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Key Group Strategies - Growth Strategy of Domestic and Overseas CVS Operations with “Food” at its Core -

SEI(Z)

eFocus on the Tokyo Grocery

metropolitan area +
consolidate SM Synergies
entities
. eLay-out
3)
Exit infrastructure
Apparel (PC“, CK®, Online

supermarket) (1) Mainly operated by 7-Eleven International LLC

C“7IN™)
(2) Mainly operated by 7-Eleven, Inc. (“SEI")
(3) Exit from Self-operated apparel business
(4) PC: Process Center
(5) CK: Central Kitchen
(6) Operated by Seven-Eleven Japan Co., Ltd. (“SEJ")

Selection and Expand product
| concentration category
& e

Strength in “Food” is the Key Source of Competitive Advantage for the Group’s CVS Business

Results and Progress Status on Consolidated Financial KPlIs

FY2021 FY2022 FY2022 Eualation
Results Initial plan Results @

Ideal Group FY2025
Image for 2030 Consolidated Financial KPIs

EBITDA ¥751.48 ¥882.38 ¥995.3 8

Operating cash flow
(excl. financial services)

¥630.8 8 ¥760.58 ¥832.8 8

A world-class retail group centered

Free cash flow level EBITDA ¥1.1 T or more

X X ; around its “food” that leads retail
(excl. financial services)

¥279.58 ¥295.4 B ¥474.0 B

innovation through global growth

ROE 7.5% 7.9% 8.7% ) ROE 11.5% or more
ROIC (excl. financial services) 4.8% 4.8% 5.2% strategies centered on the 7-Eleven

A business and proactive utilization
Debt / EBITDA ratio 3.9X 2.9X 3.0X P (ESF_’SegrrngGtQ)rate 18% or more
EPS ¥238 271 4318 of technology v

* The repayment was made on time as contracted in light of the U.S. interest rate situation although the plan at the beginning of
the FY2022 was to repay part of the interest-bearing debt of the North America CVS business before maturity
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Learn about Seven & i Group Key Group Strategies - Advantage in “Food” -

Company Profile Impact of Our Competitive Advantage in “Food”
Seven & i Group in Numbers

Consolidation of the Group’s resources generates our strength in “food”, and supports the competitiveness of SEJ

Learn about the Market Environment . :
Strength in “food” from SST Seven Premium development SEJ’s strong customer support

Domestic Macroeconomic Environment

* Overwhelming number of products and SKU * Combine the Group’s strength for * Removing geographical reasons, close to half
. . . * Procurement and supplier network development (46%) of consumers actively choose 7-Eleven
PR (S RIS O RAE U I M « Large-scale sales floor to test products * ¢.70% of personnel from SST * 2/3 of customers choosing SEJ provide
U.S. Macroeconomic Environment and Strength * Customer understanding and « Over 1.7x more PB food items @ “variety and quality of food” as a reason
Environment of the Retail Industry ¢ innovative development capability in “food” compared to competitors
orT our . .
Major Operating Companies’ Market Share in hai General Food SKU Number of PB Food Items Choice of CVS brand other than location ¥
i chain
HLR el ) SM | 15,000 (7 categories) 2 330 %
Global Retail Industry - Sales Ranking cvs Il 2,000 (4 categories) ® ComADaw ComAuany [ Maority share by food MD ©
- Market Capitalization Ranking Company Company _( ajority share by foo )
B B

Understand Seven & i Group’s Strategy
and Performance

P Key Group Strategies - Strengths of “Food” -

Operating -r| -rl W o } =
segment LI L

pr=x7=4 =) PREMIUM

(1) SM: Fruit&veggies, meat, fish, dairy, bakery, processed/ prepared food CVS: Fruit, appetizers, processed food, prepared food  (2) PB: Private Brand  (3) Based on the research in June, 2022
Consolidated Financial KPI (4) Based on the research in September, 2022 (5) MD: Merchandising

Capital Re-allocation Plan / Shareholder Return

Consolidated Financial Results Growth Strategy of Global CVS Businesses with “Food” at its Core
Consolidated Financial Highlight
Segment Information Globally expand SEJ’s strength in “food”
Financial Position (%) FF O Sales Compoﬁs\t\on FY2021 (%) 7-Eleven Operations in Global .

50 Size of bubble = number of stores *°:
Overview of Major Operating Companies Japan
Domestic Convenience Store Operations [ China

40
Overseas Convenience Store Operations Hawaii
Superstore Operations

30
Department and Specialty Store Operations
Financial Services
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See Stock Information
. 10 Correlation exists between FF sales
Stock Information iy
composition and number of customers
U.S.
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Group History

Strength in “Food” is the Key to Growth for Both Domestic and Overseas CVS Operations



