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SEI North Star 2030

Store

• Best in Class Store Experience
• Simplified Store Operations
• Digital and Delivery

Enterprise

• World-Class Talent 
• Operational Excellence
• Continuous Innovation

Customer

• World-Class Store Network 
• Clean & friendly Stores
• Food and Beverage Leadership

Deliver an Elevated Customer ExperienceOur North Star objective:

Exceptional quality in every 
experience

Always a new reason to visit A core part of the daily routine

Quality Value Assortment ConvenienceExperience

Designed to meet the needs of the modern consumer:
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Executing against our plan

Great strategies create potential. 
Disciplined execution creates results.

Store Operations Merchandising

People Process Tools Food Beverage Private Brand

Execution Excellence

Consistent Execution Customer-Relevant Assortment

Winning Customer Experience

Traffic • Basket • Brand Loyalty

Invest
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Raise store standards 
across the network

Expand high-return 
growth opportunities

Unlock the full potential 
of store capabilities

Our store network investment approach

Optimize and Modernize the Store Network to Drive 
Sustainable Growth and Shareholder Value

Strategy

Deliver an Elevated Customer ExperienceSEI North Star 
Objective

Foundational Upgrades Network OptimizationStore ModernizationPillars
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Foundational Upgrades – Elevating the Core Store Experience

Raise Standards Across the Network

Raising store standards across 
the network to enhance customer 
experience and drive long-term 
performance.

UPGRADE

• Enhanced store appearance and 
customer environments

• Replacement of aging equipment and 
infrastructure

• Upgrading core building systems and 
utilities

• More reliable operations, enabling 
better customer experiences

Customer & Operational Outcomes
Clean • Safe • Reliable
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Store Modernization – Modernizing Stores for Greater Returns

Tailor Investments to Store Opportunity

Leveraging each store investment 
to deliver multiple benefits and 
maximize returns.

MODERNIZE

• Tiered investment approach based on 
store opportunity

• Consistent customer standards across 
all stores

• Scaled modernization aligned to 
location potential

• Disciplined capital allocation to 
maximize returns

Customer & Business Impact
Relevant • Engaging • Productive



7Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

GOLD
Full transformation

✓ Priority stores with the strongest 
opportunity

✓ Broad customer-facing upgrades across 
exterior, interior, layout, fixtures, and 
experience

✓ Elevates the store toward the new-store 
standard

SILVER
Scaled core investment

✓ Meaningful customer improvements with 
disciplined capital

✓ Targeted upgrades and refreshed 
appearance

✓ Replace selectively based on condition or 
opportunity

B RONZE
Essential, condition-led investment

✓ Clean, bright, safe, inviting baseline

✓ Repair and refresh based on condition

✓ Essential customer-facing improvements

Store Modernization 
– Every store set to deliver the customer value proposition
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Network Optimization – A Stronger, More Productive Network​

Franchise Conversion Drives Higher Sales and Margins

Expanding New Standard Stores 
and accelerating franchise 
conversion to build a stronger, 
more productive network.

OPTIMIZE

• On track toward our North Star goal of 
1,300 new organic stores by 2030

• Strong cross-functional execution is 
enabling seamless franchisee transitions

Merch margin:Merch sales:

Low to mid 
single-digit growth

Strong margin 
expansion 

OSG&A Savings:

SG&A efficiencies

2025-2030 Franchise Conversions: +2,600

• Plan to convert 500 stores to franchise in 
2027 on our path toward completing 2,600 
conversions by 2030

• Quality more important than conversion 
count

• Building applicant pipeline and execution 
plan
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Fresh Food
• Invest in Quality & 

Innovation
• Improve Food 

Perception
• Optimize Value Chain

7NOW/Digital
• Accelerate 7NOW 

delivery growth
• Grow GOLD PASS 

membership
• Expand loyalty with 

digital offerings across 
app, fuel and in-store

Private Brands
• Drive Core Continuous 

Improvement
• Advance Innovation
• Become Preferred 

Product Solution

Expanding customer value through food leadership, digital convenience, and loyalty.

Creating More Reasons to Choose 7-Eleven

Leading Product Assortment & Convenience 

Restaurants
• Broaden Menu Appeal
• Grow 7NOW 

restaurant delivery 
and catering

• Boost Operations With 
an Optimized Value 
Chain
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Our Path Forward

Modern Store 
Network 

Investments

Network Optimization

Foundational Upgrades

Store Modernization

Key Enabler

Execution

Store Operations

Merchandising

Immediate Priority Enhancing the Customer Experience
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Operational KPIs toward 2030

Fuel Vertical Integration

Cost Leadership

Best Customer Experience

Incremental $1B in Fresh Food Sales
Add 1,100 restaurants

Double PB Sales to Approx. $2.6B

Add 1,300 New stores

Approx. $400mn EBITDA uplift

Slower increase than GP growth

Approx. $1.8B 7NOW sales

Store Modernization 3,500+ stores
Foundational Upgrades made across store-base

By 2030, 7-Eleven will be a Structurally Different Business Aligned with Consumer Needs & Expectations

Modern Store Network

Strengthen the fundamentals Key 2030 Goals

Scale the future

Leading Product Assortment

Merch APSD CAGR 3-5％Consumer perception
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Cautionary Statement Regarding Forward-Looking Statements
This document contains forward-looking statements regarding Seven & i Holdings Co., Ltd. and its consolidated subsidiaries (the “Company”). Forward-looking statements include, without limitation, statements regarding the Company‘s business
plans, financial and operating targets, forecasts, projections, and strategies, and other statements that are not statements of historical fact. Words such as “anticipate,” “believe,” “estimate,” “expect,” “forecast,” “intend,” “may,” “plan,” “project,”
“should,” “target,” and “will,” and similar expressions, are intended to identify forward-looking statements, although not all forward-looking statements contain these words. These forward-looking statements are based on the Company’s current
expectations, assumptions, estimates, and projections in light of information available to the Company as of the date of this document, and are not guarantees of future performance and are subject to known and unknown risks and uncertainties.
Actual results may differ materially from those expressed or implied by such statements as a result of a number of factors, including but not limited to: changes in economic conditions and consumer spending patterns in Japan, the United States, and
other markets in which the Company operates; fluctuations in foreign currency exchange rates and interest rates; changes in competitive conditions in the retail and other industries in which the Company operates; the Company‘s ability to execute
its business transformation and other strategic initiatives, including store network optimization and value chain optimization, within the anticipated timeframe or at all; fluctuations in the cost of raw materials, merchandise, logistics, and labor;
disruptions to the Company's supply chain, store operations, or information systems, including as a result of natural disasters, public health emergencies, cyber incidents, or geopolitical events; changes in laws, regulations, tax rules, or accounting
standards applicable to the Company in Japan and overseas; and other factors described in the Company's periodic disclosure documents filed with Japan's Financial Services Agency (via EDINET) and the Tokyo Stock Exchange, and in other materials
available on the Company's website (https://www.7andi.com/en/ir/).
Statements attributed in this document to the Company's directors, officers, or employees, including any comments quoted from the Company's Chief Executive Officer, Chief Financial Officer, or other representatives, are made on behalf of the
Company and are forward-looking statements to the extent they relate to matters other than historical fact, and are subject to the same qualifications, risks, and uncertainties set forth in this cautionary statement. The forward-looking statements
contained in this document are made only as of the date of this document, and the Company undertakes no obligation to update or revise any forward-looking statement, whether as a result of new information, future events, or otherwise, except as
required by applicable law or stock exchange rule. Readers are cautioned not to place undue reliance on these forward-looking statements.

https://www.7andi.com/en/ir/
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