has a gross profit margin of 52%,
significantly ahead of the 34% for national brand product
(NB). PB product allows us to provide quality equivalent
to or exceeding that of NB product at a lower price.

Over the next few years, PB product sales are
expected to grow from $1.3 billion to $1.9 billion by 2030.

Generating $400 million in EBITDA

SEl the largest fuel retailer in the United States, aims to
capture untapped profits within the supply chain and
improve profitability by leveraging its scale and vertically
integrating the value chain.

Through strategic expansion into the upstream
fuel supply chain, we will leverage our scale to optimize
fuel logistics within the system and achieve cost
reductions. Furthermore, while securing access to
logistics infrastructure, we will continue to optimize our
own network by leveraging fuel supply opportunities to
customers. To achieve our goals, we are hiring industry
experts, defining system requirements and beginning
development for energy trading and risk management

Value Creation Process Message from the CEO Transformation of 7-Eleven Message from the CFO Sustainability Corporate Governance Company Information

(ETRM), and advancing the evaluation of our existing
supply portfolio and partnerships. Beyond 2028, we will
strengthen organizational capabilities, establish industry-
standard practices and processes, and ultimately aim to
generate $400 million in EBITDA by 2030.

M EBITDA growth plan (millions of U.S. dollars)

~ 400

2025 2030

M Enhancing profitability through private
brand product

Private brands have $1.9 billion in sales

higher margin by 2030
+18% (Millions of U.S. dollars)
1,900
1,300

National Private 2025 2030
brands brands

H Key initiatives for vertical integration

Practice dynamic
procurement/
sales to
optimize supply

Add

new organization
capabilities

Establish
blending

Optimize

fuel logistics Al es

Estimated EBITDA impact
$40-90 million

Enable fuel growth
through new
capabilities,

processes, and
infrastructure

Estimated EBITDA impact
$140-300 million

Leverage size and
scale to capture
arbitrages and create
commercial
opportunities

Estimated EBITDA impact
$20-50 million

Use systems to
optimize fuel logistics
and reduce costs

Estimated EBITDA impact
$5-20 million

Establish blending
programs to achieve
supply cost
efficiencies
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V. Growth Opportunities for CVS Operations

EX Enhance customer engagement

SEJ L?i‘

Strengthening our marketing system

SEJ’s leadership team recognizes that 7-Eleven’s
previously positive image has faded amid recent societal
changes, identifying this as a critical management

challenge and advancing efforts by revisiting 7-Eleven’s
founding principles.

As a starting point, we have revamped our TV
commercials to convey a message from the franchise
owner’s perspective: “My dream is to make the people
of the town happy through this convenience store.”
Additionally, we adopted “What’s in store, 7-Eleven?” as
our new catchphrase, emphasizing that visiting 7-Eleven
always offers something new and exciting.

the CFO Sustainability Corporate Governance

These marketing activities were traditionally driven
by three separate divisions: Operations, Merchandising,
and Marketing. However, starting in September 2025, a
new Communications Division was established, and the
four divisions now collaborate to advance
these initiatives.

Il Strengthening customer relationships to improve the “7-Eleven” brand

Changes in social environment

(Changes significantly impacting CVS)

« Declining birthrate and aging population

« Depopulation of rural areas

« Competitors (supermarkets, drugstores,
etc.) accelerating store openings

« Increasing awareness of life defense due
to cost-push inflation

SEJ’s public image

» Declining favorability (Modified Division
lunchbox bottom issue)

» Conservative promotions and products

* High merchandise prices

One of the reasons THE
for the decline in customers I

Operations

Merchandising
Division

(Promotion)
Marketing

New system: Collaborative marketing

Communications Division

« Strengthening information
dissemination (social media, etc.)

« Transfer the public relations function

External insights

Strengthen product value transmission
by including marketers and creators

“We need to revisit the origin of 7-Eleven”

* Nihon Delica Foods Association: An association with participating members including
manufacturers of rice merchandise, breads, fresh food, prepared noodles, pickles, etc.

“We need to further strengthen relationships with customers”

TV commercial (from September 2025) r
Owner
“My dream is to make the —~3,

people of the town happy
through this convenience store”

(Revisit the value of 7-Eleven with franchisees and staff, and declare it to customers)

I hH2h %,
©70-4L7'0.

Initiatives to improve brand

Targeting Initiatives
awareness and favorability

(especially younger generation)

TV commercial with new concept Enhancing communication across
social media channels

Update product strategies Mass media and influencer joint events
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V. Operational KPIs toward 2030

Value Creation Process Message from the CEO Transformation of 7-Eleven
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Message from the CFO Sustainability Corporate Governance Company Information

SEJ L€

Food Offering

Add 1,100 restaurants

Enhance capability in
5,000+ stores

Store Network

Add 1,300 new stores

Net increase of
approx. 1,000 stores

Add 200 stores/year e
Approx. ¥120 billion in sales
7NOW $1.25 billion delivery sales PP
[ 2-D | Slower increase than
H [¢)
SGEA gross profit growth SG&A ratio under 12%
| 2-E_ PB sales growth:

PB/Proprietary Product

CAGR at 6.5%

Fuel Opportunities

Achieve approx. $400 million
EBITDA uplift

Consumer Perception

Merchandise APSD CAGR at 2.4%

APSD CAGR at 2.0%

28
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VI. Roadmap toward 2030

FY2024 results*! FY2028 plan FY2030 plan Growth (FY2024-FY2030)
Revenues - - -
from operations ¥10.0 trillion ApPpProx. ¥10.3 trillion Approx. ¥11.3 trillion CAGR Approx. 2.0%
Gross profit . .
from o':oerations ¥2.7 trillion Approx. ¥3.4 trillion CAGR Approx. 3.9%
ffffffffffffffffff ApPProx. ¥3.0 trillion
. . Approx. Approx. CAGR CAGR
s% SEJ ¥1,757 billion ¥84 3 billion ¥2 1 trillion ¥11 trillion APPIOX. 2,59 J— 4.0%
SG&A Approx. ¥2.3 trillion Approx. ¥2.4 trillion Approx. ¥2.6 trillion Same level of scaa
EBITDA Approx. ¥0.9 trillion Approx. ¥1.3 trillion CAGR Approx. 7.0%
ffffffffffff Approx. ¥1.1 trillion
' ' ' ' CAGR CAGR CAGR
¥573 | ¥323 | ¥26 ¥0.9+ & ¥0.4+ & ¥50+ Approx. | Approx. | Approx.
billion billion billion trillion trillion billion ) o 4.0% 14.0%
EPS Approx. ¥86 Approx. ¥148 Approx. ¥210 CAGR Approx. 17.0%
ROIC*? 4.8% Approx. 12.6% +Approx. 7-8%

”””””” Approx. 8.6%

o ! o o Approx. Approx. Approx. +Approx. +Approx. +ApPProx.
6.0% | 2l4x i 6.7% 10.5% | 22.0% = 1.5%  4.5ppt. = 0.7 ppt. ' 5.0 ppt.
Debt/EBITDA 2.5« Approx. 1.1« Approx. 0.6« -Approx. 1.9«

*1 Pro forma with YHD and 7BK being equity method affiliates through full year
*2 Based on current J-GAAP. ROIC = {Net income + Interest expense x (1 - Effective tax rate)} / {Owner’s equity + Net interest-bearing debt (both the averages of the figures at the beginning and the end of each fiscal year)}.
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Message from the CFO

Introduction: Commitment to transformation

In September 2025, the Seven & i Group transitioned

to a structure focused exclusively on the CVS business

and began advancing various transformation initiatives

aimed at further growth in the global market. As CFO,

at this major turning point for the Group, | would like to

share my perspective on our current challenges and my

commitment to sustainably enhancing corporate value.
We are keenly aware that our current corporate and

shareholder value, as reflected in our stock price, do not

fully represent our true capabilities. This indicates that
there is room to further strengthen market expectations
for future growth. Building upon the lessons we have taken
from past shortfalls in achieving our plans, we will make
enhancing shareholder value our top priority and make
every effort to achieve this end.

Harnessing our past experiences and lessons learned
as the driving force for our next phase of growth, we will
deliver our transformation plan and steadily fulfill the
commitments made to our stakeholders.

Value Creation Process Message from the CEO Transformation of 7-Eleven Message from the CFO Sustainability Corporate Governance Company Information

Rebuilding Seven & i’s structure as a CVS
business group

This past year has been one of significant changes for
the Company. Following the recommendations of the
Strategy Committee in April 2024, we have implemented
initiatives to maximize corporate and shareholder value
for the Group, significantly transforming our structure.
Furthermore, since the launch of the new management
structure in May 2025, we have established a more
effective governance system and announced our
roadmap through 2030 in the “Transformation of
7-Eleven” document.

The most significant aspect of this transformation
plan is that Seven & i Holdings now specializes in the
CVS business. This marks a departure from our previous
structure, under which management was conducted
separately for each business, each facing distinct
operational challenges. Under the new structure, the
Company has shifted toward operations centered on a
unified 7-Eleven framework. As a result, our management
strategy has become clearer, and we are now aligned
as a single business entity, prioritizing the allocation of
management resources to achieve Groupwide objectives.
This represents a significant shift from our previous
approach to both business and financial operations, and
we believe it will strengthen organizational unity, improve
efficiency and accelerate the Company’s growth.

With respect to the speed and direction of these
transformations, we are receiving earnest opinions from
stakeholders. “The direction is clear. Now, it's time to
deliver results.” We are taking concrete actions to deliver
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diverse global workforce into an integrated Center of
Excellence built on a unified 7-Eleven philosophy. This

will allow us to better leverage these capabilities across
regions. Through these initiatives, we will advance the
integration of previously fragmented regional systems and
strengthen global procurement with key suppliers.

To enable diverse talent to thrive in the global
marketplace, we must also significantly transform
our talent assignment and compensation systems. In
particular, compensation frameworks currently differ
between SEIl in the United States and SEJ in Japan. While
achieving complete uniformity is difficult given regional
differences, at a minimum we must align our fundamental
approach to compensation in order to support talent
mobility. For example, for employees transferring to
the United States, where the cost of living is high, it is
necessary to introduce a flexible system that maintains
compensation at a level that is comparable in real terms
to what they received while working in Japan.

Meanwhile, as part of our management culture
transformation, CEO Dacus himself has significantly
changed the way how communication takes place within
the decision-making process. As a general rule, within
the holding company, meetings with internal directors
are held daily, and weekly one-on-one meetings are
conducted with the heads of operating companies.
Additionally, we have begun holding monthly business
review meetings between the operating companies and
the holding company’'s management team.

By significantly increasing the frequency of these
interactions, we have been able to share in greater depth
the progress of plans, challenges, and our competitive
positioning. As a result, issues are identified and shared

Value Creation Process
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earlier, improving both the speed and effectiveness of
our responses. For example, through dialogue, it became
clear that the challenges faced by SEl and SEJ share
more structural similarities than previously anticipated.
With this understanding, we initiated discussions from the
perspective of what is best for the Group as a whole. By
increasing the frequency and depth of communication

in this way, and by driving the management PDCA cycle
forward, we aim to achieve results more quickly.

Continuously leveraging issues raised as
opportunities for management

We view engagement with our shareholders and
investors as a key initiative in enhancing shareholder
and corporate value. In FY2024, we held individual
meetings with 475 companies in Japan and overseas,
and further strengthened our engagement through IR
Days and overseas roadshows. Feedback received from
investors is promptly shared with the Board of Directors
and operating companies and is reflected in actions to
strengthen our strategy and disclosure practices. In fact,
many of our strategic initiatives are direct responses to
issues raised by investors, and we believe that deepening
mutual understanding through dialogue is essential.
Going forward, we will further strengthen our
investor and shareholder relations (IR/SR) activities to
accurately identify the highest-priority issues they expect
us to address and incorporate these into our plans and
strategies. In addition, as discussed earlier in relation to
the Debt/EBITDA ratio, we will continue to communicate
clearly and consistently through a range of channels to
ensure that our intentions are widely understood.

Message from the CFO
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In conclusion

We recognize that this large-scale transformation will not
be an easy journey. However, by returning to our founder's
spirit of “trust and sincerity” and “responding to change,”
we will actively drive transformation with humility and
aggressiveness, delivering tangible results step by step.
We believe this journey reflects our sincerity and will

earn the trust of all our stakeholders. We will pursue this
transformation with strong resolve and dedicate our full
efforts to creating new value for the future.
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Sustainability Driving
7-Eleven’s Transformation

To bring about the society we have envisioned in the
process of identifying our seven material issues, we have
formulated the Sustainability Strategy Map.

Using this tool, we will work to achieve both a
sustainable society and sustainable corporate growth.
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dissatisfaction, and unease of customers and society,
as well as resolving material issues. Going forward, we
will continue to strive to foster a corporate culture that
respects and stimulates innovation (see p. 43).

As for our operating companies, SEJ has
formulated “Build a joyful future, together” as its
purpose, which it strives to achieve through four visions
regarding health, community, environment, and human
resources under the mission of “Unlocking the next
doorway convenience.” Similarly, SEI's approach is
called 7impact “Good Made Easy.” Those three simple
words encapsulate its strategy to build thriving
communities, protect the environment and promote
responsible consumption.

| Revision of material issues (Materiality)

In 2014, the Seven & i Group identified material issues to
be addressed by the Group as a whole in order to meet
the expectations and demands of our stakeholders as we
strive toward the sustainable development of society and
sustainable growth of the Company. Subsequently, we
revised these issues through the six-step process below in
March 2022, to reflect developments such as changes in
the Group’s business environment and globalization of our
core CVS operations. We then announced seven material
issues internally and externally.

| Six revision steps

STEP 1 Selection of social issues in Japan and
other countries

We identified 480 social issues reflecting inputs including

the SDGs, the World Economic Forum'’s Global Risks Report,

and evaluation items used by ESG rating agencies, as well as

external environmental changes.

STEP 2 Survey of more than 5,000 stakeholders
We selected 35 items that we believe are relevant to our
business and conducted a survey of customers, suppliers,
shareholders and investors, and 7-Eleven franchise store
owners and employees.

STEP 3 Dialogue with experts

Group management engaged in dialogue with experts
knowledgeable on a wide range of sustainability topics, to
exchange opinions on the social issues that the Seven & i
Group should address.

Message from the CFO
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STEP 4 Identification of material issues reflecting
diverse voices

Seven priority issues were identified, referring to the degree

of importance to stakeholders and the Company, survey

comments, dialogue with experts, and interviews with

management of operating companies.

STEP 5 Risks and opportunities related to
material issues

We consolidated risks and opportunities related to material

issues, to create new initiatives and reduce risks.

STEP 6 Formulating action plans
We formulated concrete initiatives to contribute to solutions
to material issues through each operating company’s business.

For details, please visit our corporate website.
https://www.7andi.com/en/sustainability/theme.html

| Characteristics of our material issues
In making the revisions, we surveyed more than 5000
stakeholders, including those outside Japan, and reviewed
and analyzed more than 1,000 comments.

In addition, specific action plans were also formulated
to ensure feasibility so that each operating company can
promptly implement measures to resolve material issues.

Revision of material issues in the transformation
of the Group
With the transition to a new structure that focuses on
our CVS business, we plan to revise our key priorities.
We aim to identify material issues that are more closely
linked to management strategies, taking into account their
relevance to our CVS business and further
global expansion.

Seven & i Holdings Co., Ltd. Management Report 2025 39



Introduction Value C Transformation of 7-Eleven e Wability na o on
Sustainability Driving 7-Eleven’s Transformation
Seven materiality issues (Materiality)
Material issues Examples of concrete initiatives to address issues Risks Opportunities

Create a livable S Management that aims to address community issues . Decline in sales opp_ort_unities f_rom decrease_m the » Gain stakeholqer trust through
society with local & including an aging and decreasing population infrastructure of daily life, leading to population expanded social role as
communities through « Expand 7NOW delivery service and mobile decrease, depopulation, and aging population infrastructure for daily life

. supermarket vehicles * Failure to open new stores as planned because of * Increase sales opportunities through
various ‘—:UStomer « Safety Station activities to monitor and ensure insufficient coordination with local communities community revitalization, etc.
touchpoints community safety and security resulting in inability to provide new value, etc.
Provide safe, re|iab|e’ 3 Support for an abundant and safe society . !_oss of cust_omers because of merchandise issues or . Irjcrease customer onalt_y through
and healthier _/v‘ﬁp * Expanding development and sales of in-store accidents rigorous safety and quality control
merchandise and health-oriented merchandise » Decline in trust due to violations of laws such as * Expand sales opportunities

. « Strengthening quality control structure quality control and labeling by offering health-oriented
services « Sales of merchandise that considers food allergies « Loss of customers from delayed development of merchandise and other new
health-related merchandise, etc. merchandise that matches
customers’ needs, etc.

Realize (if 10 25 Environmentally friendly management * Physical damage to stores/distribution network due to  « Cut costs by saving energy,
decarbonization, a =) + Developing environmentally friendly stores increas_e in natural disaster_s caus_ed by climate change reduci_ng waste, recycling, and
circular economy, and - » Recycling PET bottles, increasing use of environmentally * Sharp increases in purchasing prices due to changes changing energy sources

; A )2 13fExs B friendly containers in demand and supply or changes in prices of crude « Create brand value as a company
society in harmony T « Reducing food loss/waste and recycling organic waste oil and other raw materials caused by unusual weather at the forefront of environmental
Wltl] nature, through « Expanding the lineup of certified merchandise - Loss of customers due to corporate image with a measures, etc.
environmental efforts large environmental footprint in areas including food

waste and greenhouse gas (GHG) emissions, etc.

Achieve a society N B Realizing a society that accepts diverse values » Damage to corporate image, loss of customers, « Acquire future customers and
in which diverse @' = and lifestyles decline in employee engagement from tolerance of develop new services through
people can actively « Hosting childcare and family care support events discrimination and prejudice dialogue with and development
. . « Providing educational opportunities for future » Difficulty in retaining human resources, outflow of of the next generation, the young
participate generations human resources, etc. generation, and people with various
values, etc.
Improve work 5 & Becoming a company that provides job * Decline in employee engagement from lack of * Promote diversity to enhance
engagement and @’ satisfaction and sense of accomplishment improvement in work environments competitiveness _
environment for « Promoting diversity, equity, and inclusion (DEI « Difficulty in retaining human resources, outflow of * Increase productivity by enhancing
eople working in « Increasing engagement through human resource human resources, etc. employees’ skills and autonomy
peop . 9 development and dialogue » Develop new businesses and
Group businesses « Supporting employees’ autonomous learning and skill acquire talented personnel, etc.
development
Create an ethical 45 Working with customers to make * Inability Fo offer new value through merchandise_ . Expa_nd sales oppo_rtunities by_
society through m| communities thrive and services from delayed response to changes in offering merchandise and services
dialogue and « Public awareness and cooperation with customers (food consumer lifestyles and diversification of values, etc. addressing ethical consumption
g » Work with customers to increase

collaboration with drives, turning off lights, etc.)

* Improving services using customer opinions customer loyalty, etc.
customers
Achieve a Working with business partners to achieve a * Interruption of merchandise supply, deterioration « Increase resilience through
sustainable society thriving society of merchandise quality, or boycotts associated with sustainable raw material sourcing
through partnerships « CSR audit of business partners (eradication of forced labor conditions, human rights issues or compliance « Provide new merchandise and

labor and child labor) violations in the supply chain, resulting in loss of social services in cooperation with
» Administrative services (issuance of official documents) trust, etc. business partners, other industries,
» Working with local governments to develop local merchandise same industry, etc.
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| Integrating management and sustainability

As the term “global boiling” suggests, climate change is
becoming more serious on a global scale and is beginning
to have a direct impact on business activities. With

record high temperatures being constantly broken, we
are seeing the manifestation of risks where reduced raw
material yields make it difficult to provide coffee, onigiri
(rice balls), and other items with great taste, as well as
reduced customer traffic due to extreme heat and extreme
weather conditions. In addition, it has become clear that
heightened geopolitical risks can lead to supply chain

[ Sustainability Strategy Map

Sustainable society

Desired state | <Universal sustainable lifestyles

fragmentation, affecting the lives of our customers and
our business.

We believe that anticipating these major changes
and identifying medium- to long-term risks and
opportunities with an eye to their impact on business 10
to 20 years from now is the foundation of sustainable
management. Therefore, the Group aims to strengthen
the resilience of its business by quickly initiating risk
mitigation measures and to achieve sustainable growth
by making the most of the opportunities identified and
incorporating them into its management strategy. We are

Sustainable corporate growth

*Implementation and autonomy of sustainability
activities at each company and store
«Sustainability of all merchandise and services

Future
MU ( Seven material | | Pecarbonization | g c rojiapie,
f a circular economy, A
Issues and in harmony and healthier
(our vision of society) with nature merchandise

Highly Highly || Plverse people || jop satisfaction || Sustainable
ethical livable can actively and ease of work rougn
participate partnerships

Enwronmental Strategy
*The GREEN CHALLENGE 2050
environmental declaration
*Reduction of CO2 emissions
*Measures against plastic
*Measures against food loss/waste
and for organic waste recycling
*Sustainable procurement
*TCFD/TNFD (nature positive)

Strategy

Foundation

Soual Strategy

*Human rights due diligence
*Grievance mechanisms
*CSR audits

<Fundraising and support for
disaster relief

*Social contribution activities

Pursuit of synergy:
Collaboration and co-creation within the Group
Strengthen corporate governance / Thoroughly enforce compliance /
Strengthen human resources and human capital / Achieve well-being

Resolving social issues and increasing corporate value through distribution innovation from backcasting

| TS UREREERE

Communlcatlon Strategy

-Ach|5|t|on of up-to-date
information

eInternal penetration

*Communication through stores,
merchandise, etc.

*Enhancing corporate ESG value

Partnerships:
Co-creation with customers, suppliers, etc.

Corporate Creed (Trust and Sincerity)

Message from the CFO
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convinced that integrating management and sustainability
in this way is the key to increasing the competitiveness of
the Company for the future.

¢ Formulation of the Sustainability Strategy Map

In FY2024, we formulated the Sustainability Strategy
Map. This map is a systematic summary of our foundation,
strategies, and goals to realize the vision of society that
we developed in the process of identifying material issues,
and to achieve both a sustainable society and sustainable
corporate growth. We will stimulate sustainable business
growth through the implementation of our Environmental
Strategy and Social Strategy, and at the same time, will
work together to create a more secure, comfortable,

and sustainable society by evoking resonance from our
stakeholders through our Communication Strategy, which
will lead to behavioral change.

Main measures in FY2024 and in FY2025
| through September

¢ Publication of the “CLIMATE and NATURE Disclosures”
In October 2024, we formulated the Seven & i Holdings
Nature Policy to clarify our stance toward the realization
of a nature positive* state. In September 2025, we issued
an integrated report based on the TCFD and TNFD, which
also estimates the financial impact of climate and nature-
related risks and includes measures to address them

(see p. 46 and 47). We will maintain efforts to promote
integrated and strategic environmental measures, taking
into account the interrelationships and mutual effects
between environmental issues, as well as the perspective
of resource recycling.

* To stop and restore loss of biodiversity
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« Social contribution activities with a view to

global collaboration

As the Group supports the operations of approximately

86,000 7-Eleven stores worldwide, we are strongly aware

of the importance of social contribution activities to help

local communities. Therefore, we are engaged in various
initiatives for education, social welfare, the environment,
and disaster relief around the world. Social contribution
activity expenses for the eight Group companies
worldwide exceeded ¥1.73 billion, or approximately 1.0% of
the Group’s net income attributable to owners of parent

for the fiscal year ended February 28, 2025.

For details, please visit our corporate website.
https://www.7andi.com/en/sustainability /social-contribution.
html

We also conduct fundraising activities in our stores,
on our website, and at charity events. The donations
received from our many stakeholders are used to

provide assistance to those in need through government

agencies, NPOs, NGOs, and others. In FY2024, we raised

approximately ¥3.06 billion in donations.
To visualize the social impact of our sustainability
activities, SEl and 7IN publish an Impact Report.

@ 2024 7-Eleven Impact Report.pdf (SEI)
Impact Report 2024.FINAL (7IN)

Social contribution activity expenses in FY2024

Others: 9%
Academic and research: 2%3

Disaster prevention, J—‘
community development, Total

crime prevention: 3%
J ¥1,737.59
Local community activities,

i istorical si million
preservation of historical sites Education,

and traditional culture: 10% ! .
social education:
Social welfare, 22%
social inclusion: .
12% Environment: 14%

Health,
medical care,
sports: 28%

We are currently surveying the status of activities
in each region, and will continue our social contribution
activities with a view to global collaboration in the future.

¢ Revision of business continuity plan

We have formulated a business continuity plan (BCP)
to minimize the impact on our business in the event of
a major disaster and to ensure that we can continue to
operate our stores and provide services and fulfill our
role as a social infrastructure that supplies merchandise
essential to our customers’ lives.

In FY2024, we made major revisions to our BCP and
implemented business continuity management activities,
including education for employees and verification and
review of the plan through training.

* Development and implementation of an employee app

Based on the idea ”

that understanding
AR E

and practice by
SDGs7 U

employees are

essential to creating

behavioral change in Ta‘i Lk -
society as a whole, o HAFFIATAN 1
in March 2024, a
we developed the l

“Sasutena Smile App”

for employees to

learn about environmental and social issues while having
fun and developing good habits toward resolving these
issues. Points are awarded for sustainability activities,
resulting in donations to the 7-Eleven Foundation. The
app is popular not only for providing basic knowledge
and important information on sustainability, but also for
its ability to check the activities of each company within a

Message from the CFO
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single app. The number of registrations is growing steadily,
building the circle of “smiles” wider and wider.

* Toward behavioral change in society

In August 2025, as a participating company in the Japan
Climate Leaders’ Partnership (JCLP), we endorsed the
establishment of the “Day to End Too Hot Summer.” The
head of our Sustainability Development Office, acting

as one of the JCLP executive members, addressed the
press conference on our endorsement and expressed our
desire to create an opportunity to rethink heat as a climate
change issue, to stop the climate crisis for the sake of
future generations, and to use this as a starting point to
transform the entire social system.

Going forward, the Group will continue to work with
its various stakeholders to resolve social issues through
its business activities, aiming for sustainable growth of
society and the Company as a group that is indispensable
to the lives of its customers around the world.
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Press conference announcing the establishment of the “Day to End Too
Hot Summer.” Second from left: Executive Officer Nobuyuki Miyaji.
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¢ About the SMILE* business plan contest
The modern society we live in has many challenges.
These challenges range from battles against time to
how to lead a richer life. Every challenge is important to
the parties involved, and it is important to discover the
issues and seek solutions.
We are working to develop new businesses at each
of our operating companies based on the concept of “I
Action 2 Values.” This concept aims to solve the issues
facing our customers in a sustainable way that can achieve
both economic and social value at a high level, through
sustainable business.

Greater business value creation with 1 Action 2 Values

I
=]
»

gh

Creation of businesses with
a high level of both
economic and social value

waLsie. SMILE2025

BOERET. ammmANETX2750a0 7 Ak

New business creation based on employee proposals
» High
Social value (Resolving social issues)

Economic value (Sales and profits)
g
o
s

To further these efforts, the SMILE program, a
business plan contest for resolving social issues, solicits
challenges to be solved from employees and, under the
guidance of experts, develops a business model proposal

that will lead to solutions.
* SMILE: An abbreviation for the program’s tagline, “Seven & i Mirai
innovation Leading Engine”

* SMILE initiatives to date
The SMILE program, which began in 2022, entered its
fourth year in 2025. During this period, a total of 1,014
business model proposals were submitted, and the seven
projects selected by the final screening committee are
still active.

The SMILE2024 final judging session (“Changer’s
Pitch”) was held in December 2024 at the head office
in a first-ever hybrid in-person and online format, with a
total of more than 600 Group employees supporting the
finalists’ passionate pitches.

In addition, the presidents and corporate officers
of each of our operating companies serve as judges, the
beginnings of a newly fostered corporate culture that
encourages innovation throughout the Group.

SMIiLE2024 final judging session

¢ The vision of the SMILE program

Group employees who participate in the SMILE program
can quickly acquire mindsets and skills that are difficult to
acquire in their daily work, such as a relentless customer
orientation, strong foresight, presentation skills, and

the ability to involve others. Our hope is that all those

in the Group will harness these strengths to grow into a
workforce that is capable of working in both existing and
new businesses.

Among past participants, an increasing number of
employees within the Group are discovering their own
growth and potential in various ways. Some have taken
projects proposed at SMILE back to their companies to
enhance existing businesses, while others have leveraged
their participation in SMILE to excel in departments related
to new businesses.

The SMILE vision

Install mindset and skills in a short period of time
iAcquire

Required capabilities
- Spirit of taking on challenges

Existing New - Involving others
i i - Presentation skills
busmesses busmesses D mtions
Requires Requires from routine
innovation incubation - Relentless customer orientation

- Overcoming obstacles
- Strong foresight

« Internal coordination

- Environmental analysis

v Return value
Tackling businesses that
achieve both social value and
economic value

Personnel with strong
mindsets and skills lead
business innovation

Develop human resources with the right mindset and skill set,
and accelerate each company’s own new business initiatives

Through the SMILE program, the Group vision
is to discover and develop human resources with the
right mindset and skill set, thereby accelerating the
development of a corporate culture that encourages
innovation independently at each of the operating
companies. Going forward, we will continue to take on the
challenge of fostering a corporate culture that stimulates
ambition and creativity.
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Approach to environmental
information disclosure

In order to realize decarbonization, circular economy, and
society in harmony with nature as stated in Material Issue
3, the Group has set targets and ideal states for 2030
and 2050 in its GREEN CHALLENGE 2050 environmental
declaration made in 2019, and is promoting efforts to
achieve these targets.

Given that environmental issues have complex
interrelationships and mutual effects between each
other, we are engaged in integrated risk and opportunity
analysis, formulation of countermeasures for each, and
information disclosure based on the recommendations
of the TCFD and TNFD. In September
2025, we published the “CLIMATE and
NATURE Disclosures: Integrated report
based on TCFD/TNFD recommendations”
document.

CLIMATE and NATURE Disclosures
https://www.7andi.com/en/sustainability /tcfd_tnfd.html

l Governance structure

Supervision structure for sustainability challenges
The governance structure for addressing sustainability issues,

including climate change and nature, is centered on the
Sustainability Committee, under the supervision of the Board
of Directors. The Company’s Board of Directors adopts
resolutions on important sustainability-related issues and
receives reports from the Sustainability Development Office,
the committee’s secretariat, at least once a year on the status
of its initiatives to oversee progress and goal achievement

Transformation of 7-Eleven Me

Execution structure for sustainability challenges
The Sustainability Committee meets twice a year. It

is chaired by the representative director & executive
chair and composed of sustainability officers from
Group companies in Japan and overseas (including
presidents and representative directors), and managers
of sustainability-related departments in the Company.
Under this committee, subordinate organizations such as
the Environment Subcommittee and the Human Rights
Promotion Project have been established to address
sustainability issues such as climate change, nature, and
respect for human rights, and these organizations are

carrying out ongoing initiatives to address these issues.

@ For more information on the governance structure, please see
page 7 of the CLIMATE and NATURE Disclosures document.
https://www.7andi.com/library/sustainability /pdf/
environment/TCFD_TNFD_2025_en.pdf

Note: As of September 2025

l Risk and impact management

In accordance with the basic rules for risk management,

the Group establishes, streamlines, and manages a
comprehensive risk management system, centered on the
Risk Management Committee, in order to properly analyze,
evaluate, and appropriately respond to risks associated

with each business, with consideration for changes in the
management environment and risk factors. Sustainability-
related risks are also managed under this comprehensive
risk management system. The Risk Management Committee
receives reports from the departments in charge of risk
management regarding the risk management status of the
Company. The committee comprehensively determines,
assesses, and analyzes risks and discusses measures, and
determines the future direction going forward. In principle,
the status of such risk management is reported to the Board
of Directors once a year.

@ For more information on managing risks and impacts, please see
page 33 of the CLIMATE and NATURE Disclosures document.
https://www.7andi.com/library/sustainability/pdf/
environment/TCFD_TNFD_2025 en.pdf

Note: As of September 2025

| Strategy

Assumptions for the analysis

In accordance with the following assumptions, we
analyzed the risks and opportunities related to climate
change and nature, and examined countermeasures.

For domestic and overseas CVS operations, in addition
to the physical impact on stores, scenario analysis
covers costs in store operations and merchandise

supply chain issues (including raw materials, factories
manufacturing merchandise, and merchandise shipping)
that significantly affect store operations, and customer
behavior. Identified climate change risks, opportunities,
and countermeasures are disclosed.

Scope of
disclosure

The relationship between the Group’s business and
nature is assessed, and since the Group’s business

m is centered on food, risks, opportunities and
countermeasures related to agricultural products in
this assessment are disclosed.

We set two scenarios: the decarbonization scenario
(1.5°C-2°C) and the warming scenario (2.7°C-4°C).
These scenarios were established by referencing
forecasts from the International Energy Agency
(IEA)'s World Energy Outlook, as well as reports and
m future projections published by governments and
international organizations.
For nature, multiple external environmental patterns
are assumed that fall within the scope of the warming
scenario.

Scenario

Based on the impact as of 2030, the target date of the
GREEN CHALLENGE 2050 environmental declaration’s
interim targets, we examined overseas CVS operations
for risks, opportunities, and countermeasures on the short
term (O-5 years), medium term (5-10 years), and long

Timeline term (10-30 vyears).

With 2050 as the period covered, we examined

m specific countermeasures with a short-term target
of 2030 to 2035, the same period covered by the
TCFD analysis.

: Items related to climate change

m : Items related to nature
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Key risks and opportunities related to climate change and nature
The key risks related to climate change and nature identified through the analysis were as follows.

Risk classification Area Scope Scenario Significant risks and opportunities identified
) ) Increased frequency and intensity of severe natural disasters, resulting in store damage, merchandise damage, supply chain
Direct operation . ) -
- disruptions, blocked store access, lost sales due to store closures, and increased losses due to restoration costs and others
Acute B
. Increased supply chain disruptions and water risks in the supply chain due to changes in precipitation and weather patterns, resulting
) . Raw materials . S ) A )
Physical risks Warming in higher merchandise costs due to reduced harvest of merchandise raw materials
Increased procurement and labor costs due to longer working hours for our procurement staff and higher costs of raw materials
Chronic m Raw materials for merchandise caused by reduced yields and quality due to changes in precipitation and weather patterns, and outbreaks of
pests and diseases
) . Cost burden for CO2 emissions from store operations and increased costs in the supply chain that will affect products and other items
Direct operation . : . : L
boli as a result of the global introduction of emissions regulations and carbon pricing, such as carbon taxes
olicy A A L ;
) Overseas CVS operations: Increase in costs related to Extended Producer Responsibility due to product waste regulations
Direct operation .
(medium-term)
- - Decarbonization - — - - — - - - -
Direct operation Increase in electricity payments due to higher retail electricity prices accompanying the introduction of renewable energy, etc.
. Overseas CVS operations: Especially in the decarbonization scenario, lower demand for petroleum-based fuels owing to changing
Market Direct operation consumer preferences, adoption of new technologies, and improved fuel efficiency, resulting in a decrease in revenues from

Transition risks

petroleum-based fuels (long-term)

Direct operation

Direct operation

Increase in air conditioning operation costs and refrigeration equipment operation costs due to global temperature rise

Difficulties in maintaining merchandise quality due to insufficient procurement volume and declining quality of raw materials caused
by climate change, resulting in a decline in brand value and customer satisfaction

Reputational Warming B - . - - - - - - .
Reputational risk arising from procuring raw materials with lack of consideration for the environment or human rights (e.g.,
m Raw materials deforestation, environmental destruction of land, infringement of the rights of indigenous peoples and local residents, child labor,
forced labor) causing a decrease in sales
Liability m Direct operation Increased costs of complying with natural environment-related regulations and fines/penalties due to insufficient compliance
Opportunity classification Area Scope Scenario Significant risks and opportunities identified
Direct operation Increased demand for delivery and e-commerce services due to customers going out less frequently due to high summer temperatures
Market Warming

Business
performance

Raw materials

Development of new markets by utilizing sustainable alternatives and new merchandise development using different varieties

Market reputation

Direct operation

Decarbonization

Increased consumer interest in sustainable merchandise and services

Markets, reputation,
and resource efficiency

Direct operation

Decarbonization

Increased demand for EV charging due to tighter regulations and changing consumer preferences

Raw materials

Warming

Establishment of a stable supply system by increasing direct transactions with farmers and building long-term partnerships

Direct operation

Decarbonization

Overseas CVS operations: Reduction in overall energy use by investing in measures to improve energy efficiency (medium-term)

Sustainability
performance

Resource efficiency and
use, protection, restoration
and regeneration of
natural resources

Raw materials

Warming

Improved and stabilized yield and quality of raw materials as well as improved ecosystem services through support for farmers in
adopting regenerative agriculture and other practices to conserve biodiversity
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Environment: Disclosure of Information Based

on the TCFD and TNFD

Risks, opportunities, and financial impact related to
climate change

A scenario analysis was conducted for SEJ from FY2019

to FY2021, and for SEl in FY2023, to identify key risks and
opportunities (see p. 45). In the decarbonization scenario,
“imposition of carbon tax” is a risk that will have a particularly
large financial impact in 2030, while in the global warming
progression scenario, “damage from natural disasters” and
“increased raw material costs” are risks that will have a
particularly large financial impact in 2030.

Estimated financial impact
Decarbonization scenario: Imposition of carbon tax

= Carbon tax: $135/ton-CO2 (maximum amount from
IEA’'s World Energy Outlook 2022)

« Exchange rate: ¥150/%$1 (approximate exchange
rate as of February 28, 2025)

* Domestic CVS: ¥14.4 billion, overseas CVS: ¥13.3 billion

¥27.7

billion

Warming scenario: Damage from natural disasters (SEJ)

¥11 19 * Estimated ﬂood_ damage to SEJ _Stores in _the
- Tokyo metropolitan area (assuming flooding of the
Arakawa River)
« Estimated based on past flood damage. Estimates
were made without factoring in insurance coverage
in order to determine the extent of damage

billion

Warming scenario: Increased raw material costs (SEJ)

« Estimated cost increase solely due to lower yields
from climate change

* [tems selected for estimation were based on SEJ’s
composition of procurement value and included
rice, seaweed, and livestock products (beef, pork,
chicken, and eggs); Rice: ¥2.23 billion, seaweed:
¥1.93 billion, livestock products: ¥1.54 billion

¥5.7

billion

@ For more information on financial impact, please see page 12 of
the CLIMATE and NATURE Disclosures document.
https://www.7andi.com/library/sustainability/pdf/environment/
TCFD_TNFD_2025_en.pdf

Risks, opportunities, and countermeasures related to
climate change

For the key risks and opportunities identified, we considered
measures to reduce risks and maximize opportunities.
Through this consideration, we were able to confirm
that environmental impact reduction activities being
carried out based on the GREEN CHALLENGE 2050
environmental declaration are effective measures in both
the decarbonization scenario and the warming scenario.
For example, in response to transition risks, we
will significantly reduce the carbon tax burden by
achieving the CO, emission reduction targets in GREEN
CHALLENGE 2050. We will also actively promote activities
such as energy conservation in stores and the installation
of solar panels, thereby mitigating transition risks such
as increased electricity bills. In addition, we hope that
promoting plastic countermeasures and sustainable
sourcing practices under GREEN CHALLENGE 2050

m the CFO Sustainability Corporate Governance Company Infc

in response to changes in consumer behavior toward
sustainable merchandise and services will resonate with
customers and grow opportunities.

For physical risks, in response to the risk of a greater
number of natural disasters, we will obtain real-time
information on store status using the information-sharing
system 7VIEW, and build a system to ensure rapid
recovery. We will also steadily implement measures such
as the installation of watertight panels to prevent flooding.
By enhancing our disaster response capabilities as such,
store operations can be resumed as soon as possible so we can
continue serving our local customers. With regard to increased
raw material costs, we will work to diversify production areas
and strengthen cooperation with domestic and overseas
suppliers to ensure a stable supply of raw materials. For
example, we will consider increasing procurement of factory-
grown vegetables, for which we can expect stable harvests that
are unaffected by weather conditions.

Examples of countermeasures

Decarbonization « Promote measures to reduce CO2 emissions in accordance with the GREEN CHALLENGE 2050 environmental

scenario declaration (aiming for a 50% reduction in 2030 from the FY2013 level and net-zero emissions in 2050)
« Promote initiatives and investments to save energy and improve energy efficiency in stores
« Aggressively increase the percentage of renewable energy use in stores
« Increase sustainable products and services (low-carbon products, environmentally friendly containers and
packaging, PET bottle collection and recycling, certified products, etc.)
* Promote measures to limit the amount of food waste generated (reduce the amount of food to be incinerated)
and to recycle food waste in accordance with measures against food loss and for food recycling set in the GREEN
CHALLENGE 2050 environmental declaration
« Promote various measures against product packaging in accordance with measures against plastic set in the
GREEN CHALLENGE 2050 environmental declaration
* Expand EV charging services at stores (overseas CVS operations: Plan to increase EV fast-charging ports for the
7Charge EV fast-charging network throughout the United States and Canada in the future)
V\/afmi_ﬂg » Develop a contingency plan to be followed during severe weather events such as floods and storms
scenario

« Establish a system for information gathering and early recovery in the event of a disaster (such as 7VIEW)

« Ensure stable procurement by expanding procurement sources, such as factory vegetable and land-based fish farms

« Promote energy saving and install energy-saving equipment in stores

« Expand delivery and e-commerce services
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Introduction

of 7-Eleven

Environment: Disclosure of Information Based on the TCFD and TNFD

Risks, opportunities, and countermeasures related
to nature

We analyzed how our businesses are related to nature for
all of the Group’s operating companies and supply chains.
Since the Group’s business is centered on food, we selected
agriculture for the upstream supply chain. Specifically, we
chose two raw materials: coffee beans, for which the Group
overall handles a large volume and which has a large impact
on nature; and rice, for which business opportunities are
expected. For these two raw materials, we conducted a
more detailed assessment of their dependence and impact
on nature according to the Locate, Evaluate, Assess, and

Prepare (LEAP) approach recommended by the TNFD.

@ For more information on risks, opportunities, and
countermeasures related to nature, please see page 15 of the
CLIMATE and NATURE Disclosures document.
https://www.7andi.com/library/sustainability /pdf/environment/
TCFD_TNFD_2025_en.pdf

Main Group businesses and their dependencies/
impacts on nature (FY2024 analysis)

A Directly operated business Upstream business
45 ® Downstream business
Gasoline
40
Iron and steel
35 Construction
and civil .
> 30 engineering Agriculture
= Agriculture _ (CTOPS)
S 25 (livestock)
-
©
E 20
4
g o
e 15 .
£ Retail
(food)
10 .
Agriculture Wood materials
5 (fisheries) (forestry)
®
)

0 10 20 30 40 50 60 70 80
Dependency materiality

Coffee beans

Govern

Sustainability

Rice

Locate

Finding interface with

nature

Evaluated and organized SEJ, SEI, and Seven Premium
sourcing countries on the two axes of ecological sensitivity
and business importance.

Evaluated and organized sourcing regions for SEJ, which sources
the most rice, on the two axes of ecological sensitivity and business
importance at the prefecture level.

Evaluate

Studied dependencies and impacts on nature in SEJ’s top

Evaluating dependencies five coffee sourcing countries by volume (Brazil, Colombia,

and impacts

Tanzania, Guatemala, and Ethiopia).

Identified influencing factors and ecosystem services for focus with
respect to rice, and studied dependencies and impacts on nature in
production areas by prefecture.

Assess

Assessing risks and
opportunities

Reflecting findings from our business partners, we organized
risks and opportunities in terms of dependencies and
impacts on nature. The decrease in coffee bean yield, which
is considered to have the greatest impact, was analyzed
at the agricultural cooperative and plantation level to
estimate financial impacts. Opportunities identified include
increasing consumer brand loyalty through sourcing coffee
beans with lower environmental impacts, and improving
resilience through the implementation of natural disaster
countermeasures.
« Estimated financial impact in 2050 (SEJ)

¥24.5 billion to ¥49.7 billion (decrease in net sales)

Organized risks and opportunities based on dependencies and
impacts on nature. Estimated financial impact on quality (decrease
in the ratio of first-grade rice) due to higher temperatures,
changes in rainfall patterns, and increased incidence of pests and
diseases, which are considered to have the greatest impact. For
opportunities, identified opportunities through collaboration with
and support for producers, introduction of new technologies,
merchandise development, etc.

« Estimated financial impact in 2050 (SEJ)
¥1.3 billion to ¥32.2 billion (increase in procurement costs in the
supply chain)

Prepare

Preparing response and

reports

The direction of countermeasures to be considered in
cooperation with stakeholders, including enhancement of
current efforts to support production areas, is organized into
five areas: supply chain management, support for producers
and production areas, cooperation in R&D, review of supply
sources, and review of raw materials.

The direction of response measures, such as considering support
for producers like the introduction of new agricultural methods
and improved crop varieties, is organized into five areas: supply
chain management, support for producers and production areas,
review of supply sources, review of raw materials, and taking
advantage of opportunities.

For more information on the LEAP approach with
respect to coffee, please see page 18 of the CLIMATE
and NATURE Disclosures document.
https://www.7andi.com/library/sustainability /pdf/
environment/TCFD_TNFD_2025_en.pdf

Support for SEVEN CAFE production areas

At SEJ, we are working on initiatives to support local producers with the
aim of achieving sustainable sourcing throughout the entire value chain,
from farms to sourcing, import, roasting, and sales. Through dialogue with
communities in production areas, we strive to ensure that our support for

production areas is tailored to the needs of each area.

For example, in Tanzania, with a majority of small-scale farmers, we
aim to improve farmers’ income by improving quality and yield through the
donation of shelves (African beds) made for drying coffee beans in the sun

For more information on the LEAP approach with respect to
rice, please see page 25 of the CLIMATE and NATURE
Disclosures document.
https://www.7andi.com/library/sustainability /pdf/
environment/TCFD_TNFD_2025_en.pdf

and seedlings for shade trees that protect coffee trees from direct sunlight.
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Value Creation Process

Message from the CEO

Transformation of 7-Eleven

Environment: Disclosure of Information Based on the TCFD and TNFD

Transition planning
The Group has identified seven material issues to be

prioritized for the kind of society we seek to realize.

Among them is Material Issue 3: “realize decarbonization, z;%%‘;t_iaevq%gg’qu‘gggeﬁyirfr:t‘g‘roeysegffnd igstall adaptation
circular economy, and society in harmony with nature, = measures

h h ) | off " In 201 f lated Energy creation Proactively
through environmental efforts.” In 2019, we formulate Reduction of Install solar panels in stores promote new
and announced our environmental declaration, GREEN CO, emissions initiatives in

CHALLENGE 2050. Toward the transition to a society that
is decarbonized, circular economy, and in harmony with
nature, we have set targets for 2030 and a vision for 2050
in four fields: reduction of CO, emissions, measures against
plastic, measures against food loss/waste and for organic
waste recycling, and sustainable procurement.

We are currently working on creating individual
roadmaps for these three forms of society we aim to
achieve. With regard to nature transition planning in
particular, the TNFD published a discussion paper in 2024
and formally issued guidelines in November 2025. We will

. L Improve organic waste recycling rate resource

gain knowledge from these guidelines and enhance the frevent w/afste generation, co;wert to recycling in the
. A ertilizers/feeds, and donate food A
content of our transition plans to ensure Measures against supply chain
their effectiveness. food loss/waste
) i and for
Furthermore, just as climate change and nature share organic Reduce food waste generated

. . X X t Promote initiatives in collaboration

various interrelationships and mutual effects, resource waste with customers
. Lo . recycling T

circulation is also closely related to climate change and

nature. Going forward, we intend to refine our transition
plans to include a comprehensive perspective that takes

into account these mutual influences. Operate standards for sustainability-conscious raw materials adaptation
Support for production areas: ) measures
For more information on transition planning, please see page 29 of Increase productivity, introduce regenerative
the CLIMATE and NATURE Discl dq ment agriculture, reduce GHG emissions, ) X
N ) a / sc;)sures ocu /en '/ y introduce agricultural solar power generation Expanding
https://www.7andi.com/library/sustainability /pdf/environment, - Develop and introduce new and FrefrR= A
Sustainable alternative merchandise initiatives in

TCFD_TNFD_2025_en.pdf

GREEN CHALLENGE 2050
environmental declaration

£

Measures
against

E

procurement

(¥

Message from the CFO

Sustainability

Corporate Governance Company Information

2025

Target
2030

Future vision
2050 (FY)

Energy saving

Renewable energy procurement

Procure renewable electricity through store
off-site power purchase agreements (PPAs), etc.

Scope 3 reduction

Collaborate with business partners and provide low-carbon products

Expand use of eco-friendly materials, reduce
volume of packaging materials, replace with
eco-friendly materials, and recycle packaging
materials in proprietary merchandise

Resource recovery and recycling

In-store resource recovery, investment in
recycling businesses

Expand sustainable procurement and sales of
certified merchandise

Communicate the value of sustainable
raw materials

Nature restoration support activities:
(7-Eleven Foundation)
Environmental group grants, forest
conservation, ocean conservation, OECMs*?

Mitigation and

collaboration with
business partners

Countermeasures

Expand initiatives
for effective use
of resources and

Mitigation and

collaboration
with stakeholders

*1 Waste generated per million yen in sales
*2 Areas other than protected areas that contribute to biodiversity conservation
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Environment: Disclosure of Information Based on the TCFD and TNFD

Reduction of CO2 emissions

Percentage of reduction of CO, emissions from
store operations (vs. FY2013)

100
34.4%  36.0%
reduction. reduction 50%
reduction
(Target)
Net zero
(Target)
2013 2023 2024 2030 2050 (FY)

Note: Total of 10 subject operating companies (SEJ, SEI, 1Y, YB, SG, AH,

DJ, LO, PDL, and CL)

Approximately 95% of the Group’s CO, emissions are
attributed to electricity. We are therefore prioritizing
energy-saving measures at each store in the local

communities that form the foundation of our business.

This includes reducing electricity usage and focusing
on initiatives that allow stores to consume the energy
they generate themselves. For the remaining energy
needs, we are working to reduce CO, emissions from
store operations by sourcing renewable energy on a
long-term, stable basis.

Energy saving

For 7-Eleven stores in Japan, we have
summarized energy-saving activities

at stores into the Six Priority Energy
Conservation Actions, which include
turning off lights according to work
conditions. In addition, we are introducing
energy-saving equipment such as LED
lighting and insulating with double-glazed
glass in our stores.

Establishment of a retail electricity operating

company to expand renewable energy procurement
In August 2024, we established Seven & i Energy
Management Co., Ltd. to further expand our
procurement of renewable energy. As a retail
electricity provider, this company aims to promote
decarbonization not only within the Group but also
throughout our supply chain, including collaboration
with our business partners, by establishing a broader
renewable energy procurement structure.

Energy creation

We have installed solar panels at more
than 9,000 7-Eleven stores in Japan (as
of February 28, 2025). In addition to
supplementing electricity usage during
normal times, the system can provide a
portion of the energy needed for disaster
and emergency response.

Renewable energy procurement

In Japan, we are securing renewable
energy in a long-term, stable fashion
through off-site PPAs. In North America,
we are also working to establish
renewable energy supply agreements.

Encouraging decarbonization throughout the supply chain
To achieve a decarbonized society, the Group is engaged in efforts
to decarbonize the entire supply chain, including manufacturing,
distribution, and sales. We launched a project in April 2023 to develop
a circular model for decarbonizing the retail industry supply chain
through renewable energy. This project has been selected for support
by the Tokyo Metropolitan Government, and we have commenced the
pilot phase. Currently, we are practicing 7
energy management by installing solar
panels, batteries, and EV chargers, and
visualizing electricity usage at our Group
stores in Tokyo, as well as at partner
food factories and logistics centers.
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Social: Human Rights Initiatives

Human Rights Policy and promotion system
for human rights initiatives

As corporate activities continue to globalize and
society’s interest in corporate approaches to human
rights increases, we believe it is critically important to
comply with international standards and respect the
human rights of stakeholders. With this in mind, in 2021
the Group established the Seven & i Holdings Human
Rights Policy, based on the International Bill of Human
Rights (the Universal Declaration of Human Rights and
the International Covenants on Human Rights), the
International Labour Organization (ILO) Declaration on
Fundamental Principles and Rights at Work, the Ten
Principles of the United Nations (UN) Global Compact, the
UN Guiding Principles on Business and Human Rights, and
other principles and standards. Under the commitment of
the executive management, including the representative
directors, we are working on respecting human rights.
The Human Rights Promotion Project, led by the
representative directors, has also been established as a
cross-Group organization to promote the Human Rights
Policy, and ongoing efforts are being made to implement
it. These include identifying human rights issues,
preventive and corrective measures, regular monitoring,
and information disclosure, all aimed at advancing human
rights due diligence. The planning and progress of these
initiatives are confirmed at regular meetings.

Seven & i Holdings Human Rights Policy
https://www.7andi.com/en/sustainability/policy/human_rights.html

| Conducting human rights due diligence

We have a human rights due diligence mechanism in
accordance with procedures set forth in the UN Guiding

Principles on Business and Human Rights and Organisation
for Economic Co-operation and Development (OECD) Due
Diligence Guidance for Responsible Business Conduct, and
we strive to prevent any negative impact on human rights
and take corrective and mitigating action as necessary.

l Human rights impact assessment

We recognize that the Group’s business activities may
have an impact on human rights. We are committed to
identifying the causes of negative impacts on people and
society, and to preventing, remedying, and mitigating
those we find. In FY2022, we conducted an assessment to
understand the potential negative human rights impacts
of our operations and those of our business partners. We
calculated their severity and likelihood of occurrence, and
we created a mapping of these risks. The identification of
such issues is conducted with the support and advice of
external experts.

Human rights risk map

e CFO Sustainability Corporate Go

ernance Company Inform

Implementation of preventive and corrective
measures

The Group identifies human rights risks (and countries/
regions) that we focus on preventing and responding
to. For those identified as high priority, we implement
corrective measures within the Group as well as conduct
education, training, and other activities aimed at prevention.
In February 2024, we conducted Human Rights
e-Learning for Group employees, with approximately
40,000 participants completing the course. Then, in
May 2024, after revisions to Japan’s Act for Eliminating
Discrimination against Persons with Disabilities, we
conducted Reasonable Accommodation e-Learning, with
approximately 23,000 participants completing the course.
Furthermore, to prevent human rights violations
against employees caused by abuse by customers, we
published “Our Approach to Customer Harassment”
in 2024. We aim to protect employees from socially

: 'ﬂI:L;-“_-. -
| TR e
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Social: Supply Chain Management

Building a sustainable supply chain with our
business partners

Since our establishment, the Group has sought to be a
sincere company that our stakeholders trust, founded

on our Corporate Creed. Today, human rights issues

are becoming even more profound around the world,

and companies are expected to fulfill their social
responsibilities throughout their supply chains. That means
respecting and protecting human rights, complying with
laws and regulations, conserving the environment, and
giving consideration to working conditions.

The Group places the highest priority on respecting
human rights, and we inform our business partners about
the Seven & i Holdings Business Partner Sustainable
Action Guidelines (Action Guidelines) and ask that they
practice these. Together with our business partners, we
apply the Action Guidelines in building a sustainable
supply chain. In this way, we provide safe, high-quality
merchandise and services while promoting respect for
human rights, compliance with laws and regulations,
environmental conservation, and consideration for
working environments.

Implementing CSR audits of business
partners

The Group strives to provide customers with safe and
reliable merchandise while collaborating with business
partners to realize a sustainable society. As part of this
effort, we conduct CSR audits of our business partners.
These audits are conducted for the factories to which the
Group outsources the manufacture of its PB merchandise,
Seven Premium, and the PB merchandise of Group
companies, located in regions (mainly in China and

Southeast Asia) that are deemed particularly important
from a risk management perspective. Through these
audits, we also share updates with our business partners
on the status of implementing the Action Guidelines and
support corrective actions to address any problems that
have been discovered.

When we begin a new business relationship, we
ask the partner company to understand and comply
with the Action Guidelines and undergo a CSR audit. In
accordance with the results of the audit and the status of
any corrective actions, we issue a Certificate of Conformity
and start business with the partner. In addition, renewal of
the Certificate of Conformity is a condition for continuing
business with overseas factories.

CSR audits are conducted by third-party
organizations. The audit items are based on international
conventions such as ILO conventions and ISO 26000,
with 16 categories and 117 check items established
independently by the Company. These categories are
organized according to importance, with particular
emphasis on the following four categories:

1. Forced labor

2. Child labor and underage workers

3. Living wage (minimum wage)

4. Disciplinary action

The 16 categories of CSR audits

m the CFO Sustainability Corporate Governance Company Inform

If any non-conformity related to these categories
is discovered, we will urge the relevant Group operating
companies that contract with the factory to review their
business relationship and take appropriate actions.

The next priority categories are as follows:

* Health and safety

* Working hours

» Subcontracting agreements

* Global environmental conservation

» Merchandise safety

If non-conformities such as legal violations are found
in these items, we will verify the status of corrective actions
at the relevant factory. If a large number of non-conformity
issues are identified, we conduct follow-up audits as
necessary and make a determination as to whether to
continue business with the factory based on the results.

l Results of CSR audits

To verify compliance with our Action Guidelines, we
conducted CSR audits in FY2024 at 200 overseas factories
manufacturing our PB products, including Seven Premium,
and 626 factories. In particular, we define factories in China
and Southeast Asia (total: 12 countries) that have large
transaction volumes, high importance, and are difficult to

The four top-priority categories

No. Category No. Category

1 Implementation of management system and rules 10 Subcontracting agreements, domestic industry,

2 Forced labor outsourced processing

3 Freedom of association 11 Disciplinary action

4 Health and safety 12 Global environmental conservation

5 Child labor and underage workers 13 Anti-corruption and fair business practices

6 Living wage (minimum wage) 14 Ensuring merchandise safety

7 Working hours 15 Security management

8 Discrimination and harassment 16 Interests of local communities and disaster response
9 Regular employment
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Strengthening
Corporate Governance

We will pursue the governance appropriate for a
corporate group specializing in global CVS operations
while deepening dialogue with our stakeholders.
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Message from the Chairperson of the Board of Directors

K

po Hachiuma
dent Outside Director
of the Board of Directors
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We will harness dialogue to drive transformation, and as a result
accelerate value creation as a global company.

On assuming the position of chairperson of the
Board of Directors
Since May 2023, | have served as an outside director,
and then since May 2025 as chairperson of the
Board of Directors. In 2024, | joined the Strategy
Committee, composed of outside directors, and made
recommendations regarding the Group’s growth strategy
and improvement of capital efficiency. Furthermore, at the
Special Committee, which also includes outside experts in
finance and international legal affairs, we have held more
than 40 discussions over the past year on takeover bids
from foreign companies and 7-Eleven’s medium- to long-
term, essential corporate value.

In May 2025, the Company made a fresh start as
an entity specializing in the CVS business under a new
management team led by CEO Stephen Hayes Dacus,
who previously served as chair of the Strategy Committee
and chairperson of the Board of Directors. Through our
discussions thus far, | have been reminded of 7-Eleven’s
strengths and global potential. On the other hand,
business performance continues to be challenging, and
we feel the need to address this issue with a sense of
urgency. As an outside director and chairperson of the
Board of Directors, | will oversee the Company’s steady
growth trajectory and enhancement of corporate value
in line with its roadmap toward 2030 and beyond, while
sincerely listening to the voices of shareholders and other
stakeholders. | strongly recognize that this is my greatest
mission and | intend to fulfill these responsibilities.

Understanding of the current situation

Turning our attention to the external environment, in
addition to prolonged global inflation and supply chain
uncertainties, Japan continues to suffer from structural
headwinds such as labor shortages. A sense of urgency
has also developed within the Group about a declining
brand image and a lack of proposal capabilities, and
markets are also assessing us quite harshly. Now that the
Group structure has undergone major changes, | believe
it is necessary to make renewed efforts to transform the
corporate culture and climate to reach an ideal state.

On the other hand, the Group possesses an
unparalleled global retail platform with approximately 60
million customers a day, primarily in Japan and the United
States. If we can reaccelerate field-oriented value creation
and further stimulate use of digital technologies and data,
| believe there is significant room for renewed growth.
Based on this understanding of the current situation, the
Board of Directors has narrowed down its agenda to four
important issues for discussion.

Important issues for the Board of Directors in
FY2025
First, in light of the current situation in which the Group
has pivoted from having diverse business categories,
mainly in Japan, to a new business format specializing in
the global CVS business, | believe that our first priority is
to redefine the roles of the holding company and each
operating company and to strengthen the necessary
functions and the human resources to carry them out.
The second point is how to establish a governance

Seven & i Holdings Co., Ltd. Management Report 2025 65



Introduction

Value Creation Process Message from the CEO

Transformation of 7-Eleven

Message from the Chair of the Nomination Committee

We will closely monitor efforts
to cultivate the team of next-
generation management that
will support this world-leading
CVS corporate group.

‘Meyumi Yamada
L Independent Outside Director
| Chair"o1_c the Nomination Committee

Discussion on what makes an ideal leader

Since May 2022, when the Company achieved a majority
of outside directors, there has been significant internal and
external interest in the Group’s bold structural reforms and
discussions at our Nomination Committee, where we select

new directors and the next CEQ. The role of outside
directors on the committee is to provide constructive
recommendations from an objective perspective to ensure
the sustainable growth and sound governance of the
Company. Expectations on this role of ours have increased
year by year, and since assuming the position of outside
director, | have constantly felt that the importance of this
role has been growing. Especially in the two years since
2023, when | was appointed as chair of the Nomination
Committee, discussions have been more and more
energized about the new Group structure and measures
for business transformation, and we have been tasked with
accelerating the selection of future director candidates.

In this context, the committee has endeavored to actively
exchange views on what qualities and abilities are required
of a CEO to lead a new growth strategy, what knowledge
and skills directors must possess, and the ideal leaders and

governance structure for a global CVS company from Japan.

Top management should be capable of both
dialogue and execution
At the core of our vision for the next CEQO is to have
experience in managing distribution and retail businesses
in global markets, a sincere attitude toward diverse
stakeholders, and the capability to execute strategies and
deliver results. Effective stakeholder communication is
essential for strategy execution. | believe that, instead of
a charismatic leader who will use that quality to strongly
influence the organization and drive management, it
is essential that top management at global companies
going forward should possess capabilities for dialogue
and execution. With these, they can steadily carry out
strategies based on dialogue with stakeholders.
Accordingly, newly appointed CEO Stephen Hayes
Dacus possesses both of these qualities. He is a hands-on
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practitioner of management who has demonstrated
leadership in retail as well as food products and food
service companies in Japan and the United States, and as
a bilingual person, he can also serve as a global bridge. In
particular, | expect that his attitude of emphasizing speed
in transformation and being a “servant” leader, rather
than a “top-down approach,” who gives top priority to
the growth of subordinates and the organization, will be a
major driving force in achieving the Group’s growth.

Discussion on CxO succession plan

At the Annual Shareholders’ Meeting in 2025, four new
outside directors were appointed alongside the CEO
change. All of them have the knowledge and experience
essential for the Company’s global growth, further
increasing the diversity of the Board of Directors. On that
basis, our next task, as we look to make the Group a truly
global CVS organization, is to expand the depth of our
management team, including chief officers (CxOs), and
strengthen its functions. Currently, the Board of Directors
is in the process of redefining the ideal state of the
holding company, and in parallel, we will discuss the CxO
succession plan that will be required going forward.

In addition, | am currently involved as an observer
in the development of senior management candidates,
including through women’s empowerment and DX, and |
would like to actively provide input on the development
of next-generation human resources to help the Company
reach a state of global talent management, where there is
strategic cross-border utilization of talent.

As for the Nomination Committee, we will continue to
work with the Board of Directors to improve the quality of
the nomination process and help to build a virtuous cycle
of recruitment, development, and promotion.
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Message from the Chair of the of Compensation Committee

Establishing a compensation
system that drives global
value creation

Yonamine

endent Outside Director
of the Compensation Committee

Compensation practices: Fueling global growth
and shareholder value

Since joining the Board of Directors as an independent
director in 2022, a significant portion of our time was
necessarily focused on structural reforms and managing
acquisition proposals. While these strategic discussions
were crucial for our future vision, they occasionally

diverted focus from developing proactive growth
strategies.

Under the leadership of our new CEO, Mr. Stephen
Dacus, we are actively charting the course for the global
CVS group, specifically defining the ideal structure and
role of the holding company and its growth trajectory.
Within this critical context, my mission is unequivocal:
to establish compensation practices that are perfectly
aligned with this new structure and reliably contribute to
enhancing shareholder value.

A new focus: Value creation and

human capital strategy

| believe a robust compensation framework is the
starting point of our value creation process. It must be a
system that attracts and motivates key talent across the
organization—from executives with global management
skills and next-generation leadership candidates to
employees driving store operations worldwide. Everyone
must find their compensation attractive, take pride in their
work, continuously challenge themselves, and see their
results directly contribute to sustained profits.

Promoting a new, global
compensation framework
To achieve this, we must first correctly understand the
compensation approaches and operational best practices
in the United States. Our global expansion, particularly our
high-growth North American operations, is a very critical
engine driving our future.

| bring a unique, bilateral perspective to this challenge.
Having served as a CEO at U.S. financial institutions and
major consulting firms, and as President of a foreign-
affiliated IT company in Japan, | have a deep understanding
of compensation committee approaches and evaluation
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processes in both countries. | currently leverage this
expertise not only here but also as an outside director
and Compensation Committee Chair at SEl in the U.S,,
establishing a framework for two-way strategic alignment.

Bridging the divide for global competitiveness
While the simple adoption of the U.S. model is
impractical—given variations in local cost of living,
productivity, and industrial structures—we must
address current limitations. In Japan, deeply entrenched
practices like seniority-based promotion and ambiguous
job definitions complicate a necessary shift toward a
performance-based compensation framework.
Nevertheless, as chair of the Compensation
Committee for a company in global competition, | have
a responsibility to persistently push for this transition. A
rigid system that fails to attract global talent or inhibit
personnel mobility will undeniably hinder our growth. With
this urgency and mission, the Compensation Committee
and the Board are currently defining compensation
practices appropriate for a truly global CVS enterprise.

My role as a U.S.-Japan bridge

Born and raised in Japan, | graduated from a U.S.
university and subsequently honed essential skills—
communication, negotiation, active listening, and
empathy—across different languages, cultures, and values.
It is my life’s work to serve as a bridge connecting these
two nations as we globally expand 7-Eleven, a company
born in the U.S. and grown in Japan.

I will fulfill my role to establish compensation
practices that nurture people, reward challenges, and
achieve sustainable growth in shareholder value, ensuring
7-Eleven remains a corporate brand respected by business
professionals worldwide.
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Audit & Supervisory Board
(5 members, including 3
independent outside Audit &
Supervisory Board members)
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audit
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(13 members, including 8 independent

outside directors)
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(Independent outside director)
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For details, please visit our corporate website.
https://www.7andi.com/en/ir/management/governance/structure.html
https://www.7andi.com/en/ir/management/governance/basicviews.html

Basic approach
The Company considers corporate governance to

be a system for sustainable growth by establishing

and maintaining a sincere management structure

and continuously increasing the Group’s corporate
value over the medium and long term in both financial
and non-financial (ESG) aspects to ensure the trust
and long-standing patronage of all stakeholders,
including customers, business partners and franchisees,
shareholders and investors, local communities, and
employees, based on the Corporate Creed.

Reason for adoption of current corporate
governance system

The Company ensures the effectiveness of its corporate
governance by coordinating “audits” conducted by the
Audit & Supervisory Board members (Audit & Supervisory
Board), including multiple outside Audit & Supervisory
Board members who maintain their independence
and have specialized knowledge in such areas as legal
affairs and financial accounting, through their actively
cooperating with the accounting auditor and the internal
auditing division, and “formulation of management
strategies” and “supervision of business execution”
conducted by the Board of Directors, including multiple
outside directors who maintain their independence and
have advanced management knowledge and experience.
The Company has adopted this corporate
governance structure because it judges the structure to
be workable for realizing and ensuring the Company’s
corporate governance and for conducting appropriate and
efficient corporate management.

Operating Companies

* The chair and committee members are selected by the Board of Directors.
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| Corporate Profile | Stock Information

Number of Shares of Common Stock
Issued: 2,604,555,849 shares

Number of Shareholders

Stock Listing

Transfer Agent and Registrar
Mitsubishi UFJ Trust and Banking Corporation

Head Office
8-8, Nibancho, Chiyoda-ku, Tokyo 102-8452, Japan
Tel: +81-3-6238-3000
URL: https:/www.7andi.com/en/

Date of Establishment
September 1, 2005

Number of Employees
(Consolidated) 36,480
(Non-consolidated) 950

Note: Does not include employees from YHD or its subsidiaries, or
7BK or its subsidiaries.

260,092
Tokyo Stock Exchange, Prime Market

Annual Shareholders’ Meeting
The annual shareholders’ meeting of the Company is
normally held in May each year in Tokyo, Japan.

Classification of Shareholders by Percentage of

Paid-in Capital Shares Held
¥50 billion Individuals and Financial
Others Institutions
Auditor 16.0% 31.8%
KPMG AZSA LLC Securities
Companies
5.9%
Foreign —— ’ )
C ti Other Domestic
orporafions ' Corporations
16.1%

Stock Price / Trading Volume Chart (Tokyo Stock Exchange) (As of October 31, 2025)
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NEmE Number of shares Shareholding
(Thousand shares) ratio (%)

THE MASTER TRUST BANK OF JAPAN,
LTD. (TRUST ACCOUNT) 406,659 16.48%
ITO-KOGYO CO.,, LTD. 212,103 8.60%
CUSTODY BANK OF JAPAN, LTD. (TRUST o
ACCOUNT) 139,006 5.63%
NIPPON LIFE INSURANCE COMPANY 53,017 2.14%
MITSUI & CO,, LTD. 48,667 1.97%
STATE STREET BANK AND TRUST
COMPANY 505001 48,300 1.95%
JP MORGAN CHASE BANK 385864 48,284 1.95%
SMBC NIKKO SECURITIES INC. 47,321 1.91%
THE NOMURA TRUST AND BANKING CO,,
LTD. AS THE TRUSTEE OF REPURCHASE 43,313 1.75%
AGREEMENT MOTHER FUND
STATE STREET BANK WEST CLIENT - 41,659 1.68%

TREATY 505234

Note: The shareholding ratio is calculated after deducting treasury stock.
Note that the number of shares held in the Executive Compensation
BIP Trust and the Stock Granting ESOP Trust are not included in the

treasury stock.

| Rating Information (As of September 30, 2025)

S&P  Moody’s R&l JCR

Seven &iHoldings 219" A- A3 AA- AA
erm

't-O”g' A- - - AA
SEVEN-ELEVEN erm
JAPAN ,

Short A2 P _ ~
term

7-Eleven, Inc. Long- A- Baa2 - -
term

Note: From January 2006, SEVEN-ELEVEN JAPAN’s short-term rating is
its rating as the guarantor of 7-Eleven, Inc.’'s commercial paper

program.
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