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Thoughts about the Business Portfolio
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Low Efficiency (capital efficiency) High

（Ａ）
Growth potential: ✔

Efficiency: ✔

（Ｃ）
Growth potential: ✔
Efficiency: Partially

（Ｂ）
Growth potential: Partially

Efficiency: ✔

（Ｄ）
Growth potential: Partially

Efficiency: Partially

47

Our Company’s 
ROIC

<重点事業再建分野>

・ Implement drastic business structural reforms

・ Strict investment discipline (↑ capital efficiency)

・ Increase profits through Group synergies

Identification as a 
Group business

Shift of management 
resources to priority 

growth fields

Consider 
the best owner

Realization of management restructuring 
through business structural reform

Evaluation as a Group business 
(including synergies)

Priority growth fields
Priority structural reform fields

Priority structural reform fields

Improvement of 
management efficiency 

through structural reform


