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Q1 FY2019 Consolidated Financial Results Highlights 5*

@ Achieved record-high operating income and net income attributable

to owners of parent (Billions of yen)
FY2019 FY2020
YOY (%) Variance vs. plan (%) Variance

Group’s total sales 2,851.0 2,894.8 101.5 +43.8 98.7 (37.8)
Revenues from operations 1,599.0 1,596.4 99.8 (2.5) 98.5 (23.9)
Operating income 86.3 90.3 104.6 +3.9 106.0 +5.1
gaertelnr}come attributable to owners of 428 520 1915 +9.2 116.0 +71
EBITDA

(Operating income + Depreciation and 145.4 151.8 104.4 +6.3 - -

amortization + Amortization of goodwill)

*Group’s total sales include the sales of Seven-Eleven Japan and 7-Eleven, Inc. franchisees.
FX rate: 1USD =110.22JPY ,1CNY =16.33JPY Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved. 2



Operating Income Changes for Q1 5t

(Billions of yen)

FY2019 l

Domestic
CVS

Overseas
CVS

Superstore

Department
store

Financial
services

Specialty
store

Others

Eliminations
/corporate

FY2020 I

+¥3.9B

(0.40)

(0.08)

(0.06)

(1.1)

Factors in YOY changes

Improved SEJ’s GPM and optimized
SG&A expenses

SEI existing store sales and GPM growth

IY struggled while YB’s profits increase

SS existing store sales and GPM
decreased

Expenses for adapting credit cards to IC
and personnel expenses for 7pay, etc.

7FS and Nissen’s profits increase, but
other struggled

Increase in CRM related expenses

Profits increased by ¥3.9B led by CVS
operations in Japan and North America

(Note) SEJ: Seven-Eleven Japan, SEI: 7-Eleven, Inc., IY: Ito-Yokado, YB: York Benimaru, SS: Sogo & Seibu, 7FS: Seven & i Food Systems
Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 3



Seven-Eleven Japan

SEJ




Factors in YOY Change of Operating Income for Q1  -g¢

GPM SG&A

+¥0.62B
expenses .
¥(1.4)B - Results Details

= Existing store sales
+3.0 % +0.3%
Sales
+¥52B | | 0B
=Increase in stores
+¥5.0B

=Growth in fried product sales
+0.1%
+0.1 % | -Improve GP on rice balls

+¥0.62B +0.1%
=Growth in cigarette sales

(0.2)%

= Increased in stores, etc.
¥(4.0)B

Decrease in advertising
SG &A +1.0 % | expenses
— © expenses ¥(1.4)B +¥2 2B
Decrease in personnel
FY2019 FY2020 EXPEnses

Result Result +¥0.39B

Achieve plan through growth in GPM and optimization of SG&A expenses,
despite underperformance in same store

Sales
+¥5.2B

Increase
in profit

+¥4.4B
GPM

¥55./B
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OPM and SG&A Expenses Margin for Q1

y }
SEVENSi HOLWS

6.0

(%)

5.0

4.0

3.0

FY2016

=0=OP margin

FY2017

=0-SG&A expenses margin

1% reduction
in royalties

11.5

FY2018 FY2019 FY2020

13.0

(%)

12.0

11.0

10.0

Change
(billions of yen)

FY2019 FY2020

Main factors

Optimized sales

Advertising promotions
EXPENSES (0.19) (2.2) (Shift to 7-Eleven app-
based sales promotions)
Reduced directly
Personnel operated stores
+
cost 14 (0.39) (76 fewer stores compared
to previous year)
Curbed on store
Rent +3.5 +2.7 Openings
(108 fewer stores compared
to previous year)
Depreciation -
and 118 4069 Cor_npletlon of POS
Total - q
SG&A 182 14 Curbed increase to 1%
expenses Yoy

Promote further revision of Head Office cost structure

= Continuous improvement in profitability

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 6



YQOY Change in GPM

BQ1 GPM results

y }
SEVENSi HOLWS

04 . : : TS S
' =O=EXxcl. cigarettes : /,/ SN Product category Change
(%) -4 --Incl. cigarettes : : / ™,
: : \ ~ MDSE total
! (incl. cigarettes) +0.1
I
)
/ MDSE total
0.2 ! (excl. cigarettes)
Fast food, daily food +0.3
Fried products +0.1
+0.0 :
Rice products +0.1
Others +0.1
: Nonfood +0.0
0.2) i conofict
i N Alcoholic beverage
‘ - > ®| w00
N Snacks
P —— processed food A0.0
rice balls .
(0.4) Ice cream, soft drinks A0.1

Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May
2018 2019

GPM on an improving trend due to continuous renewals that increase quality

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 7



GP Improvement Example: Rice Balls e

@ “Hand-rolled rice balls” complete renewal of five items (from February)

mmm YOY change in GPM (left axis)
=O—-YQY change in GP (right axis)

- YOQY change in sale price (right axis) 105.2
+1.00 105.0 . Nori -
Rice seaweed FI”IngS
%) %) Materials,
Polishing Grill prnParatlon
101.9 102.0
+0.75 98.6 100.0
973 From preious Total revision
year’s sale
+0.50 96.5 '
Reset of prices and GPM
following dramatic quality increase
O 57 Recommended sale
+0.25 Example price (incl. VAT) GPM
Mustard and
foe ¥140 = ¥150 +0.9% pt.
+0.00 Kelp ¥110 = ¥115 +0.4% pt.
Nov. Mar. Apr. May

Improved sales and GP after renewal = Improved performance for the entire category

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 8



106.0
” Of the recent 24 months,
) _have been
nigher Y0
102.0
| | - u ]
(\ 100.0) e CE L P ELE Eil o e L L L LT 3 YL L L P EEE LT 3 LY L Bl L L Lt ----- =1 ____.
@
98.0 > ®
U
Customer
VISItS Of the recent 24 months,
%0 \ have been
lower YoY
94.0
Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May
2017 2018 2019

The biggest issue has been CUSTOMeEr VISItS

The source of sales Is customer Vvisits

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 9



Efforts to Improve Customer Numbers g

@ 7pay introduction

From July 1
Added a payment function to the Seven- Starting from July 1

Eleven app 7
Number of app downloads: pay

Over 1.2 million @ simete payment using an ape IR
= strong starting position R
v

NEWS RELEASE -

nER 0TS AUT T
wessane

Over 1.5 MM people registered
. 2019%€ 7818 (’!.) .;omt:7>:4v7>t
on the first three days alone 17pay (ToriA)) JC -0 I

~H9% 5 HD/ =D~ FRFE

BEAUE TS . AL Sl (20 REBF "m Rm ¥ CTIEPL 00

3. I AT RAD =D~ VY RAY~ LTS ]

€TY LT RES Y 0198 L ARRY) LTI e eI AT Ve
WINREAND

OIncrease customer convenience

SBEY | 3 HERRE | CT-ALITT
IBX20%R>TLB!IF VoA~ ZEE

il . BRREL T (LTS Sl (BN EEESASE. ARDMANA AR X8
ARz, Mgl TOREROCERLT XOR (M) IR0 A »‘v”!\..d—:-v:lv-ﬁllh\'r:l.l'.—
€ Same time, TIve companies In ana outsiae mxasroiesu, EeERASSRLCAVEY. £ EAMMCRL Y. Ml 1461 (UNE P 03 RAR3 3 85 300
! B, ARERO/ 3= AR A MR BE Y RoT 4R wisas] §. RWOCTL . (LT NHET (20158 5 ARRE) 1T
€I LDEITRTO == AR N AL U Y TANG (0 ~TANE () FTRRGLLEY, ART-CABEEIRANCL AR

Japan started using barcode payment T tat] "I e LSRR rareeasss e o

EROANAZY=L AL RRGEAN. SRGHENS

B I -y XD .
-y < R > LE R RLENTEDRINAY 4 MARLAC. nEWE

’poy . - B P L L1 1 tn:tx—.wz.,"u.,",
- Paypay .ALIPAY o ",I, 0! sn2 < FruA-LEE >

*r=ANE

SHAMEe A=W IN TRA2NNTES | Fron=y

B -IALD (N OW ~ TATIE (D) DIMeRET (Low)

AW S LSRR Tty [S4%4] [LUNEPg] O/i=3=FRAT
TRIE, LREAXRANS INTREMN,
HRUMMEDE LORNNELNE LTRR.

*MerPay -WeChat Pay

e Partay 1 Pagay MAK 2 U Yoboo 7 2~ S8 TLRLORE. TRSUO 200
010 % 0 AtRRL AR RO Yoty €~—+2408.
CTAT 4 FA=TRROT T PharIAPAN A~ FHETRROOES. XEIUD 1RO
" L I N E Pa PasPay et R NS, (Paylay St 212, WA 20 DAIHH)
(200 (—3— FRE-R] sxusinLl FRMIATAN B FERDIL Ly b h= K, ByLsel
nen,
& raypay @ Poy (LD TF A % 41 XEEWO WIS S A4L KA 2 b EXRUBORBNS,

== FAROR. RFTA-LDITORRLAN v L A—NE,
ML A—LBRIE, AN AR YON.

Strengthen sales Resolved reverse- o s

ARINDIRARS ¢ AL R 12BN S CRRLELETY,

promotion discrimination issue Beoypy GPoy CUID

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 10



Overview of Action Plan 5t

€@ Announced Action Plan to 24-hour operations issue on April 25

1. Strengthen support for franchise stores 2. Strengthen communication with owners

*Respond to staff shortages

Enhance systems (Owner help and employee dispatch) = Store visits from directors and general managers
Employee recruiting center Every month starting from May
=Personnel reduction
Self-service registers = Area study sessions
(Scheduled for introduction at all stores during FY2020) Hold regularly

Plan to start introduction in Q2
Promote cashless payment (Smartphone payment from July) * OWNEr surveys
Introduce new inspection system in 2H Check regularly on franchise store concerns and

Introduce new fittings and fixtures management issues
(Start with new stores and refurbished stores in FY2020)

3. Consider shortening operating hours 4. Expand sales and profits

- Test at directly operated stores (From May 21/ 10stores) " #\CCel€rate introduction of new layouts
Three lengths of store closure time Q1 result: 1,200 stores, FY2020 plan:

(4 hours, 6 hours, 8 hours) Changed from 6,000 stores to 7,000 stores

*Reduce food loss

RENGES S0l [gErE|paflion U7 izl Introduce ethical program in Autumn 2019

Set single term length of three months,
with longest trial of two terms. *Digital and financial strategies
—Franchise stores to make the final decision on From July: Introduce other companies’ barcode
Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 11



Improve Operation Efficiency

New room-

N'e.vvﬁdeep fryers

y }
SEVENSi HOLWS

temperature gondola New open cases Change to IH heaters Oil smasher _ New fa}s_t food \_Narmer
- . . Can be washed just with Sliding function
sliding shelves Al shelves are sliding type No boiling required, water and LED light
Easy-clean
Save 71 min Save 30 min Save 60 min Save 15 min Save / min

New walk-in fridge
Display volume increased

Plastic bag dispenser

Enables smooth dispensing

New flat-base freezer

Easy-clean filter

New freezer case

Easy clean filter

New hygienic drink
case

by 797 hottles Easy clean filter
Save 10 min Save 20 min Save 6 min Save 2 min Save 2 min
Reduce labor time Revise Shifts and strengthen } I | 4 orofit
by 223 minutes customer service mprove Sal€S and Protits

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 12
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Progress in Introduction of New Layout 2~

‘ I ntI‘Od UCtlon eﬁeCt (May resu ItS) * Figures for 411 stores that introduced changes by December 2018

Cre

(thousand of yen)

Slores wi

Nationwide new layout

(Same store) (411 stores) Total +17.4
Cigarettes +4.5
APSD +¥4 6K +¥17.4K Frozen food +2.9
Noodles +1.7

Customer :
numbers (21.0) +16.4 Soft drinks +1.4
(per day) Rice products +1.1
Grgﬁssglrgsﬁt Sandwiches +1.1
M +¥45.3K +¥165.2K Delicatessen +1.0

(May)

Ice cream +1.0

At 411 stores subject to inspection and measurement,
and elevation effect on sales and profits continues

& Introduction results

Introduction results | Cumulative number Upward revision from original plan for
of stores introduction at 6,000 stores to 7,000 stores

1,200 4.600 Accelerate strengthening of
same stores

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 13




Reduce Food Loss and Improve PrOfltablllty (Ethical Program) o

€ Overview

Reduce food loss

points (No burden on franchise stores)

AVSIEMIR  Sales promotion by granting nanaco

SeaEnEY three-hours before the sell-by

deadline (Subject to changes)

Awarded 5% nanaco points from

Benefits
1{0]§
franchise
stores

Improved profitability
(1) Sales growth
(2) Disposal loss reduction

(1) Maintain price reliability

(2) Increase charge revenue

(3) Reduce Head Office expenses
(disposal burden)

(4) Realize flexible sales promotion
strategy

(5) Recirculate points to the Group

(6) Promote use of 7pay and nanaco

& Flow
(1)Select target products

(three hours before sell-by deadline)

Automatlcalll%/ reflect through
systemizatio

(2) Notification to customers

OIIK
10%3;‘: e
L

Affix barcode sticker

(3) Award points at the register

?ﬂﬂﬂﬂtﬂ

Consider tie-in with 7-Eleven app

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 14
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Ethical Program-Test Result from Directly Operated Stores #*

€ Overview

Period: February 2019 Stores: 10 directly operated stores
Details: Award nanaco points (ethical points) for purchase of original daily products* sold 3 hours
before sell-by deadline [Award rate: 3%]

*Rice products, sandwiches, noodles, delicatessen, sweats and pastries

@ Review
Existing store average Test store average
YOY change Past 12 _ Past 12 _ Variance
(thousand of yen) g\‘/gfr‘;gz February Variance K:/%r;tagz February Variance
1) (2) 2)-1) =0 4) ©) (5) -4 =(6) 6)-3)
APSD +8 +3 (5) +12 +26 +14 +19
Disposal
[momhlﬁamoum] (9) +8 +17 +17 (69) (86) (103)

Plan to expand to all stores
In autumn 2019

Reduce food loss while increasing
franchise store earnings

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 15



/-Eleven, Inc.

SEI
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Factors in YOY Change of Operating Income for Q1

-

Gasoline
GP Sales *US MDSE existing store
Gasl,oline $+19 MM SGEA +$39 MM +3.4 %
volume .
$+10 MM e Merchandise
MDSE $(61) MM
GP GP *GPM YOY change:
+$24 MM +$24 MM +0.7 %
+3':g9D§AEM Sales volume | =Impact of Sunoco acquisition
+$10 MM (acquired on Jan. 23, 2018)
Increase Gasoline
in profit
GP
+$31 MM 4519 MM | “CPG YO change +¢1.20
$130
MM
SG&A *Impact of Sunoco acquisition
Increase in store days
- Expenses, etc. $(61) MM Increase in rents associated
- with sale-and-leaseback
FY2018 FY2019
Result Result

Existing store sales, GPM growth and higher gasoline revenue lifted profits $31 million

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 17



Existing Store Sales and Gross Profit Margin g
+2.0 - +5.2 - +6.0
(%) (%)
+2.8
+1.0 - - +3.0
+0.0 - +0.0
0.3 ot 0.3

(0.5) (0.5 03) 03)

(1.0) - (0.7) - (3.0)
mmm Gross profit variance (left axis)  =O-Same-store sales growth (right axis)

(2.0) < Fy2017 FY2018 FY2019 - (6.0)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QL  Apr.  May

Q1 existing store MDSE sales: Q1 MDSE GPM:
+3.4% +0.7%

Sales Drivers; Margin Drivers;

Non-alcoholic beverages

PB products “7-Select”

Impact of 7Rewards: +0.2%

Impact of Sunoco acquisition: +0.1%

Fresh food

PB products “7-Select”
Non-alcoholic / Alcoholic beverages
E-Cigarettes

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 18



Gasoline Gross Profit

@ Crude oil price (WTI)

Source: U.S. Energy Information
Administration (EIA)

80.0
®)
70.0
60.0
Sudden decline in Q4 2018
Reversed and rose in Q1 2019
50.0
40.0
Jan. Mar. May Jul. Sep. Nov. Jan Mar.
2018 2019
@ Gasoline gross profit
Jan. 23, 2018

500 Acquired Sunoco

($ MM)
400 YOY

YOy 109.7%
138.1%
300
200
100
0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2017 FY2018 FY2019

y }
SEVEN&i Ho%ucs

@ Gasoline sales volume (/day/store) and YOY
change in CPG

4,250
(gallons)

4,000

mmm CPG (right axis) == Gasoline sales volume (left axis)

3,750

3,500

3,250 (5.0)

3,000 (10.0)

Sales volume per store declined due to
weather, etc.

Despite increase in crude oil prices,
CPG rose YoY

. 4

109.7%: Gasoline GP improvement and
increase in store days (Sunoco) offset the
decline in gasoline sales volume.

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 19



Sunoco Results (Q1 FY2019)

@ Operating figures (Average daily sales per store)

Merchandise
(%)

Gasoline
(gallons)

@ Financial figures

Operating income
(Millions of dollars)

Operating income
(Billions of yen)

Amortization
of goodwill
(Billions of yen)

Contribution to
consolidated
operating income

(Billions of yen)

Sunoco
Change
4.647 (13)
4717 (283)
Sunoco
YOY
1.9 12.8%
0.2 13.0%
1.9" 101.8%
(1.7) -

SEI (excl. Sunoco)

Change
4,676 +166
3,360 (70)

SEI (excl. Sunoco)
YOY

159 138.7%

17.6 141.2%

2.9 105.5%

14.6 151.8%

[ 4
y

SEVEN&i HOLDINGS
A %

SEI Total
Change
4,673 +151
3,674 (50)

(Exchange rate: 1USD = 110.22JPY)

SEI Total
YOY

161 124.3%

17.8 126.6%

4.9 104.0%

12.9 137.7%

SEI remained in line with Plan despite sharp increase in rent associated with the sale-and-leaseback

*Goodwill: Calculated as 1,388 MM USD.

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 20



New TestStore @

New test store in Dallas opened on March 22, 2019

[Purpose]
= Test new platforms and products ; o -
*Run a PDCA cycle to understand customer needs R a "o

=Consider using in future store designs

@ Test cases

Laredo Taco Counter Beverages Alcoholic Beverage In-Store Bakeries

FRESHLY GROUN
afé

*Coffee drinks
First Laredo Taco *Nitro cold brew = Craft beers =Cookies Scan & Pay technology
location in Dallas *Cold-pressed juices *Wine cellar = Croissants, etc. (pay with smartphones)
*Smoothies, etc.

Discard stereotypes, focus on customers, and test new ideas

Repeat testing and then deploy successful initiatives to existing stores

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 21



lto-Yokado

'Y
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Factors in YOY Change of Operating Income for Q1 ¢

-

Sales
Decline
¥(1.8)B In profit
¥2 4B +¥(2.0)B GPM
GPM
¥(0.77)B  SG&A Myley/:! SG&A
expenses expenses
FY2019 +¥0.60B vo020
Result Result

(2.4)%
¥(1.8)B

¢

Cre

*Decline in store count
Decrease in 5 stores YOY
»Same stores incl. tenants
(0.1)%
Directly operated stores
(1.6)%

(0.3)%
¥(0.77)B

*GPM of directly operated
sales +0.0%

Decrease in gross operating
profit margin due to
Increase in tenant
composition ratio

(0.8)%
+¥0.6B

=Decrease in personnel cost
+¥1.5B
=Decrease in Rent
+¥0.54B
= Increase in advertising
expenses
¥(0.39)B
-Other  ¥(1.1)B

Significantly under plan despite SG&A curbs as sales and GPM struggled

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 23



Store Structural Resform  5F

@ Sales floor space in apparel and & Comparison_of directly-managed sales
household goods division floor area with GP composition (Fy2019)
Food Household goods = Apparel
30 Reduced area Compared with FY2016u0 50,
by 10% thousand tsubo) 0
Ry W(i:t?lm Yag%(?l.S 1Y absorbed
7BG* +15
25 Store openings +0.2  50%
26.6
3.9 Store closures (3.1)
20 Structural reform (13) 0%

(tenant mix)

Sales floor spase GP

(FY) 2015 2016 2017 2018
*1tsubo =3.3sgm  *2Seven Bino Garden (IY’s subsidiary which sell drug and cosmetics)

@ Revise organization and management structure, and future outlook

S e T ér&\éj[ge rﬁgp%[[]ttrsa\é\ﬂghnstrong E(,gutlalr(r:] r?%nlegr? at the Tama Plaza store
-< Lifesyle | sprsed e ot g Nt o e s RS s
ek L N R

Food 4 PO gggrni%glsen celicatessen ?ggﬁciegs;s]sg?j\é?o%ze:séfdi r;nza::’eal kits, etc.)

Develop and introduce new content, and recreate stores as commercial facilities

aligned to local characteristics.
Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 24



Initiatives to Reduce SG&A Expenses for Q1 5

@ Operating income margin and SG&A margin

+1.0  «f3=Operating income margin (left axis) 21.0
T e T

w =O=SG&A expenses margin (right axis) %)

Advertising 8 70/ Sales promotions for
expenses +0.770 | Golden Week, etc.
0.6 260 Personnel cost 5 0)% Store closures and
: ' (5.0)% review salary structure

Rent (3.8)% | Store closures
25.2

Store openings and
remodels

Depreciation and

. . 0,
+0.2 25.0 amortization +7.8%

Increase in expenses
0.1 Other +4.2% | associated with store
remodeling, etc.

Total
0,
SG&A expenses (0.8)%
(0.2) 24.0
FY2016 FY2017 FY2018 FY2019 FY2020

SG&A expense margin is trending Specific countermeasures to be announced in October

lower, but still at a high level over 25% = Store policy, investment discipline, personnel
’ allocation, etc.

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 25



Sogo & Seibu

SS
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Factors in YOY Change of Operating Income for Q1 ‘,’v

Sales .
¥(0.24)B Results Details

YOY

Key stores in Tokyo

(1.0)% metropolitan area 100.0%
¥(0.24) | =Regional and suburban

0.24) stores 97.6%
= Corporate outside sales

division 93.9%

Sales

¥0.29B

(0.4)% Growth in sales of low gross profit
products, such as luxury brands and
¥(0.38) |food products, etc.

Decline
in profit

¥(0.66)B

GPM

GPM

¥(0.38)B *Increase in depreciation and

¥(0.37)B amortization ¥(0.25)B
(Increased due to POS cash register
changeover in previous year)

SG&A +0.2% |+Increase in advertising expenses

expenses ¥(0.13)B
¥(O'O4) *Decrease in personnel cost
Efficiency gains from personnel
¥(0-04)B (allocatio?l/ ?nanagemenr';)

FY2019 FY2020
Result Result +¥0.21B

SG&A
expenses

Significantly under plan due to struggling existing store sales and GPM

*Key stores in Tokyo metropolitan area: SEIBU lkebukuro, Sogo Yokohama, )
Sogo Chiba, SEIBU Shibuya and Sogo Omiya  Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 27



Initiatives to Reduce SG&A Expenses for Q1 2*

€ 0OPM and SG&A margin for Q1 Efforts to optimize personnel to date
+0.6 =0=Operating income margin (left axis) 23.0 cCall for voluntar a
I : PProx.
=0=-SG&A expenses margin (right axis) 2016 retirement y 360 people
(%) 22.7 (%)
approx.
Transfer of Sogo Kobe
2017 and SEIBU Takatsuki 870 people
+0.4 22.5 (incl. part-time worker)

Initiatives for Q2 FY 2020 onward

Low-cost operation

. Reduce by
+0.2 22.0 Transition to a developer approx.
. business model at SEIBU 140 people
. Tokorozawa

Optimization q b
Test reduced staff operation of ReaBB?oxy
3 Streamlining  flagship store at Sogo Chiba 20 people

0.0 s 215 : :
' : Review personnel allocation Reduce by
&secondment, reassignment) approx.
urb hiring 50 people
. .. Shift to growing areas

Productivity non-sto%e) : Increase by
(0.2) 21.0 improve- Strengthen sales to loyal prox.

ap
customers division and corporate 80 people
Ment  outside sales division

Financial impact in FY2020

Further reform glans to be announced Personnel approx. Produc- vov103%

in October 201 cost  ¥(0.4)B Nl

Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 28
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Digital Strategy

Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved. 29



\ tlﬁnber of 7iD Members and Each Company’s App e /3

[ AY
ation Rate &
40 25
mmm Number of members =0=-SEJ 212
(MM people) -O=1Y ——SS ' (%)
35 LOFT ——AH E 20
30 15
25 10
20 5

" 4 SETBLI
15 w )

0
10
l I I I )
May

over 15 MM people joined the SEVEN MILE PROGRAM in the 12 months since its launch
App utilization rates are also growing steadily
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SEVEN&i HOLDINGS

Comparison of 7iD and nanaco Memberships™ %"

€ Comparison of monthly purchases for  4pRatio of 7iD member purchase amount

May 2019 to total sales of the companies which
introduced 7iD
4 +43 _ 15
4>, Eﬁ‘jﬂﬂﬂﬂﬂﬂ variance
NE, i (%)
active users 503 1,084 (581)
(10 thousand people)
g Purchase
ELEVEN amount 7,101 6,068 +1,033 10
a (¥
Purchase
frequency 11.7 8.9 +2.8
No. of 5.4%
active users 80 190 (1100 5 +
(10 thousand people)
2 4 Purchase
amount 15,544 7,132 +8,412
«-3-71F- (¥)
Purchase
frequency 5.9 3.3 +2.6 0

2018/6 2018/9 2018/12 2019/3 2019/5

71D members have higher purchase amounts and purchase frequency
than nanaco members, but the active rate is an 1ssue.

*nanaco members who do not have a 7iD Copyright (C) 2019 Seven & i Holdings Co., Ltd. All Rights Reserved. 31



Mutual Customer Referrals Campaigns between =
SS e.depart (online shopping site) and SEJ ;

@ c.depart sales (Indexed as FY2017 sales = 100) OSource of strengths
2300 =O=— COSMetics «e=+ee- Food =--=fx--Apparel —i— Total MJ Kirei station
200.0 :‘-ﬁ,; b L; - Offer individual consultation for all cosmetic
; brands
150.0 _
Repeat purchases on the SS e.depart site
100.0
50.0 o Pickup of cosmetics at local 7-Eleven store
*Calculated and converted on a FY2020 basis using the results
0o TemiQesabase Expect the synergistic effect of brick-and-mortar

FY2017 FY2018 FY2019 Q1 FY2020 stores, internet site and Group’s infrastructure

Mutual Strengthen promotions to female app members in their 20s — 50S  (From June 24 to July 21)

customer Order cosmetics via e.depart and pick it up at 7-Eleven store
= Presented with “nanaco gift omni7(e-money) “or a ticket entitling

referrals

campaign them to a free SEVEN CAFE and café latte BANACH 1k omni7
. *Limited to once per.person for customers who spend more than ¥6,000 (incl. VAT) in purchases
@ Review(1) Sales orders amount YOY @ Review(2) In-store pick-up ratio
(%) May \J/szeekz(f Variance (%) May \g\lljeneekch Variance
e.depart total 104.9 107.1 +2.2 e.depart total 27.0 35.8 +8.8
Cosmetics 106.7 127.8 +21.1 Cosmetics 37.7 546 +16.9
In-store 53.8% of new customers who picked up
pickup 108.1 191.3 +83.2 cosmetics made a purchase at 7- I':pleven store
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Mutual Customer Referrals Campaigns between =

Akachan Honpo (AH) and 1Y
@ Measure for promoting recognition
(From April 30 to May 22)

@ Assumptions
Coupon distribution for users who

AH customers = Parents who are currently pregnant downloaded the 1Y and AH ADDS
or have infants _
3
Hg9on—-FT
Large number of customers who have difficulty e a— e
doing their own daily shopping - '
SHEHLHS

1 uolo l‘
OFF

Recommend using I'Y Net supermarket
to pave the way to solve customer inconvenience

€ Increase in members who are combining €Acquire new customers

usage of the two company apps
Status of I'Y Net supermarket coupon use
(From June 1 to June 15)
Members who are

Before After .
measure measure Variance
gt}grp\l()igri]gg;aagsps 34,100 41,300 +7,200 Users Sales

Compare with prior to execution: 670 people ¥5.3 MM
rose by approx. 20%

Mutual customer referrals among operating companies
= Aim to create group synergies
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y |
SEVEN&i HOLDING!

FutureDevelopments &

October 2019: Distribution of original 7pay app = Start of usage at external

Vision

Can be used anywhere
(expanded usage scope)
|

Increase usage opportunities

y 4 A\
Understand Increase 7pay
purchase behavior balance
| I

Develop products Increase use
and services within the Group

b .

Commercial zone _
outside the Group Grow sales and profits

Pursue synergies between digital strategy and real business
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Consolidated Revenue trom Operations by 2
Business Segments for Q1 d

(Billions of yen)

FY2019 FY2020

YOY (%) Variance

i o revenes from 1,599.0 1,596.4 99.8 (2.5)
Domestic CVS operations 233.8 236.4 1011 +2.5
Overseas CVS operations 609.2 621.5 102.0 +12.2
Superstore operations 476.0 467.6 08.2 (8.4)
Department store operations 141.6 140.5 99.2 (1.1)
Financial services 53.6 53.9 100.7 +0.38
Specialty store operations 98.0 89.2 91.1 (8.7)
Others 5.6 5.5 98.8 (0.06)
Eliminations / corporate (19.0) (18.4) : +0.66

FX rate: 1USD = 110.22JPY ,1CNY = 16.33JPY Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved. 36



Operating Income by Business Segments for Q1%

(Billions of yen)

FY2019 FY2020 Yoy 56 Variance

(():p?enrsa?il(i)%ited revenues from 86.3 903 104.6 +3.9
Domestic CVS operations 55.3 60.1 108.5 +4.7
Overseas CVS operations 9.3 12.9 137.7 +3.5
Superstore operations 6.2 4.3 69.4 (1.9)
Department store operations 0.36 (0.32) - (0.69)
Financial services 13.8 13.4 97.1 (0.40)
Specialty store operations 2.9 2.8 97.3 (0.08)
Others 0.6 0.54 89.4 (0.06)
Eliminations / corporate (2.4) (3.6) - (1.1)

FXrate: 1USD =110.22JPY ,1CNY = 16.33JPY Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved. 37



Operating Income of Major Operating Companies for Q1 ¢

FY2019

Seven-Eleven Japan 55.7
7-Eleven, Inc. 14.0
[Millions of dollar] [130]
Ito-Yokado 2.4
York-Benimaru

. . . 3.7
(incl. Life Foods")
Sogo & Seibu 0.29

FY2020

60.2

17.8
[161]

0.37

4.3

(0.37)

* Life Foods is a wholly owned subsidiary which produces and sells delicatessen in York-Benimaru stores.

The combined operating income for York-Benimaru and Life Foods represents internal management reporting figures.

FX rate: 1USD = 110.22JPY ,1CNY = 16.33JPY

YOY (%)

108.0

126.6

[124.3]

15.7

116.3

(Billions of yen)

Variance

+4.4

+3.7

[+31]

(2.0)

+0.6

(0.66)

Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved.
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Consolidated B/S Summary (As of May 31, 2019) 5t

(Billions of yen)

Assets Feb. 28 May 31 Variance Liabilities and net assets Feb. 28 May 31 Variance
(Main items only) 2019 2019 (Main items only) 2019 2019
--- Total liabilities 31225 | 33044 41818

Cash and bank deposits 1,314.5 1,368.8 +54.3

Notes and accounts

Cash and due from

banks at Seven Bank 7.4 776.5 +1.0 payable, trade 411.6 460.6 +49.0
NS et Cloelis 336.0 380.7 +44.7 Short-term loans 143.1 1403 2.8)
Csisss s Ui I GRBRRSIE  isee  woo
term loans
E&ﬂfﬁ%n"’{nd 21186 21313 +12.7 Deposits received 174.0 2760  +102.0
e b 954.0 968.4 +14.3 E;nplfiﬂé received in 588.3 591.9
Land 751.6 752.3 +0.74 - - -
Intangible assets 608.4 608.7 +0.23 Bonds 361.9 341.9 (19.9)
ég\s/gg ments and other 741.3 743.5 Long-term loans 443.4 4475

57950 | 59453 +150.3 Iggg'sg'gg'““es g 57950 | 59453 +150.3

Note) ASBJ Statement No. 28 has been adopted and reflected retroactively in the figures for the fiscal year ended February 28, 2019
Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved.




Consolidated Statements of Cash Flows for Q1 5*

mmm CF from operating activities mmm CF from investing activities

400 : . N : i 200
mmm CF from financial activities =O~-Free CF (right axis)

(Billions of yen) (Billions of yen)

200 100
° -
(200) (100)
(400) (200)

(Billions of yen) FY2015 FY2016

FY2017 FY2018 vs. FY2019

261.7 155.8 226.9 182.2 (44.6)
activities

(98.3) (44.4) (407.6) (82.5) +325.1
Free cash flow 163.3 111.4 (180.7) 99.6 +280.4

(47.1) (47.1) 180.1 (46.4) (226.6)

Cash and cash

equivalents at end of 1,260.9 1,271.1 1,290.6 1,364.2 +73.6

period

Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved. 40



FY2020 Plan of Revenues trom Operations P,

SEVEN&i HOLDINGS

and Operating Income by Business Segments &

(Billions of yen, %)

zbg

¢

Revenues from operations Operating income
YOY Variance YOY Variance
6,741.0 99.3 (50.2) 420.0 102.0 +8.4
983.0 102.9 +27.5 251.4 101.9 +4.6
2,740.0 97.1 (81.0) 102.7 111.3 +10.4
1,903.0 100.0 +0.49 26.1 123.3 +4.9
595.0 100.5 +2.8 4.7 125.8 +0.96
221.0 102.8 +5.9 46.3 87.6 (6.5)
353.0 99.3 (2.4) 8.1 121.3 +1.4
27.0 113.8 +3.2 2.5 94.0 (0.15)
(81.0) - (6.9) (21.8) - (7.2)

FX rate: 1USD = 110.220PY,1CNY = 16.33)PY Copyright (C) Seven & i Holdings Co., Ltd. All Rights Reserved. 41
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FY2020 Plan for Major Operating Companies >~

(Billions of yen, %)

Operating income Existing store GPM
YOY Variance sales growth variance

Seven-Eleven Japan 250.0 102.0 +4.9 +1.5 +0.2
7-Eleven, Inc. 122.6 110.4 +11.5

+2.3 +0.5
[Millions of dollar] [1,114] [110.8] [+108]
Ito-Yokado 6.5 138.1 +1.7 (1.6) +0.3
York-Benimaru 18.3 109.4 +15 +0.5 +0.6
(incl. Life Foods™)
Sogo & Seibu 4.2 128.6 +0.93 +0.7 +0.0

* Life Foods is a wholly owned subsidiary which produces and sells delicatessen in York-Benimaru stores.
The combined operating income for York-Benimaru and Life Foods represents internal management reporting figures.
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This document contains certain statements based on the Company’s current plans, estimates,
strategies, and beliefs; all statements that are not historical fact are forward-looking
statements. These statements represent the judgments and hypotheses of the Company’s
management based on currently available information. It is possible that the Company’s
future performance will differ from the contents of these forward-looking statements.
Accordingly, there is no assurance that the forward-looking statements in this document will
prove to be accurate.




