Zf, §even & 1 Holgings Co., Ltd.
IR Day 2023

Financial Services

October 31, 2023

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved



Integrated Retail and Finance Strategies Centered on 7iD (1) 5¢

7-11 App. Ito-Yokado App.

members members
Feed information

to retail business Approx. 22-0M - Approx.z-gM

Finance Serwce \ ‘

'[ R e
pan? | |ATM \ | | WIIII
& |EE \ |
Synergies achieved Achieve further : @ =8
profit
by linking the large amount\ SEVEN ID growth by leveraging
pon-Bank “to fikancial survices such the mass high-quality " . -
— _ . as the bank and , 71D customer dmfo::‘lmlz-:tlon ”c]' W, k: mtp’—] &
Bym.ﬁ / credit cards [ data advertising media crm gl )
i =
5 r o _ 7iD members | =1
:é / Approx.30.0M
/7

As of the end of August 31, 2023

Enhance customer relations through an integration of retail and financial services through 7iD
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Integrated Retail and Finance Strategies Centered on 7iD (2)-#¢

Customers per day in

domestic stores . . .
Best customer Approx. 22,21+ Room to further increase the attractiveness of the economic zone, and

base in Japan 7iD members significantly expand the cross-use rate and spending per customer
Approx.30.0M*2

cvs + supermarket  * Customer contact points for physical and digital by unified iD

Attra_lc1tt|vef ecm?ontuc Approx. - Possible to provide a unique ecosystem stategy through product
point of contac 22,000stores™  offerings

overwhelmin Economic zone - By expanding the ratio of in-house payments such as nanaco, it is
avment volung1e Approx. JPY22T also possible to use payment fees that would be paid to other
pay companies as resources for marketing

ZBank

Ownership of core o « In expanding financial services in the future, it is possible to rapidly
financial functions expand by leveraging existing assets

™ Electronic Money

*1 As of the end of February 28, 2023 *2 As of the end of August 31, 2023

Expand unique financial services possible by a retailer by leveraging the Group’s existing assets
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(Ref.) Scale of the Group’s Financial Services in Terms of Transaction ‘,’v

oaea Expect to increase revenue through retail x financial initiatives

2 @{:ustomers of 7&i HD

£ DepoACredit

Approx. IPY2 2T

’ Payment
Customer’s '/ Benefit,

salary Approx. ) ) ! i
(income), 15 7&i HD'’s Financial Services ‘ Number Points, L/ ACileiss
etc. PY | (Bank + Non-Bank) etc. Points,

etc.

Inter‘ationeln-house Group

’ © Meﬁant (1) Deposit

of sales of settlements fees payments
Approx. Approx.
ATMs usage fee Pv9.47 PY3. 4T
) 4
External Retail Merchants g o Government,
Financial (Outside the P Municipalities,
Institutions Group) — etc.

Fee payment
External payments
* According to our research mainly on FY2021 results

Dominant business scale through bank (ATMs) and non-bank services
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Summary of Realighment of the Financial Services Implemented on July 1, 2023 ;\,

« Consolidate financial services into Seven Bank and to accelerate the Group
financial strategy’s driving force

Before After
Seven & i Seven & i
HD HD
100%| 46.3% 100% | 46.3%
Seven Seven
Financial Financial
Service Service
51.0%| | 98.9% 51.0%
Seven CS Seven Seven CS Seven
Card Card Card Card
Service Service Service Service

Higher agility to meet customer demand by integrating banking, credit card and e-money
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Direction of Financial Business Strategy

to Maximize the Effectiveness by Retail x Finance

y |
SEVEN&i HOLDINGS

Purpose of financial business expansion in the Group

Contribute to resolve Strengthen profitability Expand lifestyle infrastructure functions
the retail management tasks as a financial business as a Group

Expand at the same customer contact points (=7iD)
as retail

Utilize retail platform and ATMs platform

Cooperate with government and others
to leverage strengths as a Group

Cultivated strengths by our Group finance: ATMs, nanaco

Realighment of financial business to increase driving force

Expand financial services centered on 7iD

Utilize nanaco and renovate credit card

¢ Strengthening the linkage of payment services to operating company
App. centered on 7iD

v More convenient stores and App. for customers’ daily use
- Enhance 7iD tie-in with nanaco
- Renovate credit card centered on 7iD

=

Business of new Seven Bank Group

Diversification with ATMs as the core of cash platform

e The world of “Seven Bank ATMs the conduit for all manner of
authentication and procedures”

v" Diversification to help customers and business partners realize their
wishes

v Launched “+Connect” service to connect people, companies and
government, etc.

o Overseas deployment

v" Expand ATMs network centered on the areas where 7&i Group stores are
operating
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Expansion of the Financial Services
Centered on 7iD
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Overall Initiatives of the Retail Finance g

Credit card

-.:l = ¥ ol o o “.m— LTI W RRATY
‘;;L SEVEN (A}l;’l":ﬂm ’
B t P eoome
ﬁ 0123 45671 8".01f53‘{5 | mSO'Is?m.I.EB‘I sm"%""’q?sa:
2500700110 = :
nanaco 832 P 4
*
Number of nanaco members: 81.28 miIIion*l Number of credit card members: 3.61 miIIion*3 Number of Accounts: 2.82 million accounts 4
*
nanaco transaction volume: PY1.9 Tri||ion*2 Shopping transaction volume: 1PY0.8 Trillion 2 Retail deposit balance: 1pY0.5 -rri||ion*4
*5 *
Number of nanaco member stores: 1 million stores Number of member stores: Approx.43 million stores Consumer loan balance: 1pY37.3 Billion
(latest)
71D linkage /Mobilization enhancement
Further improvement of convenience Re-enhancing merchandise Enhancing basic functions
Expansion of usage locations as the mainstay of cashless payment Differentiate by advanced features
Future Strengthen mobile service infrastructure New7|c?eacll?tflc|;1r(;|bé:2\-/2?:eg1ent Start 7iD linkage
P New initiatives including face recognition

initiatives 7iD Tie-in Enhancement

*1 As of the end of September 30, 2023 *2 FY2022 *3 As of the end of February 28, 2023 *4 As of the end of June 30, 2023
*5 Number of JCB member stores as an example from JCB global website, as of the end of March 31, 2023
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"Leading to Own Brand Credit Card Registration” Centered on 7iD B /8
will be the Common Customer Strategy for Retail and Financial Services

e
t I) Differentiate by bundling Operating company App./Points/Payment

SEVENiD
Memorable/ Consolidate
Customer 1 2 3 A 4
(purchI;Z?rletqyuency/ Apply for ID/ Collect and use use . Apply and use
unit price) use App. points R \ App. and payment | credit card
R

Points for

Uil ) Use operating ) ) Points systems ) ) Use mobile » ) Upgraded brand
hurdles company App. integration nanaco credit card
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Image of the Renovation of Credit Card Merchantability g

Mobile credit card in as little as 30 minutes Easy payment with "Beeps” as well as nanaco
Card-less for convenience Make shopping experience smooth

n

SEVENID

Considering
further i i i
enhancement One financial contact point and you won't get lost

Operating companies App. integration becomes seamless

Members exclusive reward coupon
Love 7&i products even more!

ER .
(WO

123,456,
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Expected Revenues by bundling Points and Payments Centered on 7iD "¢

Image of 7&i Group’s overall revenues contribution

Estimated increase in loyalty of existing customers due to deeper experience (unit price increase) *New customer is assumed to be plus something extra
(JPY Billion/5 year cumulative NPV)

Effects of increase in
7iD members and
App. members
(Excluded in this estimation)

75
------- —
e ——— Achieve comparable
initiative effects to other
companies’ best practices

45

Conservative scenario
30 L

Set initiative effects lower
than other companies

5 S

Increase in Internalization of Increase in external Increased use of Tot al
retail purchasing prices settlements fees settlements fees financial products
|contr|but|on

S | Expected effects

Revenues contribution by guiding customers from operating company App. to nanaco/in-house credit card
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Business of New Seven Bank Group
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Current Platform of New Seven Bank Group

y |
SEVEN&i HOLDINGS

¥

Secure a unique position in the industry

Seven Card Service

Aim for top 10 in the industry in 3~5 years

Number of ATMs installed

27,099 ...

Number of bank accounts
(individuals)

*
2 [ 8 2 million accounts

3

The total number of
(Japan) ATMs transactions

980 wiions

Balance of ordinary deposits

JPY58 5 ] 1 BiIIion>|<3

Number of partner
financial institutions

640° 81.28 mion

Number of credit card members

3 ] 6 1 millionﬂ<3

Number of nanaco members | nanaco transaction volume

JPY 1 n 9 Trillion

*2

Shopping transaction volume

w833.3 aiion

Number of nanaco
member stores (latest)

1 million stores

*1 As of the end of September 30, 2023
*2 As of the end of March 31, 2023
*3 As of the end of June 30, 2023

*1 As of the end of September 30, 2023
*2 FY2022
*3 As of the end of February 28, 2023

Strengths of the Seven & i Group

Number of 7iD members

30 [ 0 million people;|<1

Economic zone

*2
Approx. JPY2 2 Trillion

Number of Group stores

Approx. 2 2, 8 O 0 store:<3

*1 As of the end of August 31, 2023 *2 According to our research mainly on FY2021 results *3 As of the end of February 28, 2023
Pursue growth by leveraging the strengths of both companies and the Group

to provide new customer experience that integrates retail x financial services

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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Diversification Strategy of New Seven Bank Group ¢

Service platform

P Connect

All manner of
authentication and procedures

i Core operations i

7.) Retail I:mm Corporation
SEVEIN iD H > 'i) i

New customer experience 4 s&o‘fs =1 @'}‘ } Serwcc;irg:‘ztt:lesverage

. =1
_ that_ mtegrates _ ' g BB (Outsourced office work, security, etc.)
retail & financial services :
Overseas

Utilizing ATMs operation
know-how

Provide a variety of services to help customers and business partners realize their wishes

Copyright(C) Seven & i Holdings Co., Ltd. All Rights Reserved. 14



Aim to Achieve in the Retail Sector i

) * Smartphone App. Target for FY2025*
[compared to the end of FY2022]
Strengthen contact points
for physical and digital
5 " 0 million accounts

@ Payment [+2.3 million accounts]
Daily needs JEEET UL > Smart * E-money
phone .
customers’ I ¢ Credit card,
JPY80 " O Billion

lifestyle 1|?ay|:1ent/ e etc.
ap to pay [+JPY45.0 Billion]
Data
accumulation/ 7 O
utilization n million people
g Po e [+3.4 million people]
Sophisticated and proactive .
Investment credit extension Account/Credit 3 O O

: : JPY n Billion

* Management products ¢ Fixed deposit [+IPY20.0 Billion]

e Insurance, etc. e Load, etc.

* Figures on change are estimates

Aim to maximize synergies by utilizing 7iD
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y |
SEVEN&i HOLDINGS

“+Connect” Launched on September 26! &

FConnect

Services part.1 launched on September 26

“+Connect” is a generic name for a variety of services offered to a wide range of industries, including banks, non-banks, operating companies
and government, with the aim of the world of "Seven Bank ATMs the conduit for all manner of authentication and procedures”.
It is our wish to create a new daily life by connecting people and services, connecting people, companies and society (Connect),
and expanding their possibilities in a diverse range of ways without restrictions (+).

ATMs counter ATMs notice
Display “One to One” notice at ATMs
withdrawal transaction

Various procedures at your usual ATM, anytime

Ay

ral. domitiy 3
Notification of changes s submitted information
—= (Address, phone number, etc.) £ REOCERRHCZEEHLIIN? (FEER ) LA‘FiWo)biﬁ*I ﬁaﬁab 5
T Continuous customer = e | | | eemveeetemiese
management > o - v p——

= (@ Residence card submission - LI S 2m3ssa()., KGR
| Loan applications s — TR e
ﬁ e _ X=WPELZ ‘ L\(]\;n\i \‘

Realizing the world of “Seven Bank ATMs the conduit for all manner of authentication and procedures” by “+Connect”
16

Guidance & answer for
products/services
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Expansion in companies implementation g

SEVEN&i HOLDINGS

ATM Notice

ATM Counter

2023
Sep. 26 Nov. (Planned)
o o

ssssssss

o CT U

G mesps PN JLRESRTT

2024
Mar. (Planned)

o o >

May (Planned)

72 PayPay sk

== | B RT

SHIZUOKA
BFG saanirzendn-s FINANCIALGROUP

(Notification of changes in address, phone number)  (Account opening, notification of changes in address, (Notification of changes in address, phone number,  (Renewal of customer information, renewal of residence card)

phone number, renewal of residence card)

AT e

(Notification of changes in address, phone number)

P e

(Account opening, notification of changes in address, phone number,
transaction purpose, occupation, mail address, company information,
renewal of residence card)

renewal of residence card, transaction confirmation)

M \SERT

(Transaction confirmation “continuous customer management”,
renewal of residence card)

Steady progress in “+Connect” implementation since service launch
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New Service to Connect People, Companies and Government ¢

FConnect

Continuous
customer = ) ) ) o
management Sl - - - tax
y donation

opening, ! ; - [oum
notification - m gag
of changes

Administrative
procedures

ooo
oono
ooo

“My Number”
gathering

“+Connect” develops connections not only with financial institutions,
but also with government, municipalities and operating companies
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Further Expansion of Lifestyle Infrastructure Functions as a Group ;\«

Municipalities
el Tasks
Il S g S I Nationwide
Measures to address birthrate

|:| 1 7 0 O + Community revitalization decline and aging population Decrease in municipal staff

o 1
y ]
SEVEN &i HOLDINGS

=

Nationwide Nationwide

(
- p Approx.27,000 units -
Blinitiative vaiulil
—
o Satefy and security a Local production Various recharge
of living for local consumption

o e

ALE

(]
IRl

ﬂ Lifestyle infrastructure of

22,800 stores

w 4 e 4
ELEVEN Nutrition education Environmental "Mv Number” procedures Usage of
. e and childcare support preservation v P overseas credit card
Employment support Tourism promotion Benefit receive Overseas remittance

Note) Number of stores is as of the end of February 28, 2023. Number of ATMs is as of the end of August 31, 2023.
Number of municipalities is quoted from Ministry of Internal Affairs and Communications

Demostrate the initiative value with municipalities with the Group
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4
SEVEN&i HOLDINGS
\ %

Overseas Business — Expand ATMs Network Centered on Areas of Group Stores N

Become a financial business operator

Expand domestic know-how 18,000 units
— worldwide (diversification) simultaneously in 3 countries

to overseas
North America Personalize financial services 9

Europe/
Middle East Japan
395 - 21,431 el
Asia ’ stores N :
stores 46,456 stores F'”fﬁﬁ;ﬁhfﬁ;’lgjﬁ 9 Data utilization by
S tores - linking ID/App.
f New services with
— deposit/withdrawal machines 9 %
Australia = | = =
T T 759 8,632 units (ATie oot 9 Sales promotion
= = stores by small loans

Advanced OTC
cash management

Indonesia Philippines

6,749 units 2,637 units

Note) Number of stores is as of the end of September 30, 2023. Number of ATMs is as of the end of June 30, 2023.
From ATMs operator to financial service provider
20
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w /1

SEVEN &i HOLDINGS

Py

The information disclosed by the Company may contain forward-looking statements. These statements
are based on management’s judgment in accordance with materials available to the Company at the time
of disclosure, with future projections based on certain assumptions. The forward-looking statements
therefore incorporate various risks, estimates, and uncertainties, and as such, actual results and
performance may differ from the future outlook included in disclosed information due to various factors,
such as changes in business operations and the financial situation going forward.
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