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Seven & i Holdings’ Core Operating Companies

Operation/Company name

Convenience Store Operations

Seven-Eleven Japan Co., Ltd.

7-Eleven, Inc.

SEVEN-ELEVEN (HAWAII), INC.

SEVEN-ELEVEN (BEIJING)
CO., LTD.

Superstore Operations

Ito-Yokado Co., Ltd.

Hua Tang Yokado Commercial
Co., Ltd.

Chengdu Ito-Yokado Co., Ltd.

Department Store Operations

Sogo Co., Ltd.

THE SEIBU DEPARTMENT
STORES, LTD.

Supermarket Operations

York-Benimaru Co., Ltd.

Restaurant Operations

Denny’s Japan Co., Ltd.

Financial Services

Seven Bank, Ltd.

IY Card Service Co., Ltd.

Business description

Operates convenience stores by franchise system
in Japan

Operates convenience stores by franchise system in
North America and licenses the operation of
Seven-Eleven stores to area licensees worldwide

Operates convenience stores in the state of
Hawaii, U.S.A.

Operates convenience stores in Beijing, China

Operates superstores handling apparel, household
goods, and food in Japan

Operates superstores handling apparel, household
goods, and food in Beijing, China

Operates superstores handling apparel, household
goods, and food in Chengdu, China

Operates department stores mainly in the Kansai
area, Japan

Operates department stores mainly in the Kanto
area, Japan

Operates supermarkets, mainly in the Tohoku
area, Japan

Operates family restaurants in Japan

Offers financial services mainly through ATMs placed
at domestic group stores such as Seven-Eleven

Engages in credit card business and issuance and
management of electronic money

* Figures for Japan are as of February 28, 2007, and others are as of December 31, 2006.

Number of
stores*

11,735

6,050

54

50

174

12

16

128

585
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Seven & i Holdings —— Profile

at a Glance

Total number of Seven & i Holdings’ stores Worldwide: approx. 33,000 stores
In Japan: approx. 13,000 stores

Number of customer store-visits per day Worldwide: approx. 27.0 million
In Japan: approx. 14.0 million

Seven & i Holdings’ Worldwide Store Network

Centered in Japan, Seven & i Holdings’ store network extends worldwide to encompass convenience stores, superstores,
department stores, supermarkets, restaurants, and other operations.

China (Beijing, Chengdu, Wuhan)

SEVEN-ELEVEN (BEWING) [T Canada
Norway [ 105] Hua Tang Yokado [ 6| JEVET 7-Eleven, Inc. | 469
Chengdu Ito-Yokado n
5 Seven-Eleven Japan [l 7/4k u.s.
Denmark |61 Beijing Wang fu Jing Yokado [F ] Ito-Yokado [ 174] 7-Eleven, Inc. | 5,581
Sweden :‘:i?)?l -m York-Benimaru | 128] Area Licensees [ 460]
— Sogo 12| Mexico
urkey - Seibu m
China (Hong Kong, Shenzhen, Macau) Y - [ 5s5)
Seven-Eleven | 1,055] o
Sogo | 2]
Seibu m

\Puerto Rico

%i

SEVEN-ELEVEN (HAWAI) [T

South Korea m

Taiwan

Seven-Eleven | 4,385
Sogo | 3|

<Thailand

Malaysia
Seven-Eleven
Sogo

Australia m

Singapore

Indonesia
Sogo

Philippines

Notes:
1. Number of stores operated directly by our subsidiaries
[ Number of stores operated by companies in each country granted a defined
area license from 7-Eleven, Inc.
I Number of stores with license to use trademark of Millennium Retailing
2. Figures represent the number of stores on record as of February 28, 2007 in Japan,
and December 31, 2006 for all other areas.



Seven & i Holdings — Seven & | HOldingS

at a Glance — on the World Stage

World-Class Sales

For the fiscal year ended February 28, 2007, Seven & i Holdings’ consolidated revenues from
operations were 5,337.8 billion yen, with net sales amounting to 4,839.5 billion yen, moving the
Group closer to inclusion in the World’s top 10 retailers by FY 2007.

Retailers - Worldwide Sales Ranking for FY 2006

Source: STORES Magazine, January 2007

1 1 | Wal-Mart Stores, Inc. u.S. 312,427 34,367.0 11.6 11,231 | 1,235.4

2 2 | Carrefour S.A. France 92,778 10,205.6 2.8 1,788 196.7

3 3 | The Home Depot, Inc. u.S. 81,511 8,966.2 12.3 5,838 642.2

4 4 | Metro AG Germany 69,134 7,604.7 5.0 808 88.9

5 5 | Tesco plc U.K. 68,866 7,575.3 12.8 2,837 3121

6 6 | Kroger u.S. 60,553 6,660.8 4.3 958 105.4

7 8 | Target Corp. u.s. 52,620 5,788.2 7.4 2,408 264.9

8 7 | Costco Wholesale Corporation u.s. 51,862 5,704.8 104 1,063 116.9

9 | 20 | Sears Holdings Corp. (formerly Kmart Corp) u.S. 49,124 5,403.6 5.8 858 94.4
10 | 11 | Schwarz Unternehmens Treuhand KG Germany 45,891* 5,048.0 13.0 - -
11 | 10 | Aldi GmbH & Co. oHG Germany 45,096* 4,960.6 4.5 - -
12 | 12 | Rewe-Zentral AG Germany 44,039* 4,844.3 3.0 - -
13 | 17 | Lowe's Companies, Inc. U.S. 43,243 4,756.7 18.2 2,771 304.8
14 | 15 | Walgreen Co. u.S. 42,202 4,642.2 11.4 1,560 171.6
15 | 16 | Groupe Auchan SA France 41,180 4,529.8 71 1.216 133.8
16 | 14 | Albertsons Inc. u.s. 40,358 4,439.4 1.9 446 49.1
17 | 22 | Edeka Zentrale AG & Co. KG Germany 39,445* 4,339.0 4.9 - -
18 | 19 | Safeway Inc. u.S. 38,416 4,225.8 3.7 561 61.7
19 | 24 | CVS Corporation u.s. 37,006 4,070.7 13.0 1,225 134.8
20 | 18 | AEON Co., Ltd. Japan 36,978 4,040.6 10.6 258 28.9
21 9 | Koninklijke Ahold N.V. Netherlands 36,893 4,058.2 (3.4) 198 21.8
22 | 21 | Centres Distributeurs E. Leclerc France 35,494 3,904.3 6.1 - -
23 | 13 | ITM Développement International (Intermarché) France 34,245* 3,767.0 2.3 - -
24 | 23 | Seven & i Holdings Co., Ltd. Japan 32,948 3,437.3 - 785 87.9
25 | 28 | Best Buy Co., Inc. u.s. 30,848 3,393.3 15.0 1,140 125.4
26 | 25 | Tengelmann Verwaltungs-und Beteiligungs GmbH | Germany 29,077* 3,198.5 0.1 - -
27 | 27 | J Sainsbury Plc U.K. 28,100 3,091.0 (1.8) 104 11.4
28 | 26 | Casino Guichard-Perrachon S.A. France 27,891 3,068.0 3.7 428 471
29 | 30 | Woolworths Ltd. Australia 27,684 3,045.2 12.9 774 85.1
30 | 29 | Coles Myer Ltd. Australia 27,378 3,011.6 9.6 473 52.0

(Notes) 1. CAGR is calculated on a local currency basis in each country.
2. CAGR=Compound Annual Growth Rate over a five-year period
3. Rate of exchange - US$1=110.0yen
* Estimate



Seven & i Holdings — Seven & i HOldingS’

at a Glance Management Strategy

Holding Company Established to Maximize Enterprise Value

On September 1, 2005, Seven & i Holdings Co., Ltd. was established through the stock transfer
method as the holding company for Seven-Eleven Japan Co., Ltd., lto-Yokado Co., Ltd., and

Denny’s Japan Co., Ltd.

Reasons for Establishing the Holding Company

Maximize the Group’s enterprise value

« Leveraging synergies among operational areas
* Reducing costs by integrating administrative functions

Strengthen corporate governance

« Clearly delineating autonomy and the responsibilities of each group company
« Evaluating profitability and efficiently allocating management resources based on monitoring

The Roles of the Holding Company and the Operating Companies

Seven & i Holdings Co., Ltd. Core operating companies

N Seven-Eleven Japan Co., Ltd., 7-Eleven, Inc.,
Principally reflect shareholder concerns Ito-Yokado Co., Ltd., York-Benimaru Co., Ltd.,
1) Control overall governance Sogo Co., Ltd., THE SEIBU DEPARTMENT STORES,

2) Maximize enterprise value as the Group’s listed LTD., Denny’s Japan Co., Ltd., Seven Bank, Ltd.

representative Principally reflect customer concerns

1) Fulfill responsibilities in each operational domain

2) Realize autonomy, seek profit growth and
enhance capital efficiency

3) Pursue group synergies

Seven & i Holdings’ Core Operational Areas

As part of the objective of creating “a New, Comprehensive Lifestyle Industry,” the Company identified seven core
operational areas at the time of its establishment.

Shareholders
Business Partners Customers Local Communities
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Strengthening Core Operational Areas

Seven & i Holdings has implemented the measures identified at its establishment to strengthen its
presence in core operational areas. In addition, we have leveraged the strength of having a variety of
retail formats and have focused on attaining synergistic effects therefrom.

Strengthening and Expanding Core Operational Areas

June 2006: Made Millennium Retailing, Inc. a wholly owned subsidiary

+ Made Millennium Retailing, Inc., which holds Sogo Co., Ltd. and THE SEIBU DEPARTMENT STORES, LTD. under its
umbrella, into a wholly owned subsidiary

August 2006: Acquired a convenience store chain in Chicago, U.S.A.

» Acquired WHP Holdings Corporation, which owns approximately 200 stores in the Chicago area, to expand the store
network in North America

September 2006: Made York-Benimaru Co., Ltd. a wholly owned subsidiary

« Positioned as the core operating company of the supermarket business after transformation from an equity-method
affiliate to a wholly owned subsidiary

January 2007: Established Seven & i Food Systems Co., Ltd.

» Established a new company with the aim of integrating and reorganizing the restaurant operations

March 2007: Made THE LOFT CO., LTD. a subsidiary

« Transformed from an equity-method affiliate to a subsidiary to strategically leverage the Loft brand

Major Initiatives to Attain Synergistic Effects in the Group

April 2007: Introduced nanaco service, the Group’s original electronic money system

< Offering greater variety of settlement methods
« Offers point accumulation and a range of other merits and services

May 2007: Commenced sales of new Seven Premium private brand

e Concentrated infrastructure and know-how of Group companies for enhanced product development
< Improve gross profits by leveraging sales and marketing strengths of the entire Group



Seven & iHoldings  —— Domestic Retail Environment

at a Glance

Operating Environment for the Retail Industry

Going forward against a background of ongoing economic expansion, the retail environment will
present challenges to all companies striving to grow their business; only those that are able to
respond to changes will continue to thrive. In response, Seven & i Holdings is pursuing higher
profitability and enhancing differentiation by providing new value-added products and services.

Economic Environment

The Japanese economy has been improving recently, with increased capital investments, improving employment
conditions, and growing profits for domestic corporations. With regard to consumer spending, although deflation seems
to have bottomed out, the psychological effects of concerns over anticipated future increases in tax and social insurance
contributions are preventing a complete recovery.

Year-on-year comparison of economic indices over four quarters %)
6
4
GDP
2 (at current prices)
0 _ __féég o
(2) I Consumer Price Index
—_— \ (excluding fresh produce)
(4) ™~

Total Wages

(6) )\

10 20 30 4010 20 30 4010 20 30 4010 20 30 4l10 20 30 410 20 30 40
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Source: National Accounts (Japan Economic and Social Research Institute, Cabinet Office), Consumer Price Index (Japan Ministry of Internal
Affairs and Communications), Monthly Labour Survey (Japan Ministry of Health, Labour and Welfare)

Decreasing Number of Small- and Medium-Sized Retail Stores

Small- and medium-sized stores have yet to adapt to more demanding customer needs associated with the shift from a
seller's market to a buyer’s market, and the number of outlets has fallen from the peak of 1982.

The number of total retail stores and small- and medium-sized retail stores

2,000,000

1,500,000 I I I I

1,000,000

500,000

1982 1985 1988 1991 1994 1997 1999 2002 2004
Etoarles 1111 1,721,465 1,628,644 1,619,752 1,605,583 1,499,948 1,419,696 1,406,884 1,300,057 1,238,049
Small- and
medium-sized 11 1,448,747 1,348,201 1,296,444 1,264,125 1,135,716 1,059,305 1,002,179 901,009 852,876

stores

Note: Figures for small- and medium-sized retail stores represent the number of stores with four employees or less.
Source: The Census of Commerce, Japan



The Consumer Environment

Retailers in Japan need to be flexible in responding to the peculiarities of purchasing behavior and

changes in the market.

Consumption Saturation

The domestic market is currently in a state of “consumption saturation.” That is, it offers consumers a surfeit of goods. As a
result, consumers’ purchasing priorities are shifting from simple acquisition of goods to services such as travel and hobbies.
In this market, retailers need to provide products and services with a level of value that was not previously available.

Domestic final consumption expenditure of household

300,000

(Billions of yen)

278,879.5
271,013.9 275,305.3
250,000 232,077.8 I I I I I I Others
I I Eating out and accommodation
T rt and
200,000 s B ' l e s
,0/c. Medical care
I . and health expenses
150,000 454 6858
' I Housing and utilities
[ |
_ 100,000 I I I I I I I I Education, cultural services
I I and entertainment
I l Furniture and household
50,000 | | appliances
Clothing and footwear
r Food, beverages and tobacco
0
1980 1985 1990 1995 2000 2005

Source: National Accounts (Japan Economic and Social Research Institute, Cabinet Office)

Low Fertility and an Aging Society

The trends toward fewer children per family and an aging population continue at an unprecedented speed. Accordingly,
retailers need to supply high-quality goods and services to meet the needs of older consumers, many of whom are in
comfortable economic positions in comparison with younger consumers.

Changes in the population of those aged over 65

45
40 Japan
>
35 //
30 Developed
countries
25 IR
0
20 US|
Worldwide
15
10
5
0
1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050

Source: Statistical Handbook of the World (Japan Ministry of Internal Affairs and Communications)



Group Business — .
Strategy —— Merchandising

Seven & i Holdings’ Merchandising Strategy

Seven & i Holdings has annual sales of 3.6 trillion yen in food products and holds a 7% share of the
48 trillion yen market in Japan. Leveraging this sales power, the Group is advancing a broad range of
product strategies.

Group Product Strategy

By strengthening both team merchandising and group merchandising, we actively develop many original products and strive
to increase sales and profitability groupwide.

Team merchandising

« Enhancing development of original daily food products
« Strengthening development of original products
in collaboration with top manufacturers

Group merchandising

* Expanding team merchandising to the whole Group
= Strengthening procurement with the Group’s total
economies of scale

Differentiating our stores and reinforcing brand image
through original products

* We conduct thorough market research and analysis to offer original products suited to customer needs at all Group stores
« We offer higher product quality and value commensurate with price, thereby improving gross profit margins

Seven-Eleven Japan’s Food Product Development System

Seven-Eleven Japan and Nihon Delica Foods Association (NDF) are engaged in the joint development of original daily food
products.

Product Development Process Management
of Seven-Eleven Japan

Head office Regional Quality control Ingredient
merchandising merchandising department team

Responsible for Tokyo i ; Quality assurance meeting Ingredient
metropolitan area ReSp%nS'blle for retglonal with each company’s urchagir?d ﬁweetin
development evelopmen inspection facilities P 9 9

Food preparation experts NDF’s Product Development Process Management

Ingredient producers @ Product concept presentation
@ Product development

Approx. 1,000 employees

-~ -
Infrastructure Und erpinnin g Dedicated production facllItIE? (214 physical facilities nationwide) —g.eeee.. ,\Pﬂrggfsésing centers
v :
Product Development Temperature-separated, combined Seasonings: 8
distribution centers (165 physical facilities nationwide) Vegetables: 9

1. NDF was formed in 1979 mainly by vendors of rice-based products. NDF currently has approximately 90 member companies that engage in the vendor businesses of rice-
based products, sandwiches, delicatessen items, noodles, and Japanese pickles. Members jointly develop products, manage quality, procure ingredients, and implement
environmental measures.

2. Figures for the development system, number of dedicated production facilities, combined distribution centers, and processing centers are as of February 28, 2007.



Seven Premium Development of New Private-Brand Products

Seven & i Holdings launched its “Group Merchandising Reform Project” in November 2006. We are
aiming to develop competitive original products offering outstanding quality at reasonable prices.

Overview of New Private-Brand Development

Previously, each group company developed its own private-brand lines. However, since the establishment of Seven & i
Holdings, we have focused on further expanding group merchandising. We have now integrated merchandising processes
such as purchasing, product development and sales to achieve a structure for developing even more highly competitive

products.

Organizational structure

e The participating companies are Seven-Eleven Japan, Ito-Yokado, York-Benimaru, York Mart and SHELL GARDEN
« About 70 merchandisers and buyers from participating companies comprise 17 subcommittees and 46 teams in the

categories of processed foods and daily foods

Product development policies

< Establish a development system that extends to the merchandising processes such as material procurement,
manufacturing, distribution, and sales by sharing information within the Group and leveraging the Group's exceptional

development methods

e The operating company with the greatest strengths in that field will be responsible as the development leader in each

category

« Establish brands unique to each store format based on differences in customer motivation for store visits

a2 3 f N N
Before Group Group Merchandizing Group Merchandising Group Merchandising
Merchandising Stage One Stage Two New Private Brands
Development Each company Each company Each company
- v v v v v v -
Sales Each company Each company
Each company handled Joint procurement of St oy e R R e
own merchandising raw materials companies concepts for each store format
\ J \ y y

Positioning of New Private-Brand Products

In addition to existing value-added original brand products, the introduction of competitively priced, new Seven Premium
private-brand products will further enhance the lineup to meet a broader range of customer needs.

Price
(high)

y ]
SEVEN&.i HOLDINGS

High-value-added
original brand
products

Value (low)

Actual price range of
established national

brand products National

brand
products
(actual prices)

’

Price
(low)

7

New private-brand
products

2 Value (high)

Quality same as
or better than
national brands

Low prices




Group Business —— Distribution Systems

Strategy

Efficient Distribution Systems

Group companies employ a combined distribution system for greater efficiency

Combined Distribution System

The combined distribution system is a rationalized system that allows products from different suppliers and manufacturers
to be delivered to stores on the same truck. The combined distribution centers are operated by third parties.

Overview of the combined distribution system

Store A
Supplier X Combined >
distribution center
Supplier Y
Store B
Supplier Z Combined > -I
distribution center ﬁ

Promoting Integration of Group Company Distribution Operations

We are aiming to promote group merchandising and make full use of economies of scale by integrating the distribution
operations of Group companies.

Produce centers

With the objectives of reducing costs through consolidation of delivery routes, constructing a distribution system whereby
products are delivered at optimal temperatures, and enhancing responsiveness to seasonal needs, produce centers of Ito-
Yokado are located on sites adjacent to vegetable processing centers of Seven-Eleven Japan. Operations of these produce
centers are completely outsourced.

New Sendai Perishables Distribution Center

With the objectives of establishing a product-purchasing network coordinated with merchandising strategies, strengthening
local product procurement and expanding joint purchasing within the Group, we are integrating the perishables distribution
center of Ito-Yokado and York-Benimaru that is located in the southern area of the Tohoku region. We are reducing
outsourcing fees and achieving lower operating costs through improved efficiency at this center.

Location of Produce Centers New Sendai Perishables Distribution Center

() Kawagoe Produce Distribution Céfiter (Planned)

= Ito-Yokado stores
" —
‘ & | EE i~ 4: York-Benimaru stores

‘Ota Produce Distribution Center

Wholesale markets
Fishing harbors

Yokohama Produce Distribution Center Farmers
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