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“IR Day 2024”
Seven & i Holdings Co., Ltd.

April 23, 2024
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Today’s Agenda

Opening 09:00～09:15

President & RepresentativeDirector
CEO

Ryuichi Isaka

US CVS Operations 09:15～09:55

Global CVS Operations 09:55～10:35

Head of Overseas CVS operations (Global)
Chairman of 7-Eleven International LLC 

Shinji Abe

President & CEO of 7-Eleven International LLC

Ken Wakabayashi

Domestic CVS Operations 10:50～11:30

Closing 11:30～11:35

Director & Managing Executive Officer
CFO

Yoshimichi Maruyama

Head of Overseas CVS operations 
(North America)
CEO of 7-Eleven, Inc. 

Joseph Michael DePinto

Head of Domestic CVS operations
Representative Director and President of 
SEVEN-ELEVEN JAPAN CO., LTD.

Fumihiko Nagamatsu
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Group’s Vision towards Future Growth

We have and will continue to accelerate our organic / in-organic growth in Global CVS business

Group’s total sales (Left) EBITDA (Right)

April 2017

Announcement of 
the acquisition of a 
part of Sunoco

August 2020

Announcement of 
the acquisition of 
Speedway

0 0

JPY10.6Tn

（Trillions of yen）
（Billions of yen）

April 2024

Announcement of 
Action Plans

2030

A world-class retail 
group centered 

around its "food"

Accelerated actions to optimize the 
business portfolio and operation

+ the Strategy Committee‘s monitoring

November 2023

Announcement of the acquisition of
7-Eleven Australia
January 2024

Announcement of the acquisition of 
Sunoco-Stripes (West Texas)

JPY588.2Bn

（FY）
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Elect Mr. Stephen Hayes 
Dacus as the Lead 
Independent Outside 
Director and Chairperson
of the Board of Directors

(2024/4)

• We better ensure the effectiveness 
of discussions on management 
strategy and supervision of business 
execution at the BoD meetings

• The Management can focus on 
conducting Action Plans

Evolution of our Continuous Strategy Assessment and Governance Transformation

Strategy
Assessment

Governance 
Transformation 

as Global  
Company

FY2022 FY2023 FY2024

Group Strategy Reevaluation

• We discussed strategic initiatives 
which contribute to Group corporate 
value enhancement considering the 
efficiency and the growth of each 
business

• We assigned independent outside 
advisors to pursue Group growth 
strategy focused on CVS business.

The Strategy Committee 
objectively assess and monitor 
Group’s key strategic initiatives and
optimal group structure

Announcement of the discussions in 
our Board and Strategy Committee 
Recommendations and our Group’s 
Action Plans toward the 
maximization of corporate and 
shareholder value (2024/4)

• We will create a timeline for 
actioning those items that is being 
announced today and have started 
working towards implementation

The Board has transformed to be 
composed of majority independent 
outside directors, and Strengthen 
Board diversity (2022/5)

Established the Strategy Committee 
composed solely of independent 
outside directors (2023/3)

Non-
Japanese
Directors

Female
Directors

Independent
Outside

Directors

FY2021 FY2022

5
（Over 33%）

1
（Proportion:

~8%）

1
（Proportion:

~8%）

9
(Majority)

5
（Proportion: 

~35%)

3
（Proportion: 

~21%）

We have continued our strategic assessment and governance transformation to enhance our 
medium to long term corporate / shareholder value 
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Global CVS Strategy Plan

Focus on global CVS strategy under integrated management structure

Expand SEJ’s 
competitive edge to SEIUnified / 

Integrated 
Management 
Structure to 

Communalize 
Global Best 

Practice

Global CVS Steering Committee

Localizing 
Strategy

•M&A
• Organic store development

•Modernizing Fresh Food 
Infrastructure

• Refined store launching in each 
area

• Keep freshness in longer time and 
increase the efficiency in delivering

• Leverage SEJ’s store network 
know-how

• Leverage SEI・SEJ’s know-how

Store 
Network

Supply 
Chain

Joint purchase in global

Expand globally
through 7IN

IT/
DX

Food
Strength in “Food”

7NOW

Retail media

Expand SEI’s 
competitive edge to SEJ

Overseas CVS (SEI) Domestic CVS (SEJ) Overseas CVS (7IN)

• Grow proprietary products
• Share knowledge from SIP 
store

• Develop product according to 
local preference

Product 
Strategy

Expand globally
through 7IN

Enhance collaboration among regional business operation and allocate capital for 
multiple strategic investment opportunities (incl. M&A) towards growth
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CVS Operation’s Vision for Growth

Our global CVS strategy will aim to expand EBITDA in all regions towards 2030 

Overseas CVS (SEI) Domestic CVS (SEJ) Overseas CVS (7IN)

EBITDA
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Note) 7IN’s EBITDA includes equity method earnings
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SST Operation’s Vision for Growth

SST will aim to achieve sustainable growth through enhanced growth strategy with underlying 
independent financial capacity

March 2023

Fundamental 
Transformation of 
Tokyo Metropolitan Area SST

（Billions of yen）

2030

Promote growth strategy 
with its own independent 
financial capacity

✓ Exit from the 
apparel business

✓ Non profitable 
store closures

✓ SG&A reduction

EBITDA

SST

O
th

e
rs

IY YB

• Establish and promote the 
growth strategy

• Management structure (incl. 
deciding target entities)

• Plan IPO execution scheme

SST Steering Committee

Continuous 
growth as an 
independent 

entityIPO targeting 
to list as soon 
as reasonably 

practicable

➢ Establish SST Steering 
Committee in order to promote 
growth strategy with its own 
independent financial capacity

JPY85Bn

Note) SST operations: Figures exclude Ito-Yokado in China and other operating companies from SST operations

（FY）
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Group Structure Transformation to Achieve Long-term Growth and Enhance Corporate Value

New Group structure will enable each business to focus on their own growth strategy independently 

Now

7&iHD: wholly-owned group subsidiaries Listed Group Companies

O
th

e
rs

7INSEI

Overseas CVS
(North America)

Domestic CVS
(Japan)

SEJ 7INSEI

Domestic CVS Overseas CVS

O
th

e
rs

SST

IY YB

7BK

FinancialSST

O
th

e
rs

IY YB

7BK

Financial

SEJ

7 &iHD: wholly-owned group subsidiaries
Focus on global CVS strategy 

under integrated management structure

Strategic investment (incl. further M&A)

Capital Alliance 
with SST business 

(to maintain 
collaboration for 

providing highest-
quality food)

IPO of SST as one workable 
option, which would enable 
the continuous growth

Listed Group Companies

Optimal 
Group 

Structure

Overseas 
CVS

(excl. Japan/ 
North America)

Promote growth strategy with its 
own independent financial capacity
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The information disclosed by the Company may contain forward-looking statements. These statements are based on 

management’s judgment in accordance with materials available to the Company at the time of disclosure, with future 

projections based on certain assumptions. The forward-looking statements therefore incorporate various risks, estimates, and 

uncertainties, and as such, actual results and performance may differ from the future outlook included in disclosed information 

due to various factors, such as changes in business operations and the financial situation going forward.


