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Accelerate growth of 7-Eleven globally
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Growth Strategy of Global C-Store Business (7IN) g

Accelerate New Market Entry

« Accelerate expansion into white space with strategic priorities in Europe, Latin
America, Middle East, and Africa in addition to APAC (Including JV/M&A)

« Expand store footprint in new markets to increase growth and profitability @

Support Existing Market Growth -ELEVEN I

« Close the performance gap among markets and maximize licensee growth

potential by fully leveraging SEJ and SEI's core competencies INTERNATIONAL
« Enhance the 7-Eleven global brand to increase profitability of 7IN and
licensees 7-Eleven

e Invest in Strategic Markets International LLC|

 Pursue accelerated profit growth through strategic investments and (Since 2022)
business involvement with licensees

v Acquire 100% share of Australia business
v' Investment in Vietham business

/IN to Lead Accelerated Growth Outside of Japan/North America

* SEJ: Seven-Eleven Japan Co., Ltd. SEI: 7-Eleven, Inc. SEA: 7-Eleven Australia
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/-Eleven Global Footprint i
As of March 31, 2024

20 C tries & Regi
ountries egions 84,762 stores ... s ®
, i 5 73 ‘f"‘” Thailand 14,730 I
¢ 4 4 \e.‘ South Korea 12,911 i.%
- E 3
p Taiwan 6,939 -
* '
China 5,142
!
Philippines 3,829 ’
Malaysia 2581 KEEE
North America Europe/Middle East Australia 775
]|
United Denmark 173 1T Singapore 501
States 12,614 — [ 1L .
Norway 115 mimm Viet Nam 99
Mexico 1,988 l“gl ST .
Sweden 78 Cambodia 83
b —
Canada 596 Indi 5
Israel 8 XX ndia >
Laos 4

Target: 100,000 stores in 30 countries/regions by 2030
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SEVEN&i HOLDINGS

Global Competition &*

= The global C-Store Business market is growing rapidly, and competition is intense
= Global C-store competitors are aggressively seeking acquisition opportunities to grow

Major Global C-Store Players Store Count Trend

(Stores) CAGR
3
° . o 100,000 84,541 7-Eleven
° ° £0.000 67’656 3.80/0
[ ) ’
° . o N
* o © ;o
Legend S W y Y « 30,000 27,749

[ ) ‘. °
O :HQs 3 \
% 25,000
© :Operating Market A A
® :7-Eleven 20,000 17,999 17390 B
:A 24,134 . ’ —C
:B 27,749 15,000 16,M —D A1.8%

®:C 17,390 . 13,107 14,468
® :D 14,468 10,000

2018 2019 2020 2021 2022 2023 (FY)
Store counts: As of Dec 31, 2023 Source: Statista, Financial reports of each companies

Proactive market expansion enables 7-Eleven to grow into a truly global retailer
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/IN Management Structure (Updated April 1, 2024) A

S
AN

7-Eleven International LLC <&

INTERNATI ONAL

Chairman Shinji Abe

President & CEO Ken Wakabayashi

’ =
7-Eleven
Australia

Chief Financial
Officer

Global International International Chief
Business Operations - Operations - Administrative
Development Region I Region II Officer

Accelerate Growth of 7-Eleven Brand Globally
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Accelerate New Market Entry
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New Market Entry Strategy e

APAC

Enter remaining markets while

‘,{ Build fourth pillar of growth
¢

Europe enhancing existing markets
!
Middle East / . Europe |
Africa T . .

Maintain Partner with top performing

LATAM leading companies to accelerate growth
\ position
. Start LATAM/ Africa/ME
I Existing markets In_VEStII'_lg n

NVIE priority regions fifth pillar Enter high potential and sizable

markets

PIPELINE = 20 Markets (to be evaluated) TARGET = enter 2 countries/year
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New Market Entry Strategy - Selecting Markets g

Market selection process Top priority markets
' (2024)

v' Current market size
v Competitiveness

Europe
Identif Det _ Modern
entiry etermine Retail Developed Sp—
knock-out growth | priontized 4| ATAM
markets potential Modern Retail
Developing
Risk index Growth index v Future potential Aifice
S&P Global risk Macroeconomic v' Market readiness
index indicators, key social Middle

. trend indicators
(operational, legal, tax, ' Ea St
socioeconomic, security) Examples: GDP per capita,

real GDP growth rate,
median age, population,

urban population, APAC

population growth ratq, etc.

30 indicators

Target markets are based on detailed analysis of market conditions
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New Market Entry Strategy - Selecting Partners g

mm

Partnership

Providing high-quality
service to local consumers

4
]

Exporting 7-Eleven Quality [

7-Eleven Core Competencies

Partner Capabilities

Product Development ¥z % Food Production Financial Health
_ — Capabilities
Market Concentration fe s x Existing Supply Long-term
L Chain Investment Intent
Communications o
: e BXetling Mol Culture & Values
Retailer Initiative of Stores
. Marketing, Local Experienced Human
Digital (7GT) Consumer Insights Resources

Grow 7-Eleven Business Rapidly with Top Performers
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New Market Entry Strategy - Selecting Models "

Main Master Franchisee JV Establishment or
TeREE Agreement Consolidation (M&A)
v = 7IN has no direct involvement » Direct participation by gaining a seat on the BOD
e;';igt = Accelerate growth through consultation and = Boost growth through secondment of human
logistical support resources to key positions

7IN
el = Royalty only

-

71N to include the right to Acquire/Establish a JV with a local
negotiate future share retailer or a related business company

acquisition

» Consolidated Revenues
= Dividend income

I Develop new formats (bakery, café, etc.)

Focus on investment vs. MFA model to achieve a higher return

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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INTERNATIONAL

Support Existing Market Growth
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Growth Strategy of Global C-Store Business (7IN) 5

Introduce “7-Eleven with Food”
leveraging 7&i strengths R

Slig=lisle)lYAl v Close APSD sales gap among markets I
v' Expand customer base and

quality offerings in all markets

Key Store Products Store
IplWElYZE Development (FF-PB) Operations

Utilize SEJ + SEI expertise

Digital

Enhance all markets with key strategic initiatives
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Growth In Existing Markets: Convert To “C-Stores with Food”

y ]
SEVENGi HOLw}S

» Market Placement

(Based on 14 indicators of performance + macro trends)

>
=
e
=
-
o
o
(@)
-

APSD sales $ Population per

Population

. Median Age

TSNS oy e
SEJ (Japan) 7,000+ 5,780 83 49.1
SEI (U.S.) 5,000+ 25,789 112 38.1
Market1 7,000+ 5,000< 95 40s
Market2 5,000+ 5,000< 95 40s
Market3 5,000+ 7,000< 90 40s
Next A 3,000+ 30,000+ 120+ 20s
Australia 4,000+ 34,574 126 37.5
Market4 3,000+ 10,000+ 100+ 40s
Vietham 3,000+ 94,152 111 32.8
Next B 1,000+ 5,000< 90< 40s
Next C 1,000+ 10,000+ 120+ 30s

Indicators Source:

« Population per store: Population/Store counts (Store Count: As of December 31, 2023, Populations: As of 2023 (IMF), for Vietnam is only HCMC)
« Population Growth Index: United Nations, Estimates and medium projections of 2020-2050. Total Population, as of 1 January. Indexed with 2020

as 100 by 7IN
+ Median Age : IMF

71N invested markets: The markets with potential for higher
APSD sales, room to expand store counts, as well as with a

population growth

» Existing Market Growth Plan

Close performance gaps

« Classification by performance and macro trend score

« Select markets with high growth potential and potential
for performance improvement as priority markets

« Strengthen strategy development and implementation
support tailored to the characteristics of each market

v
Convert to “C-Stores with Food”

« Expand customer base and value in each market
« Build a system to create quality, differentiated food
products rooted in the local community

Transform into C-stores with Food to meet local needs
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Malaysia Food Value-Up Progress 5

v New commissary V FF store results

*Bubble size=store counts

Narrowing the gap to O A & b

top performers such Japan | \ g “:.'340: stores
as Japan and Hawaii & et b { S O5 l

Hawaii \Lumpur:=t
930 stores:

e

~
>
[ ] " .
3 -
R 4 \ 4
2 A ¥ N
I X8 Vs ot

Exclusive " i Johor Baru:\ |
commissary = 560 stores |

-

APSD sales High

Started producing new items Rolling out FF stores Expanding outside of Kuala Lumpur

Expand food assortment to boost sales nationally
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Investment Growth Strategy: VIETNAM

SEVEN&i HOLDINGS

v New org chart (2023 June~)

7ELEVEII
INTERNATIONAL I : (From SEI)
|
Finance
(From SEI) (From SEJ)

v Store EBITDA and store count

110 *EBITDA:2022 as 100 ()
(store) 746
90 600
70 300
50 0
2022 2023 Q1 2023 Q2 2023 Q3 2023 Q4
mmm store(left) =O=EBITDA(right)

Strengthen urban stores
vStOre development for high sales and profit

%G

2 _—
¥ 1
! o |
)
/
3
{ Y TRHOM
w ¢
l Ny
\
\
L /
L

S
New store sales |mproved almost the same
level with existing ‘store’s sales

The first JV project converted from MFA model

Dispatched strong personnel to key posts and participating
In management

Improved overall business performance since the 1V
formation last year

Found a formula for business growth in a high-potential
market through strategic investment and financing

Significant improvement of financial results from 2023
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SEVEN&i HOLDINGS

Vietnam Food Value-Up Progress S

VAPSD sales & store count (End of 2023)

Brand Brand Brand Brand ~_Eleven Brand
AL B C D E » —~

— BanbIii
(Sjée;) $879 $832 $851 $/84 [ilES $690 Significant growth in hot foods with
Store
Count 466 236 167 161 78

Store
Count 39% 20% 14% 13% 8% 6%

share %
*APSD sales of competitors =calculated by total revenue divided by store/ Source: Euromonitor .
*Currency converted to USD Test kltchen Iaunch

higher APSD sales

Creating hero items rooted in local food culture

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 17



/GT Pilot Test in Hawaii: The First Step for Global Expansion e

w 4
TREWARDS ngw

7NOW Store counts

2022 2023 2024F

7NOW Sales

G .
$725M

$592M
$447M

$330M

2021 2022 2023 2024 2025
Goal Goal

New Market A New Market B

2026-
Australia I Vietnam
2024-2025 .- 2025-
‘ Hawaii
_ 2024~
_______________ 7-Eleven Hawaii
T =~ App with 7GT

published in Apple
Store and Google
Play
Stores(2024/1)

-
-
-
-
=
-
—

North America
7Rewards (2013~)
7NOW (2018~)

7GT: Enhanced customer experience and simplified store operations
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Invest in Strategic Markets
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Investment Growth Strategy: AUSTRALIA g

(Indexed with 2020 as 100) S =
- ﬁ e Avg. Age Age) Avg. Age .
* ; 37 5 90-94 49 1
—— Australia —US —Japan —World jzj:
130 60-64
AUS 126 50-54
120
World Total o
0-4
110 US 1 12 8‘;/0 TC‘I/O Gol/o 5‘;/0 4‘:IV0 3":‘/0 2‘;/0 1°|/(') 0% 0%%o 1‘I3/o 2°.|/o 3°I/o 4°I/o 5°I/o S‘;/c 7°I/o 8°I/c
- - *1 2
Population / Region
100
100
®
20 7-El St
-eleven ores
(Stores) 21,281 13,145 751
80 . -
(Fy) 2020 2025 2030 2035 2040 2045 2050 Population (Million) 123 339 26
Population
*1 United Nations. Department of Economic and Socia airs Population Division. World Population Prospects 5 780 25 789 34 574
' gstrmdat'\éstand .mDed[?urr: projteciigns of 2020—30550. 'Il'oAtfafI PopPulgtilorE, as?)f 1 JaHuV;/ry.linpdepxeldtwithPZOZPO ats f(())(z)zby 7IN. / Store (People) ! !

*2 SEJ and SEI store counts as of August 31, 2023; SEA store count as of June 30, 2023.

Attractive Growth Market Due to Demographic & Density
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Investment Growth Strategy: AUSTRALIA g

Growth opportunity for the Convenience

7-Eleven Australia (SEA) Overview

Store sector in Australia

SEA Stores
concentrated D
in Australia's 4%
city centers
C
11% Market size*
A$6.0B
Q Stores B CVS market size
(0] A = 1
19% per capita (JPY ‘000)
22%
Store Network Mix (FY23A) Gross Profit Mix (FY23A) oo N\
|
= Franchise Australia - Growth Potential]
~33% Operated 42% = Merchandise ~~  TOESgUeoTooosssss !
Company 58% Fuel x4.6
Operated
. Japan
Total Stores™ Merchandise Sales (FY23A) | Total Gross Profit (FY23A)
751 A$1,792 M™? A$1,185 M™
Source: Financial information provided by the seller. Fiscal Year ending June. O 50 1 OO
*1. Store count as of June 2023. *2. Reflects network-level metrics. *3. Market size and share for major Australian CVS retailers per Circana (IRI).

Strengthen leading position with enhanced core competencies

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.



Investment Growth Strategy: AUSTRALIA g

SEA Management Structure

Board of

Key senior leaders who
Directors SEI

have strong backgrounds
‘ from parent companies.

~~ 7IN = SEA o 7&i

" Executive Chairman Shinji Abe

ELEVEN
.

7-Eleven Australia

Angus McKay

CEO & Managing Director & Y&

Technology & People & (ngs‘:/lgl::?)Le Customer Product Chief Financial
Strategy Culture Development) (Marketing) J(Merchandising) Officer

Strong leadership team will accelerate SEA growth

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 29



Investment Growth Strategy: AUSTRALIA g

Population per store:

Australia ~35,000
Japan ~6,000

# of SKU’s per store:
SEA less than half of SEJ

Retailer Initiatives, SEJ’s
competitive edge, not
implemented yet

E-commerce ratio:
Australia food sector 6%
SEA 2.6%

Australia’s growth can be unlocked by...

Store
Development

Merchandising

Operations

Increasing # of store
developers to accelerate
store expansion

Increasing non-gas stores
and improve profitability

Enhancing FF mix around
hot drinks

Expanding assortment to
fulfill customers’ needs

Improving sales floor
efficiency via store
systems improvement

Executing Retailer
Initiatives

7GT introduction to
enhance loyalty
program and delivery

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 23



Investment Growth Strategy: AUSTRALIA g

(I) Nov 30th, 2023 Announcement of the acquisition of 7-Eleven Australia

Identified long-term growth opportunities including:

« Nominated SEJ / SEI expatriates with expertise in expected
growth pillars

« Conducted market visits to build relationships and align on
growth opportunities

QO Apr 1st, 2024 Legal completion of the acquisition of 7-Eleven Australia
O October 2024 Release of new growth strategy
v

SEJ + SEI strengths will support growth in Australia

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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/-Eleven International’s Mid/Long-term goals i

Transform to “C-store with food"

 Build value chain through high-quality
product differentiation

s

Europe Pra
W Middle East - Enter remaining markets while T-ELEVEN
Africa obtaining/keeping leadership position \\w4

INTERNATIONAL

APAC &

Oceania N LATAM

Grow a major source of revenue after
North America, Japan and APAC

Become a major player in the market
through M&A or JVs

« 7-Eleven will be embedded into every market as the “world’s favorite convenience brand”

« 7-Eleven International will be one of key group companies to significantly contribute to increase the Group’s corporate
value, along with Seven-Eleven Japan and 7-Eleven, Inc.
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The information disclosed by the Company may contain forward-looking statements. These statements
are based on management’s judgment in accordance with materials available to the Company at the time
of disclosure, with future projections based on certain assumptions. The forward-looking statements
therefore incorporate various risks, estimates, and uncertainties, and as such, actual results and
performance may differ from the future outlook included in disclosed information due to various factors,
such as changes in business operations and the financial situation going forward.
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