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Executive Summary o

Ideal Group A world-class retail group centered around its "food" that leads retail innovation through
I Ele[SR {o]@PI0E{N]  §obal growth strategies centered on the 7-Eleven business and proactive utilization of technology

Focus on the growth strategy of the CVS operations, and achieve an optimal allocation of

Management management resources to become a global retail group with our competitive strength in "food"

Policy

at its core

Capital Re-allocation

Direct the Group’s cash flow towards strategic Achieve a total payout ratio of over 50%

Investments in CVS, as our growth driver (Cumulative)* through dividends and share buybacks

Acquisition of 7-Eleven Australia Announcement of Share Buyback

Decided to conduct a share split: Further expanding the investor base, including individual investors

* Cumulative figures from fiscal year 2023 to 2025
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Progress of Strategic Initiatives g
g @
Y &

SEVEN&i HOLDINGS

To Become a World-Class Retail Group
Centered Around Its “Food”

T-ELEVEN

September 1, 2023

) Announcement of the acquisition o
Completed the sale of Sogo & Seibu

7-Eleven Australia

INTERNATIONAL

November 30, 2023 f]

September 1, 2023 '
July 31, 2023 The merger between u i ! o
Completed additional sale of Francfranc Ito-Yokado and York

«F-3-1F-

February, 2023
Decided to invest additionally in

May 1, 2023 € /
Vietham business

Completed the sale of Barneys Japan

January 12, 2022
Launch of
7-Eleven International LLC

March 1, 2022
Completed the sale of OSHMAN'’S

May 14, 2021
9 Completed the acquisition of
Speedway

August 31, 2021
Completed partial sale of Francfranc

Management Plan

Continue to accelerate various strategic initiatives to realize the corporate vision
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Growth Strategy of CVS Businesses with "Food" at its Core W
« Globally expand SEJ’s strength in “food”
FF * Sales C ition 2022 (% )
- Sizz gis’bt(l)lg?)ll)gS:I :f)l;f store(s ) Global 7-Eleven Operations
45%
40% 5‘7
35% Hawaii
30% Correlation exists between FF sales
S50, composition and # of customers
20%
15% “
10% U 9
‘v) <
5% ” ‘v)
0%
0 100 200 300 400 500 600 700 800 900 1,000 1,100
Average number of customers in 2022 (Person)

* “FF": Fresh Food(Fresh foods include Ready-To-Eat foods only. Proprietary beverages, dairy products and long shelf-life foods are excluded.)

Expand the business scale globally by leveraging strengths in fresh food
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Acquisition of 7-Eleven Australia, Giant Step for Global Growth Strategy &.,

0 s Purchasing power parity adjusted
Support eX|t|ng market grOWth average daily sales 2022 actual

(Big Mac Index*2)

« Maximize licensee growth potential by fully leveraging SEJ’s and SEI’'s core competencies 0 2,000 4,000 6,000 8,000 10,000 12,000
« Enhance the 7-Eleven global brand to accelerate brand growth and profitability PR— Hawaii I
«  Close performance gap with SEJ and SEI ® Japag I —
Or m— c
Strategic investments in existing markets U3 ——
. . . . Canada |
« Accelerate profit growth through strategic investments and business involvement ane S
with licensees Australia I
E
v Acquisition of 7-Eleven Australia (SEA) H Upsid i3l
v Investment in Vietnam business G pside BOtentia
K from improved
e . Bl SEC Beijing I daily sales
Entry into new markets )
M
. Accelerate expansion into white space with strategic priorities in Europe, MENA™, and E
Latin America (Including JV/M&A) 0
« Expand store footprint in new markets to increase growth and profitability E
«  SEA acquisition to anchor further growth in new Asia Pacific markets
B Consolidated subsidiaries Licensees

*1 Middle East & North Africa

*2 Estimated by multiplying average daily sales of each licensees to “2022 PPP Conversion rate” based on IMF website. 7IN calculates the difference in price in Hawaii and U.S. by referring to the Big
Mac index

7/IN leads the accelerating growth of global CVS (excl. Japan/North America)

Note: SEJ: Seven-Eleven Japan SEI: 7-Eleven, Inc. 7IN:7-Eleven International LLC
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Australia’s Favorable Macro Environment g

Global Population Growth Forecast™ Age Distribution™

(Indexed with 2020 as 100) S =
= ﬁ o Avg. Age Age) Avg. Age .
* ; 37 9 90-94 48 4
—— Australia —US —Japan —World jzj:
130 60-64
AUS 126 50-54
120 30i34
World Total o
0-4
110 US 1 12 8‘;/0 TC‘I/O Gol/o 5‘;/0 4‘:IV0 3":‘/0 2‘;/0 1°|/(') 0% 0%%o 1‘I3/o 2°.|/o 3°I/o 4°I/o 5°I/o S‘;/c 7°I/o 8°I/c
- - *1 2
Population / Region
100
100
O
20 7-El St
-eleven ores
(Stores) 21,281 13,145 751
80 . -
(Fy) 2020 2025 2030 2035 2040 2045 2050 Population (Million) 123 339 26
Population
*1 United Nations. Department of Economic and Socia airs Population Division. World Population Prospects 5 780 25 789
' LIést;Em(jat'\éstand .mDed[?ung projtec;EnS of 2020—30550. 'Il'oAtfafI PopPuIStilorE, as?)f 1 JaHuV;/ry.linpdepxeldtwithpzozpo ats 128§2by 7IN. / Store (People) ! !

*2 SEJ and SEI store counts as of August 31, 2023; SEA store count as of June 30, 2023.

Attractive growth market with highly favorable density and demographics
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SEA is Australia’s Largest Independent Convenience Operator &

7-Eleven Australia (SEA) Overview Clear Leader Among Major Australian CVS Retailers™>*

SEA Stores
concentrated
in Australia’'s

city centers

D Others
4% 12%
C ) 2026E
O stores 11% Market Size Market Size™
Store Network Mix (FY23A) Gross Profit Mix (FY23A) B A
= Franchise 19% 2204

~33% Operated 42% = Merchandise

Company 58% Fuel
Operated

Total Stores™
751

Source: Financial information provided by the seller. Fiscal Year ending June.
*1. Store count as of June 2023. *2. Reflects network-level metrics. *3. Market size and share for major Australian CVS retailers per Circana (IRI).
*4, 2026E estimated using market size for major Australian CVS retailers and Euromonitor projected CAGR for convenience retailers market segment.

Total Gross Profit (FY23A)

Merchandise Sales (FY23A)
A$1,185 M*2

A$1,792 M™?

Business growth through the expansion of market size and our market share by the enhancement of competitiveness
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Deal Summary B

Key Transaction Terms

Acquired Entity™? 7-Eleven Australia (SEA)

Acquisition A$1.71 billion (Converted at the rate of 1 Australian
Price dollar = 97.80 yen as of November 29, 2023)

No. of Stores

Acquired /751

Expected Closing 2nd Quarter 2024 (April - June)

Date

Synergies A$20 M ~ A$30 M (Year 3 Projected)

Adjusted Operating

Profit™ (FY23™3) A3110 M

Adjusted EBITDA™?

(FY23™%) A$200 M

EBITDA Multiple Pre-Synergies: 8.5x / Post-Synergies: 7.4x~7.8X

*1. Agreement entered to acquire Convenience Group Holdings Pty Ltd, the holding company of 7-Eleven Australia from
R.G. Withers Nominees Pty Ltd.

*2. Adjusted one-time costs and expenses associated with this Transaction.

*3. Represents Fiscal Year ended June 2023.
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Synergy Drivers and Purchase Multiple g

Post Symergy MutDl
AUD 20~ 30 miliion

. Acquisition Acquisition

Key Synergy Drivers price price
Store v Expansion of store network through new store AUD 1.71 AUD 1.71
Development openings billion billion

v Expansion of assortment by constructing food
value chain Adj. EBITDA + Synergy Adj. EBITDA
Merchandisi v Development of new products, mainly fresh food
ercnandisin
' SIng v Increase private brands penetration and AUD 200 AUD 220~230

assortment million million
v Enrichment of daily necessities in non-daily food

Sicital v Aincwlin%_fgr high-quality customerbex_periedncg (CX) EBITDA + Syneray EBITDA
Igita 321_3 Icient store management by introducing Multiple Multiple
over 60% of assumed synergies for Fiscal 2027 are 8.5x 7.4x~7.8X

related to Merchandise Sales, Margin Uplift and Loyalty
*7-Eleven Global Technology

Leveraging best practices from the global 7-Eleven network to drive synergies, particularly in merchandise
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Initiatives to Synergy Drivers g

Store Development Merchandising

= Accelerate the expansion of high- = Expand assortment of fast food = Enable high-quality CX (customer
quality stores with enhanced store offerings, expected to encourage cross experience) through implementation of
development department by revising merchandising, by focusing on SEA's 7GT, driving seamless execution of
site selection criteria and sales strength in hot beverages Retailer Initiative, enhancement of
forecasting model - Redefine product assortment of c-stores delivery, and loyalty programs

= Drive new customer growth through to further meet local consumer
tailor store formats to address preferences, offering a one-stop shop

shopping patterns in immediate locales

= Promote differentiation through sharing
SEJ/SEI’s PB product expertise

Accelerating SEA’s business model transformation by deploying SEJ/SEI experienced personnel
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Accelerate 7IN’s Financial Targets Achievement by SEA B

7IN EBITDA: Pre-acquisition of SEA 7IN EBITDA: Post-acquisition of SEA
(US$M) (US$M)
400 400 CAGR

approx. 31% or more
(2022-26)
300 300
200 200
100 5101 0o _$101
0 0
FY2022A FY2023E FY2024E FY2025E FY2026E FY2022A FY2023E FY2024E* FY2025E FY2026E

* Assume to be closed in FY24 Q2

Note: EBITDA includes equity method earnings

Acquisition of SEA more than doubles 7IN's growth over the next three years
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Global Strategy Promotion by 7IN

AR\

T-ELEVEN

A\v74

INTERNATIONAL

7-Eleven International LLC
A

Value chain

Global SEVENgommGs
joint purchase

Strategic Store
investment development

’ 0
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2% h > —
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Accelerate growth in global market under the 7-Eleven brand
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AGENDA
o

9 Share Buyback
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Capital Re-Allocation Plan 5

Cash flow generation (cumulative)’ Cash flow usage (cumulative)™
(JPN bn) Cash-in
from \

asset E . .
reduction _ - Use cash-in from SST for SST investment
5,000 o

Cash-in

from Growth
4,000 capital

Decided a share buyback JPY 110Bn,
i and expect an additional share buyback
iInvestments e c. JPY 100Bn in the period of Medium-

recollectlon- . ] Term Management Plan at this moment™
3,000 Financial
CVS health ©
2,000
A total payout
1,000 ratio of over 50%°™"
—
0
Surplus fund @) ting CF Funds f Surplus funds
azrgfulszuOnZZS _ frompOe\r/Zrlsnegas CVS re—:ﬂoiagcr)n ) G rOWth Debt S ha re ho I d er aler()F:’ l_Ii':§(2025
Operating CF iInvestments repayment return

from Domestic CVS

*1 Cumulative figures from fiscal year 2023 to 2025 *2 Cumulative dividends and share buybacks against cumulative net income attributable to owners of parent from fiscal year 2023 to 2025
*3 The share buyback amount may possibly change if large strategic investments (such as M&A) are pursued instead of share buybacks

Operating CF from CVS and cash-in from capital recollection can be invested

not only in growth investments in CVS but also in shareholder returns including buyback
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AGENDA
o

g Share Split
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Share Split g

1. Purpose of share split

The objective of the share split is to lower the minimum investment price per unit that will create a more
accessible investment environment for investors including individual investors, and to improve the liquidity
of our company’s stock, in order to further expand the investor base.

- In accordance with the policy decided by government, the “New NISA (Nippon Individual Savings Account)” will start in January 2024.
- The Tokyo Stock Exchange has specified a desirable investment price per unit level of less than 500,000 yen in order to create a more
accessible investment environment for individual investors.

2. Content of share split

(1) Share split ratio Share split into 3 shares for every one common share
(2) Record date February 29, 2024 (scheduled)
(3) Effective date March 1, 2024 (scheduled)

3. Number of shares to be increased by share split

As of now 886,441,983 shares 4,500,000,000 shares
After the share split 2,659,325,949 shares 10,000,000,000 shares”

* In connection with this share split, Company will amend its Articles of Incorporation with an effective date of March 1, 2024, pursuant to the provisions of Article 184,
Paragraph 2 of the Companies Act of Japan.
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The information disclosed by the Company may contain forward-looking statements. These statements
are based on management’s judgment in accordance with materials available to the Company at the time
of disclosure, with future projections based on certain assumptions. The forward-looking statements
therefore incorporate various risks, estimates, and uncertainties, and as such, actual results and
performance may differ from the future outlook included in disclosed information due to various factors,
such as changes in business operations and the financial situation going forward.
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