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JEECSEIA / Appendix

WA (3N A ) EAEDFIRICDWT _ Disclosure of quarterly (three-month) results

2T =G - OEREROFMEHEOBRSNS ., MEHA (3N A )DEUBZSEZMELL T/EL THNFET EEOFBEBELCERETHRMOABEL — MERAL. BHCHRENZRETBUBLOZE D EMEEROBEL TRRLTEFET,

LR CH I BFTARENERI B OB EEWR R (I THTHENEE A

For the convenience of stakeholders, quarterly (three-month) figures are provided for reference purposes. The foreign exchange rates for cumulative periods are used for the calculation of the figures in the consolidated
results, and the difference between the figures concerned and previously disclosed cumulative figures is provided as a quarterly value. Historical figures for new account items during the period concerned are not
retrospectively restated.

2026F2HBADZEEFAEICDWVT Regarding the earnings forecast for the fiscal year ending February 28, 2026

Lt 2025F6 A24BMATHRA ST VIRITELUZOF %, 2025F98 1B THMIIN-—TOBRRA-/N-Y—ry NEERUEME - 20MBE (UTISSTEEII-T]) [CIREIT2HMOEE T2t RS ABRAST 7105291t %
IBEFEELVELEU, BB, INBI>EET L. FRIOEIERETEE . Sty 1- J0-STEEICHVTLBEEFSHEUTET EWEUELUR. iz, 202558 AR miEE S BRICKASH I VIRITHELURDF AR EEENTHNER A

THALE LBV TIRR S T AARITHE LUSSTEE) I - FEHFDEBA R U TEREZEECRIRU TSN, 202652 B0 E T RERFOFHIRTEHULTENET,

The Company deconsolidated Seven Bank, Ltd. and its subsidiaries as of June 24, 2025 and deconsolidated a total of 29 companies—comprising 22 of its consolidated subsidiaries and seven equity-method affiliates
—engaged in the Group's supermarket, specialty store, and other businesses (“SST Business Group”) as of September 1, 2025.

For the first half of the fiscal year, these entities were included in the consolidated statements of income and cash flows as consolidated subsidiaries. In addition, Seven Bank, Ltd. and its subsidiaries were not included

in the consolidated balance sheet as of August 31, 2025.
From the second half onward, the operating results of Seven Bank, Ltd. and the SST Business Group have been reflected in our consolidated results as equity method affiliates, and the consolidated earnings forecast

for the fiscal year ending February 28, 2026 has been prepared on the same basis.

CEAT AR NRUSEERECEAIZ2atEE | (PESSTEESEI7S 2022410H28H) E@H(CDOWLT  “Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, October 28, 2022), etc.

202652 AEALOIEATL, FRMRUEEHEFCHAIIRETEE |F2BEALTHENFI . 2025F 288DV TIHBERARIORF TR E&HL TEHET,
“Accounting Standard for Current Income Taxes”, etc. have been applied from the fiscal year ending February 28, 2026.
The figures for the fiscal year ended February 28, 2025 are stated prior to application.

EIEF S OREHAICOVT  Fiscal periods of consolidated subsidiaries

SE1M¥H] / Q1 5E209%HA /Q2 S53MUEHA / Q3 B / Q4
ERNOERE T
Domestic consolidated subsidiaries 5 / May 8A / August 115 / November 2R / February
3 M x. AN
'ﬁﬁ@giﬁn%ﬁﬁ. . 3R / March 68 / June 9H8 / September 128 / December
Overseas subsidiaries

Note) 12RREDEFETFSIHEFHIR(128 )0 FEERZERALTHNET,
For consolidated subsidiaries ending fiscal year in December, financial statements for the fiscal year ended December have been adopted.

LRI DEROFCE. FIRORBUICRITZBENEFTNIHANHDET COBIACONTE., FIREFRICBVTHIENAFU TVWBIERICL 3HFEOFIRTICEIEN, FEROFRIEITIHC—EDRHRZAVNTSED., A2 RURTOREE N - AR ZSATEDET,
Uho T, IREOEBEOHE. EREF. SHROBEEE PEFBEZRORCZEORLBERCLD. BRBIRICEINITFRORBLULEEBZEIEEENGBDFT .

The information disclosed by the Company may contain forward-looking statements. These statements are based on management’s judgment in accordance with materials available to the Company at the time of disclosure, with
future projections based on certain assumptions. The forward-looking statements therefore incorporate various risks, estimates, uncertainties and as such, actual results and performance may differ from the future outlook included in
disclosed information due to various factors, such as changes in business operations and the financial situation going forward.




mEfEEE Consolidated Results

REME Results

(BAH / Millions of yen)
(ATHALL / YoY(%))

FY2024 FY2025
1 k5 BHAFIE
Q1 Q2 Q3 Q4 Fuﬁfﬂar Q1 Q2 Q3 Q4 i; Full f;?irecasts
IN-T5EE 4,288,588 4,998,419 4,671,503 4,484,371 18,442,884 4,363,757 4,522,690 4,099,047 12,985,495 17,086,000
Group's total sales 103.0 110.3 100.4 100.9 103.7 101.8 90.5 87.7 93.0 92.6
ERING 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 2,777,370 2,839,267 2,434,300 8,050,937 10,560,000
Revenue from operations 103.2 114.0 100.0 100.4 104.4 101.6 86.0 80.2 88.8 88.2
ERIVEZTIORANTEE 224,979 237,388 225,126 216,657 904,152 223,474 239,100 228,900 691,476 910,000
Domestic CVS operations 98.2 98.2 98.2 97.8 98.1 99.3 100.7 101.7 100.6 100.6
B IEZT RN B 2,029,438 2,583,063 2,356,253 2,202,027 9,170,782 2,093,630 2,127,500 2,191,993 6,413,123 8,702,000
Overseas CVS operations 106.8 121.5 101.1 102.0 107.7 103.2 82.4 93.0 92.0 94.9
A== N7 359,232 365,310 340,858 366,724 1,432,126 339,516 349,961 - 689,478 689,478
Superstore operations 99.7 99.0 95.4 93.8 96.9 94.5 95.8 - 64.7 48.1
ErnEtEES 52,340 52,908 53,905 52,974 212,127 53,455 55,672 14,448 123,576 130,000
Financial services 102.7 102.0 101.9 102.5 102.2 102.1 105.2 26.8 77.6 61.3
[E0lLIDES 85,845 78,690 74,553 81,825 320,914 87,502 87,147 2,533 177,183 176,000
Others 68.7 63.8 95.4 96.6 78.0 101.9 110.7 3.4 74.1 54.8
SHERUSH (17,085) (16,577) (16,639) (17,037) (67,339) (20,209) (20,116) (3,575) (43,900) (47,478)
Eliminations / Corporate - - - - = - - - - -
EEERR 59,344 127,652 128,404 105,590 420,991 65,076 143,311 116,685 325,073 404,000
Operating income (loss) 72.4 80.2 76.0 85.0 78.8 109.7 112.3 90.9 103.1 96.0
ERIVEZTIORANTEE 61,254 66,458 55,209 50,631 233,554 54,532 67,260 56,736 178,530 214,700
Domestic CVS operations 95.6 89.3 91.3 98.2 93.2 89.0 101.2 102.8 97.6 91.9
B IEZT RN B 4,473 68,851 83,615 59,308 216,248 8,687 71,444 72,863 152,994 230,000
Overseas CVS operations 21.3 75.0 70.6 84.3 71.7 194.2 103.8 87.1 97.5 106.4
P AV N =5 2,151 1,362 (1,451) 8,352 10,415 8,496 9,210 (122) 17,584 17,706
Superstore operations 64.9 122.3 - 74.7 76.7 394.8 676.0 - 852.4 170.0
ERiBhESES 8,375 9,088 8,487 6,064 32,015 7,711 10,248 2,046 20,005 20,100
Financial services 84.2 90.5 94.0 66.3 83.9 92.1 112.8 24.1 77.1 62.8
[E0lLIDE=S 2,182 1,651 554 1,390 5,779 4,674 2,480 (88) 7,066 7,100
Others 118.2 276.3 - 728.9 215.0 214.2 150.2 - 161.0 122.8
SHERUSH (19,094) (19,760) (18,011) (20,156) (77,023) (19,026) (17,332) (14,750) (51,109) (85,606)
Eliminations / Corporate - - - - = - - - - =
BEENE 55,000 112,220 114,413 92,953 374,586 53,281 133,155 103,715 290,152 366,000
Ordinary income 74.6 73.3 70.9 78.2 73.9 96.9 118.7 90.7 103.0 97.7
FrRIFE 1,697 8,447 2,391 103,169 115,706 37,858 10,470 25,913 74,242
Special gains 31.9 263.0 88.1 - 727.1 - 123.9 - 592.2
FRHER 19,283 66,954 92,757 41,946 220,941 13,169 18,031 23,545 54,745
Special losses 133.4 46.1 516.0 61.3 89.8 68.3 26.9 25.4 30.6
T o 37,414 53,713 24,046 154,176 269,351 77,971 125,594 106,084 309,650
Income before income taxes 57.9 479.1 16.5 279.8 97.2 208.4 233.8 441.2 268.9
HSHRECIRE T2 HRHEF 2 21,388 30,854 11,387 109,437 173,068 49,014 72,787 76,659 198,461 270,000
Net income attributable to owners of parent 50.7 81.1 11.2 257.7 77.0 229.2 235.9 673.2 311.9 156.0
EBITDA 195,487 276,020 272,339 251,677 995,523 205,732 279,717 234,615 720,064 922,500
93.8 95.8 90.8 97.3 94.4 105.2 101.3 86.1 96.8 92.7

-3-



mEfEEE Consolidated Results

REME Results

(BAH / Millions of yen)

(BIHALE / YoY(%))
FY2024 FY2025
1EHA 5t BHAFAR
Qt Q2 Q3 Q4 Full Year Q Q2 Q3 Q4 YTD Full Year Forecasts
HREEFZRER (ROA)(%) - 1.6 - —
B &EAFIZE (ROE)(%) _— 45 7.3
1 BRSO S ERFERIZR () 8.20 11.88 4.39 42.14 66.62 18.97 28.87 31.45 79.28 109.57
Net income per share (EPS) (yen) 51.5 82.8 11.4 261.2 78.5 231.2 242.9 716.3 323.8 164.5
DONASBEIFIEPS (M) 16.86 22.01 14.25 52.00 105.12 29.52 39.24 42.03 110.79 151.87
EPS before amortization of goodwill (yen) 71.6 98.8 30.5 210.8 89.7 175.1 178.3 294.9 208.6 144.5
FATERILEL Number of shares outstanding (¥k / Share)
HAFhg Average - 2,597,855,216 - 2,503,348,781
HAZK End of period . 2,594,832371.  —— 2,380,731,133
AEBMEL -~ Exchange rates (M3 / Yen)
FY2024 FY2025
Q1 Q2 Q3 Q4 1EHA Q1 Q2 Q3 Q4 BHAFAR
Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Forecasts
BSEtEE Income statements  U.S.$1= 148.63 | 152.55 |
HARFL— N Average rate 152.36 | 148.40 |
151.46 148.08 |
151.69 151.69 148.00
lyuan= 20.63 | 20.94 |
21.07 | 20.44 |
20.99 20.50 |
21.04 21.04 21.00
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025 YTD
I=CEPOEEES Balance sheets U.S.$1= 151.41 161.07 142.73 158.18 158.18 149.52 144.81 148.88
HAKHL—bK  Period-end rate lyuan= 20.83 22.04 20.46 21.67 21.67 20.59 20.19 20.88
Notes) 1. [ —TFEIE €ITV-ALT>-Sv){0, €T V-(LT>-Hi&. 7-Eleven, Inc.’U7-Eleven Stores Pty LtdIC#\33NN1EEIEFE L2 Sl iEEFRRLTHDET .

Group's total sales includes the sales of franchisees of SEVEN-ELEVEN JAPAN, SEVEN-ELEVEN OKINAWA, 7-Eleven, Inc., and 7-Eleven Stores Pty Ltd.

o u b wN

o]

. BERRCBIBUHERVERH NG, HHCBFRII - TR ERSE2SATHNET,
. EBITDA: E#FR + RUBENE + ONABHE*
. ROA: R ECRE I 3 LIAMEAI + BiE AR ERE
. ROE: ISt EIRBI2HMHAIG + BE - HRTFIIES &R
ROE: Net income attributable to owners of parent / Average of owners' equity* at the beginning and the end of each fiscal year
EPS: IS E(REIZLEMFIL + BIhI8REL  EPS: Net income attributable to owners of parent / Weighted average shares outstanding during the period
7. DNAMEEIFIEPS: (RAEMRECIREI2LMAMALE + ONAMEEE) + BPFI%RRER  ONABEIE TR
EPS before amortization of goodwill: (Net income attributable to owners of parent + Amortization of goodwill) / Average shares outstanding during the period
. BRI B VAR FA TR TS B2 BRAREERTRU TEDET . B85, BHEEERMBIPEERUHKITSESOPEFEZEAL THD, UXEFEMREI LN ZE SHRICEATEDET .

(=02701
L2

ZEBLUTHDET

Number of shares outstanding at each fiscal year-end and of average shares over each fiscal period do not include treasury stock.
The Campany introduced the BIP Trust and ESOP Trust and its shares held by these Trusts are included in the number of treasury stock.

O

The Company conducted a 3-for-1 common share split on March 1, 2024. "Number of shares outstanding (average)", "Number of shares outstanding (end of period)", "EPS"
and "EPS before amortization of goodwill" are calculated as if the share split had occurred at the beginning of FY2023.
10. FEPSIRUTONABEEIRIEPSI(COVTIE. BEHREUSRISHEIORE RiIA#2ZRUTENET,
The estimated impact of acquisition of own shares and cancellation of treasury stock are taken into account in regards to “EPS” and “EPS before amortization of goodwill”.

1

—-

. IESETEEORBIREL — MR HIMOMR Tl — b BENRROSBIREL - MIFRAL - MRRLTVEY.

The exchange rates for Income Statements are the average rates for the cumulative period, and the rates for Balance sheet are the rates as of the end of the period, respectively.

"Eliminations/Corporate" in operating income includes the Company's operating expenses relating to the Group strategy.
BNV —IREREICEFINZONAMEEENDSH EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill*

ROA: Net income attributable to owners of parent / Average of total assets at the beginning and the end of each fiscal year
*ECEAR: MEE - FIRTIE - JEZRRERSD

. Zi4td, 2024438 1 BN TEBARR IR SIRICKRR D ZIL TOE Y. FY20230HAEICEH MR BIMTONIZUREL T, [EARFIGHRTER ] THIRFATERINA. T 1RO LRI | R UTONABEIFIEPS 12 EEL THDEY .

*Owners' equity: Net assets - Subscription rights to shares - Non-controlling interests

* Only figures included in SG&A expenses

Tax impact related to amortization of goodwill is taken into account.



mEfESERE Consolidated Results

X2 NE#R Segment Information
EEAIEER Operating segment information

(B3 / Millions of yen)

FY2024 FY2025
g = e g 8 .
a @2 @ ® iver @ @2 @ w e e RS

s%f@I%E& Capital expenditures 112,362 172,434 125,912 142,068 552,778 91,868 89,160 89,239 270,269 65.8 445,000 80.5
EPRIVE-IYAZNTEE Domestic CVS operations 23,295 24,953 24,106 37,653 110,009 18,615 23,119 30,570 72,306  99.9 141,700 128.8
EBHNIVE-TIOZANFEE Overseas CVS operations 52,319 111,697 65,062 61,748 290,828 43,642 48,275 51,420 143,338  62.6 242,900 83.5
Z—/C—ANFE#Z Superstore operations 17,035 12,776 14,105 20,880 64,798 12,754 4,335 - 17,090 38.9 17,090 26.4
SFBHEELE Financial services 15,099 16,963 18,389 17,588 68,041 12,586 10,540 6,163 29,291  58.1 32,400 47.6
ZDfDEZE Others 1,239 2,562 2,114 1,840 7,756 2,606 1,944 38 4,589 77.6 4,600 59.3
JHEKRULtt Eliminations / Corporate 3,374 3,480 2,132 2,357 11,343 1,662 943 1,045 3,652  40.6 6,309 55.6

Aii{EZ0& Depreciation and amortization 104,531 112,232 108,917 110,911 436,593 105,212 102,641 84,417 292,272 89.7 382,500 87.6
EPRIVE-IYAZNTEE Domestic CVS operations 23,224 23,157 22,451 22,479 91,312 22,069 21,886 22,347 66,302 96.3 91,700 100.4
B IVEZTIVAANTES Overseas CVS operations 54,670 61,536 59,505 61,948 237,661 56,838 54,382 55,007 166,229 94.6 221,800 93.3
A—)\—AKNFPZE# Superstore operations 9,652 10,058 9,905 8,912 38,529 8,515 8,559 - 17,075 57.7 17,075 44.3
SFRBEEL Financial services 9,393 9,864 10,179 10,587 40,024 10,662 10,618 1,561 22,841 77.6 27,000 67.5
ZOMOELE Others 1,617 1,589 1,579 1,626 6,413 1,720 1,704 32 3,457 72.2 3,500 54.6
JHERULtt Eliminations / Corporate 5,973 6,026 5,296 5,357 22,653 5,405 5,489 5,469 16,364 94.6 21,424 94.6

ONAMEEIE Amortization of goodwill 31,611 36,135 35,016 35,175 137,938 35,443 33,763 33,512 102,719 100.0 136,000 98.6
EARIVEZIVXAN7EZ Domestic CVS operations - - - - - - - - - -
EBHNIVE-ISZANFEE Overseas CVS operations 30,595 35,127 34,013 34,194 133,931 34,462 32,782 33,422 100,667 100.9
A—)\—AKNFPZE# Superstore operations 787 787 787 787 3,150 787 787 - 1,575 66.7
ERESESEE Financial services 112 112 112 89 426 89 89 89 269 79.9
ZOfDFEZE Others 115 107 103 103 429 103 103 - 206 63.3
%%t Corporate - - - - - - - - - -

EBITDA 195,487 276,020 272,339 251,677 995,523 205,732 279,717 234,615 720,064 96.8 922,500 92.7
EPRIYE-IYAZNTEE Domestic CVS operations 84,479 89,615 77,661 73,110 324,866 76,601 89,147 79,083 244,832 97.3 306,400 94.3
EBHNIVE-TIOZZNFEE Overseas CVS operations 89,739 165,515 177,134 155,451 587,841 99,988 158,610 161,292 419,891 97.1 585,748  99.6
A—)\—AKNFPZE# Superstore operations 12,592 12,208 9,241 18,052 52,095 17,799 18,558 (122) 36,235 106.4 36,357 69.8
SFRBEEL Financial services 17,880 19,065 18,779 16,741 72,467 18,462 20,956 3,697 43,116  77.4 47,369 65.4
ZOMOELE Others 3,915 3,348 2,237 3,120 12,622 6,499 4,288 (55) 10,731 112.9 10,806 85.6
ERUL Eliminations / Corporate (13,121)  (13,733)  (12,715)  (14,799)  (54,369) (13,620) (11,842) (9,281) (34,744) - (64,182) -




mEfESERE Consolidated Results

X2 NE#R Segment Information
EEAIEER Operating segment information

(B3 / Millions of yen)

FY2024 FY2025
. - o 3 48 L
@ @ e e w @ e Em el B
JREIES Impairment loss 1,387 38,413 80,391 23,801 143,993 873 7,167 12,964 21,006 17.5
EWIYEZIYXZAREE Domestic CVS operations 362 3,483 2,015 3,793 9,655 572 4,968 353 5,894 100.6
BONIDEZIVAZNTEE Overseas CVS operations 282 1,191 62,539 860 64,874 (919) 1,803 11,512 12,395 194
2—)\-ZK7ZEE Superstore operations 561 6,929 15,478 17,126 40,095 937 263 - 1,201 5.2
£RIBEES Financial services 82 163 88 1,306 1,640 204 71 - 275 82.5
ZOMMDEZE Others 98 792 97 690 1,679 67 61 - 128 13.0
JHERUZ# Eliminations / Corporate - 25,852 171 23 26,048 10 - 1,098 1,109 4.3

Notes) 1. [Ff@iRE |FEANMRIREER B NI BERUVLZFEUBOHERIIZEEEATED, [EEREERS(CREIIRETEE | OBERCHSITRERN D EEDIEMND EEATENFEEA. Tz, BESECE. EHEOEICHEVRETIONAREOREEEZSATENFEA.
DHERUSH 1 EH4HCHFE) - TEIS R EESATHNET,
Capital expenditures include long-term leasehold deposits, advances for store construction, and investments related to store openings for each fiscal year and beyond, and do not include the increase of future amortization of
assets under the Accounting Standard for Asset Retirement Obligations. Figures for actual results do not include goodwill and others related to the acquisition of stores, etc.
"Eliminations / Corporate" in capital expenditures includes capital expenditures relating to the Group strateqy.

N

. [RATMEENE | SBEEEEENEESATHDEY . TEERULHIESHCHT3II - TEIEICHRIRMENEZ S A TEEY.

"Eliminations / Corporate" in depreciation and amortization includes depreciation and amortization of assets relating to the Group strategy.

w

. [ONAMEENE |(SERFEE R U — R EREICSFNONABEIEOHERRUTHENET,

Amortization of goodwill include only the amount recorded in SG&A expenses.

»

EBITDA: EXFI% + AflELIE + OnABIE

EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill
. [BIBIE K | (LEHERETEE CH T2 B RSN E BRI CRIMIBIBRZROBOEATHENFY, FY2024 Q1:27987HM Q2: 2,382B7HM Q3: 10,938E7HM Q4: 5,5918KM BHA: 19,19285H
e, BRAH B EREERICRIMIBIBRZRDBEISATHNEY. FY2024 Q2: 26,511 BAM Q3: 2BAM Q4: 278/HM i&HA: 26,5408 /5

w

The impairment loss includes impairment losses related to Restructuring expenses in the consolidated statement of income as follows: FY2024 Q1: 279 million yen, Q2: 2,382 million yen, Q3: 10,938 million yen, Q4: 5,591 million yen,

Full year: 19,192 million yen

Additionally, the impairment loss includes impairment losses related to Rosses on business of subsidiaries and associates as follows: FY2024 Q2: 26,511 million yen, Q3: 2 million yen, Q4: 27 million yen, Full year: 26,540 million yen.

(B7H / Nillions of yen)

PRTEHEBIEER Geographic area segment information

FY2024 FY2025
BEINZE Revenues from operations 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 2,777,370 2,839,267 2,434,300 8,050,937 88.8
HA Japan 705,581 704,543 664,470 686,612 2,761,208 681,772 697,983 242,610 1,622,365 78.2
ek North America 2,025,363 2,429,286 2,209,087 2,051,342 8,715,080 1,950,059 1,990,463 2,044,450 5,984,973  89.8
ZOft? Others 19,116 167,972 161,512 166,299 514,900 158,921 151,921 148,130 458,973 131.7
% Eliminations (15,310) (1,018) (1,013) (1,083)  (18,426)  (13,382) (1,101) (891) (15,375) -
#E2F25 Operating income 59,344 127,652 128,404 105,590 420,991 65,076 143,311 116,685 325,073 103.1
B Japan 70,036 59,857 44,688 46,255 220,838 68,243 70,413 43,822 182,478 104.5
6K North America 3,538 70,290 85,256 60,122 219,207 9,983 72,677 74,852 157,513 99.0
ZOft Others 430 (2,498) (1,543) (791) (4,402) (770) 218 (1,992) (2,545) -
% Eliminations (14,660) 3 3 3 (14,651)  (12,379) 3 3 (12,373) -

Note) TZ0OftICEIZEE. A—ARSUT(FY2024Q2L10%). REFTHNF Y.

"Others" consists of the results in Australia (FY2024Q2 onwards) and the China, etc.
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BFFaE #BT18#H, Interest-Bearing Debt & Ratings
BHFAMEMER Interest-bearing debt (HAZ KB / As of the end of the period)

(B3 / Millions of yen)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BUHALL/YER
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 YoY(%)/Change
THEAS 344,128 394,513 317,024 172,497 398,875 580,920 205,280 64.8
Short-term loans
p— N ; _ H =
FPR §$E.®E/NE')\$ 180,546 267,183 251,434 290,128 164,050 133,391 149,343 59.4
Currenymoortlon of lona-term loans
— PR TEOHN 15,000 45,000 45,000 210,000 396,579 360,791 425,966 946.6
Current portion of bonds
/Nt Subtotal 539,674 706,697 613,459 672,625 959,505 1,075,103 780,590 127.2
RHEIfEAE Long-term loans 873,109 849,703 791,614 778,068 731,564 706,064 679,401 85.8
& Bonds 1,413,330 1,440,582 1,332,576 1,244,036 1,006,559 934,760 893,876 67.1
/Nt Subtotal 2,286,440 2,290,285 2,124,191 2,022,104 1,738,123 1,640,825 1,573,278 74.1
&5t Total 2,826,114 2,996,982 2,737,650 2,694,730 2,697,629 2,715,928 2,353,868 86.0
B IR (%)
Ratio to total assets (%) 25.2 25.3 25.2 23.7 24.2 28.1 26.4 +1.2
HE &R IBEER(%)
Ratio to owners' equity (%) 74.1 74.2 75.0 66.8 71.4 75.9 67.2 (7.8)
I A NRIBEFIFEEMNER Interest-bearing debt by operating segment (BiZRH s / As of the end of the period) (&73M / Millions of yen)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BIHALE
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 YoY(%)
EARIVEZIVRANTEE _ ) ) ) ) ) ) _
Domestic CVS operations
3 SE-TS 57
AT ZA $¥ 1,587,773 1,784,398 1,524,580 1,520,446 1,500,581 1,437,880 1,313,589 86.2
Overseas CVS operations
—JC— 7.
AT/ AR . 501 475 449 423 397 372 - -
Superstore operations
TOMDE 19,760 17,217 18,835 16,562 18,544 - - -
Others
it 951,974 931,474 931,474 909,546 909,546 1,092,618 857,618 92.1
Corporate
/Nt Subtotal 2,560,009 2,733,566 2,475,339 2,446,978 2,429,070 2,530,870 2,171,207 87.7
R E
ﬁ@%)—;% . 266,104 263,416 262,311 247,751 268,559 185,058 182,661 69.6
Financial services
&5t Total 2,826,114 2,996,982 2,737,650 2,694,730 2,697,629 2,715,928 2,353,868 86.0
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BHFEaE - #8{T1EHR Interest-Bearing Debt & Ratings

#H&IE#HR Bond information

IV TA - IR=IT1>IAF4T Issued by Seven & i Holdings

F1TH%E / Amount

FITEAH / Date of issue

2025511830883 / As of November 30, 2025

FIZ / Coupon {EI=HAPR / Redemption date

E14ERIBETE 14th unsecured domestic straight bonds 1,800/ / 180 billion yen 2020.12.14 0.190% 2025.12.19
51 5OEIERIE 15th unsecured domestic straight bonds 400/ZM / 40 billion yen 2020.12.14 0.280% 2027.12.20
S 16[ORIBRITE 16th unsecured domestic straight bonds 600{8M / 60 billion yen 2023.11.02 0.400% 2026.11.02
SE17ORIBRIE 17th unsecured domestic straight bonds 600{8M / 60 billion yen 2023.11.02 0.687% 2028.11.02
5 18ORIBRITE 18th unsecured domestic straight bonds 300{8M / 30 billion yen 2023.11.02 1.040% 2030.11.01
S 1oMORIBRITE 19th unsecured domestic straight bonds 700{8M / 70 billion yen 2023.11.02 1.392% 2033.11.02
7-Eleven, Inc.¥fT Issued by 7-Eleven, Inc.
20265 mARK R @2 BRI E USD-denominated senior unsecured notes due 2026 12.5{8KR)L / 1.25 billion dollars 2021.02.10 0.950% 2026.02.10
2028 mARK R 2 IB R E USD-denominated senior unsecured notes due 2028 10f8%&RJIL / 1.0 billion dollars 2021.02.10 1.300% 2028.02.10
20316 AR R 2 RIB R E USD-denominated senior unsecured notes due 2031 17f22%RJIL /1.7 billion dollars 2021.02.10 1.800% 2031.02.10
204 16E5mERK R @2 RIB R E USD-denominated senior unsecured notes due 2041 7.5(8KR)L / 0.75 billion dollars 2021.02.10 2.500% 2041.02.10
20516 ERK R 2 RIB R E USD-denominated senior unsecured notes due 2051 12.5{8KR)L / 1.25 billion dollars 2021.02.10 2.800% 2051.02.10
1&{11ER Ratings 2025412431 A8 / As of December 31, 2025
S&P Moody's R&I JCR
tI>&T71-K=IT1>JR Seven & i Holdings £H Long-term A- A3 AA- AA
tJ>-4LT>-Sv/){> Seven-Eleven Japan £H Long-term A- - - AA
#28A* Short-term* A-2 pP-2 - -
7-Eleven, Inc. KAl Long-term A- Baa2 - -

* 2006518 &0, €T >-ALT > Sv)\05aHAEAHE7-Eleven, Inc.OCPTOYS ARG THOET .

From January 2006, Seven-Eleven Japan's short-term rating is its rating as the guarantor of 7-Eleven, Inc.'s commercial paper program.
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(CEE)PHIRESTEI2021-2025 FIMEEIFEIEE
[Reference] Medium-Term Management Plan 2021-2025 Principal Consolidated Financial KPIs

(B7H / Millions of yen)
FY2025 FRERRESTEIER

FY2021 FY2022 FY2023 FY2024 FY2025 A% Medium-Term
FIEALE FIEALE FIEALE FIEALE Estimate Management
Yoy (%) Yoy (%) Yoy (%) Yoy (%) Plan target

EBITDA 751,491 119.9 995,319 132.4 1,054,951 106.0 995,523 94.4 922,500 92.7 1,100,000 or more
E%Z‘:V‘yf/l'jﬂ—(ﬂ%(ﬁﬁﬂ‘.) ) ) ) 630,807 138.1 832,804 132.0 778,398 93.5 783,254 100.6 - 900,000 or more

Operating cash flow (excl. financial services)

w1 - I — 7K =
H-#ry22-90 *E(Bﬁ(ﬁmﬂj) ) ) 279,597 211.7 474,055 169.5 391,694 82.6 435,015 111.1 - 500,000 or more

Free cash flow level (excl. financial services)
B2 EAFIZEEE(ROE)(%) o

ROE (%) 7.5 8.7 6.2 4.5 7.3 11.5% or more
T EARFIZZR(ROIC) (BR<ERE) (%)

4.8 5.2 4.1 3.5 5.5 8.0%

ROIC (excl. financial services) (%) o or more

Debt/EBITDAfSE (1)
3.9 3.0 2.6 2.7 2.3 1.8~ 25
Debt/EBITDA ratio (times)
e prale 109.57 164.5
O HRER
lljﬁté!fbé ﬂ%@ﬂ%i(EPS()é;l‘)%S)) (yen) 79.56 117.6 106.05 133.3 84.88 80.0 66.62 78.5 18% or more (CAGR)
et income per share yen 10.1% (CAGR)

Notes) 1. EBITDA: EXAI# + BUiELIE + ONABIIE* *REERV—RERECEINZONAEINEDH

2.

3.

IS

w

(o)}

~N

oo}

EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill*  *Only figures included in SG&A expenses

EFEtvry1-J0-FR<ERL) © EFBHESZEZRC NOPAT ZR—REUEBREHBIETHDFY .

Operating cash flow represents management accounting figures based on NOPAT (excl. financial services).

TU—Fry31-JO-KEPRKER) : SRBESELZIRBERINA-ZEUE, B85, MIA ([FEBEIZELLTRE CF MR TERLTHENET .

Free cash flow level is based on management accounting figures (excl. financial services) and is calculated by excluding M&A as a strategic investment from investment cash flow.

. ROE: St ECREIZLMLAIE + ME -PXRTHECERT *ACEA: MEE - FRTOE - IEZRKIRD

ROE: Net income attributable to owners of parent / Average of owners' equity* at the beginning and the end of each fiscal year
*Owners' equity: Net assets - Subscription rights to shares - Non-controlling interests

. ROIC: {#flZ+ZIFIBX(1-FHRX) } + {(BSER+ B FEE(COCHIEHNRTY) ¥

ROIC: {Net income + Interest expense x (1 - Effective tax rate)} / {Owner’s equity + Interest-bearing debt (both the averages of the figures at the beginning and the end of each fiscal year)}

. EPS: MR ECRB I 2LMIERE + rp Ttk M EORRSRUIIRR TR MG, BeHRVERREE AV TEDEY.

BB, BRI ERAMBIPEERUHITSESOPEFEZHALTHED, HZEENMEE I 2UUMURZBSHRICEATEDEYS,  FY2025 EPSER(F. FY2020[CHUTOCAGR (FHIMRER) ([CGRELTVETY,
EPS: Net income attributable to owners of parent / Average shares outstanding during the period*  Number of shares outstanding at each fiscal year-end and of average shares over each fiscal period do not include treasury stock.
Seven & i Holdings introduced the BIP Trust and ESOP Trust and its shares held by these Trusts are included in the number of treasury stock. FY2025 EPS target is estimated based on CAGR (compound annual growth rate) against FY2020.

. i, 20244F 38 1 B TEBKRI 1R SRR EIL TVE Y. FY20190HAEICH AR D BINMTONIZURTEL T [ AR HERRERIZE | R UTATHALE 12 EEL THDEY .

The Company conducted a 3-for-1 common share split on March 1, 2024. "EPS" is calculated as if the share split had occurred at the beginning of FY2019.

. 2025FERIAH(G, 202563 6HICARULMEEMERALCAFTHEERHIRVEREIE - BEOZFMRCOOVTIOED, BEMR— NIAAOESEEZLFEF ST T ULEEDRAHMETY .

TEPS IRUTONAMBEIRIEPS I(COWTIE, BEHREUSRSHEIORE RIAHZERL THENET,

The forecast for the fiscal year ending February 2026 is based on the assumption that the transformation of the business portfolio will be completed by the middle of the current fiscal year, as announced in the Plan to Unlock Shareholder Value
Through Leadership Changes and Transformational Capital and business Initiatives released on March 6, 2025.

The estimated impact of acquisition of own shares and cancellation of treasury stock are taken into account in regards to “EPS” and “EPS before amortization of goodwill”.
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EEEEXIBER Consolidated Balance Sheets (BAZRHBFsR / As of the end of the period)

(B7H / Millions of yen)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HAE 1SR
BREEDEP ASSETS May 2024  Aug. 2024  Nov. 2024  Feb. 2025 May 2025  Aug. 2025  Nov. 2025  Feb. 2026 C22293 (;r2°5m
TRENEREE Current assets 2,952,585 3,084,875 2,962,735 2,823,782 2,994,761 1,877,210 1,725,833 (1,097,949)
BEKRUFESE* Cash and bank deposits* 1,370,589 1,470,393 1,446,266 1,368,663 1,465,541 709,581 578,687 (789,976)
M I VIRMTICBIFRIRERUTETE (ATMRERRESD)

"Cash and bank deposits" of Seven Bank (includina cash to be held in ATMs) 879,850 906,479 943,246 903,142 813,453 ) B (903,142)
SEFH. FTHERUEZMEE Notes and accounts receivable - trade, and contract assets 507,972 524,700 454,949 441,630 450,165 330,349 303,314 (138,316)
EH¥E1& Trade accounts receivable - financial services 104,527 104,976 108,977 111,029 117,248 39,349 36,304 (74,725)
BIfisEss Marketable securities - - - - - - 100,000 +100,000
Bm&URE Merchandise and finished goods 312,326 334,181 296,033 312,739 290,867 290,335 219,735 (93,003)
{13t Work in process 61 70 50 46 53 48 80 +34
FEMRIRUETEISRR Raw materials and supplies 2,563 3,180 3,727 3,002 3,814 2,091 359 (2,642)
AI3AEEA Prepaid expenses 104,537 96,417 94,965 94,707 99,580 88,325 86,502 (8,204)
ATM{R$AsE ATM-related temporary payments 105,363 142,298 163,830 118,172 154,369 - - (118,172)
Znfth Other 458,131 422,825 406,922 388,696 427,892 426,309 407,998 +19,301
B#515& Allowance for doubtful accounts (13,487) (14,167) (12,987) (14,905) (14,772) (9,181) (7,149) +7,755

BEE&E Non-current assets 8,270,117 8,766,131 7,920,490 8,561,745 8,147,074 7,772,370 7,187,719 (1,374,026)
BEEEE Property and equipment 4,800,238 5,045,868 4,546,335 4,981,298 4,740,555 4,577,380 4,133,968 (847,329)
EYRUBEEY)(#48) Buildings and structures, net 1,687,662 1,768,133 1,612,984 1,749,166 1,676,889 1,625,903 1,393,454 (355,711)
TE. BERMMESR(HEEE) Furniture, fixtures and equipment, net 557,303 575,343 507,449 538,598 510,866 450,362 415,745 (122,852)

tih Land 1,145,909 1,208,372 1,112,414 1,172,559 1,119,999 1,107,559 873,560 (298,998)
|)—REFE(f1%8) Lease assets, net 2,870 2,359 1,916 1,641 2,282 2,022 738 (902)
{EFIVEEEE (#1%8) Right-of-use assets, net 1,225,606 1,284,777 1,107,107 1,289,807 1,214,876 1,183,167 1,231,403 (58,404)
BERRENTE Construction in progress 159,513 184,108 181,526 206,223 192,320 184,570 195,430 (10,793)
ZOfth(%4%8) Other, net 21,372 22,773 22,934 23,300 23,319 23,792 23,634 +334
\ICEIEEE Intangible assets 2,613,574 2,843,787 2,507,196 2,711,382 2,537,854 2,384,494 2,388,711 (322,670)
ONA Goodwill 2,153,349 2,379,076 2,076,996 2,264,441 2,103,944 2,009,492 2,029,505 (234,936)
YINII7 Software 311,527 309,232 289,722 295,814 290,523 234,308 219,161 (76,653)
Z0fth Other 148,696 155,478 140,478 151,125 143,386 140,693 140,044 (11,081)
RBEZOMOEE Investments and other assets 856,305 876,475 866,958 869,065 868,664 810,496 665,039 (204,025)
&EBIMEEE Investments in securities 293,660 308,371 308,400 321,086 331,553 293,610 366,451 +45,364
RHIE{t& Long-term loans receivable 14,293 14,219 14,494 14,295 15,089 16,860 7,577 (6,718)
RHIZARiE Long-term leasehold deposits 277,350 274,303 268,407 264,136 261,549 248,825 157,920 (106,215)
IREAIHCRPERE Net defined benefit asset 117,461 118,782 120,610 126,974 127,884 126,146 40,441 (86,532)
HIERSERE Deferred tax assets 93,753 97,559 96,560 75,058 68,025 62,596 42,506 (32,552)
Z0fth Other 62,247 65,414 60,293 69,189 66,227 64,112 50,279 (18,910)
Bf5124%& Allowance for doubtful accounts (2,461) (2,174) (1,808) (1,675) (1,666) (1,656) (137) +1,538
IREERE Deferred assets 785 685 634 582 531 479 428 (154)
BA%EE Business commencement expenses 48 - - - - - - -
#H{EF/TE Bond issuance cost 736 685 634 582 531 479 428 (154)
&rEGET TOTAL ASSETS 11,223,488 11,851,693 10,883,860 11,386,111 11,142,367 9,650,060 8,913,981 (2,472,129)
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EEEEXIBER Consolidated Balance Sheets (BAZRHBFsR / As of the end of the period)

(&M / Millions of yen)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HAE 1SR
BEOES LIABILITIES May 2024  Aug. 2024  Nov.2024  Feb.2025  May2025  Aug. 2025  Nov.2025  Feb. 2026 ngggzgrz‘;m
TRENEME Current liabilities 3,262,121 3,582,280 3,366,647 3,316,615 3,704,398 2,698,622 2,119,695 (1,196,919)
RINFRRUERIE Notes and accounts payable, trade 628,880 676,732 562,043 519,497 572,654 573,091 453,456 (66,041)
JEHAEAE Short-term loans 344,128 394,513 317,024 172,497 398,875 580,920 205,280 +32,782
1ERMEEFEDHE Current portion of bonds 15,000 45,000 45,000 210,000 396,579 360,791 425,966 +215,966
1ERIBEFEORLMEAE Current portion of long-term loans 180,546 267,183 251,434 290,128 164,050 133,391 149,343 (140,784)
FKINEABIE Income taxes payable 9,173 23,618 19,808 36,003 37,175 44,568 16,466 (19,536)
RILBEF Accrued expenses 279,956 301,305 309,647 282,395 274,259 259,904 249,660 (32,735)
2EME Contract liabilities 185,810 189,249 179,138 178,031 167,137 98,126 67,506 (110,525)
F8h$: Deposits received 228,841 220,515 203,954 146,967 307,843 247,069 211,916 +64,948
ATM{R®%E ATM-related temporary advances 56,901 76,646 89,250 73,388 83,968 - - (73,388)
I)-R{&%% Lease obligations 158,599 173,452 155,281 180,624 167,296 163,266 156,535 (24,088)
Bt BEMEIERS|HE Allowance for loss on transfer of subsidiary - 19,726 18,964 18,235 18,317 10,013 9,851 (8,384)
BEBENEEASIHE Allowance for restructuring expenses 7,251 7,224 4,351 2,626 265 265 - (2,626)
BRFEIEEES|HE Allowance for sales promotion expenses 1,239 1,299 1,298 815 568 494 300 (514)
B55|H%& Allowance for bonuses to employees 25,013 15,844 4,209 14,249 25,907 15,370 1,224 (13,024)
®EES5|4E
Allowance for bonuses to Directors and Audit & Supervisory Board Members 63 244 279 501 221 434 359 (141)
RITEICHIIBTEE Deposits received in banking business 800,784 829,768 825,048 813,388 811,394 - - (813,388)
J-JLY%— Call money 45,000 50,000 115,000 100,000 10,000 - - (100,000)
Zofth Other 294,933 289,955 264,912 277,264 267,884 210,913 171,829 (105,435)
BEFEEE Non-current liabilities 3,964,351 4,043,119 3,681,387 3,846,283 3,475,535 3,339,577 3,265,064 (581,218)
#tf& Bonds 1,413,330 1,440,582 1,332,576 1,244,036 1,006,559 934,760 893,876 (350,160)
REMEAE Long-term loans 873,109 849,703 791,614 778,068 731,564 706,064 679,401 (98,666)
RER&EE Deferred tax liabilities 224,739 233,954 201,462 233,635 221,275 221,962 222,687 (10,947)
HEIRMESS|IHE
Allowance for retirement benefits to Directors and Audit & Supervisory Board Members 413 413 417 439 441 445 123 (316)
H%IB{F5IHE  Allowance for stock payments 4,771 4,535 4,529 4,947 4,777 2,561 1,396 (3,551)
IEREA(HCR3AME Net defined benefit liability 16,432 16,891 14,294 16,313 15,219 15,034 14,657 (1,655)
RHATEDE Deposits received from tenants and franchised stores 45,258 44,854 44,730 44,178 44,108 44,069 13,752 (30,426)
1)-21{&% Lease obligations 1,145,473 1,199,722 1,056,495 1,223,438 1,156,117 1,125,497 1,174,328 (49,109)
BEMREER Asset retirement obligations 168,854 180,714 180,256 235,024 229,016 225,943 206,627 (28,397)
Znfth Other 71,967 71,747 55,009 66,201 66,454 63,237 58,214 (7,987)
&fE&5t TOTAL LIABILITIES 7,226,473 7,625,400 7,048,034 7,162,898 7,179,934 6,038,199 5,384,760 (1,778,138)
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EEEEXIBER Consolidated Balance Sheets (BAZRHBFsR / As of the end of the period)

(&M / Millions of yen)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HAE 1SR
HEFENDED NET ASSETS May 2024  Aug.2024  Nov. 2024  Feb. 2025  May 2025  Aug. 2025  Nov. 2025  Feb. 2026 ngggz (;r2°5m
¥REEAR Shareholders' equity 2,953,615 2,985,309 2,944,541 3,054,284 2,961,385 2,841,648 2,693,841 (360,443)
&A® Common stock 50,000 50,000 50,000 50,000 50,000 50,000 50,000 +0
BAFIRE Capital surplus 351,346 293,405 293,176 293,455 293,439 293,430 293,432 (23)
FIZEFIRE Retained earnings 2,628,241 2,659,095 2,618,502 2,727,937 2,724,971 2,796,978 2,811,982 +84,045
Botky Treasury stock, at cost (75,972) (17,191) (17,137) (17,108) (107,026) (298,760) (461,574) (444,465)
T EIEFIERZRETEE Total accumulated other comprehensive income 861,203 1,054,622 707,229 981,693 817,353 737,274 808,072 (173,621)
%l?rili:‘eﬁagneiijﬁwﬁz%(:fsfes) on available-for-sale securities, net of taxes 50,870 54,161 52,154 51,770 60,016 63,787 64,456 +12,685
HRIEAYSHEZE Unrealized gains (losses) on hedging derivatives, net of taxes 5,081 5,312 4,625 5,035 4,673 4,442 4,481 (553)
REIMEFEEEE Foreign currency translation adjustments 784,065 974,143 629,741 901,059 729,653 646,910 724,292 (176,767)
IREEHSIT(CIRDIHEERETEE Remeasurements of defined benefit plans 21,185 21,004 20,707 23,827 23,011 22,133 14,842 (8,985)
FARFHIME Subscription rights to shares 65 70 75 80 35 - - (80)
FESZHELHREFFST Non-controlling interests 182,129 186,290 183,978 187,154 183,658 32,938 27,307 (159,846)
HEESST TOTAL NET ASSETS 3,997,014 4,226,293 3,835,825 4,223,212 3,962,432 3,611,861 3,529,221 (693,991)
BEMEESST TOTAL LIABILITIES AND NET ASSETS 11,223,488 11,851,693 10,883,860 11,386,111 11,142,367 9,650,060 8,913,981 (2,472,129)

Note) [EAFRL ARMNRUBENRE(CRIISTEE(TERTEESE2752022410H28H)F%2026F2 AR 1 M EEERSTHARM OIS MSEAL THNET, 2025F2 BB ZEMBICOVTE. BREREZOMIBZ EEHL THDET .,
“Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, October 28, 2022), etc. have been applied from the beginning of the first quarter of fiscal year ending February 28, 2026.

The figures for the fiscal year ended February 28, 2025 have been modified retrospectively.
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EIEIERETEZE Consolidated Statements of Income (&M / Millions of yen)
FY2024 FY2025
B =5t mggte AT g
Q Q2 Q3 Q4 Full Year Q Q2 Q3 Q4 YTD YoY(%) Y Yov(%)
B2V Revenues from operations 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 2,777,370 2,839,267 2,434,300 8,050,937 88.8 10,560,000 88.2
55L& Net sales 2,347,873 2,872,733 2,618,358 2,503,358 10,342,323 2,373,218 2,415,776 2,075,801 6,864,796 87.6
55 LJEffi Cost of sales 1,944,527 2,373,468 2,136,112 2,031,732 8,485,841 1,959,725 1,949,489 1,726,659 5,635,874 87.3
55 L#FIZ& Gross profit on sales 403,345 499,265 482,245 471,625 1,856,482 413,492 466,286 349,141 1,228,921 88.7
EZUVA Operating revenues 386,877 428,050 415,698 399,813 1,630,439 404,151 423,490 358,498 1,186,140 96.4
EEMHZE Gross profit from operations 790,223 927,315 897,944 871,438 3,486,921 817,644 889,777 707,640 2,415,062 92.3
e . MU—RER . ) 730,878 799,662 769,539 765,848 3,065,929 752,568 746,465 590,955 2,089,989 90.9
Selling, general and administrative expenses
E%FI%% Operating income 59,344 127,652 128,404 105,590 420,991 65,076 143,311 116,685 325,073 103.1 404,000 96.0
E%9ME%E Non-operating income (expenses) (Y1 AIFER) (4,344) (15,432) (13,991) (12,636) (46,404) (11,794) (10,156)  (12,969) (34,920) -
ZHWFIE Interest income 3,922 2,171 1,858 2,420 10,372 2,659 3,028 2,604 8,292 104.3
ZHWECXHs: Dividend income - - - 1,876 1,876 - - - - -
BRI Gain on valuation of investment securities 5,508 735 894 494 7,632 - 1,266 658 1,924 27.0
ZIFIE Interest expenses (7,957) (11,704) (11,648) (9,530) (40,841) (7,609) (8,790) (7,664) (24,064) -
1H&EFI2 Interest on bonds (5,279) (5,176) (5,025) (5,058) (20,541) (5,026) (4,784) (4,908) (14,719) -
FEICL31%E18288 Equity in earnings/losses of affiliates (145) 586 42 (933) (450) (1,261) 222 (4,455) (5,494) -
ZOAft Other (392) (2,043) (112) (1,905) (4,454) (555) (1,098) 795 (858) -
#BEFZE Ordinary income 55,000 112,220 114,413 92,953 374,586 53,281 133,155 103,715 290,152 103.0 366,000 97.7
$FRIFIZER Special gains 1,697 8,447 2,391 103,169 115,706 37,858 10,470 25,913 74,242  592.2
BEIEEETAZE Gain on sales of property and equipment 603 912 444 93,092 95,052 37,201 2,162 1,272 40,635 -
}Qéﬁﬁﬁ%ﬁ%%iﬂzﬁ. ) - 54 7,394 742 3,616 11,807 - 3,964 1,077 5,041 61.5
Gain on sales of investments in securities
Z—A—Zh?%%ﬁﬁ?’éibﬁ . _ _ _ - - = - - 19,596 19,596 -
Gain on change in equity in superstore business
ZOAft Other 1,040 141 1,204 6,460 8,846 657 4,344 3,967 8,969 375.9
$¥RIIEK Special losses 19,283 66,954 92,757 41,946 220,941 13,169 18,031 23,545 54,745 30.6
Iﬁliéféf%%’ziﬁ ) 3,343 3,528 7,561 8,732 23,165 3,625 3,132 3,087 9,845 68.2
Loss on disposals of property and eauipment
ki8R Impairment loss 1,107 9,518 69,451 18,182 98,260 873 7,167 12,964 21,006 26.2
EEBISINESER Restructuring expenses 764 4,431 11,424 8,983 25,605 768 104 0 873 5.3
Ee‘i{fﬂ%?i%%ﬁ_‘éﬁia?& L . - 45,877 15 523 46,416 704 (704) - - -
Loss on business of subsidiaries and associates
FtHEEREEK Loss on transfer of subsidiary 5,392 (610) 0 (0) 4,782 - - - - -
ZOAft Other 8,675 4,207 4,304 5,523 22,711 7,196 8,330 7,492 23,020 133.9
HMEERAEI LA Income before income taxes 37,414 53,713 24,046 154,176 269,351 77,971 125,594 106,084 309,650 268.9
EABLE Total income taxes 14,760 18,908 9,746 42,914 86,331 26,990 49,019 29,030 105,039 2419
SEATL ERBRUSEER Income taxes - current 10,429 28,039 14,554 27,148 80,171 24,659 42,991 9,080 76,731 144.7
SEATIEHEEE Income taxes - deferred 4,331 (9,130) (4,807) 15,766 6,160 2,330 6,027 19,950 28,307 -
LHARERIZE Net income 22,653 34,805 14,299 111,261 183,020 50,981 76,575 77,053 204,610  285.1
aFSEHE.ﬁIU%E?égmﬂﬂé L 1,265 3,951 2,912 1,823 9,952 1,966 3,787 394 6,148 75.6
Net |ncom_e3attr|bu\tlable to non-controlling interests
%E%?iﬁiu}m}%‘gﬁéé,aﬂﬂﬂﬁ 21,388 30,854 11,387 109,437 173,068 49,014 72,787 76,659 198,461 311.9 270,000 156.0
Net income attributable to owners of parent
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mOEfEEEME Consolidated Results

EitFvrv>1-J0-518Z Consolidated Statements of Cash Flows (B / Millions of yen)
FY2024 FY2025
HEERBCLBFryS 1 I0- & st SR EHE
Cash flows from operating activities Qt Q2 @ Q4 Full Year Ql @ Q3 Q4 YTD g‘eccrf:;;/ Full Year
R EE R A
BaSH ﬁuéﬁﬁﬁﬂﬁﬁ 37,414 53,713 24,046 154,176 269,351 77,971 125,594 106,084 309,650 +194,474
Income before income taxes
IRMTEENE
L - 104,531 112,232 108,917 110,911 436,593 105,212 102,641 84,417 292,272 (33,410)
Depreciation and amortization
;Eﬁﬁ;ﬁg.i 1,387 38,413 80,363 23,829 143,993 873 7,167 12,964 21,006 (99,158)
Impairment loss
(DﬂM’é;‘%l]%E. . 31,611 36,135 35,287 35,175 138,209 35,443 33,763 33,512 102,719 (314)
Amortization of goodwill
BS540, A
B55|5&DBREE (Y1FRRS) ) ) ) 766 766 ) ) ) ) )

Increase (decrease) in allowance for bonuses to employees
RSB EREDIBIAER (Y FRIHEM)

Decrease (increase) in net defined benefit asset . ) ) (9,806) (B8] ) ) ) ) )

THHERURERE S E
Interest and dividends income (3,922) (2,171) (1,858) (4,297) (12,249) (2,659) (3,028) (2,604) (8,292) (340)
| BRUHHEFR
SALRIRRUTER ) 13,237 16,881 16,674 14,589 61,382 12,636 13,574 12,572 38,784 (8,008)
Interest expenses and interest on bonds
%ﬁ\'g&%é&é;ﬁﬁ (7'.(7—7\‘15) - 145 (586) (42) 933 450 1,261 (222) 4,455 5,494 +5,977
Equity in losses (earnings) of affiliates
BEEEETE®
Gain on sales of property and equipment (603) (912) (444)  (93,092) (95,052) (37,201) (2,162) (1,272) (40,635) (38,675)
IEI;E%EB%%}Q . 3,343 4,311 7,737 9,352 24,744 4,159 3,195 3,087 10,442 (4,949)
Loss on disposals of property and equipment
FtEERERK
Loss on transfer of subsidiary 5,392 (610) . . R ) B . ) (4,782)
IEBMEFTEiMER (N1 AEER)
Loss (gain) on sales of investment in securities 4) (7,393) (676) (3,600) ooz 1) (3,893) (1,050) (5,014)  +3,108
A—N-ZANFBE£FDEEE
Gain on change in equity in superstore business . . . . ; ) - (19,596) (19,596)  (19,596)

So LBEDIBIRER (X1 R(ZEN)
Decrease (increase) in notes and accounts (21,983) (6,172) 46,784 29,748 48,376 (17,543) (9,183) (3,629) (30,355) (48,983)
receivable, trade

BESNSOBRE (YFR(HBM)

Decrease (increase) in trade accounts receivable, (3,881) (448) (4,000) (2,052) (10,383) (6,218) (2,121) 3,501 (4,838) +3,492
financial services

HRENVEFE DIFKER (AT A (E0)
Decrease (increase) in inventories

EANBIEOBREE (X1 TR
Increase (decrease) in notes and accounts 38,333 36,546 (81,289) (66,626) (73,035) 66,738 7,337 (18,588) 55,487 +61,897
payable, trade

FEDEDIFRKER (X1 A(EH)

Increase (decrease) in deposits received

(1,190) (7,268) 9,185 7,185 7,911 8,196 (6,248) 2,359 4,307 +3,580

88,266 (8,315)  (16,356)  (57,396) 6,197 162,219 (77,211)  (16,723) 68,284 +4,690
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mOEfEEEME Consolidated Results

BiEF vy 1-JO-5TEZ Consolidated Statements of Cash Flows (&5 / Millions of yen)

Net cash provided by operating activities

FY2024 FY2025
HEERBCLBFryS 1 I0- & LS SR S
Cash flows from operating activities Qt Q2 @ Q4 Full Year Ql @ Q3 Q4 YTD g‘eccrf:;;/ Full Year
HITEICBIIDHEORIBR, (X1 A (ES)
Net increase (decrease) in bonds in banking business - - - (15,000) (15,000) - - - - -
IRITECHIIE SR VoA
§Eﬁ¥( BIFBEAROHE E.ri.z (?47“7\(#2/.) . . ) ) ) ) _ ) 10,000 ) 10,000 +10,000
Net increase (decrease) in borrowings in banking business
HATEICBIIDTEE ORISR (X1 (ES)
Net increase (decrease) in deposits received in (2,979) 28,984 (4,720)  (11,659) 9,625 (1,994) 30,791 - 28,797 +7,512
banking business
HATEICBIFDT-INR—OFEER (X1 F R
Net increase (decrease) in call money in banking 5,000 5,000 65,000 (15,000) 60,000 (90,000) (10,000) - (100,000) (175,000)
business
ATMERREEEOFIER (X1 ASIE0N)
Net decrease (increase) in ATM-related temporary (9,720)  (17,070)  (9,035) 29,889 (5,937) (25,798) (16,171) - (41,969)  (6,142)
accounts
Z0fth Other (21,993) 19,612 3,941 (32,914) (31,353) (22,436) (11,809) (25,700) (59,946) (61,507)
/&t Subtotal 262,334 300,882 279,513 105,112 947,843 270,789 192,016 173,791 636,597 (206,133)
IER RS e 0= aE
HE &Uﬁﬂéﬁfb.x.ﬁyﬁﬁ . 4,022 2,788 1,955 2,633 11,399 2,829 3,664 2,852 9,346 +580
Interest and dividends received
FISDZIEE Interest paid (14,458) (10,455) (20,547) (12,500) (57,962) (17,857) (10,099) (18,153) (46,109) (647)
RIEEDZHEEE Insurance income received - 1,523 9) 6,396 7,910 - 2,785 (6) 2,779 +1,264
EABEDZIAEE Income taxes paid (15,794) (7,248) (16,562) (12,023) (51,628) (21,280) (42,726) (21,226) (85,233) (45,628)
SEABEDE{IZE Income taxes refund 18 18,810 - 66 18,896 859 1,123 3) 1,978  (16,851)
ERBDISSFry>1-I0- 236,122 306,300 244,350 89,685 876,458 235339 146,764 137,253 519,357 (267,415)

-15 -



mOEfEEEME Consolidated Results

BiEF vy 1-JO-5TEZ Consolidated Statements of Cash Flows (&5 / Millions of yen)

Net cash used in investing activities

FY2024 FY2025
REEBCLBFryS 1 IO @ st SR S
Cash flows from investing activities Qt Q2 @ Q4 Full Year Ql @ Q3 Q4 YTD g‘eccrf:;;/ Full Year
BREEESEOIYSICLDZ
Acquisition of property and equipment (98,041) (140,065) (97,358) (95,400) (430,866) (92,784) (67,561) (70,891) (231,237) +104,227
BIVBEEAEOTHILDRA ) 1,631 2,819 1,763 123,791 130,005 60,476 5,873 3,102 69,452 +63,238
Proceeds from sales of property and equipment
B EEESEOIYSICLDZ M
Acquisition of intangible assets (31,630) (27,373) (22,706) (26,441) (108,151) (23,377) (19,349) (14,451) (57,178) +24,532
IEBMEFORSIC LD H
Payment for purchase of investments in securities (2,565) (24,922) (12,978) (23,936) (64,402) (15,962) (28,928) (882) (45,774) (5,308)
&éﬁ{ﬁsﬁ%@miﬂ(u%w.}\ . . 2,708 19,291 4,702 16,505 43,208 12,951 38,957 2,415 54,324 +27,621
Proceeds from sales of investments in securities
EEOHEDZ B2 FSHMRINOIUSICL ST
Payment for purchase of shares in subsidiaries resulting (165,212) (1,929) 736 (252) (166,657) - - - - +166,404
in change in scope of consolidation
EEOFEEDE B2 FSHRTNOTTENCLIZINA
Proceeds from sales of shares in subsidiaries resulting - 2,603 - - 2,603 - - 538,359 538,359 +535,756
in change in scope of consolidation
EEOHEDZ B2 FHMRNOTHICL S
Payment for sales of shares in subsidiaries resulting (22,573) - - - (22,573) (1,908) (756,718) - (758,627) (736,053)
in change in scope of consolidation
EANMRIEOEANCLDZZH
Payment for long-term leasehold deposits (2,537) (2,237) (1,975) (2,096) (8,847) (1,616) (1,629) (955) (4,201)  +2,549
AR RORIRICLBRA ) 4,494 7,036 8,439 5,675 25,645 5,070 11,066 2,138 18,275 (1,694)
Refund of long-term leasehold deposits
£ =0
%ED{%:.E%O)XNLJ:MX).\ 806 921 1,072 915 3,715 588 371 150 1,110 (1,689)
Proceeds from deposits from tenants
FEDREEE DIRICL DT H
Refund of deposits from tenants (885) (1,230) (404) (846) (3,368) (791) (219) (63) (1,074) +1,446
BEES(CLDZH
Payment for acquisition of business - (109,835) 894 (734) (109,675) - (173) - (172) +108,768
EHFEEDTAACLDTH
Payment for time deposits (103) (6,873) (113) (14) (7,104) (209) (3,773) (265) (4,248) +2,841
Egﬁﬁﬁ@%;k&éuyl ) . 226 3,057 1,199 553 5,036 62 5,413 506 5,982 +1,499
Proceeds from withdrawal of time deposits
Z0fh Other (3,204) (5,158) (6,165) (6,401) (20,929) (4,218) (4,971) (1,887) (11,077)  +3,451
BEEBLoFry>1- 70~ (316,886) (283,896) (122,896) (8,684) (732,363) (61,719) (821,644) 457,277 (426,086) +297,592
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mOEfEEEME Consolidated Results

EiEFry>1-J0-518EF Consolidated Statements of Cash Flows (575 / Millions of yen)
FY2024 FY2024
BAESRENC LB+ Py 1 J0- EHE @=t 1 &
Cash flows from financing activities Qt Q2 @ Q4 Full Year Ql @ Q3 Q4 YTD g‘:crf:;;/ Full Year
ZHAE FEIEIRAR R
l\lﬂzzﬁrﬁrﬁeg:d (di?cgrefaz:)j—ii(:g;c-)term loans 255,066 35,868 (44,654) (163,833) 82,447 218,575 198,651  (383,378) 33,848 (212,431)
ﬁﬁ&:;;g}ffnﬂylﬁng-term debts 96,115 90,865 10,350 4,615 201,945 12,000 6,000 13,700 31,700 (165,630)
& EE(C
ﬁsfgzz}mﬁe@nj;of:oij_iﬂjm debts (35,432) (57,246) (26,976) (27,037) (146,693) (141,705) (49,109) (31,924) (222,739) (103,083)
*ﬂ?fnﬁﬁﬁjﬁiﬁmption of bonds (334,417) (8,392) 2,025 (517) (341,302) - (30,000) - (30,000) +310,785
FEECHRENSDIAIAFHHTELBIRA
Proceeds from share issuance to non-controlling 399 - 220 - 619 - - - - (619)
shareholders
DEUSIC
EPE‘f::seﬁyg?trjaasuirajstock (59,640) (1) - (1) (59,643) (90,083) (193,222) (162,817) (446,123) (386,481)
BoX&Dz1h88 Dividends paid (49,078) (370)  (51,749) (209) (101,408) (51,550) (399) (61,275) (113,226) (12,027)
IERBLRENDBLHEDZINER
Dividends paid to non-controlling interests (506) (3,537) (118) (3:457) (7,620) (801) (3,458) (184) (4,444) (282)
EEOHEDEEZHEDRVNFEHHRNOEIS(CL I
Payment for changes in ownership interests in
subsidiaries that do not result in change in scope (367) &57) (©) (©) +366
of consolidation
ZOAftt Other (3,922) (1,935) (8,730) (6,037) (20,625) (4,624) (3,197) (3,606) (11,428) +3,159
BAFSS ,: w37 J]—
,zl\ttﬁc?s(h&fsj;ij;ﬁnzr?cing activities (131,783) 55,249  (119,634) (196,479) (392,648) (58,189) (74,736) (629,487) (762,412) (566,244)
RERPIREREYRIMEBEERR
Effect of exchange rate changes on cash and cash 23,321 18,675 (26,160) 20,043 35,879 (17,883) (3,475) 7,309 (14,049) (29,885)
equivalents
RERVIRERSFVOIERKEE (1AL
Net increase (decrease) ir(1 cash and za)sh equivalents (189,226) 96,329 (24,340) (95,435) (212,673) 97,547  (753,091) (27,646) (683,190) (565,953)
3 S EEEE =
chs&hifdﬁcgj#?gﬁeiﬁg at beginning of period 1,562,493 1,373,267 1,469,596 1,445,255 1,562,493 1,349,820 1,447,367 694,276 1,349,820 (212,673)
3 S EEEE =
RER R FAEOMREE 1,373,267 1,469,596 1,445,255 1,349,820 1,349,820 1,447,367 694,276 666,629 666,629 (778,626)

Cash and cash equivalents at end of period
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BRI XM EBESHOREMERUEZELME Results and Business Performance of Major Companies

EARIVEZIVAZXR7EZ Domestic Convenience Store Operations
tJ>-(LJ>- )0 SEVEN-ELEVEN JAPAN CO., LTD.

(B / Millions of yen)

SREMIE Results (BTHALL YOY(%))
FY2024 FY2025
& RE i A8

Ql @ Q3 Q4 Full iar Qt Q2 @3 Q4 i’g Full Y)iﬁrgz?ecasts

FI—>2JEFT L 1,327,015 1,402,919 1,339,915 1,299,905 5,369,756 1,346,070 1,419,786 1,366,698 4,132,555 5,450,000

Total store sales 100.2 100.5 100.8 100.4 100.5 101.4 101.2 102.0 101.5 101.5
A, DNERJESS £ 1,314,738 1,389,616 1,326,769 1,287,227 5,318,352 1,335,003 1,407,272 1,354,591 4,096,868
Net sales at franchised stores 100.4 100.8 101.0 100.5 100.7 101.5 101.3 102.1 101.6

BRI 218,814 231,648 219,037 209,959 879,460 217,103 231,601 222,024 670,729 881,000

Revenues from operations 98.7 98.8 98.0 97.7 98.3 99.2 100.0 101.4 100.2 100.2
P, MNERIENSDUNA 203,814 216,071 203,556 195,104 818,546 203,641 216,477 207,222 627,341
Franchise commission from franchised stores 99.6 100.0 98.9 98.4 99.2 99.9 100.2 101.8 100.6
EERFIE 210,263 222,402 209,844 201,032 843,543 209,361 222,892 213,576 645,831
Gross profit from operations 99.6 99.6 98.7 98.2 99.0 99.6 100.2 101.8 100.5
RFEENRU—REEE 149,068 155,936 154,586 150,154 609,746 154,881 155,902 156,771 467,556
SG&A expenses 101.6 104.8 101.8 97.9 101.5 103.9 100.0 101.4 101.7
LEERE 10,075 9,011 10,503 8,389 37,980 12,002 9,749 10,326 32,078
Advertising expenses 118.4 122.3 87.6 93.9 103.2 119.1 108.2 98.3 108.4
AFE 18,368 20,491 19,718 20,248 78,826 19,756 20,135 19,295 59,187
Salaries and wages 90.3 99.8 101.7 95.4 96.7 107.6 98.3 97.9 101.0
HARE 49,572 49,774 50,148 50,211 199,706 50,734 50,843 51,263 152,841
Land and building rent 102.3 102.4 102.6 101.8 102.3 102.3 102.1 102.2 102.2
BN & 22,817 22,748 22,038 22,056 89,661 21,658 21,464 21,911 65,034
Depreciation and amortization 105.9 104.9 99.7 95.2 101.3 94.9 94.4 99.4 96.2
KBNS 14,337 17,812 16,955 15,905 65,010 15,343 18,050 17,055 50,449
Utility expenses 91.0 112.7 109.9 114.4 106.8 107.0 101.3 100.6 102.7
Tofh 33,898 36,097 35,221 33,343 138,560 35,386 35,658 36,919 107,964
Others 105.8 103.9 103.3 90.7 100.7 104.4 98.8 104.8 102.6

EEERR 61,194 66,466 55,258 50,877 233,797 54,479 66,990 56,804 178,274 215,000

Operating income 94.9 89.2 91.0 99.1 93.1 89.0 100.8 102.8 97.5 92.0

EBITDA 84,012 89,215 77,296 72,933 323,458 76,138 88,455 78,715 243,309 305,000

97.7 92.8 93.3 97.9 95.3 90.6 99.1 101.8 97.1 94.3

Note) EBITDA: BRI + iRlifE#1E
EBITDA: Operating income + Depreciation and amortization
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BRI XM EBESHOREMERUEZELME Results and Business Performance of Major Companies

EARIVEZIVAZXR7EZ Domestic Convenience Store Operations
tJ>-(LJ>- )0 SEVEN-ELEVEN JAPAN CO., LTD.

BBl EETS E (FEEFI1—> 2555 k) Sales by merchandise category (gross total store sales)

(B5H / Millions of yen)
(RITHALE YoY (%))

FY2024 FY2025
JBHA 2t BHATAR
Ql Q2 s Q4 Full Year Qt Q2 @3 Q4 YTD Full Year Forecasts
&t 1,331,869 1,409,050 1,344,687 1,304,663 5,390,271 1,349,599 1,427,272 1,372,727 4,149,599 5,472,000
Total 100.2 100.5 100.8 100.4 100.5 101.3 101.3 102.1 101.6 101.5
IR 352,945 395,325 367,099 345,392 1,460,763 365,741 400,675 374,723 1,141,139
Processed food 101.7 102.7 102.7 102.4 102.4 103.6 101.4 102.1 102.3
Iy AR-J—R 379,582 404,320 372,323 369,219 1,525,446 380,587 416,375 385,673 1,182,635
Fast food 96.8 97.2 96.3 99.5 97.4 100.3 103.0 103.6 102.3
BHitRm 166,483 167,908 172,223 161,778 668,393 166,000 164,446 171,653 502,101
Daily food 101.0 101.4 101.6 94.9 99.7 99.7 97.9 99.7 99.1
IFEME 432,857 441,495 433,041 428,272 1,735,667 437,270 445,774 440,676 1,323,722
Nonfood 101.8 101.5 103.1 102.0 102.1 101.0 101.0 101.8 101.2
L - (%)
Em5c LRkt Composition (8 Increase/Decrease)
FY2024 FY2025
JBHA 2t BHATAR
Q1 Q2 @3 Q4 Full Year Q @2 Q3 Q4 YTD Full Year Forecasts
A&t Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
MITEmRE 26.5 28.1 27.3 26.5 27.1 27.1 28.1 27.3 27.5
Processed food +0.4 +0.6 +0.5 +0.5 +0.5 +0.6 +0.0 +0.0 +0.2
JpAR-J—R 28.5 28.7 27.7 28.3 28.3 28.2 29.2 28.1 28.5
Fast food (1.0) (1.0) (1.3) (0.3) (0.9) (0.3) +0.5 +0.4 +0.2
BHECEmR 12.5 119 12.8 12.4 12.4 12.3 11.5 12.5 12.1
Daily food +0.1 +0.1 +0.1 (0.7) (0.1) (0.2) (0.4) (0.3) (0.3)
ElSor 32.5 31.3 32.2 32.8 32.2 32.4 31.2 32.1 31.9
Nonfood +0.5 +0.3 +0.7 +0.5 +0.5 (0.1) (0.1) (0.1) (0.1)
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Bt X N EBSHOREMERUVEEIME Results and Business Performance of Major Companies

EARIEZIVAXN7E% Domestic Convenience Store Operations
>4 J>-2¥)¢> SEVEN-ELEVEN JAPAN CO., LTD.

BEfFIE5E ERUEE Existing store sales increase / (decrease) (%)
FY2024 FY2025
. = B BHATIE IR
QL Q2 Q3 Q4 o QL Q2 Q3 Q4 B cese  FulYear  incresse/
ull Year YTD b
ecrease Forecasts Decrease
5t R Existi t les i
BifFI=7e HRUSE Existing store sales increase / +0.0 (0.4) +0.2 +0.9 +0.2 +0.6 +0.9 +1.5 +1.0 +0.9
(decrease)
ZE# Number of customers (0.1) (0.4) +0.4 +0.9 +0.2 (0.7) (0.3) (1.5) (0.8)
EH(fi Average spending per customer +0.1 +0.0 (0.2) +0.0 +0.0 +1.3 +1.2 +3.0 +1.8
FFIHR Average daily sales per store (FM / Thousands of yen)
FY2024 FY2025
Q1 Q28R Q3R F£M \EHR Q1 Q28 Q3% £ REt B BEEAFAE
Mar.-May Mar.-Aug. Mar.-Nov. Mar.-Feb. Full Year Mar.-May Mar.-Aug. Mar.-Nov. Mar.-Feb. YTD E:::asi Full Year Forecasts
2JE* All stores* 679 699 696 692 692 683 703 702 702 +6
FiE* Newly opened stores* 555 592 585 579 579 661 663 634 634 +49
* SEHHRE PNTNRETHIROEEZRRLTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
BEmalieFIZ Gross profit margin by merchandise category (%)
FY2024 FY2025
. = B BHATIE IR
Qt Q2 Q3 Q4 e Qt Q2 Q3 Q4 o ncewes  RlYear  incesse
g e Decrease Forecasts Decrease
#SREt Merchandise total 32.3 32.0 31.9 31.8 32.0 31.7 31.8 31.9 31.8  (0.3) 31.7 (0.3)
SIIE& Processed food 40.6 40.5 40.6 40.2 40.5 40.5 40.8 41.0 40.8 +0.3
JPAR-J—R Fast food 37.6 36.4 36.4 36.3 36.6 35.9 35.6 36.1 35.9 (0.8)
HfcE& Daily food 34.9 34.7 35.1 34.7 34.8 34.9 34.7 35.0 34.8 (0.1)
JEE& Nonfood 19.9 19.5 19.3 19.8 19.6 19.5 19.2 19.3 19.3 (0.3)
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BRI X RRIEBESHOREMELRUEZEME Results and Business Performance of Major Companies

B IVEZIXAARYEE Overseas Convenience Store Operations
7-Eleven, Inc. (F)IIR=X) (Dollar basis)

(B8RRI / Millions of dollar)

SREMIE Results (BEALL YOY(%))
FY2024 FY2025
B 25 BHAFAR

Q1 Q2 Q3 Q4 Fursiar Q1 Q2 Q3 Q4 i; Full f;f:zrecasts

FI—> 25w L 16,334 18,654 17,855 16,330 69,175 15,429 16,820 17,026 49,275 66,500

Total store sales 95.4 100.4 92.2 93.7 95.4 94.5 90.2 95.4 93.2 96.1
BEEEmTL 2,570 2,973 2,988 2,696 11,229 2,457 2,821 2,877 8,156
MDSE sales at directly operated stores 97.3 99.2 97.7 98.6 98.2 95.6 94.9 96.3 95.6
hnErEmEmsE 3,641 4,120 4,213 3,914 15,890 3,621 4,130 4,260 12,012
MDSE sales at franchised stores 97.6 98.5 97.5 100.6 98.5 99.4 100.2 101.1 100.3
AVIZsE L 10,122 11,560 10,653 9,719 42,055 9,350 9,868 9,887 29,107
Fuel sales 94.2 101.4 88.9 90.0 93.6 92.4 85.4 92.8 90.0

EEHRUNA 13,475 15,454 14,596 13,296 56,822 12,626 13,599 13,713 39,939 54,100

Revenues from operations 95.1 101.2 91.5 92.5 95.1 93.7 88.0 94.0 91.8 95.2
BEEEmRTLE 2,657 3,079 3,091 2,793 11,620 2,535 2,896 2,951 8,384
MDSE sales at directly operated stores, etc. 99.3 101.2 99.3 99.5 99.8 95.4 94.1 95.5 95.0
AVIZsE L 10,122 11,560 10,653 9,719 42,055 9,350 9,868 9,887 29,107
Fuel sales 94.2 101.4 88.9 90.0 93.6 92.4 85.4 92.8 90.0
ZOMOEZEINA 695 815 851 783 3,146 740 833 873 2,447
Other operating revenues 93.7 98.4 99.5 102.9 98.6 106.4 102.3 102.6 103.6
. DNERIENSDUA 615 732 764 696 2,809 653 743 783 2,180
Franchise commission from franchised stores 92.0 99.4 98.9 102.7 98.3 106.3 101.5 102.4 103.2
f=E vl 2,516 3,053 3,132 2,881 11,585 2,512 3,030 3,034 8,577
Gross profit from operations 97.1 96.0 95.5 99.9 97.0 99.8 99.2 96.9 98.5
RFEE RV —EIRE 2,315 2,396 2,390 2,309 9,412 2,266 2,370 2,347 6,983
SG&A expenses 102.3 102.3 104.9 103.1 103.2 97.9 98.9 98.2 98.3
LEERE 31 43 22 36 134 32 45 30 108
Advertising expenses 91.6 109.6 43.1 141.2 88.0 102.8 105.2 133.6 111.0
AHE 749 783 770 714 3,017 712 762 756 2,231
Salaries and wages 102.8 100.5 99.4 96.3 99.7 95.1 97.4 98.2 96.9
HARE 284 279 292 298 1,154 305 309 301 915
Land and building rent 105.7 102.5 104.5 106.5 104.8 107.3 110.7 103.0 107.0
RAEEANE 358 364 366 361 1,450 340 346 341 1,027
Depreciation and amortization 97.7 100.7 103.3 101.3 100.7 94.7 95.1 93.3 94.4
KENRE 125 131 152 129 538 129 134 152 415
Utility expenses 101.8 101.4 100.1 105.0 102.0 102.9 102.8 99.9 101.8
Ot 765 795 786 768 3,116 747 771 765 2,284
Others 103.5 104.7 118.3 108.2 108.4 97.7 97.0 97.3 97.3

EEAR 201 657 742 572 2,172 245 660 687 1,593 2,300

Operating income 61.1 78.4 74.0 88.7 77.2 121.7 100.5 92.6 99.5 105.8
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BRI XD NI EESHORBEMERVEZEME Results and Business Performance of Major Companies

BN IEZIDZARNTEE Overseas Convenience Store Operations

7-Eleven, Inc. (RILRX=X) (Dollar basis)
REHIE Results

(B8RRI / Millions of dollar)
(BTHALE YoY(%))

FY2024 FY2025
1BHA it BHEAFAR
Ql Q2 Q3 Q4 Full Year Qt Q2 @3 Q4 YTD Full Year Forecasts
EBITDA 560 1,021 1,108 933 3,623 585 1,006 1,029 2,621 3,670
80.4 85.1 81.7 93.2 85.1 104.4 98.6 92.8 97.4 101.3

Note) EBITDA: E%FI% + WfiEiIE
EBITDA: Operating income + Depreciation and amortization
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BN IEZIDZARNTEE Overseas Convenience Store Operations
7-Eleven, Inc. (RILRX=X) (Dollar basis)

EmalFE L (F1—>2E5E L) Sales by merchandise category (total store sales)

(B7 RV / Millions of dollar)
(BTHALE YOY(%))

FY2024 FY2025
. e . 1

Q1 Q2 Q3 Q4 Fujlliﬁsiar Q1 Q2 Q3 Q4 i’o Full ffrq?or":casts

&t 16,334 18,654 17,855 16,330 69,175 15,429 16,820 17,026 49,275 66,500

Total 95.4 100.4 92.2 93.7 95.4 94.5 90.2 95.4 93.2 96.1
s EEt 6,212 7,094 7,202 6,610 27,120 6,078 6,951 7,138 20,168
Merchandise sales 97.4 98.8 97.6 99.7 98.4 97.8 98.0 99.1 98.3
MNIE&m 2,837 3,379 3,467 2,997 12,681 2,813 3,378 3,483 9,675
Processed food 99.3 100.3 98.1 99.5 99.3 99.2 100.0 100.5 99.9
J7AR-T—R 827 974 987 843 3,632 814 914 942 2,671
Fast food 100.1 103.1 101.7 93.8 99.8 98.4 93.9 95.5 95.8
BERMm 252 262 253 304 1,071 253 270 261 785
Daily food 92.5 92.4 92.5 114.8 97.9 100.6 103.0 103.2 102.3
IFEH 2,295 2,478 2,494 2,465 9,734 2,197 2,388 2,451 7,036
Nonfood 94.9 96.0 95.9 100.6 96.8 95.7 96.3 98.3 96.8
HII> 10,122 11,560 10,653 9,719 42,055 9,350 9,868 9,887 29,107
Fuel sales 94.2 101.4 88.9 90.0 93.6 92.4 85.4 92.8 90.0

(%)

rEimsc LBt Composition (1 Increase/Decrease)

FY2024 FY2025
- mit w9

Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YTD Full ffrq?orecasts
M55 st Merchandise sales 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
MR 45.7 47.6 48.1 45.3 46.8 46.3 48.6 48.8 48.0
Processed food +0.9 +0.7 +0.2 (0.1) +0.5 +0.6 +1.0 +0.7 +0.8
JpAR-T—R 13.3 13.7 13.7 12.8 13.4 13.4 13.2 13.2 13.2
Fast food +0.3 +0.5 +0.5 (0.8) +0.2 +0.1 (0.5) (0.5) (0.4)
BER& 4.1 3.7 3.5 4.6 4.0 4.2 3.9 3.7 3.9
Daily food (0.2) (0.3) (0.2) +0.6 £0.0 +0.1 +0.2 +0.2 +0.2
B 37.0 34.9 34.6 37.3 35.9 36.1 34.4 34.3 34.9
Nonfood (0.9) (1.1) 0.7) +0.3 (0.6) (0.9) (0.5) (0.3) (0.5)
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BINIDEZIAAREZE Overseas Convenience Store Operations
7-Eleven, Inc. (FIIR—X) (Dollar basis)

BtFEmE Mt LfRUSE Existing store merchandise sales increase / (decrease) (%)
FY2024 FY2025
SBHE Ey 1R BT TR
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YTD Increas:l/Decrease Full Year Forecasts Increas:I/Decrease
KERBIF/E mamss LIR0R
Existing store merchandise sales increase / (4.1) (2.4) (3.5) (0.6) (2.7) (1.0) (0.8) +0.5 (0.4) (0.9)
decrease) (US)
E# Number of customers (5.6) (3.6) (8.0) (5.1) (5.6) (6.0) (5.0) (1.8) (4.2)
ZEHiffi Average spending per customer +1.5 +1.3 +4.8 +4.6 +3.0 +5.3 +4.4 +2.3 +4.0
BEmFtIHAR Average merchandise daily sales per store (RJL / dollar)
FY2024 FY2025
Q1 Q22 Q3% 8 1BHA Q1 Q2% Q3% FH 5 TEIR EEIAR TEIR
Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep.  Jan.-Dec. YTD Increase/Decrease  Full Year Forecasts  Increase/Decrease
£JE* All stores* 5,222 5,572 5,698 5,657 5,657 5,229 5,598 5,761 5,761 +63
* ARG, TNETNRABIROEERRUTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
B AZ Merchandise gross profit margin (%)
FY2024 FY2025
JEHA 25t S, BHAFAR I
Q1 Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 YTD Increa:/Decrease Full Year Forecasts Increas:l/Decrease
EmmAIE Gross profit margin 32.1 33.7 33.9 33.2 33.3 33.2 33.1 33.9 33.4 +0.1 33.6 +0.3
HYU> Fuel
FY2024 FY2025
1BHA it BUHALL/1EIR BHATAR BUHALL/IER
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YTD YoY/Change Full Year Forecasts YoY/Change
EJ:(EEM/.) 10,122 11,560 10,653 9,719 42,055 9,350 9,868 9,887 29,107 90.0
Sales (millions of dollar)
R5EE up
R (85 /). ) 3,073 3,270 3,135 3,151 12,631 3,015 3,114 3,099 9,229 97.4
Gallons sold (millions of gallon)
FERl(E> h/AOY)”
U /h/j_J ~) * 36.52 41.99 44,98 42.06 41.42 35.51 44.91 42.71 41.10 (0.10)
Fuel margin (cents per gallon)
1H1ESRDIRFSEMHUER (%)
Avg. retail gallon sold per store increase / (5.2) (1.2) (3.7) (3.0) (3.3) (2.6) (1.9) +0.5 (1.3) (0.2)
(decrease) (%)
NS YL/H 0
FINBERA(FL/5102) 3.32 3.58 3.43 3.15 3.38 3.15 3.19 3.20 3.18 (0.27)
Avg. retail price (dollars per gallon)
INFEELR S 0>
IR b/502) 34.79 41.80 45.03 42.76 41.14 34.14 42.10 41.02 39.18 (1.44)

Retail fuel margin (cents per gallon)

*HFEEESUH VL BEDAROTAELHRL (BDET.
Fuel margin shows the entire fuel business, including wholesale business, etc.
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EANIEZIDZANTEE Overseas Convenience Store Operations

7-Eleven, Inc. (AHR—=2X) (Yen basis)
REE Results

(B7H / Millions of yen)
(ATHALE YoY(%))

FY2024 FY2025
B S EHATAE

Q1 Q2 Q3 Q4 Fujllhsiar Q1 Q2 Q3 Q4 i’g Full \l(in;afzrecasts

Fi—>&iETE 2,427,858 2,903,200 2,672,923 2,489,308 10,493,291 2,353,769 2,432,057 2,510,949 7,296,777 9,850,000

Total store sales 107.1 113.7 95.7 96.3 102.9 96.9 83.8 93.9 91.2 93.9
BEEERT L 382,110 462,693 447,702 410,956 1,703,462 374,924 408,445 424,441 1,207,812
MDSE sales at directly operated stores 109.2 112.4 101.5 101.2 105.9 98.1 88.3 94.8 93.4
hNEB/EE ST L 541,273 641,441 631,140 596,538 2,410,394 552,406 597,896 628,481 1,778,784
MDSE sales at franchised stores 109.5 111.7 101.3 103.3 106.2 102.1 93.2 99.6 98.1
AVIYsEL 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433 1,426,438 1,425,715 1,458,026 4,310,180
Fuel sales 105.7 114.8 92.2 92.4 100.9 94.8 79.2 91.5 88.0

[=E=5)'ON 2,002,841 2,404,916 2,184,678 2,027,015 8,619,452 1,926,142 1,965,765 2,022,260 5,914,168 8,010,000

Revenues from operations 106.7 114.6 94.9 95.1 102.5 96.2 81.7 92.6 89.7 92.9
BEEERTLE 394,960 479,050 463,019 425,745 1,762,775 386,791 419,379 435,335 1,241,506
MDSE sales at directly operated stores, etc. 111.4 114.7 103.1 102.2 107.6 97.9 87.5 94.0 92.9
AYIYsEL 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433 1,426,438 1,425,715 1,458,026 4,310,180
Fuel sales 105.7 114.8 92.2 92.4 100.9 94.8 79.2 91.5 88.0
ZOMOEZEIRA 103,405 126,800 127,579 119,456 477,242 112,912 120,670 128,898 362,481
Other operating revenues 105.1 111.5 103.4 105.6 106.4 109.2 95.2 101.0 101.3
A DIERIENSDURA 91,445 113,928 114,604 106,133 426,111 99,740 107,660 115,544 322,945
Franchise commission from franchised stores 103.2 112.5 102.8 105.4 106.0 109.1 94.5 100.8 100.9
ERRFI 374,085 474,685 469,489 439,077 1,757,338 383,227 439,293 447,568 1,270,089
Gross profit from operations 109.0 108.9 99.4 102.6 104.6 102.4 92.5 95.3 96.3
RFEERU—EIEE 344,108 373,822 357,869 351,917 1,427,717 345,793 342,302 346,074 1,034,170
SG&A expenses 114.9 116.1 108.4 106.1 111.3 100.5 91.6 96.7 96.1
LEERE 4,723 6,723 3,352 5,581 20,380 4,984 6,634 4,442 16,060
Advertising expenses 102.9 123.9 44.8 141.0 94.9 105.5 98.7 132.5 108.5
A& 111,393 122,147 115,315 108,895 457,752 108,707 110,229 111,536 330,473
Salaries and wages 115.4 114.0 102.9 99.0 107.5 97.6 90.2 96.7 94.7
HARE 42,262 43,669 43,745 45,512 175,190 46,535 44,677 44,384 135,597
Land and building rent 118.7 116.4 108.2 109.8 113.0 110.1 102.3 101.5 104.6
IRAERE 53,340 56,818 54,833 55,039 220,031 51,869 49,967 50,378 152,216
Depreciation and amortization 109.6 114.2 106.7 104.3 108.6 97.2 87.9 91.9 92.3
BN ENE 18,637 20,435 22,835 19,767 81,676 19,685 19,449 22,452 61,587
Utility expenses 114.3 115.1 104.5 107.7 110.0 105.6 95.2 98.3 99.5
Z0fh 113,750 124,028 117,785 117,121 472,686 114,011 111,343 112,880 338,235
Others 116.2 118.8 121.7 111.3 116.9 100.2 89.8 95.8 95.1

[=E T 1E 29,976 100,862 111,620 87,159 329,620 37,434 96,991 101,493 235,918 340,400

Operating income 68.6 88.4 78.4 90.8 83.2 124.9 96.2 90.9 97.3 103.3
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BUIXD NI EBESHORBEMERVEZEME Results and Business Performance of Major Companies

EANIEZIDZANTEE Overseas Convenience Store Operations

7-Eleven, Inc. (AHR—=2X) (Yen basis)
REE Results

(B7H / Millions of yen)
(RUHALE YoY(%))

FY2024 FY2025
1BHA 25T BEEAFAE
Qt Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 YTD Full Year Forecasts
EBITDA 83,317 157,681 166,454 142,199 549,651 89,303 146,959 151,872 388,135 543,300
90.2 96.3 85.9 95.5 91.8 107.2 93.2 91.2 95.3 98.8

Note) EBITDA: EZFI% + AiiEiIE
EBITDA: Operating income + Depreciation and amortization
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BUIXD NI EBESHORBEMERVEZEME Results and Business Performance of Major Companies

EANIEZIDZANTEE Overseas Convenience Store Operations
7-Eleven, Inc. (AR—2X) (Yen basis)

BmBlsE_E(F1—>2ME5% L) Sales by merchandise category (total store sales)

(B%H / Millions of yen)
(BIEALE YoY(%))

FY2024 FY2025
B0 st T8

Q1 Q2 Q3 Q4 Eulilear Q1 Q2 Q3 Q4 YTD Full \l(in;afzrecasts

&ast 2,427,858 2,903,200 2,672,923 2,489,308 10,493,291 2,353,769 2,432,057 2,510,949 7,296,777 9,850,000

Total 107.1 113.7 95.7 96.3 102.9 96.9 83.8 93.9 91.2 93.9
s L5t 923,383 1,104,135 1,078,843 1,007,495 4,113,857 927,331 1,006,342 1,052,923 2,986,596
Merchandise sales 109.4 112.0 101.4 102.5 106.1 100.4 91.1 97.6 96.1
IR 421,685 525,485 519,569 456,863 1,923,603 429,217 489,670 513,835 1,432,723
Processed food 111.4 113.7 102.1 102.1 107.0 101.8 93.2 98.9 97.7
TrAN-T—R 123,018 151,503 147,913 128,650 551,086 124,193 132,344 139,078 395,616
Fast food 112.4 116.8 105.7 96.6 107.6 101.0 87.4 94.0 93.7
BicEm 37,484 40,911 37,882 46,313 162,592 38,711 39,032 38,507 116,252
Daily food 103.8 104.8 95.6 117.9 105.5 103.3 95.4 101.7 100.0
IFRM 341,194 386,235 373,476 375,667 1,476,574 335,209 345,293 361,501 1,042,004
Nonfood 106.6 108.8 99.4 103.4 104.4 98.2 89.4 96.8 94.6
HYI> 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433 1,426,438 1,425,715 1,458,026 4,310,180
Fuel sales 105.7 114.8 92.2 92.4 100.9 94.8 79.2 91.5 88.0

EmTAHER Average merchandise daily sales per store (FF / Thousands of yen)

FY2024 FY2025
Q1 Q2% Q3R i i Q1 Q2% Q3R i Rt 1R
Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. YTD ‘S:gfjj;’
2E* All stores* 776 849 863 858 858 798 831 853 853 (10)

* EHRRE. ENETNRAHIBOMBERTRUTVET,

The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
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BN IEZIDAANTEE Overseas Convenience Store Operations
7-Eleven International LLC (RILRX—X) (Dollar basis)

(B8RRI / Millions of dollar)

REHIE Results (BUEALL YOY(%))
FY2024 FY2025
. = N -

Q1 Q2 Q3 Q4 Fulliisiar Q1 Q2 Q3 Q4 %{i Full Eiﬁ zf;‘casts

EEEBIUNA 33 1,007 983 1,004 3,028 957 967 994 2,918 4,060

Revenues from operations 105.0 - - - = - 96.0 101.1 144.2 134.0
EEBRE 33 191 189 205 620 190 193 194 578
Gross profit from operations 105.0 535.5 541.4 607.3 453.7 564.5 101.3 102.8 139.6
IRFEE RV EIEE 7 185 161 171 525 158 155 171 485
SG&A expenses 120.1 - - - = - 83.7 106.5 137.1

EEERR 26 5 27 34 94 31 38 22 93 128

Operating income 101.4 20.2 106.7 145.0 89.8 120.2 652.7 81.4 154.5 135.7

EBITDA 26 27 50 69 174 55 61 45 162 224

102.1 95.4 191.1 297.3 166.1 209.6 218.0 90.9 155.0 128.4

7-Eleven International LLC (FHX—X) (Yen basis) (E75F / Millions of yen)

SREMIE Results (BTHALE YOY(%))

FY2024 FY2025
A 5 i 18

Q1 Q2 Q3 Q4 Fulliisiar Q1 Q2 Q3 Q4 frg Full Eiﬁ z:;casts

EEEBIUNA 5,006 153,675 147,965 152,811 459,459 146,088 139,530 146,623 432,243 602,000

Revenues from operations 117.8 - - - = - 90.8 99.1 141.0 131.0
EEBRE 5,006 29,263 28,484 31,305 94,059 29,006 27,953 28,715 85,675
Gross profit from operations 117.8 596.7 563.4 624.1 489.3 579.4 95.5 100.8 136.5
RFEE RV EIEE 1,095 28,263 24,272 26,122 79,754 24,181 22,353 25,362 71,898
SG&A expenses 134.8 - - - = - 79.1 104.5 134.1

EEERR 3,910 999 4,211 5,183 14,305 4,824 5,599 3,352 13,777 19,600

Operating income 113.8 24.8 110.6 147.9 96.8 123.4 560.2 79.6 151.0 137.0

EBITDA 3,937 4,362 7,549 10,620 26,469 8,470 8,823 6,716 24,010 33,500

114.6 108.4 198.2 303.1 179.2 215.1 202.3 89.0 151.5 126.6

Notes) 1. 7-Eleven International LLC (7IN)(&. 2024448 1H(CA—Z~SYFDConvenience Group Holdings Pty Ltd (SEA) Ok ZEUSUEURZ. INICHEV SEAX7INDEREEHHICSENET,
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, SEA is included in the scope of 7IN's consolidation.
2. EBITDA: E¥FI% + WlEAE + 95 I%E8&" *7INDEBITDAC AL 3R EBRESATHIET,

EBITDA: operating income + Depreciation and amortization + Equity in earnings/losses of affiliates™ *7IN’s EBITDA includes equity in earnings/losses of affiliates.
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BN IEZIDZANTEE Overseas Convenience Store Operations
7-Eleven International LLC

7-Eleven Australia (RJILRX=X) (Dollar basis)

REE Results

(BRI / Millions of dollar)

(BTHALE YOY(%))

FY2025
5 i G|

Q1 Q2 Q3 Q4 ‘%Efl'; Full fagfzr:casts

(=E S TVON 925 929 957 2,812 3,920

Revenues from operations - - - - -
EERFI 157 156 158 472
Gross profit from operations - - - -
IRFEERU— R EEE 152 147 161 461
SG&A expenses - - - -

(=EEA 5 8 (3) 10 32

Operating income - - - - -

EBITDA 28 30 18 77 123

7-Eleven Australia (FIX—X) (Yen basis) (&75F / Millions of yen)

REME Results (BUHALE YOY(%))

FY2025
5 EHATAE

Q1 Q2 Q3 Q4 i—; Full \I(E;afzrecasts

SRR 141,142 134,124 141,222 416,490 581,000

Revenues from operations - - - - -
ERRFI 24,060 22,547 23,314 69,922
Gross profit from operations - - - -
RFGEERV—AERE 23,248 21,308 23,802 68,358
SG&A expenses - - - -

[=EIE 812 1,239 (488) 1,563 4,700

Operating income - - - - -

4,413 4,376 2,756 11,546 18,300

EBITDA

Notes) 1. 7-Eleven International LLC (7IN)(&. 202454A1HICA—-Z~SUFPDConvenience Group Holdings Pty Ltd (SEA) Q2T ZEUSLELIZ. NI SEARZINDEIEEHICEENET,

7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, SEA is included in the scope of 7IN's consolidation.

2. EBITDA: E%FI% + RfifEAE
EBITDA: operating income + Depreciation and amortization
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BN IVEZIDZAZXRNPEZE Overseas Convenience Store Operations

7-Eleven International LLC

7-Eleven Australia_(RRILA—=X) (Australian Dollar basis)

EmplFE E(F1—>2fE5% L) Sales by merchandise category (total store sales)

(BH%NRIL / Millions of Australian dollar)
(BTHALE YOY(%))

FY2024 FY2025
. s . -

Q1 Q2 Q3 Q4 Fulliéézar Q1 Q2 Q3 Q4 :j(?fr; Full faafz;ecasts

= 1,538 1,478 1,552 4,569 1,546 1,509 1,530 4,587 6,300

Total - - - = - 98.1 103.5 152.1 137.9
M@t L5t 405 417 458 1,281 434 416 414 1,265
Merchandise sales - - - = - 102.7 99.1 153.7
MIEm 130 138 167 436 165 155 160 481
Processed food - - - = - 118.7 116.3 178.9
JrAL-J—R 94 98 104 297 100 102 105 307
Fast food - - - = - 109.0 107.0 160.2
HECEm 59 61 60 182 56 63 65 186
Daily food - - - = - 107.0 106.7 153.5
IFBm 120 119 125 366 112 94 82 289
Nonfood - - - = - 78.4 68.9 120.4
HII> 1,133 1,060 1,094 3,287 1,112 1,093 1,115 3,321
Fuel sales - - - = - 96.5 105.2 151.4

(%)

g5t LBt Composition (" Increase/Decrease)

FY2024 FY2025
1BHA 5 i sl

Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YTD Full ff:‘qzrecasts
Bm5c_EET Merchandise sales 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
nIres 32.2 33.1 36.5 34.0 38.0 37.3 38.8 38.0
Processed food - - - - - +5.1 +5.7 +5.3
IypAL-J—R 23.2 23.5 22.9 23.2 23.1 24.6 25.4 24.3
Fast food - - - - - +1.4 +1.9 +0.9
HicE&m 14.7 14.8 13.3 14.2 13.1 15.3 15.9 14.7
Daily food - - - - - +0.6 +1.1 (0.1)
IFEm 29.8 28.6 27.4 28.6 25.8 22.8 19.9 22.9
Nonfood - - - - - (7.0) (8.7) (6.3)
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BN IDEZIZRARNTPEE Overseas Convenience Store Operations
7-Eleven International LLC

7-Eleven Australia_(ZRILA—=X) (Australian Dollar basis)

BEfFIEmm5s_ ERUER Existing store merchandise sales increase / (decrease) (%)
FY2024 FY2025
EHA R&t I BHATAR &
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YTD Increase/Decrease Full Year Forecasts  Increase/Decrease
BT s L0 R
Existing store merchandise sales increase / (decrease) (5.6) (1.2) +2.1 (1.5) +0.8 +2.0 (2.2) +0.2 (o)
Z# Number of customers (1.6) (0.7) +2.9 (0.7) +1.1 +4.6 +3.1 +2.9
ZHiffi Average spending per customer (4.0) (0.5) (0.8) (0.8) (0.3) (2.5) (5.1) (2.6)
EmFIBIR Average merchandise daily sales per store (RIL / Australian dollar)
FY2024 FY2025
Q1 QR Q38 R EBHA Q1 Q2% Q3R £ R&t B BHITAE IR
Apr.-Jun. Apr.- Sep. Apr.- Dec. Full Year Jan.- Mar. Jan.-Jun. Jan.- Sep. Jan.- Dec. YTD Increase/Decrease  Full Year Forecasts  Increase/Decrease
£JE* All stores* 5,972 6,035 6,248 6,248 6,442 6,274 6,181 6,181 +146
* ARG, TNTNRETEROBERRLTVEY .
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
BEmEFlIZE Merchandise gross profit margin (%)
FY2024 FY2025
BHA Rt I BHATAR &
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YTD Increase/Decrease Full Year Forecasts  Increase/Decrease
BEfAE Gross profit margin 37.1 37.2 39.1 37.8 38.3 37.7 37.5 37.8 +0.6 37.9 +0.1
HYYU> Fuel
FY2024 FY2025
B e HIHALL/ S8R BEATAR HIHALL /R
Q1 Q2 Q3 Q4 Full Year QL Q2 Q3 Q4 YTD YoY/Change Full Year Forecasts YoY/Change
T E(ERARRL)
Sales (millions of AUD) 1,133 1,060 1,094 3,287 1,112 1,093 1,117 3,323 151.5
IRFEE 1 wh—
&/ i(ﬁﬁbg. ) . 629 628 668 1,926 659 680 679 2,018 160.5
Liters sold (millions of liter)
1B 1EEEDIRFTEMUEE(%)
Avg. retail liter sold per store increase / (decrease) (%) (4.5) (11.3) (5.9) (7:3) (2.2) 5.5 +5.8 +3.0 e
EENGEE )|, /1 wa —
FEIINTER(FL/)25 =) 1.80 1.69 1.64 1.71 1.69 1.61 1.65 1.65 (0.09)

Avg. retail price (dollars per liter)
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BN IEZIDAANTEE Overseas Convenience Store Operations
7-Eleven Australia (HX—2X) (Yen basis)
Az L (F1—>2/E5E L) Sales by merchandise category (total store sales)

(B / Millions of yen)
(BTRALE YoY(%))

FY2024 FY2025
EHA &t i iz

Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YTD Full %a%rqirecasts

&t 154,475 149,058 154,210 457,744 148,012 139,577 147,685 435,274 610,000

Total - - - = - 90.4 99.1 143.4 133.3
st Lt 40,695 42,155 45,590 128,441 41,586 38,463 40,001 120,051
Merchandise sales - - - = - 94.5 94.9 144.9
Mg 13,115 13,961 16,650 43,728 15,809 14,324 15,529 45,663
Processed food - - - = - 109.2 111.2 168.6
TpAR-TJ—R 9,441 9,909 10,416 29,767 9,602 9,480 10,139 29,222
Fast food - - - = - 100.4 102.3 151.0
BHEcEm 5,995 6,230 6,040 18,267 5,428 5,918 6,349 17,696
Daily food - - - = - 98.7 101.9 144.7
IFEm 12,142 12,053 12,483 36,679 10,745 8,739 7,983 27,468
Nonfood - - - = - 72.0 66.2 113.5
IV 113,780 106,902 108,619 329,302 106,426 101,113 107,683 315,223
Fuel sales - - - = - 88.9 100.7 142.8

EmEARIR Average merchandise daily sales per store (FM / Thousands of yen)

FY2024 FY2025
Q1 Q2R Q3R £FfH 1BHA Q1 Q28 Q3% R S5t HEIRK
Apr.-Jun. Apr.-Sep. Apr.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. YTD g:gfjj;’
£JE* All stores* 599 612 618 618 616 590 586 586 (26)

* SEERRE. ENTNRETHROEZRRLTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
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Results and Business Performance of Major Companies

A—)\—=ZAK7ZE% Superstore Operations
1 h—3—-hE Ito-Yokado Co., Ltd.

REWIE Results

(B73H / Millions of yen)

(ATHALE YoY (%))
FY2024 FY2025

EHA &t

Qt @2 @3 Q4 Full Year Q1 Q2 Q3 Q4 YTD
f=E Ve 212,562 215,912 198,628 215,633 842,736 194,903 202,717 397,621
Revenues from operations 120.5 120.5 90.6 89.8 103.4 91.7 93.9 92.8
ol 192,719 196,316 179,651 196,019 764,706 174,609 183,037 357,647
Net sales 122.9 122.3 89.8 89.1 103.7 90.6 93.2 91.9
BT 71,058 71,471 65,927 70,782 279,240 67,039 67,761 134,801
Gross profit from operations 111.7 114.2 90.7 89.2 100.3 94.3 94.8 94.6
RFEENRU—REEE 71,721 72,796 68,116 63,585 276,220 61,664 62,506 124,170
SG&A expenses 112.4 111.6 88.6 86.4 98.8 86.0 85.9 85.9
LEERE 1,828 1,986 1,859 2,011 7,685 1,456 1,356 2,812
Advertising expenses 120.0 116.5 82.1 95.4 101.1 79.7 68.3 73.7
AFE 27,608 27,434 24,211 23,782 103,035 24,810 24,234 49,044
Salaries and wages 117.6 119.3 82.5 88.9 100.4 89.9 88.3 89.1
ARE 12,862 12,555 11,998 11,559 48,975 11,299 11,168 22,467
Land and building rent 110.5 109.3 88.6 88.2 98.4 87.8 89.0 88.4
BN & 5,059 5,328 5,254 4,470 20,112 4,070 4,061 8,131
Depreciation and amortization 124.0 126.7 108.2 91.6 111.6 80.4 76.2 78.3
KBS EAE 5,218 6,407 6,510 4,724 22,861 4,999 5,692 10,692
Utility expenses 88.1 113.6 104.4 91.6 99.6 95.8 88.8 92.0
Zofth 19,143 19,084 18,281 17,037 73,547 15,028 15,993 31,021
Others 111.7 99.3 88.5 79.1 93.6 78.5 83.8 81.1
EEERR (662) (1,325) (2,188) 7,197 3,020 5,375 5,255 10,630
Operating income (loss) - - - 123.5 - - - -
EBITDA 4,396 4,003 3,066 11,667 23,133 9,445 9,316 18,762
112.2 261.0 466.2 109.0 137.6 214.8 232.7 223.4

Notes) 1. Ah=3—HE(F. 2023F98 1B TI-VERNEHWZLELZ, BS. FY2023 Q2LRINEMEMEICFIHI-IOBEEEFNTHDER Ao
On September 1, 2023, Ito-Yokado Co., Ltd merged with York Co., Ltd. Figures for FY2023 Q2 and earlier do not include the figures of former York Co., Ltd.

2. EBITDA: E%F% + RlEIE
EBITDA: Operating income + Depreciation and amortization
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A—)\—=ZAK7ZE% Superstore Operations
4 h—3—HE Ito-Yokado Co., Ltd.
Empl#e%E55 LS Gross sales by merchandise category

(B%H / Millions of yen)

4 h—=3-hk— Ito-Yokado (FEALE YOY(%))
FY2024 FY2025
1BH 25t
Qt Q Q3 Q4 Full Year Qt Q2 Q3 Q4 YTD
&it 250,443 249,534 230,418 247,810 978,206 224,892 228,125 453,017
Total 96.8 97.2 92.0 90.0 93.9 89.8 91.4 90.6
st Lt 163,000 163,297 148,706 160,344 635,348 139,837 144,842 284,680
Merchandise sales 93.6 92.9 86.6 85.8 89.7 85.8 88.7 87.2
J—R&RSvY 132,839 136,236 123,677 134,032 526,785 116,012 122,203 238,216
Food & Drug 95.4 94.3 88.3 86.6 91.0 87.3 89.7 88.5
B 110,082 113,496 102,827 112,446 438,853 96,987 102,416 199,403
Food 95.1 94.3 88.7 86.5 91.0 88.1 90.2 89.2
BPE 30,161 27,060 25,029 26,311 108,562 23,824 22,639 46,463
Specialty stores 86.1 86.5 79.4 81.8 83.5 79.0 83.7 81.2
THob 84,934 83,033 80,282 85,086 333,336 85,339 83,407 168,747
Tenants 101.3 103.5 100.7 99.2 101.1 100.5 100.5 100.5
20 2,508 3,203 1,429 2,380 9,521 (285) (125) (410)
Others 419.6 444.1 - 90.3 305.6 - - -
Sppe (B73H / Millions of yen)
I-9%—-b/3-97-X% York Mart, York Foods, etc. (BIRRLE Yo (%))
FY2024 FY2025
BHA Rt
Qt Q2 Q3 Q4 Full Year Q1 @ @3 Q4 YTD
a5 48,408 49,516 48,088 51,911 197,924 50,475 52,533 103,009
Total 102.6 104.5 103.2 103.3 103.4 104.3 106.1 / 105.2
Em5c L8Rkt Composition )
0
4 h—=3—-HhF— Ito-Yokado (535, / Increase/Decrease)
FY2024 FY2025
JEHA Rt
Qt Q2 Q3 Q4 Full Year Q1 @ @3 Q4 YTD
A&t Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
st L5t 65.1 65.4 64.5 64.7 65.0 62.2 63.5 62.8
Merchandise sales (2.3) (3.1) (4.0) (3.2) (3.0) (2.9) (1.9) (2.5)
J—R&RSvY 53.0 54.6 53.7 54.1 53.9 51.6 53.6 52.6
Food & Drug (0.8) (1.7) (2.2) (2.1) (1.7) (1.4) (1.0) (1.2)
B 44.0 45.5 44.6 45.4 44.9 43.1 44.9 44.0
Food (0.8) (1.4) (1.7) (1.8) (1.4) (0.9) (0.6) (0.7)
BPE 12.0 10.8 10.9 10.6 11.1 10.6 9.9 10.3
Specialty stores (1.5) (1.4) (1.7) (1.1) (1.4) (1.4) (0.9) (1.1)
THob 33.9 33.3 34.8 34.3 34.1 37.9 36.6 37.2
Tenants +1.5 +2.0 +3.0 +3.1 +2.4 +4.0 +3.3 +3.6
20 1.0 1.3 0.6 1.0 1.0 (0.1) (0.1) (0.1)
Others +0.8 +1.0 +0.9 +0.0 +0.7 (1.1) (1.4) (1.2)
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A—=/\-ZAKNJZE% Superstore Operations
4 ~—3—HhZE Ito-Yokado Co., Ltd.

BEfFIE5E ERUER Existing store sales increase / (decrease)

4 ~—3—HR— Ito-Yokado

(%)

FY2024 FY2025
iEHA @z
Ql Q2 Q3 Q4 Full Year Ql QZ Q3 Q4 iD
&&t Total (2.9) (1.1) (1.2) +0.5 (1.2) +3.3 +3.6 +3.4
st Existing store sales increase / (decrease) (5.4) (4.0) (4.3) (1.2) (3.8) +2.4 +3.3 +2.9
J—R&R5y45 Food & Drug (2.9) (1.8) (2.1) +0.0 1.7) +3.3 +3.5 +3.4
Bf Food (3.1) (1.6) (1.2) +0.5 (1.3) +4.4 +4.1 +4.3
HPFIE Specialty stores (15.2) (13.9) (14.0) (7.2) (12.8) (1.7) +2.3 +0.2
Z# Number of customers (3.8) (3.0) (2.5) +0.0 (2.4) +1.3 +2.0 +1.6
EH(fi Average spending per customer (1.7) (1.1) (1.8) (1.2) (1.4) +1.0 +1.2 +1.1
FTF>bh Tenants +2.1 +5.2 +4.8 +3.9 +4.0 +4.8 +4.2 +4.5
3-H3Y—bk / 3-9T-X%  York Mart, York Foods, etc. (%)
FY2024 FY2025
JEHA R=
Q1 Q2 @3 Q4 Full Year Q @2 Q3 Q4 YTD
A5t Total +0.6 +2.3 +1.3 +2.1 +1.6 +3.2 +4.4 +3.8
ZE# Number of customers (1.2) +0.4 +0.6 (0.3) (0.1) +0.4 +1.6 +1.0
EH{fi Average spending per customer +1.8 +1.8 +0.6 +2.3 +1.6 +2.8 +2.7 +2.7
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A—/\-ZXKNVZE# Superstore Operations
4 ~—3—-HE Ito-Yokado Co., Ltd.

BmBIFFIZE Gross profit margin by merchandise category

4 h—=3—-HhK- Ito-Yokado (%)
FY2024 FY2025
s = i
1EEA K&t
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YD gwcrease/
ecrease
Emst Merchandise sales 27.7 27.9 27.7 27.1 27.6 28.0 27.9 27.9 +0.1
J—R&R5v45 Food & Drug 26.8 27.3 26.9 27.2 27.0 27.2 27.4 27.3 +0.2
Bf Food 26.2 26.8 26.4 26.7 26.5 26.6 26.9 26.7 +0.2
BPFiE Specialty stores 31.5 31.0 31.5 26.4 30.1 32.1 30.6 31.3 +0.0
3-9¥—b/ 3-9J-X% York Mart, York Foods, etc. (%)
FY2024 FY2025
s = iy
1EEA K&t
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YD Increase/

Decrease

st Total merchandise 26.6 26.5 26.2 26.4 26.4 26.1 25.9 _ 26.0 (0.6)

_36_



B RRIEBESHOREMERUEZLME Results and Business Performance of Major Companies

A—=)\-ZAKNVZE% Superstore Operations
JI—-9I~RZXI) York-Benimaru Co., Ltd.
REMIE Results

(87 / Millions of yen)
(BTHALE YOY(%))

FY2024 FY2025
& 5
& @ @ o Ful Veer o @ @ o D
SR 123,797 127,242 121,598 131,158 503,797 126,827 132,012 258,839
Revenues from operations 102.8 102.9 102.2 102.1 102.5 102.4 103.7 103.1
balint=1 120,881 124,237 118,681 128,152 491,952 123,711 128,801 252,512
Net sales 102.9 102.9 102.2 102.1 102.5 102.3 103.7 103.0
EAIR 37,433 38,947 36,458 40,834 153,673 37,694 39,840 77,534
Gross profit from operations 102.7 103.0 100.3 100.2 101.5 100.7 102.3 101.5
RFEENRV—EIRE 33,050 34,033 33,621 36,158 136,863 34,201 35,384 69,586
SG&A expenses 103.8 102.7 102.3 103.9 103.2 103.5 104.0 103.7
LEERE 1,000 969 1,021 1,037 4,028 932 825 1,757
Advertising expenses 106.4 105.8 90.5 94.7 98.7 93.2 85.1 89.2
ANFE 18,243 18,396 18,404 19,428 74,473 18,850 19,566 38,417
Salaries and wages 106.1 103.4 102.7 103.2 103.8 103.3 106.4 104.8
HARE 2,849 2,821 2,906 3,064 11,643 2,929 2,929 5,858
Land and building rent 103.5 101.8 104.2 108.3 104.5 102.8 103.8 103.3
RAEAN & 2,620 2,627 2,637 2,666 10,551 2,715 2,800 5,515
Depreciation and amortization 106.6 105.6 105.1 101.0 104.5 103.6 106.6 105.1
KBS RE 2,176 2,816 2,384 2,443 9,820 2,216 2,787 5,004
Utility expenses 86.6 97.8 100.6 104.8 97.3 101.8 99.0 100.2
Z0ft 6,159 6,401 6,266 7,517 26,344 6,557 6,476 13,033
Others 102.8 101.4 101.7 106.5 103.2 106.5 101.2 103.8
SR 4,382 4,914 2,837 4,676 16,810 3,492 4,456 7,948
Operating income 95.7 105.5 81.5 78.2 89.9 79.7 90.7 85.5
EBITDA 7,002 7,541 5,474 7,342 27,362 6,207 7,256 13,464
99.5 105.5 91.4 85.2 95.0 88.6 96.2 92.6

Note) EBITDA: EXFI# + RdlEAE
EBITDA: Operating income + Depreciation and amortization
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A—=)\-ZAKNVZE% Superstore Operations
3-IRZXJ)L York-Benimaru Co., Ltd.

EmBlieZa5t L= Gross sales by merchandise category

(87 / Millions of yen)

(BIHALL YOY (%))

FY2024 FY2025
- -
a @ @ o Fullyees a @2 @ o Vo
&5t 125,494 129,317 123,288 133,025 511,126 128,531 134,355 262,886
Total 102.8 102.9 102.2 102.4 102.6 102.4 103.9 103.2
st L5t 122,889 126,954 121,110 130,683 501,639 125,782 131,605 257,387
Merchandise sales 102.9 102.9 102.2 102.1 102.5 102.4 103.7 103.0
Em 116,176 119,735 114,164 123,602 473,679 119,361 124,362 243,724
Food 103.2 103.3 102.5 102.4 102.8 102.7 103.9 103.3
¥ 43,809 43,688 42,993 47,263 177,755 44,588 44,781 89,369
Fresh food 102.1 102.2 102.1 102.6 102.3 101.8 102.5 102.1
MNIEMH 31,057 32,976 30,508 32,742 127,285 32,772 35,023 67,796
Processed food 105.2 106.3 103.9 103.4 104.7 105.5 106.2 105.9
FTAU— 26,137 26,965 25,798 27,184 106,085 26,486 28,136 54,622
Daily food 103.5 102.0 101.4 101.9 102.2 101.3 104.3 102.9
FUATYE> 15,171 16,105 14,864 16,412 62,553 15,515 16,420 31,935
Delicatessen 101.7 102.9 102.6 100.3 101.9 102.3 102.0 102.1
~El 2,282 2,501 2,555 2,627 9,965 2,263 2,585 4,849
Apparel 95.9 96.6 99.9 100.3 98.2 99.2 103.4 101.4
F=E 4,430 4,717 4,390 4,453 17,993 4,156 4,658 8,814
Household goods 99.4 96.7 98.0 97.1 97.8 93.8 98.7 96.3
Tk 2,605 2,362 2,178 2,341 9,487 2,749 2,749 5,498
Tenants 99.3 98.9 99.7 121.8 104.0 105.5 116.4 110.7
(%)
oo LBk L Composition (1% / Increase/Decrease)
FY2024 FY2025
1BHA 25t
Qt Q2 Q3 Q4 Full Year Qt Q Q3 Q4 YTD
&5t Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
mmss EEt 97.9 98.2 98.2 98.2 98.1 97.9 98.0 97.9
Merchandise sales +0.0 +0.1 +0.0 (0.3) (0.1) +0.0 (0.2) (0.2)
i) 92.6 92.6 92.6 92.9 92.7 92.9 92.6 92.7
Food +0.4 +0.4 +0.2 (0.1) +0.3 +0.3 +0.0 +0.1
A8 34.9 33.8 34.9 35.5 34.8 34.7 33.3 34.0
Fresh food (0.3) (0.2) +0.0 +0.0 (0.1) (0.2) (0.5) (0.3)
IR 24.7 25.5 24.7 24.6 24.9 25.5 26.1 25.8
Processed food +0.5 +0.8 +0.4 +0.2 +0.5 +0.8 +0.6 +0.7
FAU— 20.8 20.9 20.9 20.4 20.8 20.6 20.9 20.8
Daily food +0.1 (0.1) (0.2) (0.1) +0.0 (0.2) +0.0 +0.0
FUhTYE> 12.1 12.5 12.1 12.3 12.2 12.1 12.2 12.1
Delicatessen (0.1) +0.0 +0.1 (0.3) (0.1) +0.0 (0.3) (0.2)
< 1.8 1.9 2.1 2.0 1.9 1.8 1.9 1.8
Apparel (0.1) (0.2) +0.0 +0.0 (0.1) +0.0 +0.0 (0.1)
*E 3.5 3.6 3.6 3.3 3.5 3.2 3.5 3.4
Household goods (0.2) (0.3) (0.1) (0.2) (0.2) (0.3) (0.1) (0.2)
THob 2.1 1.8 1.8 1.8 1.9 2.1 2.0 2.1
Tenants +0.0 (0.1) +0.0 +0.3 +0.1 +0.0 +0.2 +0.2
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A—=/I\—AR7ZEZ Superstore Operations
3—-9IRZXI) York-Benimaru Co., Ltd.

BIFIESE LUER Existing store sales increase / (decrease)

(%)

FY2024 FY2025
. = b1
JBHA 2Et
Q Q2 @3 Q4 Full Year Q1 @2 Q3 Q4 YTD Increase/
Decrease
&5t Existing store sales increase / (decrease) +1.9 +2.1 +1.5 +2.1 +2.0 +1.7 +2.1 +1.9
Efm Food +2.1 +2.5 +1.7 +2.3 +2.2 +2.1 +2.3 +2.2
| Apparel (3.7) (3.2) +2.7 +1.7 (0.6) (4.1) (2.6) (3.3)
#Z Household goods (1.4) (3.9) (3.7) (2.7) (2.7) (6.1) (2.5) (4.3)
&% Number of customers (0.4) +0.1 +0.7 (0.3) +0.0 (0.2) +1.0 +0.4
EHiffi Average spending per customer +2.2 +2.0 +0.7 +2.4 +1.9 +1.8 +1.0 +1.4
EmalEFIZ Gross profit margin by merchandise category (%)
FY2024 FY2025
. = i)
JBHA 2Et
Q Q2 @3 Q4 Full Year Q1 @2 Q3 Q4 YTD Increase/
Decrease
st Total 29.8 30.2 29.6 30.8 30.1 29.4 30.0 29.7 (0.3)
Efm Food 30.0 30.3 29.8 31.0 30.3 29.6 30.1 29.9 (0.3)
&P Apparel 32.3 33.2 33.1 28.6 31.8 30.8 32.1 31.5 (1.3)
{£/Z Household goods 24.1 25.4 21.2 28.5 24.8 24.3 25.7 25.0 +0.3
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£RIBIEEZE Financial Services
tJ>4R1T Seven Bank, Ltd.
1. EA Domestic

ATMERES#L Number of ATMs (HAZRHIF R / As of the end of the period) (& / unit)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HREE,
Change from
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 Feb. 2025
&5it Total 27,552 27,693 27,765 27,965 28,041 28,201 +236
J)—JAET ATMs in the Group 23,452 23,507 23,509 23,602 23,596 23,649 +47
tI>-4LJ> 7-Eleven 22,788 22,856 22,869 22,979 22,972 23,024 +45
4 h—=3—HhR— Ito-Yokado 259 250 240 224 224 224 +0
I-I%—-b/ 3-97-X% York Mart, York Foods, etc. 99 99 99 99 100 100 +1
I3—IRZX)l York-Benimaru 265 264 265 264 265 266 +2
Z0fth Others 41 38 36 36 35 35 (1)
J)—T4+ ATMs outside the Group 4,100 4,186 4,256 4,363 4,445 4,552 +189
ERNATM1H 158 H0ERREEIF B4 Average number of transaction per day per ATM during the period (#F / number)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 1R
May 2024 Aug. 2024  Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 Increase/
Decrease
HARITEIIFI LR Average number of transactions 107.2 107.9 107.7 107.9 108.8 1094 +1.5
BINEEY—-EX International money transfer service (HARHEMFs2 / As of the end of the period)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 HAEER, A,
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 Change
RETEFOREER(FORE) Cumulative number of contract accounts  (unit: Thousand) 329 330 331 333 334 311 (22)
HARIRE DX EBHFE(F) Cumulative number of transfers (unit: Thousand) 164 330 496 662 161 327 3)
2. B85+ Overseas
ATMEZER# Number of ATMs  (BAZRBRfR / As of the end of the period) (B / unit)
FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12 HAE IR
Change from
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025 Dec. 2024
1tk North America 8,561 8,530 8,476 8,332 8,390 8,603 +271
727 Asia 11,578 12,319 12,579 12,827 12,981 12,759 (68)
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SRIEEESEE Financial Services

tI> - h—RY—EZR / £I>CSHh—RH—EX Seven Card Service Co., Ltd. / Seven CS Card Service Co., Ltd.

H—RFEITIRRE Number of credit cards and electronic money

(7% / Ten thousands)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BRI
May 2024  Aug. 2024 Nov. 2024  Feb. 2025 May 2025  Aug. 2025 Nov. 2025  Feb. 2026 Cr;aeggzeof;gm
JLSyhh—REt Credit cards 603 589 575 557 542 531 (26)
TIVh—R-T5R [ £TVh—R™?
vi-§-I52 ) eI Nk s 350 342 333 322 314 310 (12)
SEVEN CARD plus / SEVEN CARD ™
STAY [ ST AH—R Y 2
75974 | V=7 L=k €Y s 253 247 242 235 228 221 (14)
CLUB ON / Millennium CARD SAISON ™
BEFY®—(nanaco )™ Electronic money (nanaco )™ 8,239 8,269 8,295 8,320 8,355 8,393 +73
*1. BIREROHERRUTENEY,
Only the number of effective card members.
*2. ISy MEREN RV > NERN— REEATHNER A.
Excluding dedicated cards for point services, without credit functions.
*3. B/ MIRBEEATENFEY,
Including the number of mobile nanaco holders.
tvJI>IVZ7 L Seven Premium
FY2024 FY2025
s = TR BHATAR
1EHA &t =
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Increase/ Full Year
Full Year YD Decrease Forecasts
55 L({8M) Sales (100 million yen) 3,720 4,060 3,670 3,550 15,000 3,765 4,120 3,755 11,640 +190 15,500
VAT LE(BAR B ) Items (As of the end of the period 3,490 3,460 3,530 3,460 3,460 3,500 3,470 3,530 3,530 +0 3,550
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FESH O EIRERRMERE Capital Expenditures, Depreciation and Amortization of Major Companies (B / Millions of yen)
(B8RRI / Millions of dollar)

FY2024 FY2025

& 5t HIHALE BRAFAR AIFALE

1 2 3 4 1 2 3 4
Q Q Q Q Full Year Q Q Q Q YTD YoY(%) Full Year Forecasts  YOY(%)

ERIEZIARXNFEE
Domestic CVS operations

wI>-ALT> - SvI>
SEVEN-ELEVEN JAPAN

HfmigEst

. . 23,091 24,667 24,669 37,074 109,503 18,529 22,795 30,266 71,591 98.8 140,000 127.9
Total capital expenditures

HEsE

Investment to new stores
B IEEE

Investment to existing stores and other
VINIIVHRE

Software development

6,691 12,506 7,843 18,915 45,957 5,477 12,479 9,431 27,389 101.3

10,222 3,885 8,226 6,861 29,196 4,989 5,922 13,567 24,479  109.6

6,177 8,275 8,599 11,296 34,349 8,062 4,393 7,266 19,722 85.6

IRATHEEDE

. o 22,817 22,748 22,038 22,056 89,661 21,658 21,464 21,911 65,034 96.2 90,000 100.4
Depreciation and amortization

BN IVEZISZARNTEE
Overseas CVS operations

7-Eleven, Inc.(RIAR-X)
7-Eleven, Inc. [Dollar basis]

HfmigEst

. . 347 1,388 406 383 2,526 258 309 328 896 41.8 1,510 59.8
Total capital expenditures

HIEREE

Investment to new stores and other
B IEEE

Investment to existing stores and other
VINIIVHRE

Software development

55 1,051 90 78 1,275 101 71 67 240 20.1
254 310 289 271 1,126 134 204 226 565 66.2

37 26 26 33 123 22 33 34 90 100.5

IRATHEEDE

. o 358 364 366 361 1,450 340 346 341 1,027 94.4 1,370 94.4
Depreciation and amortization

7-Eleven, Inc.(FAR—-X)
7-Eleven, Inc. [Yen basis]

HfmigEst

. . 51,628 212,880 59,958 58,738 383,206 39,483 44,816 48,449 132,750 40.9 224,000 58.5
Total capital expenditures

HEsE

Investment to new stores and other
B IEEE

Investment to existing stores and other
VINIIVHRE

Software development

8,199 160,421 12,688 12,233 193,543 15,488 10,126 9,935 35,551 19.6
37,886 48,215 43,377 41,383 170,862 20,539 29,839 33,379 83,759 64.7

5,543 4,242 3,893 5,121 18,800 3,455 4,848 5,134 13,439 98.2

IRATHEEDE

. o 53,340 56,818 54,833 55,039 220,031 51,869 49,967 50,378 152,216 92.3 202,900 92.2
Depreciation and amortization
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FESH O EIRERRMERE Capital Expenditures, Depreciation and Amortization of Major Companies
(B7/H / Millions of yen)

FY2024 FY2025
JBHR 25t HIEALL
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 YTD YoY(%)
A—=I\—-ZAKN7EZ
Superstore operations
Ab=3-H=E
Ito-Yokado
B LR =,
"Xﬁhéuf ) 9,499 7,813 8,061 13,991 39,365 3,816 2,560 6,376 36.8
Total capital expenditures
i 606 483 252 11 1,353 1,216 446 1,663 152.6
Investment to new stores
BifpEES 6,410 5,984 6,904 13,027 32,326 2,100 1,180 3,281  26.5
Investment to existing stores and other
JIboITEasER 2,482 1,346 905 952 5,685 499 932 1,432 37.4
Software development
;ﬁk{ﬁféiﬂﬁ . - 5,059 5,328 5,254 4,470 20,112 4,070 4,061 8,131 78.3
Depreciation and amortization
ERvZ\d)
York-Benimaru
B LR =,
SRS . 7,591 5,022 6,331 6,887 25,831 8,955 1,992 10,947  86.8
Total capital expenditures
i 2,051 2,565 1,514 4,874 11,005 2,563 1,791 4,355  94.3
Investment to new stores
BEEES 5,326 2,195 4,710 1,773 14,005 6,078 130 6,208 825
Investment to existing stores and other
e 213 261 105 239 819 313 70 383  80.8
Software development
;ﬁk{ﬁféiﬂﬁ . - 2,620 2,627 2,637 2,666 10,551 2,715 2,800 5,515 105.1
Depreciation and amortization

Notes) 1. S EFIEANMRERLEZL B HIIERICINZ. HEFEUROLE(CHIINERVEHZORSICHEVRETIONAREDREEZEATED. [EEREEH(CETISTEE | OBEAICHSTEREIN S EEDBIND EFEATENF A
Capital expenditures include long-term leasehold deposits, advances for store construction, investments related to store openings for each fiscal year and beyond, and goodwill and others related to the acquisition of stores, etc.,
and do not include the increase of future amortization of assets under the Accounting Standard for Asset Retirement Obligations.

. 7-Eleven, Inc.O#E(&. 7-Eleven, Inc. EE(CTERIMLTHOET
The figures for 7-Eleven, Inc. are shown on a 7-Eleven, Inc. consolidated basis.

N
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FESHOEHESRUEE BE Number of Stores and Store Openings / Closures of Major Companies

(HAZKHBF2 / As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 JEHA 25/5 25/8 25/11 26/2 HAEIER BHATAR 1B
May 2024  Aug. 2024 Nov. 2024 Feb.2025  Full Year ~ May 2025 Aug. 2025 Nov. 2025  Feb. 2026 C?:f’; grz(;m FF;r"eZ:satrs g‘:gf:asseé
EAIVEZIARAN7EE Domestic CVS operations
tJ>-ALJ>-Sv)\> SEVEN-ELEVEN JAPAN 21,381 21,442 21,449 21,552 21,552 21,547 21,590 21,634 +82 21,722 +170
HJE Openings 96 158 106 241 601 89 121 129 339 550 =
BAlE Closures 78 97 99 138 412 94 78 85 257 380 =
I7ithF8ERE Relocations, etc. 58 68 69 107 302 43 64 54 161
fEIEAIE Terminations of contract 20 29 30 31 110 51 14 31 96
I AL T8 SEVEN-ELEVEN OKINAWA 173 176 179 191 191 191 197 202 +11 210 +19
H/E Openings 2 3 3 12 20 1 6 5 12 20 -
BAJE Closures 1 0 0 0 1 1 0 0 1 1 -
BN IVEZT >R N7EEE Overseas CVS operations
7-Eleven, Inc.” 13,068 13,229 13,145 12,963 12,963 12,909 12,784 12,765 (198) 12,743 (220)
H/E Openings 28 236 26 25 315 26 30 25 81 125 -
BAlE Closures 82 75 110 207 474 80 155 44 279 345 =
7-Eleven Australia - 740 743 747 747 744 749 752 +5 765 +18
H/E Openings - 4 7 4 25 4 8 8 20 33 -
BAJE Closures - 39 4 0 45 7 3 5 15 15 -
tJ>-1LJ>4bR SEVEN-ELEVEN (BEIJING) 328 332 345 362 362 365 368 376 +14 397 +35
HJE Openings 5 16 21 28 70 10 11 22 43 67 =
BAlE Closures 8 12 8 11 39 7 8 14 29 32 =
tJ>-ALJ>Ki#E SEVEN-ELEVEN (TIANJIN) 217 217 222 232 232 232 233 234 +2 252 +20
HJE Openings 6 10 11 17 44 5 7 7 19 45 =
BAJE Closures 6 10 6 7 29 5 6 6 17 25 =
> -ALJUR#ER SEVEN-ELEVEN (CHENGDU) 76 79 81 82 82 78 78 78 (4) 80 (2)
H/E Openings 2 4 5 17 1 13 20 -
BAJE Closures 1 3 12 5 17 22 -

* VU HSEESFEFENTEDFLA. Wholesale fuel stores are excluded.
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FTESMOEHFNARUHE-BE Number of Stores and Store Openings / Closures of Major Companies (HAZkHBFs= / As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 JEHA 25/5 25/8 25/11 26/2 HAE 18R
May 2024  Aug. 2024 Nov. 2024 Feb. 2025  Full Year ~ May 2025 Aug. 2025 Nov. 2025 Feb. 2026 Cﬁzggzgrz(;m
A—)\—ZKFEE Superstore operations
1 ~—=3—HE Ito-Yokado Co., Ltd. 223 215 209 196 196 197 197 +1
4 ~h—=3—HR— Ito-Yokado 119 111 105 92 92 92 92 +0
HJE Openings 0 0 0 0 0 0 0
BAlE Closures 4 8 6 13 31 0 0
I-IX—bk / 3-97-X & York Mart, York Food, etc. 104 104 104 104 104 105 105 +1
H/E Openings 1 0 0 0 1 1 0
BAJE Closures 0 0 0 0 0 0 0 0
I—9IARZX)l York-Benimaru 248 247 248 248 248 249 249 +1
H/E Openings 0 0 1 2 3 1 1 2
BAlE Closures 0 1 0 2 3 0 1 1
BkEBA h—3—hE Chengdu Ito-Yokado 9 9 9 9 9 8 7 2)
HJE Openings 0 0 0 0 0 0 0 0
BAlE Closures 0 0 0 0 0 1 1 2
HFEEI—-NE Hua Tang Yokado Commercial 1 1 1 1 1 1 1 +0
HJE Openings 0 0 0 0 0 0 0
BAJE Closures 0 0 0 0 0 0 0

Notes) 1. BABSMI24FERU25FN3AR. 68K, 98K, 12AKROHIETHHET,

Figures for overseas are as of the end of March, June, September, December, respectively, in 2024 and 2025.

2. TERHRHOERHEG. TNTNORRBRSROBIETHIET,
The figures for each companies are the number of stores as of the end of the period, respectively.

3. HE. BUSRE LR (3H B ) BOLES/BEREF THNFT.
Openings and Closures are the total number of openings/closures of stores per quarter (three months).

4. 7-Eleven International LLC (7IN)(&. 2024548 1B(cA—-X~SU7DConvenience Group Holdings Pty Ltd (SEA) OB EZEUSUEU. NI, 7-Eleven Australiald24/688&DiEiEFatERDEUR.
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024.
As a result, 7-Eleven Australia has been included in the consolidated subsidiaries since the quarter ended in Jun. 2024.
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EA BN IVEZIVAANBEICHIT2IES#IEHR Store Information in Domestic / Overseas Convenience Store Operations

HERTIRBIESER (HIREER)

Domestic Store Network (As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BRI
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 C?:f’; grz‘;m
b8 Hokkaido 995 995 992 994 992 990 993 (1)
&7 Aomori 110 110 112 113 113 113 114 +1
EF Iwate 155 158 157 159 159 162 162 +3
=i Miyagi 436 439 442 444 443 444 444 £0
FE Akita 117 120 120 122 123 121 123 +1
W Yamagata 187 186 186 187 187 186 184 (3)
88 Fukushima 452 452 453 453 456 457 457 +4
%4 Ibaraki 642 646 647 650 649 649 648 )
#A Tochigi 472 472 471 474 475 476 478 +4
BfE Gunma 479 481 482 484 483 484 486 +2
#E Saitama 1,245 1,250 1,250 1,253 1,254 1,256 1,268 +15
FE Chiba 1,169 1,168 1,166 1,175 1,180 1,184 1,184 +9
F== Tokyo 2,888 2,895 2,899 2,914 2,910 2,920 2,923 +9
#2%)1| Kanagawa 1,505 1,514 1,519 1,521 1,521 1,528 1,528 +7
$75 Niigata 432 431 432 432 429 428 428 (4)
=l Toyama 131 131 131 132 132 135 137 +5
Al Ishikawa 132 134 134 136 136 136 137 +1
& Fukui 71 72 71 71 71 71 71 £0
LWZ Yamanashi 206 206 206 206 206 205 207 +1
E% Nagano 457 457 453 456 453 452 450 (6)
e Gifu 191 191 191 191 188 192 192 +1
B#fE Shizuoka 752 755 755 758 756 758 763 +5
B Aichi 1,056 1,056 1,055 1,060 1,059 1,058 1,060 £0
=% Mie 176 177 177 177 177 177 178 +1
& Shiga 222 223 224 225 224 223 223 )
=# Kyoto 354 351 351 353 353 351 352 1)
KPR Osaka 1,295 1,296 1,290 1,297 1,305 1,310 1,312 +15
E[E Hyogo 693 695 693 696 695 692 693 (3)
ZE Nara 136 135 136 135 135 137 137 +2
L Wakayama 87 86 85 84 85 86 85 +1
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EA BN IVEZIVAANBEICHIT2IES#IEHR Store Information in Domestic / Overseas Convenience Store Operations

HERTIRBIESER (HIREER)

Domestic Store Network (As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BRI
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 Cﬁzggzgrz(;m
EH Tottori 52 53 57 61 59 60 61 £0
B#R Shimane 65 66 67 70 69 70 71 +1
ML Okayama 315 317 317 318 318 320 322 +4
=B Hiroshima 597 599 599 598 597 596 595 (3)
W Yamaguchi 322 322 322 320 319 319 318 )
& Tokushima 84 84 83 83 82 81 83 £0
/Il Kagawa 110 114 115 121 121 121 121 £0
B8 Ehime 128 128 129 133 135 136 136 +3
B Kochi 49 49 49 51 51 51 51 £0
18/ Fukuoka 1,044 1,051 1,051 1,057 1,056 1,061 1,060 +3
#% Saga 193 194 195 194 194 194 193 1)
El% Nagasaki 205 205 205 207 207 207 207 +0
828 Kumamoto 374 378 377 379 382 382 384 +5
K53 Oita 186 186 187 189 188 189 191 +2
=IF Miyazaki 202 202 202 203 204 205 208 +5
EEI2E Kagoshima 212 212 214 216 216 217 216 £0
38 Okinawa 173 176 179 191 191 197 202 +11
&3t Total 21,554 21,618 21,628 21,743 21,738 21,787 21,836 +93

_47_



m [EEHRSE|EER Store Information

EAN BN IVEZI DA NPEBECHII2IEEH1EHR Store Information in Domestic / Overseas Convenience Store Operations
HROTIT> (LT UEHE (BAREES)  Global Seven-Eleven Store Network (As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2 BRI
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026 C?:ggzgr;;m
(EfEFa1t) [Consolidated subsidiaries]
727 Asia 22,175 22,246 22,276 22,419 22,413 22,466 22,524 +105
tI>-4LT>-Sv/)0> SEVEN-ELEVEN JAPAN 21,381 21,442 21,449 21,552 21,547 21,590 21,634 +82
v I>-ALT> -8 SEVEN-ELEVEN OKINAWA 173 176 179 191 191 197 202 +11
t7>-4LJ V4R SEVEN-ELEVEN (BEIJING) 328 332 345 362 365 368 376 +14
tJ>-4LJ>XKE SEVEN-ELEVEN (TIANJIN) 217 217 222 232 232 233 234 +2
£ I>-ALIUR#ER SEVEN-ELEVEN (CHENGDU) 76 79 81 82 78 78 78 (4)
it North America ™! 13,135 13,296 13,212 13,030 12,976 12,851 12,832 (198)
7-Eleven, Inc. 2 13,068 13,229 13,145 12,963 12,909 12,784 12,765 (198)
7-Eleven Hawaii 67 67 67 67 67 67 67 +0
AF7=7 Oceania - 740 743 747 744 749 752 +5
7-Eleven Australia - 740 743 747 744 749 752 +5
/gt Subtotal 35,310 36,282 36,231 36,196 36,133 36,066 36,108 (88)
(31t>>—) [Licensees]
727 Asia 46,250 46,503 46,797 47,105 47,442 47,433 47,853 +748
1K North America 75 74 72 72 63 55 41 (31)
i@k Latin America and the Caribbean 1,988 1,988 2,025 2,076 2,072 2,071 2,069 (7)
3—0v/0 Europe 366 367 366 367 364 364 365 (2)
thEe Middle East 8 8 - - - - - -
A€7Z7 Oceania 775 - - - - - - -
/Nt Subtotal 49,462 48,940 49,260 49,620 49,941 49,923 50,328 +708
&5t Grand Total 84,772 85,222 85,491 85,816 86,074 85,989 86,436 +620

*1. AEKEEND1Z2EHFT. North America includes Hawaii.
*2. HYIEISEIESHEESENTHENERA. Wholesale fuel stores are excluded.

*3., 7-Eleven International LLC (7IN)(E. 2024448 1H(CA-ZRS)7DConvenience Group Holdings Pty Ltd (SEA) ORI EEMSUEU. TNICEEW A—-ZARSUT(E24/6HALDEE FatERDEUR,

7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, Australia has been included in the consolidated subsidiaries since the quarter ended in Jun. 2024.
BB, 2025F 11 AKRBERDSM TSI —(ET - AL IV REE TS/ AESIONRE) e SO ROET > -(L T > iEHEE86,6 7 LIEH THNET,
Figures for overseas stores are as of the end of March, June, September, December, respectively in 2024 and 2025.
As of November 30, 2025, the number of 7-Eleven stores around the world including licensees (companies that acquired licenses to operate 7-Eleven stores) is 86,671

Note) HALSMI24FERU5FDIAR. 6AXK. 9AK. 12AROEFHHTHIEY.
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F1TRIESEE FARBRR)

TI>-ALJ>-Sv)\> SEVEN-ELEVEN JAPAN CO., LTD.

JE&EE% Number of stores

Number of Stores by Type (As of the end of the period)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026

JE&##% Number of stores 21,381 21,442 21,449 21,552 21,547 21,590 21,634
J3>Fv4XIE  Franchised stores 21,177 21,232 21,238 21,402 21,371 21,404 21,450
A94T Type A 4,344 4,329 4,309 4,292 4,275 4,266 4,255
CH47 Type C 16,833 16,903 16,929 17,110 17,096 17,138 17,195
BEJE Directly operated stores 204 210 211 150 176 186 184
24B5ME%IE Open 24 hours 19,243 19,267 19,239 19,332 19,303 19,322 19,333
SBBDIE With liquor license 21,015 21,073 21,081 21,181 21,167 21,207 21,259
AN\IBDIE With cigarette license 20,839 20,899 20,914 21,003 21,016 21,072 21,126

IEEHBRkLE Composition of stores by type (%)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026

JE&#E Number of stores 100.0 100.0 100.0 100.0 100.0 100.0 100.0
J3>Fv4XIE  Franchised stores 99.0 99.0 99.0 99.3 99.2 99.1 99.1
A94T Type A 20.3 20.2 20.1 19.9 19.8 19.8 19.7
CH147 Type C 78.7 78.8 78.9 79.4 79.3 79.4 79.5
BEJE Directly operated stores 1.0 1.0 1.0 0.7 0.8 0.9 0.9
24B5ME%IE Open 24 hours 90.0 89.9 89.7 89.7 89.6 89.5 89.4
SBBDIE With liquor license 98.3 98.3 98.3 98.3 98.2 98.2 98.3
ANIBDIE With cigarette license 97.5 97.5 97.5 97.5 97.5 97.6 97.7
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A1 T7RIIEEHE (BAZREBFS) Number of Stores by Type (As of the end of the period)

7-Eleven, Inc.
JE&E% Number of stores

FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025

/NSEIESHEZL Number of retail stores 13,068 13,229 13,145 12,963 12,909 12,784 12,765
J3>Fv4XE  Franchised stores 7,233 7,224 7,230 7,229 7,190 7,174 7,206
BCPRE(A%47) BCP stores [Type A]™ 620 605 604 599 591 592 588
CH47 Type C 6,613 6,619 6,626 6,630 6,599 6,582 6,618
IBEEJE Directly operated stores 5,835 6,005 5,915 5,734 5,719 5,610 5,559
BV A MEEEIE  With fuel station 8,238 8,427 8,407 8,314 8,318 8,214 8,195
HYUEIZSEESE% Number of wholesale fuel stores ™ 711 714 741 751 799 851 863
BV EIFESSHIIEEHE Number of stores incl. wholesale fuel 13,779 13,943 13,886 13,714 13,708 13,635 13,628

JE&SHERLLE Composition of stores by type (%)

FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025

/NFEIEEEEL Number of retail stores 100.0 100.0 100.0 100.0 100.0 100.0 100.0
J5>Fv4XiE  Franchised stores 55.3 54.6 55.0 55.8 55.7 56.1 56.5
BCPRE(A91F) BCP stores [Type A] ™! 4.7 4.6 4.6 4.6 4.6 4.6 4.6
CH47 Type C 50.6 50.0 50.4 51.1 51.1 51.5 51.8
BEJE Directly operated stores 44.7 45.4 45.0 44.2 44.3 43.9 43.5
HYIZRAY MHERIE  With fuel station 63.0 63.7 64.0 64.1 64.4 64.3 64.2

*1 BCP/E($Business Conversion Program®B&FiCéDFd. BCP stands for Business Conversion Program.
*2 BIBEARCLDEE NS H Y HIFEIRGTHLR IR, 7-Eleven, Inc. M VU AHET2OHDESEHLR (T1—5—BEME -7 EBEEHBLPEANER) FEFNTHEVEEA.
Reflects wholesale fuel sites operated under various models. Excludes wholesale locations where 7-Eleven, Inc. solely supplies fuel (i.e. Dealer-Owned/Dealer-Operated and Commercial Accounts)
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A1 T7RIIEEHE (BAZREBFS) Number of Stores by Type (As of the end of the period)

7-Eleven International LLC
7-Eleven Australia
JE&E%% Number of stores

FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025
JE&##2 Number of stores 775 740 743 747 744 749 752
J3>FvAXfE Franchised stores - 480 475 471 462 460 448
BEJE Directly operated stores - 260 268 276 282 289 304
HYUDZAF> RIS With fuel station - 634 639 642 645 649 653
JE&MERkLE Composition of stores by type (%)
FY2024 FY2025
24/3 24/6 24/9 24/12 25/3 25/6 25/9 25/12
Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Mar. 2025 Jun. 2025 Sep. 2025 Dec. 2025
JE&##2 Number of stores 100.0 100.0 100.0 100.0 100.0 100.0 100.0
J3>Fv4XkE  Franchised stores - 64.9 63.9 63.1 62.1 61.4 59.6
BEJE Directly operated stores - 35.1 36.1 36.9 37.9 38.6 40.4
HYUDZAF> MRS With fuel station - 85.7 86.0 85.9 86.7 86.6 86.8

* 7-Eleven International LLC (7IN)(&. 2024548 1B(CA—ZRS3U7DConvenience Group Holdings Pty Ltd (SEA) Ok EEUSUEUIZ. NIV, 7-Eleven Australiald24/68&D&EEF Rt ERDEL,

7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024.

As a result, 7-Eleven Australia has been included in the consolidated subsidiaries since the quarter ended in Jun. 2024.
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StimmEi& Sales Floor Space
1h—3—-HZE Ito-Yokado Co., Ltd.
1 h—3—Hhk— Ito-Yokado

(m? / Square meters)

FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026
HiRAETTREN 2,399,784 2,310,175 2,187,325 1,942,550 1,942,829 1,942,864
Total sales floor space
T S jE e
"H.;EEE”JEE*E 1,023,745 959,553 866,901 748,427 736,683 737,088
Directly managed sales floor space
T ,1— e ==l =3
ﬁﬂq:_q: LJEE”'“%E%E_ 1,048,018 1,017,964 974,033 930,139 740,535 738,800
Weighted average directly operated sales floor space
3-HJ7¥—-bk/ 3-9J-XZ% York Mart, York Foods, etc. (m? / Square meters)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026
FRIE TSRS 221,238 221,521 221,574 221,699 223,538 223,505
Total sales floor space
T pE=eT—res
"H.;EEE”JEE*E 161,207 161,490 161,586 161,725 163,541 163,485
Directly managed sales floor space
3 ,1— e ==l =3
R R SRBER 161,153 161,283 161,365 161,445 162,935 163,229
Weighted average directly operated sales floor space
I—-9I~RZX) York-Benimaru Co., Ltd. (m? / Square meters)
FY2024 FY2025
24/5 24/8 24/11 25/2 25/5 25/8 25/11 26/2
May 2024 Aug. 2024 Nov. 2024 Feb. 2025 May 2025 Aug. 2025 Nov. 2025 Feb. 2026
FEES 2, At
FIRRTSETR 720,772 714,752 716,714 721,268 735,500 743,745
Total sales floor space
gﬂ.ﬁiggmiﬁﬁ%ﬁ 599,680 594,422 595,860 596,317 600,692 606,631
Directly managed sales floor space
B EE S e mE
AR BB SE 599,677 597,279 596,487 595,787 599,099 604,608

Weighted average directly operated sales floor space
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