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Global Strategy Promotion by 7IN il

7-Eleven Corporation (tentative)

50% 50%
Contribution Contribution
Strengths Strengths

- Value Chain i
- - Trademark/Brand
. Store Network 7-Eleven International LLC Tradem? /B
- Global Licensin
* Product Development I@\ 9
A - Digital / IT Platform
Capabilities T-ELEVEN
INTERNATIONAL

> Accelerating expansion into new regions

> Strengthening support for existing areas
> Promoting equity model

Further accelerate growth of the 7-Eleven brand in global markets
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Growth Strategy of Global C-Store Business (7IN) g

Accelerate New Market Entry

« Accelerate expansion into white space with strategic priorities in Europe, Latin
America, Middle East, and Africa in addition to APAC (Including JV/M&A)

« Expand store footprint in new markets to increase growth and profitability @
Support Existing Market Growth r-ELEVEN S
« Close the performance gap among markets and maximize licensee growth v
potential by fully leveraging SEJ and SEI’s core competencies INTERNATIONAL
« Enhance the 7-Eleven global brand to increase profitability of 7IN and
licensees 7-Eleven

e Invest in Strategic Markets International LLC|

(Since 2022)

« Pursue accelerated profit growth through strategic investments and business
involvement with licensees

v' Acquisition of 7-Eleven Australia (SEA)
v Investment in Vietnam and other promising markets

Notes) SEJ: Seven-Eleven Japan Co., Ltd. SEI: 7-Eleven, Inc.
7IN acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024.
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Growth Strategy of Global C-Store Business (7IN)

Accelerate New Market Entry

SSSSSSSSSSSSSSS

America, Middle East, and Africa in addition to APAC (Including JV/M&A)
Expand store footprint in new markets to increase growth and profitability

Support Existing Market Growth

Accelerate expansion into white space with strategic priorities in Europe, Latin

« Close the performance gap among markets and maximize licensee growth
potential by fully leveraging SEJ and SEI’'s core competencies

Enhance the 7-Eleven global brand to increase profitability of 7IN and
licensees

e Invest in Strategic Markets

Pursue accelerated profit growth through strategic investments and business
involvement with licensees

v' Acquisition of 7-Eleven Australia (SEA)
v Investment in Vietnam and other promising markets
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Support for Existing Countries g

FF Sales Composition and .
Average Number of Customers in Each Countr Case of Malaysia

45%, .
. 0 %’;‘ ‘ ',"“; J . " g

409  JSize of bubble: # of stores Japan =
W Applied equity model 1 :
35% W Applied license model / Hawaii
D) ;

30% - ‘ »
2,000 square Automation with the

_— Vietnam }/ VJ meters new . \vest equipment
v‘ W,
* .

commissary

/ Started producing new items
20% O /QU) P J

Australia .
15% Canada SEI ngh ﬁ?m
w * ~ e
10% 3 | o V\ FF Sales 50%UP
N/ FF ; (o) (o)
0 ratio 3 %—>20%
50 Mexico \/J %o
W
0% *Bubble size:Store count
0 100 200 300 400 500 600 700 800 900 1,0001,100 .
Average number of customers in 2023 APSD Sales High

* Fast food and Daily food (Daily food only applies to prepared foods and does not include counter drinks, daily necessities, processed foods, etc.)

Strengthening fresh food is expected to improve sales in existing countries
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Support for Existing Countries g

Case study in Vietham where a master franchise agreement was signed in 2017
Strategic investment and financing to Vietham licensee’s Seven System Vietnam in 2023

v Five major actions v Product development in the test kitchen

1. Sent COO and the head of store development = I , 5

2. Increasing and training the Store Development /P
Team

3. Optimization of HQs Personnel

4. Reviewed site selection criteria and established
the analysis methods

5. Closure of unprofitable stores and rent Vv Create hero products
negotiations Sales Volume Trends (PerDay) 5 .. VTop :_Se"er products

’ Units S Counter Beverage o o001 129,70 |, calamansi tea
500 Counter Food ; 49 units/day

EVET
Il Ready to Eat '
400 Y X l?

¥ New store performance s -
86 Existing stores P =

(Less than 1 year) (More than 1 year) 100 \:;_l Toastie
APSD sales $1,177 $1,055 . - - - = 26 units/day

2021 Q2 2022 Q2 2024 Q2 June 2024

Banh mi
50 units/day

Improving store development accuracy and creating hero products
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Investment Growth Strategy: AUSTRALIA g

J) Nov 30th, 2023 Announcement of the acquisition of 7-Eleven Australia

Identified long-term growth opportunities including:
« In growth-expected areas, select and appoint SEJ/SEI
representatives with extensive experience and expertise

« Conducted market visits to build relationships and align on
growth opportunities

Apr 1st, 2024 Completion of the acquisition of 7-Eleven Australia shares
October 2024 Release of new growth strategy
(Today)

SEJ + SEI strengths will support growth in Australia through our interactions and initiatives
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Business Environment of Australia, Company Overview Pl

Australia Food Market Overview 7-Eleven Australia (SEA) Overview

The Australian Food market is dominated by supermarkets and Distribution of stores by geography FY2023 Performance
QSRs, and the Convenience store sector accounts for approx. 4% P
of market o Stores

Product Sales

Market share of GP mix

Australian Food Players Reference (Japan) Total mix
—_C_:_S_F_Qf?____i‘if?__f?_'?_ - f523 747 Stores FF
Other food C-Store
; ~ 18%
12% " retajlers_ YBWS Market Share °
o
Food service 17%
26% 24%
v"MacDonald’s .
_VKFC Store mix by type Non-FF
SEJ: M : Corporate | M : Non-Fuel 51%
7.6% ™ :Franchise | M: Fuel
Supermarkets 38% '
vWOOLWORTHS
v'coles

86% Tobacco ﬁ)
31%

C-Store market share

i - I

S Aust I"A\UBStra“faSt tisti Monthly Retail Trade dat JA?CQaS h R data/J " Current FY2030 A2023| A2223|
ource: Australian Bureau of Statistics — Monthly Retail Trade data, - Merch Revenue data / Japan t
market 2022 Ministry of Economy, Trade and Industry Commercial Statistics /Nihon Foodservice mﬁm 320/0 Over 450/0 ctua ctua
Association Note: Includes Counter Beverages

Secure advantage in the Australian market by transferring core competencies

developed in Japan and the U.S.
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5 Pillars of Growth Strategy

“Your Convenient Neighbourhood Store”

I°)

3NOPERATIONS

DEVELOPMEN;I}

1. Fresh Food 5. Store 7. Operating Model : 9 Personalization 12. Grow and

2. Product range . Profitability . 8. Retailer Initiative :  ©f point program Leverage

3. Mol . 6. Store Count E . 10. Delivery ! Fuel
Capability Growth 11. Payment i

4. Supply Chain | | | |

Accelerate growth of business through 5 growth pillars
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Product: Enhance Fresh Food &
Pillars Initiatives
G 6 Improving fresh food selection and value

Enhanced Food Offering Rollout Results / Before and After

15 30 Approx. 470
stores stores candidate stores
oy A g = I p— -
IM? - ‘ E
£ % L
- X 1 -
French Fried Cheese Fried o
Burger Dim Sim 94 /0

mmm APSD (National) mmm APSD (Lower Bourke)

YoY % (National) —YoY % (Lower Bourke
|124%
98%
. o

Rollout
Schedule

Fries Chicken Cookies Plzza

In-store execution

Store name: Lower Bourke
Installation date: June 6, 2024

ll

Store closed for
remodeling

B Before & ;
o o (o)
31.3% P 39.0% +7.7% pori vay June July  August September
2024

Introduce new equipment and products to ramp up sales
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Product: Expand Range of Non-Fresh Food g

Pillars Initiatives

GEENNED €) Realization of one-stop shopping
Mock-up store to expand range

SKU Count and APSD Sale $
~ Additional Avg. APSD

Shelv,f:s

2,000SKU

= | 1 500SKU
c
=
o
U 1,000SKU
=)
2
()] o
500SKU ° (o]
8
0SKU
$0 $2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000 $16,000
APSD Sales $
Current Target
||ECh|IIedF N .Qp_i:feelil
“**“_*—H**Frzen»Smoo

LTI 1,390 skw P 3,000 sxu

Test new product categories in mock-up stores to increase SKU count
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Product: Food Offer Enhancement + Product Range Expansion #¢

Pillars Initiatives

G O - ©FF / Product range expansion store New store APSD performance (Bowen Hills Store)
Details of the test store

$25,000

Layout / Product
range update

Bowen Hills

$20,000

$15,000
" Av.
after
------------------------------------------------------------------------------------- - e L] L Av.
$10,000 before

National
Av.

$5,000

National
AvV.

m Review: SHEM

M...M,...m., A.‘”"

— m gondoleTS"t'O_ fﬁcfease SKU 6 813 820 82 95 om0 917 opa 104 108 1015
Unlock opportunity for new expanded product range stores
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Product & Store Development: Concept Store Introduction Video a

Bowen Hills Store Video
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Store Development: Accelerate Store Expansion in Target Region &*

Pillars Initiatives
GEENNNED O Store count growth

Store count target

1,000 +
Stores

by 4

ruden
]
. audin
= ]
Wiagga Wagg. T4 B 4 Iml 2=
: = perra L

150kmc_anb'erra

2024 2030

Ambition to reach 1,000 stores and beyond by 2030
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Digital My 7-Eleven App / Delivery g

Pillars Initiatives
S O Loyalty 2.0 ® Delivery

Platforms for delivery

m { H.E.HEH Start Date m November 22 March 24 May 24

E :.!: E ‘ DOORDASH Uber m
Channels i ﬁ Menulog

7-Eleven | orDash UberEats Menulog

e DO .. p Delivery
- . E s Number Current EOY Target
Fuel Lock/ \Pay & Go of stores 547 Stores 600 Stores

Delivery APSD Sales / Number of orders

DIGITAL

Promotion

mm : APSD Sales —: Number of orders 1g

Details of initiatives *%

$500 13 14 43 14
* Personalized $400
promotion $300 - $453
- Points collaboration $200 - $305 $33 $341 $3ss $37s $374
with partners $122 $100 mzv $-1-58 l
¢ In'app delivery FY Jan Feb § Mar  Apr Jun Jul Aug  Sep

2023 2024 National rollout

Use digital technology to boost APSD and improve
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Financial Targets for 2030 and KPIs (SEA) A

v Develop differentiated fresh food (A$M) EBITDA
v Expand product d creat APProx.
xpand product range and create
. ° . ° - ° 400 400
Incentives to visit stores
PN RSOIN ¥ Expand delivery sales Double
SCIESNe VUGN . 17 prove customer experience through by 2030 5
300 ver
appe $9,000
v" Provide various payment methods Approx.
v Establish Retailer Initiative - 200 Over
0
v' Increase the sales mix of fresh food APSD 6 820 40.0%
Improvement _ _ $6,
in GP% v' Build a supply chain to meet growth Over
v' Introduce fuel with high GP 100 Sl 39.7% 1.000
14
v" Opening stores in target areas N
- ver
Accelerating v" Developing unopened areas within el
store o .
development logistics areas o0oe 030

v' Recruitment and training of HR

Achieve sustainable growth in corporate value through 5 pillars of growth strategy
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/IN Financials i

« Actively Pursue Opportunities for Growth through Investments, Loans, and M&As
to Support Existing Markets

/IN Consolidated Ordinary Income:Growth Plan

Double by
FY2030

BN
FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

I : License model B  : Equity model (including M&A)
Achieve growth of Ordinary Income and EBITDA by leveraging strategic

investment as a new pillar of revenue
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SEVEN &i HOLDINGS

Py

The information disclosed by the Company may contain forward-looking statements. These statements
are based on management’s judgment in accordance with materials available to the Company at the time
of disclosure, with future projections based on certain assumptions. The forward-looking statements
therefore incorporate various risks, estimates, and uncertainties, and as such, actual results and
performance may differ from the future outlook included in disclosed information due to various factors,

such as changes in business operations and the financial situation going forward.
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