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Executive Summary i

v' Revenues from operations and Operating income increased in the
first quarter of FY2025 consolidated results

Net income increased significantly due to special gains and losses

v FY2025 full-year consolidated forecasts remain unchanged

v’ Steady execution of management initiatives to maximize

corporate and shareholder value announced on March 6
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Q1 Consolidated Results Highlight g

(Billions of yen, %)

FY2024 FY2025 YoY Change vs. Plan Change

Group’s total sales*! 4,288.5 4,363.7 101.8 +75.1 99.4 (28.2)
Revenues from operations 2,734.7 2,777.3 101.6 +42.6 99.4 (17.6)
Operating income : 65.0 109.7 +5.7 111.8 +6.8
Ordinary income : 53.2 96.9 (1.7) 123.6 +10.1

Special gains : 37.8 - +36.1 121.7 +6.7

Special losses 19.2 13.1 68.3 (6.1) 85.0 (2.3)
gf;cog:cca(r)\?e attributable to owners 21.3 229 2 +27.6 248.8 1293
Amortization of goodwill 31.6 112.1 +3.8 99.8 (0.05)
EPS (yen) 8.20 18.97 231.2 +10.76 249.8 +11.37
EPS before amortization of goodwill (yen)*? 16.86 175.1 +12.66 161.6 +11.26
EBITDA*3 195.4 205.7 105.2 +10.2 101.5 +3.0

*1 Group’s total sales include the sales of franchisees of Seven-Eleven Japan, Seven-Eleven Okinawa, 7-Eleven, Inc. and 7-Eleven Stores Pty Ltd.
*2 Tax impact related to amortization of goodwill is taken into account.

*3 EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill

Note) Exchange rate: 1USD=152.55JPY, 1CNY=20.94]PY
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Q1 Revenues from Operations, Operating Income and EBITDA R
by Operating Segment (YoY) "

(Billions of yen, %)

Revenues from operations Operating income EBITDA
YoY/Change YoY/Change YoY/Change

Consolidated ig;:g 122:; igg%
Domestic CVS operations 223.4 %?:g) 54.5 ?2:% 76.6 33:;)
Overseas CVS operations 2,093.6 igi:% 8.6 122:3 99.9 ﬂcl):;r
Superstore operations 339.5 (?g:g) 8.4 322:2 17.7 lj_'é:g
Financial services 53.4 lﬁ:i 7.7 (8.26615) 18.4 i8.35'g
Others 87.5 101.9 4.6 213.2 6.4 t05.2
Eliminations/Corporate (20.2) (3_1_) (19.0) +0.06 (13.6) (0_455)

Note) Exchange rate: 1USD=152.55JPY, 1CNY=20.94JPY
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Q1 Revenues from Operations, Operating Income and EBITDA ]

SSSSSSSSSSSSSSS

by Operating Segment (vs. Plan) "

(Billions of yen, %)

Revenues from operations Operating income EBITDA
vs. Plan/Change vs. Plan/Change vs. Plan/Change
: 99.4 111.8 101.5
Consolidated 2,777.3 (17.6) 168 205.7 +30

Domestic CVS operations 223.4 %:g) 54.5 ?g:f) /6.6 Szezs:g)
Overseas CVS operations 2,093.6 (gg:g) 8.6 113:2 99.9 (8?9'1)
Superstore operations 339.5 ig.oéf 8.4 1i?:(2) 17.7 ig_odg
Financial services 53.4 12%:2 7.7 13:3 18.4 15:2
Others 87.5 1;%% 4.6 ng:g 6.4 ng:g
Eliminations/Corporate (20.2) (2_2_) (19.0) 141 (13.6) +4.0

Note) Exchange rate: 1USD=152.55JPY, 1CNY=20.94JPY
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Q1 Results (SEJ)

Operating income and major KPI

Existing store trend (sales, number of customers,

average spending per customer)

y
SEVEN& HOLWS

Existing store sales|| Merchandise GPM
growth 31.7%
+0.6% ((0.6)%)
+2.8 \
I

= |

FY2024 Revenues,
etc.

/

SG&A ratio

11.5%
(+0.3%)

GPM

SG&A

(Billions of yen)

= |

FY2025

+3.0

(%)

+1.5

+0.0

(1.5)

(3.0)

=@=Existing store sales growth
—O—Existing store number of customers growth
—O—Existing store average spending per customer growth

+2.0

+1.3

+0.0

. +0.0
(0.1)

04)  (0.2)
(0.4) (0.7)

Q1 Q2 Q3 Q4 Q1 Jun.
FY2024 FY2025
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Progress of Initiatives (SEJ) ¥

)
o Strengthen High Value-added Merchandise
Just-made counter merchandise (Q1 results by category) APSD of just-made counter merchandise
Hot food Seven Café
(Incl. deoep?‘Siez food) (Incl. SZ\\//eerr]] CZ]% Tea) Smoothies + 3 = 80/0:
+2.0% +4.4% +16.6%

FY2024 Q1 FY2025 Q1

9 Strengthen 7NOW

9 Strengthen SIP Initiatives

Number of stores introducing Effects of introducing
Seven Café Bakery (Stores) Seven Café Bakery 7NOW Q1 results
8,000
Average spending
Effects on ~approx. Total sales growth per customer Delivery times
GPM +0.2% +154.1% ¥2,626 ~18 mins
8 17 - GPM (vs.LY) of stores that have
— introduced Seven Café Bakery in Q1
FY2025 FY2025 ~ FY2025 FY2025 vs. GPM (vs. LY) stores without Seven
\_ Q1 Q2 2H forecast Café Bakery in June 2025 y
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: - 2;
{D Enhance Marketing Strategy Together as a Trinity g

Marketing Strategy Promotion & verification of core merchandise Enhanced initiatives by linking merchandise and promotion
Organize from planning
to operations as a
trinity Ripple effects of sales | Strengthen merchandise with :
Ripple effects after “SUPER SALE high customer touchpoints

: Udon (chilled)
on total daily sales Pased 8 & Chicken Tempura & tartar sauce
on core categories Rice ball & Sushi

S
2 +7.7Pt. | Corporate with Operations Develop merchandise targeted at
BIcXY-Fa) 7/ S
+ SUPER SALE . , |
c F b SIS TR Noodles
A S s
,: BREAA—TTT HE + . Pt.

E(C KRS 2T

Promotion Operations

v Realize initiatives that more Large-scale promotion for + ‘
accurately capture the . . . . .
customer needs by reflecting the first time in five yea_rs Deep fried food
the inlsigh_ts of the trinity into attracted new customers in 2 Rice ball & 1 Spicy Fried Chicken
our planning iti i i 500 Yen (excl. tax) -
v' Establish a unified addition to eXIStIng customers +4'8Pt I test started in Certain area Promotion targeted at customers
organization for initiative
execution |

March 2025 “Communication Strategy Office” established Preparing enhancement program in Branding

Branding

Strengthen cooperation between Marketing Department and Public Relations

* Sales YoY comparison of promotion period Jun. 1 - 10 (before promotion) vs. Jun. 15 - 30 (after promotion)

Maximize the effects of strategic execution by “trinity of merchandise development x promotion x operations” based on targeting
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 11




Q1 Results (SEI) i

Same Store trend
(sales, traffic, average basket size)

Operating income and major KPI

(Millions of dollar)
e=Q==SS sales YoY growth

+10. . .
Same Store sales || Merchandise GPM 10.0 * «@- « Excluding cigarettes
growth 33 ) 20/0 —O— SS traffic YoY growth
( 1. 0)0/0 (+1.1%) (%) —O— SS average basket size YoY growth o o +5.9 +6.0
+4.8 +4.6 '
\ +46/ +48 +5.0
/ +1.5
OSGR&A ratio +0.0
17-00/0
((0.1)%)
(5.0)
. (6.0)
CrowdStrik:
ou[géve intwr;!)ait (6-7)
(8.0)
' (10.0)
FY2024 Merchandise, Fuel OSG&A FY2025 Q1 Q2 Q3 Q4 Q1 Apr. May

etc. FY2024 FY2025
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Progress of Initiatives (SEI) Z*

/o Grow Proprietary Products

(a )
Food & Beverage Modernization Enhancing Restaurants Business
FY25 Rollout Plan (stores) Fast food (fresh food & Prop Bev.) Restaurant openings
M Full F&B Modernization Program 3 581 Category P 95 (stores)
B Elements of F&B Modernization Program d Effects on Approx.
2’5817 GPM +0.5% 50 /
2|146 (FY2025 Q1)
. S — 8
= | | =
FY2025 ~  FY2025
FY2024 FY2025 ~ FY2025 Q1 forecast
Q1 forecast
Growing Private Brands Restaurant stores drive
Private Brands higher sales and traffic
New Items Launched . . Private Brands Without With
(items) have Higher Margin Eﬂ-' t APSD (%) restaurant r;sga;rf;t
200+ 51.6% cctson - Approx. $5,190 '
— +0.1% B
Traffic 976
ﬂ Margin 35.4%
35.1%
FY2025 ~ FY2025 Private National GPM Q1 YoY +1.1% [* l
_ Q1 forecast Brands Brands (incl. other categories) D
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- L] - ‘ ‘
Progress of Initiatives (SEI)
(4 " | N
9 Accelerate Digital & Delivery
7NOW number 7NOW 7NOW sales
of stores (stores) Q1 results (Millions of dollar)
Same Store sales
' growth 1 000
+18.2% :
’ 7,500 755
now 7,000 +74 Average basket size 592
) | $15.4
/ Delivery times
= B ~28 mins
FY2024 FY2025 Q1 ~ FY2025 forecast FY2023 FY2024  FY2025 forecast
9 Improve Efficiencies and Cost Leadership e Grow & Enhance Store Network
OSG&A /Sales RIS/DEX New store openings . New standard stores
17.1% (szores) APSD ¢ $8,219
- 17.0% - 125 :
Targeting to complete all Speedway
store conversions in 2025 $6,752
5,654
1,912 (65% Speedway stores) ¥
stores completed as of May 2025 -
26
FY2024 Q1 FY2025 Q1 i
FY2025 Q1 ~ FY2025 forecast Eo r?oflli% St;\‘nedvgr 4 Na(%tWMgiiggsgd
\ stores (projected) /

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

* Maturity at 4th year after opening
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Multiple Avenues to Unlock Corporate Value
(Reposting of the Update on Management Initiatives on March 6, 2025)

Commitment to Unlock Shareholder Value Through New Transformational Initiatives

Pursue IPO of SEI

o

by 2H 2026

Unlock the intrinsic value of SEI
while positioning SEI for accelerated
growth through greater autonomy
and financial flexibility

CHl Commitment to Enhanced
Shareholder Return

Significantly enhance shareholder return
framework with plan to return JPY 2.0Tn
(c. USD 13.2Bn)() of capital to
shareholders by FY30 and implement

progressive dividend policy

NG /

Commitment to Continue Executing Against Previously Announced Initiatives

4 Business Portfolio Transformation 5 Business Execution Transformation

N\

Update on ongoing portfolio transformation and
simplification to streamline core business focus

Deconsolidation
of Seven Bank

Sale of Superstore
Business Group

Continued focus on enhancing execution of CVS business while
pursing organic and inorganic growth

CVS Performance Disciplined

J

Note)
1. U.S.$1=151.46[1

Acceleration Plan M&A Execution

- J
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o
7
SEVEN&i HOLDINGS

Progress of Management Initiatives e

Pursue IPO of SEI
by 2H 2026

Commitment to Enhanced
Shareholder Return

Business Portfolio
Transformation

Business Execution
Transformation

Progress

v' Launched a project and the practical preparations toward
materialization is making progress as scheduled

v' The status of acquisition of own shares: 26.0% progress

(Aggregate amount of acquisition cost as of June 30) (Billions of yen)
156.2 i
0 100 200 300 400 500 600

v' Sale of Superstore Business Group is progressing towards a
closing date of September 1

v' The deconsolidation of Seven Bank has been completed
(announced on June 24)

v' SEJ: Execute comprehensive initiatives to the issues under new
organization
v SEI: Holistic profitability uplift program has entered the execution phase
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Consolidated B/S Summary (As of May 31, 2025)

As of As of
1628 7,179

Current assets

Cash and bank deposits

Cash and bank deposits
at Seven Bank

Notes and accounts receivable
- trade, and contract assets

Merchandise and finished goods
Non-current assets

Property and equipment

Buildings and structures, net
Land

Right-of-use assets, net

Intangible assets
Investments and other assets
Deferred assets

Total assets

Assets As of
(Main items only) Feb. 28,

28, 2025

2,823.7
1,368.6
903.1
441.6
312.7

8,561.7

4,981.2

1,749.1
1,172.5
1,289.8

2,711.3
869.0
0.58

11,386.1

February 28, 2025 have been modified retrospectively.

2,994.7
1,465.5
813.4
450.1
290.8

8,147.0

4,740.5

1,676.8
1,119.9
1,214.8

2,537.8
868.6
0.53

11,142.3

As of Chanae Liabilities and net assets
May 31, 2025 9 (Main items only)

+170.9 Total liabilities
+96.8 Current liabilities
Notes and accounts payable,
(89.6) trade
+8.5 Short-term loans
Current portion of bonds and
(21.8) current portion of long-term
loans
(414.6) Allowance for loss on business
of subsidiaries and associates
(240.7) Lease obligations
Deposits received in
(72.2) banking business
(52.5) Non-current liabilities
(74.9) Bonds
(173.5) Long-term loans
(0-40) Lease obligations
(0.05)

Total liabilities and net assets
Note) “Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, October 28, 2022), etc. have been applied from the beginning of the fiscal year ending February 28, 2026, and the figures for the fiscal year ended

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

Billions of yen

3,316.6 3,704.3 +387.7
519.4 572.6  +53.1
172.4 398.8 +226.3
500.1 560.6  +60.5

18.2 18.3  +0.08
180.6 167.2  (13.3)
813.3 811.3 (1.9)

3,846.2 3,475.5 (370.7)

1,244.0 1,006.5 (237.4)
778.0 731.5  (46.5)

1,223.4 1,156.1  (67.3)

11,386.1

11,142.3

&
SEVEN&i HOLDINGS
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Q1 Consolidated Statements of Cash Flows

SEVEN&i HOLDINGS

300.0 -
(Billions of yen)
150.0 -

0.0 -

( 150.0) A

( 300.0)

mmm CF from operating activities mmmCF from investing activities mmm CF from financial activities =O=Free cash flow

(Billions of yen) FY2021 FY2022 FY2023 FY2024 FY2025 vs. FY2024

CF from operating activities 249.9 280.1 317.6 236.1 235.3 (0.78)
CF from investing activities (84.8) (92.8) (95.1) (316.8) (61.7) +255.1
Free cash flow 165.0 187.3 222.5 (80.7) 173.6 +254.3
CF from financing activites 1,099.4 (86.0) (252.3) (131.7) (58.1) +73.5
tthe end of the year 3,562.4 1,527.0 1,645.9 1,373.2 1,447.3 +74.1

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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Q1 Superstore Operations & Others - Change in Operating Income ¢

Superstore operations

(Billions of yen) (Billions of yen)
+1 1
+6.0 +2.3
I +0 |
FY2024 YB Others FY2025 FY2024 AH Loft Others FY2025
Note) IY: Ito-Yokado YB: York-Benimaru Note) 7FS: Seven & i Food Systems, AH: Akachan Honpo
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Seven-Eleven Japan (1) o

Existing store sales & GPM Trend in income of franchised stores

mmmm Change in GPM (left) 0 mm [ncome of franchised store (monthly amount) =O-YoY
—O— EXxisting store sales growth (right) %

--0=--Existing store sales growth vs. FY2019 (right) /"

+1.0 e - 110 1,400
S . (-// +5. (Thousands of yen)
ymmmmmm e (%)
(%) (%)

100 1,200
95.8
+0.0 £0.0
90 1,000
(0.6)
(1.0) (5.0)
Q1 Q2 Q3 Q4 Q1 Jun. 30 800
FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025 Q1
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Seven-Eleven Japan (2)

OSG&A Change in operating income

(Billions of yen, %)
- YoY change

(Billions of yen)

Major factors
for change

+2.8

OSG&A 154.8 103.9 +5.8

Advertising Enhanced sales

expense 12.0 119.1 +1.9 promotion

Salari q Impact of

Wzggss an 19.7 107.6 +1.3 increased salary
unit cost

Land and Increased number 61.1

building rent 50.7 102.3 +1.1 of stores 54 4

Depreciation Decrease due to -
the completion of

and 21.6 94.9 (1.1) %

—— 7t system
rtizat

Utility Increased electric

expenses 15.3 107.0 +1.0 cost FY2024 Rev:tr::ues, GPM SG&A FY2025
Increased system

Other 35.3 104.4 +1.4 expenses and

maintenance fee

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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/-Eleven, Inc. (1) o
Merchandise same store sales growth Merchandise gross profit margin
—O—SS sales YoY growth = Merchandise gross profit margin (right)
20.0
i --0--SS sales growth vs FY2019 +3.0  -o-YoY change (left) 36.0
(%) (%) (%)
+2.0 35.0
O===eee- Sl - E D  GH— o
+10.0 g o - +1.1
+1.0 34.0
+0.0 +0.0 33.0
(1.0) (0.2)
(1.1)
(1.0) 32.0
(10.0)
(2.0) 31.0
(20.0) (3.0) 30.0
Ql QZ Q3 Q4 Ql Apr. May Ql QZ Q3 Q4
FY2024 FY2025 FY2024 FY2025

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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/-Eleven, Inc. (2)

Total fuel volume & margin (Total CPG) Fuel gross profit

mm Fuel sales volume growth (left)
=O-YoY change in CPG (right)

+10.0
(%)
+5.0
(1.0)
(1.9)
(5.0)
(10.0)
Q1 Q2 Q3 Q4 Q1
FY2024 FY2025

* Total CPG is inclusive of Retail, Supply and Wholesale business

+10.0 1,500
(US$M)

(¢)

+5.0
1,000

+£0.0
500

(5.0)
(10.0) 0

Speedwa

Q1 Q2 Q3 Q4

Y

Q1 Q2 Q3 Q4

FY2021

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

FY2022

Q1 Q2 Q3 Q4

FY2023

Q1 Q2 Q3 Q4

d
Q1

FY2024

FY2025
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/-Eleven, Inc. (3) i

OSG&A Change in operating income

- YoY YoY change

(Millions of dollar, %)

Major factors for
change

+0.96

(Billions of yen)

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

+6.0 +8.0
05G&A 2,266 97.9  (48)

Advertising Increase due to

expense 32 1028 +08 accelerated advertisement

Salaries and Decrease due to labor

wages 712 95.1 (36) optimization

Land and Increase due to

building rent 305 107.3 +20 Inflation, etc.

Depreciation Decrease due to Fixed

and 340 94.7 (]_8) Asset useful life

amortization reevaluation

Utility . -

expenses 129 102.9 +3.6 Increase in utility rates - ‘
Decrease due to credit . .

Other 747 97.7 (17) card fees and store FY2024 Merchandise, Fuel OSGRA, Foreign FY2025
supplies etc. etc. etc. exchange
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/-Eleven, Inc. (4) i

>,000 mmm Fuel sales volume per store (gallon) (left) —o—Retail CPG (¢) (right) 70
(Gallon) (¢)
4,000 50

30
Speedway
2,000 - 10
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Note) The chart shows retail fuel business
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Eliminations/Corporate Expenses and Capex for Group Strategy 2%

(Billions of yen, %)

Q1 results
Expenses
VS. VS.

JOv vs.Plan Fv2025 12023 SOV vs.Plan Fv2025 12023

change olan pla change olan pla
DX, system, security, etc. (11.4) +2.1 +0.64 25.0 (45.7) 1.1 (1.4) (0.43) 17.0 6.6

+0.29

Others (7.6) (2.0) +3.5 18.6 (40.7) 0.53 (0.26) 238 2.2
Eliminations/Corporate 19 0y 4006  +4.1  22.0 (86.5) 1.6 (1.7) (0.14) 18.7 8.9

(Operating income)
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FY2025 Consolidated Financial Forecasts g

(Ref.) Simulation of the same Group’s structure as in FY2024

2 o
Group’s total sales 17,338.0 94.0 (1,104.8) 99.1 (161.8)
Revenues from operations 10,722.0 89.6 (1,250.7) 97.4 (307.7)
Operating income 424.0 100.7 +3.0 109.5 +40.0
Ordinary income 386.0 103.0 +11.4 111.9 +44.4
Net income attributable to owners of : :
255.0 [RTERENTRN ccoo JEERUEEEEEUE
EPS (yen) 102.92 154.5  +36.30 - - -
EPS before amortization of goodwill (yen) 145.33 138.2 +40.20 - -
EBITDA 063.0 96.7 (32.5) 104.4 +43.4

Notice regarding the FY2025 financial forecasts

As announced on March 6, 2025, the Company resolved that a total of 29 companies comprising 22 of our consolidated subsidiaries and 7 equity-method affiliates held by YORK Holdings Co., Ltd. would be
transferred to K.K. BCJ-96, a wholly-owned subsidiary of K.K. BCJ-95, an acquisition purpose company established by Bain Capital Private Equity, L.P. and its affiliates.

As a result, the FY2025 performance forecasts reflect only the first-half performance of the 29 companies concerned. For the second half of the fiscal year, we assume the 29 companies as deconsolidation
companies, and reflect income in accordance with the equity ratio of the shares.

In addition, as a results of participation in the share buyback announced by Seven Bank, Ltd. on June 19, 2025, Seven Bank, Ltd. and its subsidiaries were excluded from the scope of consolidation on June
24, 2025, and became equity-method affiliates of the Company. The FY2025 performance forecasts reflect only the first half of the fiscal year of Seven Bank, Ltd. and its consolidated subsidiaries.

Notes) 1. Exchange rate: 1USD=148.00JPY, 1CNY=21.00JPY
2. The estimated impact of acquisition of own shares and cancellation of treasury stock are taken into account in regards to “EPS” and “EPS before amortization of goodwill”.
Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 28



FY2025 Forecasts by Oper

Reposting of the presentation materials on Apr

Revenues from operations
YOY/Change
10,722.0

950.0

Consolidated

Domestic CVS operations

Overseas CVS operations

7-Eleven, Inc.
[Millions of dollars]*

Superstore operations
Financial services
Others

Eliminations/Corporate

« Figures are shown on SEI consolidated basis.
Note) Exchange rate: 1USD=148.00JPY, 1CNY=21.00JPY

8,848.0

54,650

687.0
119.0
164.0

(46.0)

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

89.6

(1,250.7)

105.1
+45.8

96.5
(322.7)

96.2
(2,172)

48.0
(745.1)

56.1
(93.1)

51.1
(156.9)

+21.3

A

5Seg ment

Operating income

230.0
2,300
15.4
18.5
1.9

(86.5)

424.0

244.7

YOY/Change

100.7
+3.0

104.8
+11.1

106.4
+13.7

105.8
+127

147.9
+4.9

57.8
(13.5)

32.9
(3.8)

(9.41)

963.0

342.5

598.6
3,750
36.7
43.0
5.3

(63.1)

96.7
(32.5)

105.4
+17.6

101.8
+10.7

103.5
+126

70.4
(15.3)

59.3
(29.4)

42.0
(7.3)

(8-;)

SEVEN&i HOLDINGS

(Billions of yen, %)

EBITDA
YOY/Change
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FY2025 Consolidated Financial Forecasts (1H and 2H

Reposting of the presentation materials on April 9, 2025

SEVEN&i HOLDINGS

Group’s total sales

Revenues from operations

Operating income

Ordinary income

Net income attributable to
owners of parent
EPS (yen)

EPS before amortization of
goodwill (yen)

EBITDA

9,110.0

5,785.0

197.0

172.0

98.0
38.46
59.74

485.0

1H

YOY

98.1
95.8
105.3
102.9

187.6
191.5
153.7

102.9

Note) Exchange rate: 1H 1USD=150.00JPY, 1CNY=21.00JPY 2H 1USD=146.00JPY, 1CNY=21.00JPY

YQOY change

(177.0)

(250.5)

+10.0

+4.7

+45.7
+18.37
+20.87

+13.4

8,228.0
4,937.0
227.0
214.0

157.0
64.46
85.59

478.0

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.

YOY

89.9

83.2

97.0

103.2

129.9
138.5
129.2

91.2

(Billions of yen, %)

YQOY change

(927.8)

(1,000.2)

(6.9)
+6.6

+36.1
+17.93
+19.33

(46.0)
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larget to Achieve Profits In FY2025 (SEJ) i

Reposting of the presentation materials on April 9, 2025

Operating income Major KPIs to achieve the targets

(Billions of yen) ?&L?:l: ging Change
9 o Existing store sales (%) +0.2 +2.5 +2.3
E— 9 Gross profit margin (%) 32.0 32.1 +0.1
9 9 SG&A to sales ratio (%) 11.4 11.4 +0.0

Improvement Plans

0 « Development of high value-added products and optimization of
product assortment composition

+ 7NOW Business Expansion

« Realization of one-stop shopping (expansion of non-food product
assortment)

« Development of high value-added products and optimization of
product assortment composition

- Full-scale development of SEVEN CAFE Bakery/SEVEN CAFE Tea

» Review of procurement scheme

— |

FY2024 Revenues, GPM SG&A FY2025 + Proactively utilize IT/DX to increase productivity of OFC and HQ
etc. employees

9 « Maximize return on investment

« Review outsourcing costs and bring production in-house
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larget to Achieve Profits In FY2025 (SElL) i

Reposting of the presentation materials on April 9, 2025

00
2,172

FY2024

Operating Income

Merch, etc.

Fuel

(Millions of dollar)

Major KPIs to achieve the targets

FY2024 FY2025

Actuals Target Change
€ Us same Store Sales (%) 2.7) (1.5) +1.2
© verch Margin (%) 33.3 33.7 +0.4
e OSG&A as % of Net Sales 16.8 16.5 (0.3)

o

o

OSG&A FY2025
Forecast

Improvement Plans

Launch new, innovative, high-potential categories and items
Accelerate food and beverage modernization rollout
Drive traffic through strong value offers

Grow proprietary product sales
Accelerate restaurant growth
Improve cost of goods
Optimize value chain

Achieve incremental savings through cost leadership team

Complete RIS/DEX integration (results in single store point of sale and
back-office solution)

Close underperforming stores
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Promotion of Sustainable Management (1)

Environmental

Declaration
“GREEN CHALLENGE 2050"

Z > GREEN
~ N\ C H A I_ I_ E N G E

2050 #522355;

—FY2050 target—

@ Reduce CO2 emissions
Target net zero emissions through group’s
operational management

Aim to reduce through whole supply chain
including Scope 3

©) Reduce food waste & food
waste recycling

Food waste volume 75% reduction
Food waste recycling rate 100%

@ Measures against plastic
Includes reduction of overall plastic materials
related to sales

Containers used for original merchandise
100% made with Eco-friendly materials

No usage of plastic bags

O Sustainable sourcing

Raw materials for original merchandise
100% sustainability-sourced materials

TCFD

——Disclosed in June 2020——

m Taskforce on Nature-related
EE Financial Disclosures

——Disclosed in September 2024——-

Achieving sustainable society with global perspectives

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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Promotion of Sustainable Management (2) Z

- - . - Ratio of i tally friendl
9 REd uce COZ emissions Reduction in emissions 9 Measures agalnSt pIaStIC maaégr?aIsr&\;ggr:?ggn?a%errlser;ory
100 from store operations proprietary products 0
Reduced 100%

by 34.4% Reduce used
by.50%
. 0
Zero Less used used
FY2013 FY2023 FY2030 FY2050 t;‘;”
- (0}
© Reduce food waste & food waste recycling used -
(Domestic) FY2013 FY2023 FY2030 FY2050
Food waste volume - -
Reduced e SUStaInabIe SOou rCIng Ratio of sustainably sourced
= i dient d in food i dient
100 e, Eed%%/e it (Domestic) for proprietary products
y 50% by 75% 100%
] used
FY2013 FY2023 FY2030 FY2050
. 50%
Food waste recycling rate 100% L used
70% €53
47.9% 64.0% ’ than 16787
1% use
used [N
FY2013 FY2023 FY2030 FY2050 FY2013 FY2023 FY2030 FY2050

* The scope of aggregation has been changed from FY2023

Further strengthen efforts to achieve the targets set out in the environmental declaration by 2050

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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SEVEN &i HOLDINGS

| A

The information disclosed by the Company may contain forward-looking statements. These statements
are based on management’s judgment in accordance with materials available to the Company at the time
of disclosure, with future projections based on certain assumptions. The forward-looking statements
therefore incorporate various risks, estimates, and uncertainties, and as such, actual results and
performance may differ from the future outlook included in disclosed information due to various factors,
such as changes in business operations and the financial situation going forward.

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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