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Our Global Business: Where We Stand Today
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Customers per day worldwide

Chain A

/

Number of stores
Japan: 21,957
8 7 8 2 9 3 North America: 14,592
J APAC: 50,934
Nordic Countries: 346
Chain A Approx. 29,000
Chain B Approx. 17,000
1927 1933 1939

1945 1951 1957 1963 1969 1975 1981 1987

* As of the end of Aug. 2026, including licensed stores.

Chain B

1993 1999 2005 2011 2017 2023

7-Eleven celebrates its 100th anniversary in 2027 and

has grown into the world’s largest global chain
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Growth strategy implementation

Winning Customer Offer

y
SEVENS HOI.WS

More Neighbourhoods

Experience
« Developing quality food « Ensuring profitability for « Improving perception
+ Collaboration between % merchandise only stores as a food destination
Operations, Merchandizing » Opening stores in special location A « Delivery and loyalty apps,
and Marketing « Refurbish to a food-focused retail media
+ Step change food supply chain format
« Grow and Leverage fuel

Extraordinary Customer

gugu

Smart Operation

+ Driving “Will to sell” through NCC

 Refurbish to a food-focused
format

« Improving productivity using Al

« Enhance product development
capabilities

Thriving People

« Grow food-led capability
and culture
&  Evolution of the enterprise

operating model

Investing across the Five Growth Pillars to maximise FY27 sales impact
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Winning Customer Offer

Expanding and enhancing Enhancing customer value through

in-store baked pizza range collaborative marketing

 Introduced kitchens and speed ovens in refurbished stores and Perception

Quality

commenced in-store baked pizza
- Launching promotion for in-store baked pizza from June 2026 - Merch
HOTPIZIA
A _ Will to
. Display

sell

Operatlons Marketlng

\_/

Introduction of
hot display cases

Balance between value and price Growth in average daily sales
APSD$ (AUD)

Average sales per store Campaign start
of in-store baked pizzas X2 /

: FY25 YTD Aug FY26 YTD Aug

Apr-26 May-26 Jun-26 Jul-26 Aug-26

Improving the range and quality, and strengthening “Will to sell” through collaborative marketing
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The Evolution of Store Formats
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Store refurbishment and new format plans

Macro-space
optimization to
secure retail floor
space

Refurbishment
of display units

Installation of
equipment to
boost food sales

1600mm Modular shelf

Kitchen

Proportion of refurbished stores

80% refurbished to new-format
™ No refurbishment
M New stores & refurbished stores

49%
APSD$ (Excl. Tobacco) 3.1%

Non-Refurbished vs. mcrease

Refurbished Pizza Stores -

Stores not refurbished Refurbished stores
with Pizza range

Driving APSD sales growth through food-focused store refurbishments
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Customer Experience (Digital)

Expanding delivery sales Retail Media

Delivery (7ZNOW) Launched ‘Anytime Media@7-Eleven’ in October
o Reaching 4.6m customers every week

rders per store per day

20 16.3 20.0 sore Ad ' App Ad

Loyalty App

Active loyalty members (million)
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Feb 25 Aug 26
7NOW has also seen growth thanks to the
expansion of its range of in-store merchandizing
and freshly prepared products such as pizzas.

Loyalty App Scan Rate
24.0%

20.1%
" 4
now
|
Feb 25 Aug 26

Leveraging digital to deliver personalised customer experiences
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Global Business Growth Strategy
Expansion into New Regions

North
America

Building the Fourth
Growth Pillar

An attractive market with Mamtam!ng ou_r_
high purchasing power and leadership position

growth potential
Accelerating growth
through direct
investment in leading
local companies

Entering new markets
whilst accelerating
business growth in
existing markets

Pursuing return-focused investment opportunities in Europe to establish

y
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a fourth growth pillar alongside Japan, North America and APAC
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Cautionary Statement Regarding Forward-Looking Statements

This document contains forward-looking statements regarding Seven & i Holdings Co., Ltd. and its consolidated subsidiaries (the “Company”). Forward-looking statements include, without limitation, statements regarding the Company’s business
plans, financial and operating targets, forecasts, projections, and strategies, and other statements that are not statements of historical fact. Words such as “anticipate,” “believe,” “estimate,” “expect,” “forecast,” “intend,” “may,” “plan,” “project,”
“should,” “target,” and “will,” and similar expressions, are intended to identify forward-looking statements, although not all forward-looking statements contain these words. These forward-looking statements are based on the Company’s current
expectations, assumptions, estimates, and projections in light of information available to the Company as of the date of this document, and are not guarantees of future performance and are subject to known and unknown risks and uncertainties.
Actual results may differ materially from those expressed or implied by such statements as a result of a number of factors, including but not limited to: changes in economic conditions and consumer spending patterns in Japan, the United States, and
other markets in which the Company operates; fluctuations in foreign currency exchange rates and interest rates; changes in competitive conditions in the retail and other industries in which the Company operates; the Company’s ability to execute
its business transformation and other strategic initiatives, including store network optimization and value chain optimization, within the anticipated timeframe or at all; fluctuations in the cost of raw materials, merchandise, logistics, and labor;
disruptions to the Company's supply chain, store operations, or information systems, including as a result of natural disasters, public health emergencies, cyber incidents, or geopolitical events; changes in laws, regulations, tax rules, or accounting
standards applicable to the Company in Japan and overseas; and other factors described in the Company's periodic disclosure documents filed with Japan's Financial Services Agency (via EDINET) and the Tokyo Stock Exchange, and in other materials
available on the Company's website (https://www.7andi.com/en/ir/).

Statements attributed in this document to the Company's directors, officers, or employees, including any comments quoted from the Company's Chief Executive Officer, Chief Financial Officer, or other representatives, are made on behalf of the
Company and are forward-looking statements to the extent they relate to matters other than historical fact, and are subject to the same qualifications, risks, and uncertainties set forth in this cautionary statement. The forward-looking statements
contained in this document are made only as of the date of this document, and the Company undertakes no obligation to update or revise any forward-looking statement, whether as a result of new information, future events, or otherwise, except as
required by applicable law or stock exchange rule. Readers are cautioned not to place undue reliance on these forward-looking statements.
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