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YOY Change In Existing Store Sales &v
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1H Consolidated Financial Results Highlights

Sales and profit both declined YOY but all profit stages reached their plans

Group’s total sales’

Revenues from
operations

Operating income

Net income attributable to
owners of parent

EBITDA

(Operating income + Depreciation and
amortization + Amortization of goodwill)

Q1
YOY /
Variance

91.9

2,660.7
(234.1)
87.2

1,391.8
(204.6)
79.0

71.3
(18.9)
26.8

13.9
(38.1)
89.7

136.1
(15.6)

Q2
YOY /
Variance

89.0

2,760.4
(342.2)
81.3

1,396.5
(320.1)
94 .4

108.3
(6.4)
100.1

58.5
+0.03
97.6

172.4
(4.2)

*Group’s total sales include the sales of Seven-Eleven Japan, Seven-Eleven Okinawa and 7-Eleven, Inc. franchisees.
1H Exchange rate: 1USD = 108.23 JPY, 1CNY = 15.38 JPY
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5,421.1

2,788.4

179.7

72.5

308.6
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(Billions of yen, %)

1H FY2021

YOY /
Variance

90.4
(576.3)
84.2
(524.8)
87.6
(25.3)
65.5
(38.1)
93.9
(19.9)

vs. Plan/
Variance

99.8
(12.8)
101.0
+28.4
109.6
+15.7
129.5
+16.5



1H YOY Change by Business Segment

Revenues from operations

(Billions of yen)

FY2020
Domestic
CVS

Overseas
CVS

Superstore

Department
store

Financial
services

Specialty
store

Others

Eliminations
/corporate

FY2021

3,313.2

(312.5)
(34.0)
(94.6)
(7.5)
(48.4)
(2.3)
+4.4

2,788.4

Copyright (C) 2020

(29.6)

FY2020
Domestic
CVS

Overseas
CVS

Superstore

Department
store

Financial
services

Specialty
store

Others

Eliminations
/corporate

FY2021

Seven & i Holdings Co., Ltd. All Rights Reserved.
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Operating income

(Billions of yen)

205.1
(15.4)
+1.5
+10.7
(2.6)
(2.0)
(12.2)
(0.90)
(4.3)

179.7



Domestic CVS Operations: Seven-Eleven Japan (1) &’v

YOY Change of operating iIncome iiions of yen)

(18.9)
GPM +6.1
132.4 1.
Sales (13) SG&A
expenses 118.2
FY2020 FY2021
: - approx.
Impact of royalties revision ¥(5.0) B
Impact of COVID-19 appro;(é.(lz 0)B

Cost structure reforms
120 (Trends in 1H SG&A expenses)

(%)

109.1

100
97.9

— Advertising expenses

——Salaries & wages

—Land & building rent

—Depreciation & amortization
gp —O—SG&A expenses total

(FY) 2016 2017 2018 2019 2020 2021

YQOY decline in SG&A expenses
for the first time (in 1H)

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.
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Domestic CVS Operations: Seven-Eleven Japan (2) gl
Existing store sales & GPM Growth in average spending per customer
(Figures on September are preliminary estimates)
120
105 Change in GPM (left) 150 (%)
-O-EXxisting store sales growth (right) 110
() +0.3 (%)
+2.4
+0.2 Y,
+01 +01 | U +1.1 100 -=5 V4 Ul N | U iunnink tebuiiainieiutnd At

/ § (0.1)

£0.0 +g\ 0.0
| 90
}\(/ (0.1) (1.4)

(1.6)
80 . Sales
—No. of customers
(4.6) —Average spending per customer
(0.5) (5.0) 70
ot Q2 Q3 Q4 QL Q2 Sep Jan 6— Feb 3— Mar 2— Mar 30 Apr 27— May 25 Jun 22— Jul 20— Aug 17
FY2020 FY2021 (Week)

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 8
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Domestic CVS Operations: Seven-Eleven Japan (3) g
Sales by product category Change in purchasing behavior

B Change in YOY sales: Top 10 categories (Aug.)

150 _
(%) 1. Delicatessen
2. lce cream

125
3. Frozen foods

Health & medical products (masks, etc.)

100 Noodles
6. Cigarette
75 7. Daily life products (vegetables, processed meat, etc.)
Seven Premium delicatessen : : : .

——Frozen foods 8. Liquor, wine, miscellaneous liquor

—\Wine and spirits
50 — Counter fried foods, etc. 9. Sweets

Jan 6 Feb 3 Mar 2 Mar 30 Apr 27 May Jun 22 Jul 20 Aug 17

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.
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Domestic CVS Operations: Seven-Eleven Japan (4) Al
New layout FY2021 version B Business performance at new-layout
(enlarged liquor sales space) introduced stores
Seven ’ (Difference between these stores and respective area average)
Premium/ § § § _ Introduced
Delicatessen/| 5§ | 5 | 5§ (Thousands of yen) Pilot stores Vél‘,%%l.( ?f
Side dish , (43 stores) (173 stores)
Li T displ
C':_LIJIO; 0 Open flsplay tase ~ Sales (excl. cigarettes) +27.4 +15.6
e . . >
beverage To reach-in refrigerators = Daily goods displayed +10.0 +72
in open display case - -
Q
oF Liquor +2.9 +1.6
Ice cream ; 20
oods foods F=4
o Desserts +3.5 +1.4
Daily life products +0.8 +05
(vegetables, processed meat, etc.) ' '

Accelerate introduction of new layouts

New layout with enlarged liquor sales space Expand coverage to all stores to
will be introduce at 8,000 stores as of Feb. 28 be introduced (in 1H FY2022)

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 10
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Domestic CVS Operations: Seven-Eleven Japan (5) g
Income YOY in franchised stores Verification of August results
110 Income (Monthly amount) ~ -O-Income YOY 1 400 _ _ _
(%) (thousand yeny ranchised store profit Variance +71
102.6 102.3 102.4 102.8 _
1006 =0 Major factors for the change
100 1,200
Impact of new royalties +41
95.1 _
%0 1000 Increase in personnel expenses (16)

1% reduction in royalties _
Reduction of product waste
—— [ — el pro +36
(Ethical project, etc.)

. .
30 300 Reduction of supplies expenses +52
(FY) 2016 2018 2020 Q1 Q2 (Introduced charge for shopping bags, etc.)
2021 2021

Increasing franchised store profit continuously due to implementation of various initiatives.
Annual profit at franchised store increased in approx. ¥700 thousand in recent 5 years.

*Figures for Q1 FY2021 includes support measures for franchised stores related to COVID-19

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. L



Domestic CVS Operations: Seven-Eleven Japan (6) ‘,’v

Easing of staff shortages (web application) Business hours shortened trial
60,000 === No. of applicants (left) 120 m Stores earmarked for trials
(people) -0~-No. of recruiting stores YOY (right) (%) Stores undergoing trials
1,000 Stores with changed business hours 119
I..lll
l I II 314
30,000 100
500 I
0 80 o W u l
Jan Feb Mar Apr May Jun Jul Aug Apr  Jun Aug Oct Dec Feb Apr Jun Aug
Number of job applications remains high Number of stores (incl. those earmarked for trials)
(about twice as many as pre-COVID-19) decreased gradually after peaking at 1,000 stores

Increased motivation at franchisees due to strengthening communication, improving labor market
and introducing support measures, etc.

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 12
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Domestic CVS Operations: Seven-Eleven Japan (7) Al
Measures for sustainable growth
Semi-self-checkout New inspection system  SEJ’s Net covenience store
(Payment self-checkout) (by each product — by delivery container) (online convenience store)

©IU-TLI
RwkEIDEZ

Number of trial 7-11 stores: apporox.
300 stores (as of Aug. 31, 2020)

From July: Begin trials in Tokyo
(approximately 40 stores)

Products that require age confirmation, such

as alcohol and cigarettes, can be sold Product inspection time: 30 min - 3 min

- Labor savings without loss of sales  Error rate: less than 0.01%

From September; Introduction begin =  From November; development in Kyushu; From October 22: Begin real-time
Planned completion by 1H FY2022 Nationwide development planned in FY2021 inventory synchronization

Achieve further growth by using DX to save manpower and labor while providing
new customer experiences

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 13




Overseas CVS Operations: 7-Eleven, Inc. (1)

YOY Change of operating income iiions o yen)

SG&A
Fuels_ ©XPlISes
(4.3)
Foreign
8.1 currency
+20.3 sl ©chande
MDSE Financir]lg (0.89)
t
(4.6) EZ owners
50.4 52.7
FY2019 FY2020
approx.
Income:
¥(8.6) B
COVID-19 Impact
approx.
Expenses:
P +¥36B

Existing store sales & GPM

(Figures on September are preliminary estimates)

(%0)

+1.5

+1.0

+0.5

+0.0

(0.5)

(1.0)

(1.5)

Aug Sep

Change in GPM (left)
Existing store sales growth (right)
+0.7 +0.7 +0.7
o |
(0.5)
(1.3)
Ql Q2 Q3 Q4 Q1 Q2 Jul
FY2019 FY2020

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.
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(%)
+4.5

+3.0

+1.5

+0.0

(1.5)

(3.0)

(4.5)

14
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Overseas CVS Operations: 7-Eleven, Inc. (2) N A2
Crude oil price (WTI) Fuel sales volume & GP (CPG)
(U7SOD) () YOY change in CPG (left) (%)
60 +20.0 -O—Fuel sales volume growth per store (right) +18.0  +40.0

50
+10.0 +20.0
40 +3.5
+1.2 :
+1.1 (0.2)
30 +0.0 O @ ———r g wm +0.0
(1.3) (1.2) (1.7) (2.8)
20
(10.0) (9.9) (20.0)
10
0 (20.0) GL7D " a0.0)
Jan Mar May Jul Sep Nov Jan Mar May Jul Q1 Q2 Q3 Q4 Q1 Q2
2019 2020 FY2019 FY2020

increases in CPG trend 1H Fuel GP : +$184wm (+24.6%)

Decreases in crude oll price led to }

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 15



Overseas CVS Operations: 7-Eleven, Inc. (3) gt

Changes in consumption behavior

140 Sales =—=No. of customer == Average spending per customer

(%)
120 120.4
100

80 \/

60

Jan Feb Mar Apr May Jun Jul  Aug

Key category sales in August (YOY change in amount)

Growth in sales of
Frozen foods 122 74 pltzzas, single dishes,
etc.

Growth in sales
through bulk purchases
in boxes

Alcoholic
beverages 116.8%

Growth in sales of daily

Non-Foods 145.1% necessaries

One-stop shopping on behalf of supermarkets

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.

".

/NOW (Delivery service)

No.{,Trend in monthly sales

Jan Feb Mar Apr May Jun Jul  Aug
Performance of stores providing delivery service (960 stores)

No. of transactions ApProx.

Nearly five times
per day per store 25 5

that of January

Approx. 2.5 times the
$15.53 amount of in-store
sales

Average spending
per customer

Order-to-delivery

e 31.8 min  Fastest in the industry

1,800 stores ( as of August 31.)
= approx. 2,000 stores by the end of December

16
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Overseas CVS Operations: 7-Eleven, Inc. (4) &v

Speedway: established Steering Committee & Teams = Good progress on planning for integration

Steering Committees

Integration Management Office

Platform Teams Integration Teams Special Issue Teams

Operations

*All integration planning teams will include members from both 7-Eleven and Speedway organizations.
All integration planning activities will be conducted in compliance with US antitrust regulations.

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 17
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Group Food Strategy (1) B

Food market size Group issues

Eating out Self-caterin Home meal
(Tr”ﬁg] yen) J J 5.7 110 230 Seven & i superstores in the Tokyo 4.2

(Stores) i (%)
66.8 11.3 metropolitan area

Share of stores (right axis)
60 2k 105

Food spending 220 3.8
102

100

40 100
38.6
33.2 224
210 3.4
216 *
20 . 94 > 215 213 213
245 Household spending
25.8
0 90 200 3.0
2008 2010 2012 2014 2016 2018 (FY) 2016 2017 2018 2019 2020
B Food spending has been increasing since 2011 Store opening plan for each operating company
despite declines in household spending. | (inefficient store opening)
- SSues
u :
The food market has expanded by around ¥9 trillion Optimal store format undeveloped
In 10 years.
I[ZSo%lj:lrﬁZ]rketinformation compiled by Seven & i (President Office) based on data provided by Food Safety and Security Foundation, *Including comfort market [SOUFCG]

Japan Ready-made Meal Association, Japan Frozen Food Association, Cabinet Office (National Accounts), and Tobacco Institute of Japan;

eV \ ’ o2 : ° " National Supermarket Association of Japan
Household spending information provided by Ministry of Internal Affairs and Communications (Household Survey)

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 18
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Group Food Strategy (2) A2
Scale of Group food sales Appeal of food market in the Tokyo metropolitan area
" Egl?ag accounts for approximately 60% of Group domestic B Slow population decline and increase in the no. of elderly
B Superstore sales total in the Tokyo Metropolitan area: B Diversity of customers
¥554 billion (FY2020)* (age, economic efficiency and lifestyle, etc.)
B Currently, sales are trending higher than figures provided B Plenty of new-store opening opportunities
by Japan Chain Stores Association. (few grocery stores per population)
120

(%) L
Initiatives to pursue

Multiple formats tailored to attributes

(1) Store formats ¢ olevant commercial areas

110
(2) Utilize common  Establish ideal supply system for the
ey infrastructure Group
(3) Proposal Develop products and sales floors in
100 ==& 000 capabilities response to social changes

— |t0-Yokado (Food)
York-Benimaru
York Mart/York

------- Japan Chain Stores Association (Food)

90 Build mechanisms to realize core competences
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

*Sum of the food sales at Ito-Yokado in the Tokyo Metropolitan area (Tokyo, Kanagawa, Saitama and Chiba) and sales at York (formerly York Mart), SHELL GARDEN and FORECAST
19

[Source] Japan Chain Stores Association Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.



Group food strategy (3)

(1) Four formats corresponding to location

and surrounding commercial area
B Common concept: Strengthen home meal offerings;

new MD

B Review product lineup and price range according to store

format

[Standard type]

1,650 — 1,980 sgm

Lively aspect
Regionalization

Model store:
Chiharadai, Azusawa

[Price-compatible type]
1,650 — 1,980 sgm
Price appeal
Increase productivity

Model store:
Kawasaki-Nogawa, Umejima

[Urban type]

Review breadth of
product assortment

Model store:
Shinjuku-Tomihisa

[Small/medium-sized type]
495 — 825 sgm
Maximize sales floor space

Improve efficiency of sales
floors and BR

Model store:
Nakamachi, Nishimagome

".

SEVEN&i HOLDINGS

&V

(2) Utilize common infrastructure

B Share Group infrastructure to build a highly efficient

supply system

B Collaborate with sales bases that have used DX to

enhance accuracy and efficiency

Sales bases
990 sgm -

Central kitchens
(Delicatessen/ Bakery)

.

Fresh foods center
(Reorganization<==
/Establishment)

V4 —
vy

- Process Center

GMS
" Processed food
< center
D (Reorganization

, /Establishment)
Online
supermarkets

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.

Y subsidiaries
(Processed meats
Pre-cut vegetables)

20
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Group food strategy (4) g

(3) Overwhelming product proposal capability Future Developments

B Model store trends by store format
B Provide “handmade,” “fresh,” and “convenient” products

Format Store name  Aug.2020 Notes
= Crea’Fe sales floors W_lth a Ilve_ly aspect Standard Azusawa 140.1% @ Mar.2018 Remodeling
(to stimulate purchasing sentiment)
Price- Kawasaki- 16119 Oct.2019 Introduced
Sales floor responsive Nogawa L% price-responsive format
Product development T
P development Urban type .?gr'rr:ljﬁgg 122.7%  Jun.2020 Remodeling
Produce lively aspect small . Nakamachi 122.29%  Jul.2019 Remodeling
Total of York 109.9%
Homemade
salads _ e _
Accelerate remodeling existing stores and developing
new stores in the Tokyo metropolitan area
EChE Strengthen proposal : : _ _
ehes capability Emphasize supply chain restructuring, sharing, and
i, efficiency
Vieal kit Further improve management efficiency through
eal KIIS

collaboration with 1Y (food), SG*and YB

*SHELL GARDEN
Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.
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- u SEVEN&i HOLI#\JGS
Superstore Operations: Ito-Yokado BA
YOY Change of operating income (ilions of yen) Structurally reform stores to drive profit growth
SG&A
SERESES Stores that implemented +¥2 8B
0.50 Sales +2.9 structural reforms '
Transfer Shokuhinkan and
THE PRICE to York t¥10B
New stores / Closed stores ¥0.19)B
+16.6
(16.8)
cPM Other stores ¥1.2)B
+2.6

Implement structural reforms

/S_Iljﬁléuglgrgg From June 1, Transfer 20 stores to York
FY2020 FY2021
From July 8, Reorganization Optimize Head

%putir;nailzne Office personnel [approx. 200 people]
approx. resources Transfer personnel to other Group companies;
Income: : : : .
COVID-19 ' ¥(6_3) B introduce selective retirement age options
Impact ~ approx. Iab('g\rqgap\t/ing Reduce indirect personnel costs through
Expenses. +¥8 5B measures DX Initiatives

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 22
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Department Store Operations: Sogo & Seibu ‘y,

o . Factors for increase/decrease in operating
YQOY change of operating income (itions of yen) income by store/business segment

FY2020 _m—b FY2021 Store-operating business ¥(3.6)B

(1.0) (3.6) Flagship stores in the Tokyo
metropolitan area (5 stores) ¥(4-3) B
Regional / suburban stores
(4 stores) ¥(0.22) B
Remodeled / Closed stores
(21.3) +20.6 (6 stores) +¥0.94 B
Corporate sales +¥0.62 B
GPM
* Based on operating income after calculating special losses related to COVID-19
Sales
(19)  oanses Initiatives that leverage our strengths
Provide new customer service using digital
Income approx. For wealthy technology
: customers  Royal customers salon, VIP parties
COVID-19 ¥(219) B [Special invitations for wealthy customers]
Impact Expenses: approx. Corporate  Attract new business partners by strengthening
P ' +¥19.6 B sales operating framework

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 23



w <1

SEVEN&i HOLDINGS

/’V

TODAY'S

AGENDA

Revision of Full-Year
Forecasts

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.

24



FY2021 Consolidated Financial Results Forecast

Group’s total sales™
Revenues from operations
Operating income

Ordinary income

Net income attributable to
owners of parent

Net income per share (yen)

* Group’s total sales include the sales of Seven-Eleven Japan, Seven-Eleven Okinawa and 7-Eleven, Inc. franchisees.

Exchange rate: 1USD= 108.00JPY — 107.00JPY, 1CNY= 15.50JPY . . _
Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.

5,708.8

2,970.5

160.2

150.7

65.9

74.72

2H

YOY/Variance

95.1
(291.3)
89.2
(360.5)
73.1
(58.8)
70.2
(63.8)
61.4
(41.5)

(47.09)

Revision of
amounts

+20.8

+38.5

+2.2

(2.2)

+1.9

+2.23

11,130.0

5,759.0

340.0

326.0

138.5

156.86

FY2021

YOY/Variance

92.8
(867.6)
86.7
(885.3)
80.1
(84.2)
78.0
(91.8)
63.5
(79.6)

(90.09)

".
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&V

(Billions of yen, %)

Revision of
amounts

+8.0

+67.0

+18.0

+14.0

+18.5

+20.94

25



. g
FY2021 Forecast of Revenues from Operations 1;
and Operating Income by Business Segment i 4
(Billions of yen, %)
Revenues from operations Operating income
YOY Variance RIS YOY Variance SEUEII O
amounts amounts
Consolidated 5,759.0 86.7 (885.3) +67.0  340.0 80.1 (84.2) +18.0
Domestic CVS operations 928.0 95.5 (43.2) - 2394 93.3 (17.2) -
Overseas CVS operations 2,189.0 79.9  (550.8) +89.0 89.9 88.1 (12.1) +14.1
Superstore operations 1,794.0 97.0 (55.1) +13.0 25.1 117.8 +3.7 +6.3
Department store Operations 433.0 75.0  (144.6) (10.0) (8.4) - (9.1) -
Financial services 201.0 92.5 (16.3) +5.0 44.5 83.0 (9.1) +6.6
Specialty store operations 261.0 76.8 (78.6) (28.0) (21.4) - (26.0) (9.0)
Others 19.0 75.4 (6.2) (1.0) 1.7 109.4  +0.14 :
Eliminations / corporate (66.0) - +9.6 (1.0) (30.8) - (14.5) -
Exchange rate: 1USD= 108.00JPY — 107.00JPY, 1CNY= 15.50JPY 26
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FY2021 Forecast for Major Operating Companies

Seven-Eleven Japan

7-Eleven, Inc.

[Millions of dollar]

lto-Yokado

York-Benimaru
{Incl. Life Foods*)

Sogo & Seibu

240.0

111.3
[1,040]

5.0

19.9

(8.8)

Operating income

YOY Variance
94.5 (13.9)
91.5 (10.3)

[93.2] [(75)]
76.7 (1.5)

117.8 +3.0

- (8.9)

Revision of
amounts

+14.1
[+140]

+2.0

+2.0

* Life Foods is a wholly owned subsidiary which produces and sells delicatessen in York-Benimaru stores.
The combined operating income for York-Benimaru and Life Foods represents internal management reporting figures.

Exchange rate: 1USD = 108.00JPY — 107.00JPY

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.

Existing store
sales growth

(1.0)
+0.9
(5.9)
[incl. tenants]

+3.2

(22.6)

(Billions of yen, %)

Merchandise
GPM
variance

*+0.0

(0.8)

(0.2)

+0.4

(1.1)

".

SEVEN&i HOLDINGS

&\r
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Management Policg/

(Information republished from

for With/After COVID-19

1 FY2021 presentation)

Keywords (Change in values and actions, etc.)

Safety, security,
and health

Takeout / Delivery

Consumer
spending restraint

Shrinking
commercial areas

Social distancing

ESG/

Online purchasing

At-home eating
/ drinking trend

Countermeasures

Strengthen the food value chain

y |
SEVEN&i HOLDINGS

/’\i

Tokyo Metropolitan Area food strategy, last mile

Business continuity and growth opportunities

Casualization
of workforce

Review store strategy and growth areas

Remote work

Effectively utilize human resources

Touchless
(non-contact)

Rise in unemployment

rate: alleviation of labor

Sustainability

shortage

Tasks that only humans can perform,
digitization

29
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Target Status

7"
Open the next “Convenience” door

CVS Business strategy Challenge for “Food” that are now
as a core of growth needed by customers
-Domestic CVS business:

Return to growth trajectory
- Strengthen relationships with franchisees,

Strengthening food /
Tokyo metropolitan area food strategy

Creation of affluent
“lifestyle hubs”

improve productivity * Strengthen collaboration with _ Large-scale commercial base strategy
- Relentlessly pursue quality supermarkets in the Tokyo metropolitan
- Provide new customer experiences area - Promote property management
- Overseas CVS business: - Collaborate with SELL GARDEN - Maximize appeal of one-stop shopping
Target further growth - Share infrastructure with 1Y Foods and YB + Respond to premium and regional needs
- Generate synergies through integration - Collaborate with SEJ (BOPIS, etc.)

with Speedway

- Accelerate global expansion m E E E E ® loFt GID
L qlz | | 1
Expansion of "contact points"

-Expand last-mile capability with our customers

- Strengthen the financial business
g

*Promote Group CRM with 7iD at the core sAﬁ( *Improve productivity with technology

Aim to be a “must have” global company that leverages the CVS business to provide the convenience of “food”

*BOPIS: B line Pick-up | . . . .
OPIS: Buy Online Pick-up In Store Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 30



Appendix

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.

31



1
SEVEN&i HOLDINGS

1H Revenues from Operations and Operating Income by Business Segment BV

(Billions of yen, %)

Revenues from operations Operating income
YOY Variance YOY Variance

Consolidated 2,788.4 84.2 (524.8) 179.7 87.6 (25.3)
Domestic CVS operations 458.4 93.9 (29.6) 117.9 88.5 (15.4)
Overseas CVS operations 1,052.1 77.1 (312.5) 42.2 103.8 +1.5
Superstore operations 888.8 96.3 (34.0) 17.7 254.0 +10.7
Department store operations 188.7 66.6 (94.6) (3.2) : (2.6)
Financial services 100.2 93.0 (7.5) 25.0 92.3 (2.0)
Specialty store operations 123.3 71.8 (48.4) (8.1) : (12.2)
Others 9.6 80.1 (2.3) (0.10) - (0.90)
Eliminations / corporate (32.8) : +4.4 (11.6) : (4.3)

Exchange rate: 1USD = 108.23JPY, 1CNY=15.38JPY 32

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.



".

1H Operating Income of Major Operating Companies g

(Billions of yen, %)
Estimated income excluding

Operating income COVID-19 impact

YOY Variance YOY Variance

Seven-Eleven 00 893 (141 130.2 984 (2.1
Japan

7-Eleven, Inc. 52.7 104.4 +2.2 57.7 114.4 +7.2

[Millions of dollar] [486] [106.1] [+28] [533]  [116.3] [+74]

Ito-Yokado 2.9 588.4 +2.4 0.74 147.7 +0.24

York-Benimaru

(Incl. Life Foods") 1.2 88.8 (0.92)

13.0 160.0 +4.9

Sogo & Seibu  (3.6) i (2.5) (1.2) - (0.18)

* Life Foods is a wholly owned subsidiary which produces and sells delicatessen in York-Benimaru stores.
The combined operating income for York-Benimaru and Life Foods represents internal management reporting figures. 33
Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.



Seven-Eleven Japan

7-Eleven, Inc.

[Billions of yen]

7-Eleven, Inc.

[Millions of dollar]

Ilto-Yokado

York-Benimaru
{Incl. Life Foods*)

Sogo & Seibu

Q1

YOY / Variance
86.7

52.2
(7.9)
93.1

16.5
(1.2)
94.2

152
(9.3)
304.9

1.1
+0.77
166.1

7.2
+2.8
1.2 '
(12) (0.87)

Q2
YQOY / Variance
91.4

66.0
(6.1)
110.6

36.1
+3.4
112.6

334
+37
1439.8

1.8
+1.6
153.1

5.8
+2.0
23 i
(2-3) (1.6)

* Life Foods is a wholly owned subsidiary which produces and sells delicatessen in York-Benimaru stores.
The combined operating income for York-Benimaru and Life Foods represents internal management reporting figures.

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.

Quarterly Operating Income of Major Operating Companies

(Billions of yen, %)

1H FY2021

YQOY / Variance
89.3

118.2
(14.1)
104.4

52.7
+2.2
106.1

486
+28
588.4

2.9
+2.4
160.0

13.0
+4.9
3.6 '
(3:6) (2.5)

".

SEVEN&i HOLDINGS

"
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8uarter| y Existing Store Sales Growth and GPM of Major o2

perating Companies Mo
Q1 Q2 1H FY2021
Existing store GPM/ Existing store GPM / Existing store GPM/
sales growth Variance sales growth Variance sales growth Variance
32.0 31.8 31.9
Seven-Eleven Japan (4.6) (1.4) (3.0)
(0.1) (0.1) (0.1)
34.2 33.8 34.0
7-Eleven, Inc. +0.7 (1.6) (0.5)
(0.5) (1.3) (1.0)
29.4 29.8 29.6
Ito-Yokado (18.3) (0.1) (9.4)
[incl. tenants] (0.4) [incl. tenants] (0.4) [incl. tenants] (0.4)
P 26.3 26.4 26.4
or _enlmaru +6.7 458 +6.3
(Incl. Life Foods™) +0.4 +0.3 +0.4
22.0 22.9 22.6
Sogo & Seibu (54.0) (13.9) (33.8)
(2.5) (1.0) (1.6)

* Life Foods is a wholly owned subsidiary which produces and sells delicatessen in York-Benimaru stores.
The combined operating income for York-Benimaru and Life Foods represents internal management reporting figures.

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 35



1H Special Losses

Special losses increased significantly due to COVID-19

Special losses

Loss on disposals of
property and equipment

Impairment loss

Restructuring expenses

Loss related to novel
coronavirus (COVID-19)

FY2020 FY2021

29.9 61.5
6.4 4.4
10.4 10.9
2.6 5.4
- 35.3

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. *FOC: Forecast Co., Ltd.

Variance

+31.5

(2.0)

+0.45

+2.7

+35.3

".

SEVEN&i HOLDINGS

&V

(Billions of yen)

Major factors for the change

Losses mainly due to COVID-19

Delay of remodels due to COVID-19, etc.

FOC’[+1.4]: Business restructuring associated with
Tokyo Metropolitan Area food strategy
7FS [+1.0], 1Y [(2.3)]

lY [+2.6]: Close stores, Personnel initiative

SE 6.2 Franchisee support money [4.6]
[6.2] Cost of infection prevention and control [1.2], etc.

SEI (5.2 Cost of infection prevention and control [3.2],
[5-2] Payment of employee allowances [1.6], etc.

Y [7.0 Transfer of fixed costs [6.5],
[7.0] Payment of employee allowances [0.26], etc.

SS [10.1 Transfer of fixed costs [9.8],
[10.1] Cost of infection prevention and control [0.24], etc.

Others YBI[0.66], 7FS[1.2], THE LOFT [1.6], AH [0.53]
36



Consolidated B/S Summary (As of Aug 31, 2020)

Cash and bank deposits 1,357.7
Cash and due from banks at
Seven Bank 846.2
Securities -
Notes and accounts receivable-trade 351.9
ATM-related temporary payments 153.0

Property and equipment 2,183.3
Buildings and structures, net 992.3
Land 746.9

Intangible assets 608.8

Investments and other assets 730.2

1,515:3
873.8
80.0
343.7
81.4

2,178.7
992.5
756.7
657.0
724.0

Assets Feb 29 Aug 31 _
2020 2020

+157.6
+27.5
+80.0
8.1)
(71.6)

(4.6)
+0.21
+0.8
+48.2
6.2)

Deferedassets 24 21 ©02)

Liabilities and net assets

(Main items only)

Total liabilities

Notes and accounts payable-trade
Short-term loans

Current portion of bonds

Current portion of long-term loans
Deposits received

ATM-related temporary advances

Deposit received in banking
business

Bonds

Long-term loans

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.

Total net assets 2,757.2 2,772.8
Total liabilities and net assets 5,996.8 6,184.4 +187.5

".

SEVENSi HOLDINGS
i 4
(Billions of yen)
Feb29 | Aug31
2020 2020
3,239.6 3,411.5

+171.8

410.7 439.7 +28.9
129.4 3440  +214.6
80.0 - (80.0)
88.4 104.5 +16.1
228.4 208.5 (19.9)
74.2 44.2 (29.9)
655.0 696.2 +41.2

| 10824 11085 4260
281.9 281.9 +0.00
403.1 435.6 +32.4
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I - SEVEN&i H LDI‘N S
| Consolidated Statements of Cash Flows Y
500 - - 200
(Billions of yen) (Billions of yen)
O—=
250 - - 100
. I8
= - ™ B
(250) 1 === CF from operating activities (left axis) - (100)
mmm CF from investing activities (left axis)
mmm CF from financing activities (left axis)
(500) - - (200)

=O-Free cash flow (right axis)

FY2017 FY2018 FY2019 FY2020 FY2021 vs. FY2020

SCiviaas Per2ing 271.3 251.4 308.4 329.0 295.5 (33.5)
Stvies oo (142.3) (113.5) (464.9) (165.7) (202.7) (37.0)
Free cash flow 128.9 137.8 (156.5) 163.3 92.7 (70.5)
SCiviges g (101.0) (81.9) 31.6 (91.9) 145.6 +237.6
canaienis 1,166.8 1,264.5 1,169.1 1,379.7 1,591.5 +211.7

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved. 38
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The information disclosed by the Company may contain forward-looking statements. These statements
are based on management’s judgment in accordance with materials available to the Company at the time
of disclosure, with future projections based on certain assumptions. The forward-looking statements
therefore incorporate various risks, estimates, and uncertainties, and as such, actual results and
performance may differ from the future outlook included in disclosed information due to various factors,
such as changes in business operations and the financial situation going forward.

Copyright (C) 2020 Seven & i Holdings Co., Ltd. All Rights Reserved.
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