.i OVERSEAS CVS BUSINESS STRATEGY
1. NORTH AMERICA




Mid-Term Goals of North American CVS Business %

Growth of North American business using its store network

Goals for 2025

SE| Store Count 1 5,000 stores

% of Fresh Food Sales

Strengthen Fresh Food Sales 200+
0
Operating Stores
Promote DX and Enhance Delivery Service 6.500 siores
(TNOW) ’

Delivery Sales: 3% of total merch. sales
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Further Growth of North American CVS Business (Food-Focused Growth) &C

B S|IX POINT PLAN 2021

Deliver a Consistent Modernize Food & o :
Customer Experience Beverage Experience Optimize the Product Offering

Exceed Environmental,

- Modernize & Grow

Digitally Transform Convenience the Store Base Social and Governance Goals

B Food sales and average daily sales trends

5,104
20,000 === Food sales Nonfood sales  =0=APSD (right) 5,200 )
(MM$) ®) Increase in food sales
15,000 4,700

4,335

10,000 4,200

5,000 3,700
Increase in APSD
3,200

(Year) 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

o
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Food-Focused Growth (Initiatives for Strengthening Food Business) 4

B Collaboration with Warabeya TEXAS

Since 2017

Operating Area 650 stores in Dallas region

Results of Texas region (FY2020)

Texas Region

APSD $5,394
APSD Growth +1.99%
Food Sales

Ratio 61.5%
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vs National
Average

+$290
+1.3pt.
+1.3pt.

B Expand Team Merchandising

Since 2020

Apply the method to other commissaries

Expand to NY and LA
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Food-Focused Growth (Further Initiatives for Strengthening Food Business) 2"

B Consider promoting collaboration with Warabeya TEXAS

More store density by acquiring Combined Distribution Center with
Speedway stores commissary plants project

Highly efficient value chain will be built Operating area  Stafford, Virginia

No. of stores  @PProx. 1,300 stores
(2-fold supply capacity over Texas plant)

e
Warabeya
=) 7/ 4 TEXAS Expand from the East Coast, where fresh food sales are high
=, e =
Logistics operation Commissary operation - M //J«\

,,,,,

> -7
Warabeya )
W TEXAS

Supply chain - L\ \I\

management
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M Delivery service (/NOW)

Respond to surging delivery demands

sy | 7TNOW monthly sales Expand Enhance
operating stores access platforms
10 . oy .
Operating Stores Sales Composition Ratio
As of
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr )
2020 2021
Order- Eo delivery No./o(}c tra/nstactions Average spending 0.7
ime ay / store per customer 2025 e 6,500
~ : 14.6 $14'5Q 2020 2025
31 min (Nearly 3.5 times (approx. 1.7 times
(Fastest in industry) that of Jan 2020) the amount of
e S
B 7R d in-store sales) No. of operating stores” MGMTIEner
cewards Digital Wallet approx. 7,750

Enhance new service
Mobile Checkout approx. 400
Experience Customer
Convenience touchpgmts Fuel Loyalty S(ele]EInl approx. 1,850
* As of Apr. 2021 2018 2020 2025
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Further Growth of North American CVS Business b /1

SEVEN&i HOLDINGS

gQuaIit¥ Storei Resgonse to EVsz N

B Expansion of initiatives for quality stores

Restaurant Laredo Taco

Proprietary Beverage Cold press juice etc.
Alcohol Beverage Craft Beer, Wine EX_pa_nd to neW-and |
I Croissants. Cooki existing stores including
n-store Cookin roissants, Cookies
I I specanay

Geographic Focus Area for EV Chargers
o ,' ‘% i Lo T e

Pulling ahead our previous 2027 goal

Target Year Target Number of Chargers 19" ot e ©0 ‘. ~
S I A s
2027 250 stores % b T T T
! ! © e N e
2022 250 stores : *"} . : : 7 el SR
.......... QR
(5 year ahead of schedule) 500+ chargers "t Ui e 3 TR

Promote installation of EV charger collaborating with U.S Government
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Further Growth of North American CVS Business ___ &#*

Advanced Product Quality Store New Customer
Development Development Experience

Growth through CVS business by strengthening the supply chain

B Ratio of cash flows from operating activities

(excl. financial services)
FY2026 Aiming for approx. 50% of
FY2020 Group operating cash flows

Japanese
Domestic

Becoming the main driver

of sustainable growth

*Includes overseas
subsidiaries other than SEI
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Medium-Term Global StrategyMap 2~

Enhancing 7-Eleven's global brand value through Japan-U.S. collaboration

Goal

for 2025 50 K high-quality 7-Eleven stores worldwide(FY2020: 39 K stores)*

* excl. Japan and North America

Strategy R Streng;r;set?ng?\l/:gtr)l?erfst lon with 2) Promote New Market Entry 3) Expand Global Collaborations

* Enhanced Collaborative Program » Comprehensive Support for Value + ESG Roadmap Development
Initiatives with Area Licensees Chain * Global Leveraging and Product &
+ Strategic Planning & Consulting by * New Market Entry Guide Equip
Market » Market Entry via JV and M&A * Global IT Digital Solutions

g ..

Approach Hire and develop talented team members to execute together as One Team
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Strengthen Collaboration with Existing Markets W

B APSD Sales by Country and Region in FY2020
(purchasing power parity)
(USD)

2000 4000 6000 5000 Develop advanced value chains

Hawaii
Beijing
Japan
Tianjln

" Sales Quality

Chengdu Improvement Assessment
u.s.

Canadz EEEEEEEE— Enhanced collaborative program

c | to fully utilize strengths of SEJ and SEI

D

- | Strategic Planning for Each Region

G

H Global Leveraging . .

. Product Development gzl soliier

|

L

M | - Consolidated Subsidiaries

0 : Licensees Develop quality store network around the world
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Promote New Market Entry N o

Operational .
Eormats - Global Brand Comparisons 9@

) 7 I !

(# of Markets) 0 ) # of Stores # of Markets

B ‘ £ approx
%ﬁo I ’
McDonald's  approx. 38,000 approx. 100
SUBWAY  approx. 35,000 104
Starbucks |« 32,000 83
Coffee (As of December 2020)

: Having the largest store network in the world but only in 16 countries and regions
Worldwide 7-Eleven : » .
Enormous attractive markets and growth opportunities left for global expansion
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Expand Global Collaborations g

B Vision =R

&C [ &i HLDGS.

2

Strengths ‘ Strengths
+ Value Chain - Trademark/Brand
Develop an operating structure that allows o
 Store Network both companies to cooperate with each other |- Global Licensing
- Product Development (FY2022) - Digital / IT Platform
Capabilities
Joint
Collaborations with Area UL - procurement
: Resource SDGs Global IT Digital
licensees Exchange and product

development

Aim to improve 7-Eleven global brand value

Copyright (C) 2021 Seven & i Holdings Co., Ltd. All Rights Reserved. 23



