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Trajectory of Responding to Changes >

(ngg\llz}tlgrzz?ﬂcet?yﬁ s) Transition to Category 5 Infectious Disease for COVID-19 (Lifting of behavioral restrictions)

Acceleration of inflation (Heightened awareness of protecting livelihoods)

»  One-Stop Shopping
response
(Expansion of frozen food,
alcohol, etc.)

- Safe and secure shopping
environment

(Value proposition: Fair) (Value proposition: Optimigafion -of
105% Merchandise refinement) merchandise assortment
O «O=YoY of customer numbers

(Balancmg value and price)

for existing stores

«=O==Y0oY of average daily sales
for existing stores

100.60
100% A

N = ——>

95%

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Mar. Apr. May Jun. Jul. Aug. Sep. Oct.

“Responding to Change while Strengthening Fundamental” as Our Values, and Respond to the Future Structural Changes
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Structural Environmental Changes in Japan g
e
Increase in Single-Person Households
| CY2000 17.4% CY2000 27.6%
Zgzgla;éon CY2020 28.6% Single-person CY2020 38.0%
and over households
CY2040(Fct) 34.8% CY2040(Fct) 43.5%

(Source: MHLW "Japan's Population")

Advancement of Women in Society

CY2003 56.3%
Female CY2013 67.2%
employment
(aged 30-34)

CY2022 81.0%

(Source: MIC Statistics Bureau, "Labour Force Survey",
"Reiwa 4-Year Employment Structure Basic Survey")

SIP Initiatives

Merchandise Development by Utilizing | Service and Productivity Enhancement
the Value Chain

(Source: MHLW "Japan's Population")

Inbound Tourism

CY2002  approx. 5.2M
CY2019 Approx. 3 1 . 9M

Inbound tourism
to Japan

CY2024(Fct) approx. 35M

(Source: Foreign Tourists JNTO "Japan Tourism Organization")

through the DX utilization

Establishing the Significance of “7-Eleven” in the Evolving Future Society
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SIP Initiatives to the Future of 7-Eleven

SIP store

' 4}
SEVEN&i Ho%«;s

A new type of store
combining convenience stores and superstores

I W 4 I s
El‘."‘" u Fresh Seven
Food Premium

- ] " ]
] m.m ]
—_——— e — Freshly
th FLezEn prepared
food merchandise

Realizing a new type of convenience store that
enables one-stop shopping in response to social

structural changes

Initiatives of Merchandise Assortment
and Store Layout

Enhancement of
the dining support
category

Expansion of
counter
merchandise

Expansion of SKUs

Evaluation of the first SIP store

Average Comparison of Sales Composition Ratio by Category (1H)

+5.1%

I—P
+4.0% +1.8%
Nation l
wide

Counter merchandise

(Hot food) Frozen food

Daily food

YoY trends in sales and customer numbers for the first store

Opening of
the competing supermarket

8 N\ 119%
116% 0
120% N 117% g 114%
=O==Sales YoY 115%
=O==Customer numbers YoY 110% 114% 114%
100% 0
FY2024
Apr. May Jun. Jul. Aug. Sep.

Sales and customer numbers continue to grow by more than 10% even
after the opening of the competitor

Established Know-How to Realize Merchandise Assortment Tailored to the Market Area
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Initiatives for Improving GPM by SIP Stores &*
e
Merchandising Mix SIP Elements Expansion and Effects
Composition Change in 25,000 .
; : . Applicable to
of sell\l(rg)g price Mercha\?(;j\l(se GPM (stores) all stores
20,000
Hot food
(Including fried
food) 15,000
Daily food ~TTTSS Over 10,000 st
(Perishables, etc.) f 'I, \\ 10,000 o e
L+ 1.8% )
Frozen food f \~~ _ ,’ 5,000
: 0
Cigarettes \ FY2028 FY2030
The gross profit margin increased +15 +30
due to changes in the merchandise mix SHECES thousand yen thousand yen

Not Only the Increase in Number of Customers due to Merchandise Development and Enhanced Assortment,

but also the Improvement in Profitability
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Merchandise Development by Utilizing the Strengths of Value Chain (Example) ;v

Curry Bread Fried in Store Donuts Fried in Store

Infrastructure by utilizing the strengths of value chain H' Utilize the curry bread infrastructure

Bread-
Making
Equipment

Bread dough |
production

Heating Filling
(Ul l=h il production
Freezing Merchandise
LM Inthidl freezing

W Guinness World

Chocolate Custard

Deployment Results (September 2024)

o
= Records™ Certified

Best-selling freshly made curry bread brand Approx. 5’000 Approx. 25 e dt r
(current) (2023) APSD Effects GP effects Xpand to a
Achieved (Jan. - Dec. 2023) possible stores

_ Approx. +0.4% Approx. +0.2%
76,987,667un|t5

Differentiation through offering freshly made merchandise, possible only by 7-Eleven
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Initiatives of Improving Store Productivity through DX Utilization ¢

Improve store management efficiency

Trends in Franchise Store Labor Productivity with next-gen store systems

Improvement trend due to initiatives using DX
P 9 Complete tasks with a single mobile device

Vs 2020 Minimum « Ordering, inspection, information checking, and
1‘1\’1&]93%/0 Franchisee manual checking, as well as task handover, can all
employees
Labor ploy be done

« User-friendly UI/UX for immediate work, with

costs
105.4%

multilingual support

Connect from anywhere

Hlalelpl == © Check and analyze store information from anywhere
2020 2021 2022 2023 QRiEr - Transmit the same information to multiple stores
simultaneously

Major franchise support initiatives utilizing DX since 2020
Provide real-time information to franchisees

AEEGEREIEN -« Improve communication density and contribute to

more agile business activities

gg'f C?Shcaut New inStDeCtion 3AzI Or?'erir:jg Allocate the time saved to value-creating activities such as
(F0)min./day (25§ﬁiﬁn;day (B2)min-/day producing counter merchandise and customer service

Improving Store Productivity to Address Employee Aging and Diversification, Building a Sustainable Operation
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Growth Through Market Area Expansion &

Store Opening Strategy 7 NOW

Store openings responding to local needs Nationwide expansion complete this FY
— Focus on strategies to increase the

v Execute optimal store

openings according to the I Top-share L?J number of users going forward
characteristics of each area prefectures v Increase awareness through

v Expand top share AP TV commercials
prefectures to white spaces f{?y - Continuous promotions
v Develop plans for each . et 7 v Strengthen cooperation with "y
municipality . 4 delivery companies | A
v' Expansion of 7NOW exclusive

1,000 1 merchandise Targeting annual sales of
(Stores) - 100 billion yen
500 I

FY2023 FY2024 FY2025 FY2030 FY2023 FY2024 (Plan) FY2025 (Plan)

\

Expanding market areas through store growth and 7NOW, as well as further growth and solving social issues
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2030 Financial Targets and KPIs for Achievement &*

Strategy for Sustainable Growth Major KPIs to achieve the targets

7,000
v New merchandise development Biione of yer) W sales
illions of yen
Average v Expansion and enhancement of Annual sales of
Daily Sales merchandise assortment over 6 trillion yen
v’ Sales increase by 7NOW 6,500
v’ Strengthening counter
Gross Profit merchandise 6,000
: _ _ o A
HEIENIT v Enhancing high value-added NSO JPY750K+
merchandise E—
GPM 32.5%+
5,500 ————
v Optimal store openings by area MGl 23,000 +
Number of characteristics
Stores _
v’ Market area expansion through 7NOW 5,000
YT [T\ 187 v Improving store operations efficiency
NTAZINENIE through DX 4,500

FY2025 FY2030

Balancing economic and social values, aiming for sales of over 6 trillion yen by 2030
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SEVEN &i HOLDINGS

Py

The information disclosed by the Company may contain forward-looking statements. These statements
are based on management’s judgment in accordance with materials available to the Company at the time
of disclosure, with future projections based on certain assumptions. The forward-looking statements
therefore incorporate various risks, estimates, and uncertainties, and as such, actual results and
performance may differ from the future outlook included in disclosed information due to various factors,
such as changes in business operations and the financial situation going forward.
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